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Apple is a global technological incorporation headquartered in Cupertino, California and US. The company was established in the year 1976 and deals in the products including cell phones, gadgets, lappy, computer systems and its software. Apart from this the company brand name is so popular just because of its feature of manufacturing and selling only their products. The company’s products have strong mark in the global market due to the differentiation that it provides to their customers. The company had more than 5000 stores worldwide (Apple, 2020).
This study will give an understanding about the Apple’s organizational culture and its structure details. The essay will also elaborate the evaluation of relationships amongst structure, culture, people and the performance of the Apple incorporation (Elsmore, 2017). The insight study and analysis of the Apple organization and its overall functioning that will assist in gathering influencing information that is made by its culture and structure in order to attain competency in the global market. The functions and traits of the company’s people are also discussed in order to access their effectiveness and efficiency in achieving the organizational goals (Heuvelings et al., 2018). The impact of organization’s management culture and structure over the individual’s behaviour is also evaluated in reference to Apple Company.
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ORGANISATIONAL STRUCTURE
The work structure of an organization comprises of the all level of the management starting from top level to bottom level of the organizational positions in references with the power, experience and the influence (Heuvelings et al., 2018).  The maximum organization deals with two types of structures formal and informal one. The formal structure of organization explains the power, position, authority, delegacy and work hierarchy of an individual in their respective department or unit in the organization. The informal structure of organization specifies the informal relation between the organizations employees who is not defined in any way and states the undefined working ways related to any enterprise and their work environment (Bigby et al., 2018).
ORGANISATIONAL CULTURE
The culture of an organization states the organizational expectations, experiences, psychologies and the values that define the behaviour of the employees in the organization (Erthal and Marques, 2018). The concept of organizational culture states the generality of the work behaviour in the formal environment of an enterprise that impacts the functioning of the organizational individual’s performance (Elsmore, 2017). The culture of an organization had a great influence in maintaining the stability and sustainability of the enterprise in the long run. In referring with Charles Handy’s model of culture there are four different cultures in the job environment of an enterprise which includes person, role, power and task.
A person culture in the above context is related to the employees working in the enterprise who feels that they are more significant than organization or its processes (Laforet, 2016). They just focus on their selves and the remuneration they don’t think about the organizational sustainability. 
A role culture defines the way how the employees are delegated with their roles and responsibilities according to their capabilities and qualification in order to achieve the best outcome (Erthal and Marques, 2018). In this type the employees themselves choose the task in which they performed the best and hence take the challenge.
 The power culture state that the power related to the organizational operations is remains in few hands that are the authorized signatures for the decision making (Rosco et al., 2019). These people are very significant to the organization and enjoy certain special privileges. Sometimes these privileged people create partiality conflicts among the organizational individuals.
Task culture means a culture where critical tasks, problems and target assigned are done by the incorporating team of people. These teams have common goals and skills and performed equally in accomplishing the targets (Laforet, 2016). 
PEOPLE
People in the organization are responsible for the effective and efficient performance of the organizational operations. But their performance level is highly affected and regulated by the impacts of its structure and culture (Khalique et al., 2018). Human resource of an organization plays very significant role as they are responsible for making the processes and procedures of the operations into action and also they are the reason behind defining the culture and structure of the work place. The stability and sustainability of the organizational totally depends on the organizational competencies which are ultimately defined by the people there (Khalique et al., 2018). Non performance or ineffective working of the people in the organization had a direct impact over the operations and the productivity of the organizational tasks that ultimately causes decline in the effectiveness and efficiency of the performance. Human resource is responsible for maintaining the differentiation of the jobs and tasks that is the sole reason behind the success of any enterprise.
ORGANISATIONAL PERFORMANCE
Organizational performance is a serious of action that is responsible for the success of any enterprise. It is influenced by various factors that are related to the work environment of an organization (Bakotić, 2016). Also the performance is majorly depends on the employees who are working there and their influence over the functioning of the organization.
RELATIONSHIP OF ORGANISATIONAL STRUCTURE, CULTURE, PEOPLE AND ITS PERFORMANCE 
All the four factors structure, culture, people and performance of organization are interrelated with each other in the working environment of an enterprise (Bigby et al., 2018). Also these are the deciding factors behind the success, growth, development and sustainability of the organization in long run (Laforet, 2016). All of the four concepts affects the operation of an organization and also get affected by each other up to a great extend.
ORGANISATIONAL CULTURE OF APPLE
According to the organizational culture theory there are four types of cultures including role, power, task and person culture (Elsmore, 2017). The organizational culture at Apple is role based at the regional level as they focuses on delivering best of quality products to their customers and it is possible only when the operational roles and responsibilities are delegated successfully according to the ability of the employees to have the best outcome out of it (Erthal and Marques, 2018). The power of delegation increases by moving upwards in the position direction of employees. When it comes to the decision making at national and international level the power culture is adopted in order to have a managed working. As the headquarter and the other countries unit of Apple are dependent on each other and the power of decision making at higher level is majorly with the headquartered country only as it is the governing body (Apple, 2020). But recently the dependency of companies’ decision is now delegating with different countries also (Rosco et al., 2019).
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The culture of an organization influences the functioning of an enterprise and it also controls and regulates the structural working of an organization. The role cultural type of Apple Incorporation assists the company in enhancing its productivity and the efficiency of the performance. The culture of the organization brings stability at the workplace and in the task performance of the organization effectively (Elsmore, 2017). Due to the presence of role culture at the company the distribution of powers and tasks are according to their position, skills and knowledge at the workplace, that’s the reason behind the success of Apple. Also this reduces the internal politics related to the hierarchy and position distribution in Apple and employees focuses on enhancing their productivity and growth in their contribution to organization’s performance along with maintaining a healthy work culture and stability in the operations (Apple, 2020). 
