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1) Executive Summary 

The main discussion of this report will be focused wholly on entrepreneurship and the motivational theory’s within. Beginning with the explanation of entrepreneurship, I will be discussing the different forms of entrepreneurship today and how it can have wide range of meanings and definitions. Different insights of the topic have been published by several different authors, but each apply to the term entrepreneurship differently. 
In addition, I will follow up a chosen entrepreneur that is Michael Eavis, to discuss what makes him a entrepreneur today. Looking closely with his personal life and how he was able to have an entrepreneurial impact on the economy and society through the years. The different types of motivational theories involved in entrepreneurship will be discussed linking to Eavis took his opportunity for growth and innovation. Also, highlighting Eavis’s involvement with different projects will lead to me onto the different types of motivational theories he grew by. I will conclude the report by summarizing the different factors which determine what a true entrepreneur is defined. 
















2) Introduction 

Entrepreneurship today has become commonly used for those starting a business or creating a organization. During this report, the meaning of entrepreneurship will be defined taking into account numerous different interpretations discovered by classical entrepreneur scholars. An understanding of the key concepts of what makes an entrepreneur in relation to underlying how Michael Eavis is an entrepreneur today. 





















3) Entrepreneurship defined


Today, there is no official definition to define entrepenurship. The term has been interpreted differently by many different people and it has progressed to have a different outcome of thought over time. 
[bookmark: _Hlk535360282]“Entrepreneurship is the special collection of skills possessed by an entrepreneur.” (Economist, 2018) 
There are different types of skills entrepreneurs inhabit to be able to make entrepreneurship possible. Their inability to turn risks into triumphs and the desire to create wealth are two skills which drive the entrepreneur. They tend to problem solve business ideas in ways that they are able to work around difficulties and make growth and expansion.  
Generally speaking, entrepreneurship is the working of an individual to use of creative and innovative traits in producing a business while running its activities to generate or maximize profits. Modern entrepreneurship is defined as solving relevant problems by initiating the creativity of innovative product, social change or new life changing solution. 
Entrepreneurship is a lifestyle in which people want to progress their career to make it into their own hopes. People are able to build their life around their own terms. They have the opportunity to create a business that sustains societies and the social environment around them. 












4) Why Michael Eavis is an entrepreneur 


Glastonbury, however, was entrepreneurship. The process of expanding the festival was not a new invention but entrepreneurial attitude shown to create something more out of less. The innovation arose from Michael Eavis gaining ownership of the farm land and transforming the space to one of the biggest festivals in the world today. 
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(Figure 1) 	(Robert W. Hornarday, 1990) 
The figure above illustrated by Robert W. Hornaday explains the different types of small business owners. Michael Eavis proved his entrepreneurial knowledge and practise through producing his own festival in 1970’s originally called ‘pop talk and blues’ published by glastonbury, 2018. His business innovation derived from the acres of farm land Eavis had owned. Gathering from figure 1 Hornarday suggests that a promoter and professional manager have relation in ‘exploitation of innovation and growth’. When Eavis began his journey in 1970, having full ownership of the business he was able to build an organization as well as pursuing personal wealth. The exploiting of innovation and growth urged Eavis to expand year after year. 
The industrial revolution, a time of opportunity where entrepreneurs were seizing their entrepreneurial desire in creating and starting a new business. In that era, it was renowned the time frame for productive entrepreneurship. Shortly afterwards in the 19th century Eavis was able to take full advantage of technology with keeping up and exceeding other festivals as a part of their progression. 

[bookmark: _Hlk535360352]“It was the Blues festival at the Bath & West Showground that had inspired Michael Eavis to begin a festival of his own although on a smaller scale.” (Glastobury, 2018) 
As the time came where Eavis was able to showcase his own festival, he began as a small business start up with no more than 1500 attendees. From taking that initiative and using his farm- his most valuable resource, to in cooperate his first festival to recently receiving 200,000 attendees each day of the festival, according to (BBC News, 2018).
Eavis had made his mark as an entrepreneur from then on and even now continues to find ways in which he has an entrepreneur can better the world. 
“the essence of entrepreneurship lies in the perception and exploitation of new opportunities” (Schumpeter: 1928).
Schumpeter recognizes a perception that Eavis himself took on board while working on his venture as the owner of a festival. An opportunity can arise from anywhere, maybe a gap or interest in a market that has yet grown to its full potential. It is the entrepreneurs skills set that allows them to take the opportunity further with the available resources. Eavis took what he had and transformed it into one of the biggest success in festival history.











