Management structure

Owner
Role: The owner’s role is to be a leader, a financial expert, a visionary, and a problem solver. By playing these roles effectively, you as owner can lead your company to success and realize your entrepreneurial dreams.
Responsibilities: The Owner’s responsibility is personal responsibility financial, management legal compliance, human resource management, taking responsibility for decisions building and maintaining reputation.
Manager
Role: The manager's role is to coordinate the team, to plan the team to ensure and achieve the company's goal.
Responsibilities: The manager's responsibility is to develop strategic plans, motivate the team, monitor performance and make decisions to solve problems. 
Tailor-seamstress
Role: The role of the tailor-seamer is to know how to use the sewing machine, solid knowledge of materials and sewing techniques is essential, as well as the assembly of details.
Responsibilities: The responsibility of a tailor is to check the material before it is cut, to pay attention to details, to check the product at the end. to keep the equipment in good condition and to keep the workplace clean.
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