The power culture used at the top levels between the national and international bodies for the decision making process certain times create restrictions in taking advantages from certain market changing situations  and also affects the performance level due to decline in the morale of the employees (Laforet, 2016). But afterwards the level of usage of role culture increased in Apple that brings positive changes in the performance and productivity of the organization and also brings the stability in the operational culture.
Overall the Apple work culture had an optimistic impact on its working and also assists in regulating the efficiency of the organizational people (Apple, 2020). This is why the Apple company employees are having a free culture that supports them to come up with new and innovative ideas that can create the competing competency and the differentiation. It is how the culture of an organization influences the effectiveness of an enterprise. It is very significant for an organization to develop effective strategies to implement a healthy and open work culture as Apple and maintain the stability in the organizational performance (Erthal and Marques, 2018). 
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Structure of the organization had a great influence on the performance of the organization. The loopholes in the knowledge of the structure cause complexities in the effective and efficient working of the organizational operations (Bigby et al., 2018). But in case of Apple people are very well known about the structures and its working which reduces lack of understanding regarding the structuring model of an organization and can’t create complications in roles and responsibilities of individuals and thus can’t leads to the inefficiency and ineffectiveness in attaining the competencies while working in dynamically changing business environment (Apple, 2020). And for achieving the effectiveness in the processes of the incorporation, Apple had adopted a combination of formal and informal structure in the organization upto a limit that will not affect the creative and innovative feature of an individual. The formal structure only assists in attaining the organizational stability and effective flow of communication. Also it helps in enhancing the level of productivity and growth prospects of the company with its differentiated products and services (Apple, 2020). The formal structure of company systematically maintains the hierarchy level in the organization and thus results in the effective delegation of tasks roles and responsibilities accordingly amongst the workforce (Heuvelings et al., 2018). Apart from formal the informal structure brings a sense of belongingness in the company to support the company in best possible innovative way. Therefore the proper structural base of company helps in attaining the competencies and the adaptability with the changing global business environment and results in the enhancing organizational performance and the growth of the working.
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People in the organization are responsible for the regulation of operational performance. The human resource is the backbone of any enterprise as they are the operational bodies responsible for the day to day performance of the organizational tasks. The employees of the Apple Company are knowledgeable, full of talent and skill based that focuses on the enhancement of the efficiency and effectiveness of operations (Bakotić, 2016). Also the people of Apple assist in the formulation of optimum business strategy that would results in increasing the productivity, growth and development of the company (Apple, 2020).
As the human resource is the significant part of the Apple development, the company ensures effective and comprehensive training and development practices for the employees in order to maintain the resources dynamic to adapt and perform efficiently in the changing situation as we know technology is changing every hour. Also the company continuously maintains the motivational level of the employees so as to ensure the satisfaction level of the individuals and also continuously maintain a health, energetic and optimistic environment by multiple ways like gaming, outing , sketching etc all in the premises (Khalique et al., 2018). The trained and satisfied workforce of the company ensures high degree of performance level and boost up the productivity level of the organization.
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Organizational design refers to the concept which defines the roles, processes, responsibilities, procedures and structures of the organization in order to achieve the goals (Leyer,et al., 2017). There are majorly four kinds of organizational design which are discussed below:
FUNCTIONAL STRUCTURE
In the functional structure of an organization the departments are segregated according to different functions or group task and are led by a senior executive heads who reports to the CEO of the organization. This structure helps in the specialization of work as well as brings the economies of scale in the operations (Ebeling et al., 2018).  Also this type of structure help is conveying the effective communication and task flow. The only disadvantage of this system is that delay or damage is a single unit or task will affect the overall aim or objective of the organization due to their dependency.
Example: marketing department, finance department, operational department, sales department etc.
DIVISIONAL STRUCTURE
In the divisional structure of an organization separate units or autonomous divisions of organization are developed for ensuring the growth prospects of the company. Managers for each unit are assigned for the task and they report to the CEO of the company (Kuznetsova and Karpenko, 2018). The advantage of having a divisional structure is that each unit of the organization is free to concentrate on the performance of their units and also can have healthy relationships with the regional society. But this structure also left with duplicity of the tasks and duties assigned.
Example: division 1 for product A, division 2 for product B, division 3 for product C etc all with different departments. 
ORGANISATIONAL DESIGN FOLLOWED AT APPLE
The Apple incorporation is based on the hierarchy based organizational design with major of divisional structure and lack of functional design in the business operation (Kuznetsova and Karpenko, 2018). The Apple Company is based on the traditionally used hierarchy system which is the essence of their success in the global market. The divisional structure of the Apple incorporation describes the product based grouping of its stock for say i OS, mac OS, etc (Leyer,et al., 2017). The functional design of the incorporation includes the inter divisional collaborations for saving the hierarchy system.
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The above discussed essay on the concept of organizational culture, structure, people and performance of the Apple helps in understanding the practical application of various aspects (Gil, 2019). Also a deep analysis and evaluation of the above stated factors and their relationship concludes that in any organization structure culture people and the performance are highly interrelated to each other and their effective management is    also significant in order to ensure the successful working of the organization (Leyer,et al., 2017). Also the affecting factors and functions of the Apple that decide the operational efficiency of the company are also elaborated and also their impact over the individual’s behaviour is also described.
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