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[bookmark: _Toc130197956]Introduction
The COVID-19 pandemic has significantly impacted the way we work, with many employees now seeking flexible working arrangements. The Covid-19 pandemic has forced many organizations to implement remote working policies, increasing in demand for flexible working hours from employees (Klerk, Joubert and Mosca, 2021). This shift has highlighted the need for companies to adopt more flexible approaches to work arrangements to retain their staff and remain competitive in the job market of Egger, UK. This report will analyse and evaluate the benefits of implementing flexible working strategies, which Egger should consider when implementing these strategies to their employees and strategies to promote employee engagement while implementing flexible working. Additionally, the report will describe how the Egger can evaluate employee value propositions to implement a pay structure.
[bookmark: _Toc130197957]Benefits of Implementing Flexible Working Strategies
The COVID-19 pandemic has had a profound impact on the way we work and has accelerated the adoption of flexible working strategies. As companies have been forced to adjust to remote work to comply with social distancing guidelines, many have recognized the benefits of flexible working arrangements and have made them a permanent part of their operations.
One of the most significant benefits of flexible working in the context of the pandemic has been the ability to balance personal and professional responsibilities. With schools closed and childcare facilities shut down, many employees have been forced to juggle work and family responsibilities (Chung, 2022). Flexible working arrangements have allowed employees to work around their family commitments, leading to reduced stress and increased job satisfaction.
Moreover, at Egger flexible working has allowed employees to save time and money on commuting (Ramakrishnan and Arokiasamy, 2019). With social distancing measures in place, many employees have been hesitant to use public transportation, leading to longer commutes and increased costs associated with personal vehicles. By working from home, employees can avoid these costs and enjoy a better work-life balance.
In addition to the benefits for employees at Egger, flexible working arrangements have also benefited organizations during the pandemic. With employees working remotely, companies have been able to reduce their office space, leading to cost savings on rent and utilities (Austin-Egole et al., 2020). Furthermore, remote work has enabled organizations to access a wider pool of talent, as they are no longer limited by geographical location.
Flexible working has also enabled organizations to maintain productivity during the pandemic. With the ability to work remotely, employees have been able to continue working while staying safe and complying with social distancing guidelines. Many employees have reported increased productivity while working from home, as they have been able to focus on their work without the distractions of a traditional office environment.
[bookmark: _Toc130197958]Implementing Flexible Working Strategies to the Employee Workforce
Implementing flexible working strategies requires careful planning, and Egger should consider the following:
In the wake of the COVID-19 pandemic, the concept of flexible working has become more prevalent than ever before. To ensure that employees can maintain productivity and efficiency while working remotely, Egger must implement strategies that allow for flexibility in work arrangements. The following are key strategies that Egger can use to implement flexible working arrangements in the context of COVID-19:
Identify the Needs of the Business and Employees: 
The first step in implementing flexible working strategies is to identify the needs of the business and employees. Egger must determine the type of flexible working arrangements that best suit their business needs while considering the preferences of their employees. For instance, some employees may prefer to work from home full-time, while others may prefer a hybrid model that combines remote work with some days in the office. By identifying the needs of the business and employees, Egger can develop a flexible working strategy that is tailored to the needs of both parties.
Develop Clear Policies and Guidelines: 
Once the needs of the business and employees have been identified, the next step is to develop clear policies and guidelines that outline the types of flexible working arrangements available to employees, the eligibility criteria, and the procedures for requesting and approving flexible working. These policies and guidelines should be communicated clearly to all employees to ensure that everyone is aware of their rights and responsibilities. Additionally, Egger must ensure that these policies and guidelines are compliant with local laws and regulations. For example, Developing clear policies and guidelines is essential for Tesco to ensure consistency in its operations and to maintain high standards of conduct among employees. These policies provide a framework for decision-making and actions, reducing the risk of errors, confusion, and conflicts (Randles et al., 2022). They also help to communicate the company's values and expectations to employees, customers, and other stakeholders, contributing to Tesco's reputation as a responsible and ethical business.
Invest in Technology: 
Egger must invest in technology that enables employees to work remotely. Video conferencing, cloud storage, and collaboration tools are essential for remote workers to remain connected to their colleagues and complete their work effectively (Johnson et al., 2020). Furthermore, investing in cybersecurity measures is crucial to ensure that sensitive company data remains secure (Furnell and Shah, 2020).
Ensure Equal Treatment: 
Egger must ensure that employees who choose flexible working arrangements receive equal treatment in terms of opportunities for career advancement and training (Bui et al., 2020). Remote workers should have access to the same training and development opportunities as their in-office counterparts. Additionally, Egger must ensure that remote workers are not discriminated against in terms of pay, promotions, or other benefits.
Within the COVID-19 context, these strategies are even more critical. The pandemic has resulted in widespread remote work and Egger must be equipped to manage this transition effectively. Many employees are juggling work and caregiving responsibilities, which makes flexible working arrangements even more important (Gardiner et al., 2022). Additionally, employees may experience stress and anxiety due to the pandemic, which can impact their work performance. By implementing flexible working arrangements, Egger can support their employees and enable them to maintain a healthy work-life balance.
