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[bookmark: _Toc162788944]Introduction
According to (Henry, 2018), “strategy allows an organization to configure it resources and capabilities to meet the needs of the environment to achieve competitive advantage”. As a  professional working in the field of education, strategic planning and management is not a role that I am involved in. Hence, this course has taught  me a lot related to strategy and its implications on businesses.
For my assessment 1, I have analysed the issues and strategic implications of Shein. Even though I have learnt different strategic management tools in the module, I failed to include enough  tools to complete a proper analysis. I also did not include academic literature resulting in an essay that was not very analytical and scholarly. 
Given this, I will ensure that if I am given such an analysis again, that the relevant tools are incorporated as they would produce a more analytical essay. I will also be more meticulous and doublecheck assessments before submitting. As a student with additional responsibilities, I will be implementing a schedule to assist me in completing my formative and summative assessments on time. In addition, I will not be employing AI tools to rephrase my assessment for clarity as this is not allowed. My next steps are to manage my time better, continue my studies, improve on my academic writing and to apply the knowledge learnt to start my own business in the future.
To write a successful report on strategic management there needs to be an integration of the relevant strategic management tools, academic literature as well as an effective time management skills.
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[bookmark: _Toc162788946]What did I expect to learn?

I enrolled in this module with very little knowledge regarding strategic management.  I work in operations  at a university and hence, strategic formulation and planning is usually done by senior management. Hence, with very little experience and knowledge,  I approached this module with an open mind hoping to learn new concepts, tools and techniques  that would strengthen my understanding and propel me further into my professional and personal development. As an aspiring entrepreneur, I was hoping to learn the tools needed for strategy formulation and analysis. I looked forward to reviewing case studies of different organisations that have strategic issues and to comprehend the steps taken to resolve them.
[bookmark: _Toc162788947]What did I learn?

[bookmark: _Hlk162717561]I learnt a lot of information from the module and did extensive research on strategy to complete my assessment. For my assessment 1, I studied  Shein, its business issues and strategic implications. While Shein has a lot of different strategic challenges, unfortunately I did not use enough strategic management tools in my analysis. The one tool mentioned in my analysis was the VRINE  Model. After comments from my lecturer and self- reflection, I now realised that using other models such as a PESTEL Analysis, Porter’s five forces model and SWOT Analysis which I learnt in the module would have strengthened my analysis. These tools would’ve analysed the internal and external environment of the business, determined its competitive advantage as well as its market positioning. “Strategic management tools and techniques is an important element of strategic management”. (Nouri and Soltani 2017)  “Information on different strategic management tools and techniques is important not only for analytical purposes but also in providing business strategy and maintaining competitive advantage” (Afonina and Chalupsky, 2012 cited in by (Nouri and Soltani 2017) )”. Hence, my analysis was quite lacking and did not have the needed analytical depth, due to failure to use the required tools. The VRINE model that I used in my analysis evaluated the value, rarity, inimitability, non-substitutability, and exploitability of  Shein’s resources and capabilities. While Shein lacks rarity and inimitability, it has a valuable competitive advantage due to the low cost business model hence, there is a high demand for their products in the fashion industry. 
Shein has many sustainability issues such as using inferior fabric and packaging, high carbon emissions and questionable labour operations. This was the focus of my analysis however, I failed to include academic literature and peer reviewed pieces to support my analysis. Shein’s  on demand and low cost model along with their sustainable issues  have resulted in many strategic implications. According to (Rzyczycki, 2023), “the fashion industry violates multiple sustainability matters including the environment, economic stability, social structures, and cultural and ethnic sustainability”. This shows that these sustainable issues that Shein possesses have implication on the external environment as well as stakeholders, employees, and the community. The inclusion of such academic literature would’ve produced a more scholarly report.
[bookmark: _Toc162788948]What will I do differently?

In the future, I will incorporate more strategic management tools in my analysis to get a better report. SWOT Analysis would have highlighted the strengths, weaknesses, opportunities and threats in the internal and external environment of Shein’s business and determined its position in the market. While writing my report I included a PESTEL Analysis, however, due to an oversight I had accidentally deleted and submitted my report without it. I found this out after comments from my lecturer. Hence, I definitely need to be more meticulous in my studies to prevent such an error. The inclusion of the PESTEL  Analysis would have analysed the macro environment of Shein and would’ve highlighted some of the key factors leading to strategic issues and would have strengthened my report. In addition Porter’s five forces model would’ve been used to analyse the competitive forces within the fashion industry that Shein operates in. This would have created a more rounded and cohesive analysis.
As a mother of two kids, one of which is neurodivergent, working fulltime and completing  this programme, time management and prioritisation is definitely one of the greatest factor that I need to contend with. In a journal article written by (Payne and Johnson, 2005) it was stated that in order to be successful in an online graduate school learners needs to organise and prioritise tasks, plan assessments around work schedules, start assessments early and work on them after kids go to bed and be disciplined in their approach. Hence, going forward I will create a schedule to complete my assessments on time and effectively.
I got caught up with new and exciting AI features and I found out the hard way that AI tools cannot be used to rephrase text that I have already written. This was an embarrassing situation for me as I have written my report on my own but had foolishly used AI to rephrase some aspects for clarity. Given this going forward, I will not be employing such tools and will instead opt to re-read and rephrase on my own. (Rahman and Watanobe, 2023)supports this and states that  is imperative for students to be aware  that AI tools should only be used to support learning and enhance research.
[bookmark: _Toc162788949]My actions and next steps
· Going forward I intend to develop my academic writing skills so that I can produce essays that are scholarly and analytical. 
· Fine-tune my time management and multi-tasking skills through proper planning. 
· Apply my knowledge of strategic formulation using tools such as Strategy Diamond and the Five Elements of Strategy to assist when opening my own business. 
· Ensure that I use the relevant tools when I am required to do a report of similar nature. 
· Continue engaging and interacting with my studies to learn as much as possible so that I can open a successful and profitable business in the near future. 
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This essay analysed the process of completing assignment 1. All of my expectations, lessons learnt, things I would do differently as well as next steps were reflected upon in this essay. Based on my reflection and comments from my lecturer, my assessment 1 was a bit lacking. This was because I did not include enough strategic management tools, academic literature as well as control my time appropriately.
In my essay, I only included one strategic management tool which was the VRINE model. However, the inclusion of other tools such a SWOT Analysis and PESTEL Analysis would’ve produced a more analytical report as it would’ve analysed the internal and external environment of the business, competitive advantage and market positioning. This was further proven by (Afonina and Chalupsky, 2012 cited in by (Nouri and Soltani 2017) ) that highlighted that these tools are imperative in an analytical report. In addition, my report was not scholarly due to a lack of academic literature. 
Going forwards, I will endeavour to include as many tools and academic literature to complement materials learnt in the module. As a mother, I will take the advice of (Payne and Johnson, 2005) which is to organise and prioritise tasks, plan assessments around work schedules, start assessments early and work on them after kids go to bed.. AI tools will only be used to aid in research but not used as a tool to rephrase components of an essay.
For my next steps, I will be aiming to develop my academic writing skills, fine-tune my time management skills, apply knowledge learnt to start my own business , use the relevant tools when doing an analysis and continuing to engage in my programme.
The course met my expectations as I have learnt the desired skills to formulate strategy for my own organisation using tools such as Strategy Diamond and Five Elements of Strategy.
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