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INTRODUCTION

This is a report that will be discussing certain employability skills needed for a managing director of a taxi company.  The investigation into employability skills will allow us to discuss the perspective of not only the employee, but also the employer, along with skills needed to be a successful managing director.
REFERENCE ABOUT WHY EMPLOYABILITY SKILLS ARE IMPORTANT FOR A MANAGING DIRECTOR


There are a variety of employability skills needed in all sectors of employment.  This report will identify certain skills that are needed to be a managing director of a taxi company, along with the responsibilities and duties that are included in the job role.
-REFERENCE SKILLS NEEDED FOR MANAGING DIRECTOR


Many people have struggled in certain positions of roles such as managing, as this is not an easy role.  The position of a managing director of a taxi company comes along with a very heavy load of responsibilities, without certain skills, it would be a hard role to succeed in.
If the individual does not have good management skills, then it is likely for one to not to be able to meet certain expectations that comes within this role.


FINDINGS

The role of a managing director is a demanding and high-pressured role with long hours, time spent in meetings, and investing time in company’s strategic directions.  There are benefits and challenges in this role, the responsibility for growing a business, creating jobs whilst making a difference to society can be incredibly satisfying.  As well as this remuneration can be significant, not just in the terms of salary but also bonuses and other work related benefits.


However along with such great rewards come challenges.  With the managing director isolated as the key decision maker, it can appear to be a very lonely role.  The role is driven towards results and these pressures may also come at a detrimental cost of your work life balance with tight deadlines and work pressure meaning long hours.  The responsibility of a managing director is to ensure the business performance heads in a positive direction.  (https://jobs.telegraph.co.uk/article/managing-director-job-description)


DELEGATION AND TIME MANAGEMENT

"Lions cannot afford to hunt mice because they literally will starve to death, even if they catch them. Lions and all large carnivores have to hunt game large enough to justify the investment, so they have to hunt antelope and zebra. Why is this important? Because most senior executives are really big on chipmunks." (2014, GovLeaders.org, Newt Gingrich)
-NEED TO COMPLETE
LEADERSHIP

"Leaders who are strongest at delegation are those who are dedicated to using the tasks that come across their desks as development opportunities for others." (Delegation as a Developmental Tool, Clemson Turregano)


INTERPERSONAL SKILLS

A managing director of a taxi company needs to have the ability to communicate and interact well with other people.  This role includes dealing with not only the employer and employees of the company, but also the public.  People skills are very important in this role.  One would have to deal with a variety of different people from different sectors of life, including within the business and out.  A successful managing director needs to have good delegation skills to assist with the day to day management, of not only the office, but also the smooth running of the business itself.  


NETWORKING SKILLS

As networking is part of expanding business and revenue, marketing and promoting the business can impact the company in many ways.  If a managing director has certain people skills, they can achieve a good career of their position in the company.  It has been stated by – REFERENCE ABOUT HOW INTERPERONAL SKILLS AFFECT THE ROLE OF A MANAGING DIRECTOR


TIME MANAGEMENT SKILLS

It is highly important for a managing director of any business to have good time management skills.  If certain meetings and targets are not met, there can be consequences to be faced, which not only affect the manager but also could have an impact on the company.  Time keeping is crucial for a managing director, as time is profit in many businesses.
-REFERENCE ABOUT TIME MANAGEMENT






PLANNING AND ORGANISING

A managing director should always be organised, any form of an organiser is required such as a diary to schedule meetings and appointments.  The individual needs to plan in advance, then one could achieve a self-satisfaction once completed the duties as planned.


[bookmark: _GoBack]NOTES – NEED TO ADD MORE SKILLS







CONCLUSION 

To be a Managing Director of a taxi company, the individual needs to be a visionary leader who can increase gross profit margins.  This skill can be promoted to potential employers which highlights areas of success of the individual.


It all comes down to the style of leadership and management, without these skills, a managing director will not be able to manage a company at satisfactory level.
 “Business prowess is no longer enough as organizations expect you to take on more responsibilities and represent the company publicly at the same time. When you combine a sound understanding of business principles with effective communication and management skills, you should have no problem landing your next role as a Managing Director.” (Managing Director Job Description: Skills for Success
SEPTEMBER 27, 2013 BY BRYAN WILDE https://blog.udemy.com/managing-director-job-description/)

Notes
-visionary leadership
-ability to motivate a workforce
-effective management and delegation
-communication and negotiation
-presentation skills 
-strong financial and business acumen
-planning and organising
-in depth knowledge of markets and changing business environments
-complex problem solving
-effective decision making 


REFERENCE ABOUT THE IMPORTANCE OF A MANAGING DIRECTOR OF A TAXI COMPANY
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