5) Application of motivational theories on Michael Eavis entrepreneurial career


The three known motivational theories and approaches for entrepreneurship. Michael Eavis for one secured his title as entrepreneur by using examples of these theories over the work he has completed over his career. 
The first approach is economic theories. As an entrepreneur, you are able to scope what is it that grasps the determination to succeed other than making it as profitable as possible. 
Schumpeter 1965, believed that innovation is considered as an essential driver of competitiveness and economic dynamics. Economically driven is one strength Eavis had, as Glastonbury grew he added additions to the festival to not only make it grow and expand but to also help those in the surrounding areas to gain income through using their products or service direct. Eavis, using his entrepreneurial ambition, ensured his festival was as locally resourced as possible. 
“The economic report, commissioned by Mendip District Council, suggests that in the local authority's area alone, the economic benefit was about £35m last year.” (By Simon Atkinson. Business Reporter, BBC News, Somerset) (2008)
Given the growth of Glastonbury of the years, the involvement of local authorities were essential as Eavis himself ensured economy growth for surrounding businesses too. Making an economic benefit of £35M which is equivalent to more than 900 jobs, this will cover locally generated businesses as they are viable all year round due to the demand that Glastonbury brings. Nevertheless, Glastonbury may only be a seasonal business, the income it generates in that time period make an economic difference all year around. 
The large scale in which the festival peaked, and with individuals across the globe attending, the festival created a sense of unity and togetherness. People from all ethnicity and background work and attend the festival every year. With such a big organisation run by Eavis, he ensured that people involved and the environment around his activities of Glastonbury were a big factor which was taken on by acts that Eavis pursued. 
“Eavis today unveiled what is believed to be the biggest private solar electric generating system in the UK.” (The Guardian, 2010) 
Eavis installed 1116 solar panels on his cow shed at Worthy farm where Glastonbury is situated. When the opportunity and trend was recognise for business to increase their environmental impact, the first of many steps for Eavis was to run business activities using green energy. His environmental influences and actions is seen as a sustainable movement for the future. 

“David Beckham and Michael Eavis open social housing site at Glastonbury” (Belfast Telegraph, 2017) 
Michael Eavis continues his entrepreneurial career outside the festival too, by opening social housing at the Glastonbury site. The aim for Eavis was to contribute to the community that had nothing to do with the festival, he did this by allying David Beckham to the project and coming up with the idea of constructing ‘affordable homes’ for the local people and children. They both collectively had ambition to interact with people and give back to society. As an entrepreneur with use of the social behavior approach to entrepreneurialism, Eavis extends his ambition to a further 15 homes by the year 2020. 
In terms of showing a psychological trait approach, Eavis does more than enough as an entrepreneur this. One, his commitment to others hasn’t been faulted through his business and personal activities. McClelland 1961, refers to psychological approach through key competencies. 
“Psychological theories of entrepreneurship focus on the individual and the mental or emotional elements that drive entrepreneurial individuals.”( Eric Dontigney, 2018) 
The creativeness and drive to make a festival on his own home farm drove Eavis to where he is today. The emotional and mental elements that drive Eavis to where he is today is the fact that the Glastonbury was a primary venture which brought all of Eavis is family together to create something that no one has ever created. Secondary ventures that emphasizes Eavis is commitment to others through building houses and operating his festivals taking others into consideration. 
 















6) Conclusion 
To conclude, there are many different characteristics which entrepreneurs must have. The researching of Eavis has shown me how he has developed himself as an successful business man through describing his triumphs through different theories and attributes he has included along the way. Mostly taking recognition of the opportunity’s Eavis has seized, along with plenty of innovation and creativity. Eavis has proved to be the owner of one of the biggest festivals of world, which began with a bare largely arced farm and an experience which drove his ideas into actions. 
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Figure 2
THREE TYPES OF SMALL BUSINESS OWNERS
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