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Implementing flexible working strategies can pose challenges to employee engagement. However, Egger can adopt the following strategies to promote employee engagement:
Flexible working arrangements have become increasingly popular in recent years, with COVID-19 accelerating the adoption of remote work. While flexible working offers numerous benefits for both employees and organizations, it also poses challenges to employee engagement (Weideman, and Hofmeyr, 2020). Therefore, it is essential to implement strategies to promote employee engagement while adopting flexible working arrangements.
Implementing flexible working strategies can pose challenges to employee engagement. However, Egger can adopt the following strategies to promote employee engagement:
Communication:
Communication is crucial in promoting employee engagement, especially when working remotely. Egger should maintain regular communication with employees through various channels, such as video conferencing, email, and instant messaging. Regular communication ensures that employees feel connected and engaged with the Egger, and it also promotes transparency and trust. Clear communication about expectations, goals, and objectives is essential in remote work, as it helps to maintain a sense of direction and purpose among employees (Gašić and Berber, 2023).
Training:
Remote work requires a different set of skills and practices from in-office work. Egger should provide training to employees on how to work effectively while working remotely. This training could include how to use technology to communicate and collaborate time management strategies, and maintain work-life balance (Irawanto et al., 2021). Training can help employees to adapt to remote work more easily and ensure that they are equipped with the necessary skills to succeed.
Recognition and Rewards:
Recognition and rewards are critical in promoting employee engagement, irrespective of work location. Egger should recognize and reward employees who deliver excellent results, irrespective of their work location. Rewards can include bonuses, promotions, or even simple gestures such as thank-you notes. Recognition and rewards help to boost employee morale and motivation, leading to increased productivity and job satisfaction (Davidescu et al., 2020). For example, Tesco's strategy to promote employee engagement while implementing flexible working includes recognition and rewards (Alam, and Raut-Roy, 2019). The company offers flexible working options, such as job sharing and remote work, and recognizes employees who excel in their roles through performance-based bonuses, promotions, and other incentives. This approach helps to maintain high levels of employee satisfaction and motivation, leading to better business outcomes.

Team Building:
Team building activities are essential in promoting employee engagement, especially when working remotely (Anderson, and Kelliher, 2020). Egger should organize team-building activities that enable employees to build relationships and feel part of the team. These activities could include virtual social events, team-building exercises, and online games. Team building activities help to create a sense of community and belonging, which is essential for employee engagement.
In the context of COVID-19, firms must adapt their engagement strategies to fit the current remote work environment. With most employees working remotely, communication has become even more critical in promoting employee engagement. Egger should use a mix of communication channels, such as video conferencing and instant messaging, to maintain regular contact with employees. Clear and transparent communication is necessary to maintain a sense of direction and purpose among employees.
Training is also critical in the context of COVID-19. With many employees working remotely for the first time, they may not have the necessary skills to adapt to this new work environment. Egger should provide training to employees on how to use technology to communicate and collaborate, maintain work-life balance, and stay productive while working remotely.
Recognition and rewards are also essential in the context of COVID-19. With most employees working remotely, it can be challenging to recognize and reward their efforts. Egger should find creative ways to recognize and reward employees, such as sending virtual gift cards or organizing virtual recognition events. These gestures go a long way in boosting employee morale and motivation.
Finally, team-building activities are crucial in the context of COVID-19. With employees working remotely, it can be challenging to build relationships and create a sense of community. Egger should organize virtual team-building activities such as virtual coffee breaks, online games, and social events. These activities help to promote a sense of community and belonging among employees, which is essential for employee engagement.
Implementing flexible working arrangements is necessary for Egger to remain competitive in the current business environment. However, Egger must also implement strategies to promote employee engagement in this new work environment. Communication, training, recognition and rewards, and team-building activities are crucial in promoting employee engagement, irrespective of work location. In the context of COVID-19, Egger must adapt their engagement strategies to fit the current remote work environment. By implementing these strategies, Egger can create a more engaged and productive workforce.
[bookmark: _Toc130197960]Conclusion
Overall, flexible working arrangements have been a critical component of the response to the COVID-19 pandemic. They have enabled employees to balance personal and professional responsibilities, reduced stress, and increased job satisfaction. Additionally, they have enabled organizations to maintain productivity and access a wider pool of talent, while reducing costs associated with traditional office spaces. As such, flexible working arrangements will likely continue to be an important part of the future of work, even after the pandemic has passed.
Implementing flexible working arrangements can bring many benefits to businesses and employees. However, it requires careful planning and consideration to ensure that the arrangements are successful. Businesses should identify the needs of the business and employees, develop clear policies and guidelines, invest in technology, and ensure equal treatment to promote employee engagement and productivity. By adopting these strategies, businesses can reap the benefits of flexible working arrangements while maintaining a motivated and engaged workforce. Flexible working arrangements have become essential in the context of COVID-19. By identifying the needs of the business and employees, developing clear policies and guidelines, investing in technology, and ensuring equal treatment, Egger can implement flexible working arrangements that benefit both employees and the organization.
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