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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  3rd July 2023. 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).


In order to ensure anonymity the family members will be noted as ‘1 for child’, ‘2 for mother’ and ‘3 for step-father’. No details will be included that identify the specific area of Wales that they reside in or the local authority that I am employed in.


In line with Part 3 of the Social Services and Wellbeing (Wales) Act (2014) (SSWBA, 2014), intervention was required due to the outlined duty to assess when a child appears to be in need of care and support, alongside Part 4 (SSWBA, 2014) which directs a duty to provide support when it is felt unlikely that any assessed needs can be met by individuals themselves.

The purpose of the observed visit is to agree safety planning with the family, along with any ongoing support needs, in order to maintain a safe and secure home environment for 1, who is a teenager, following a domestic abuse incident in the home that she witnessed. 

1 and 2 are both female and of Peruvian origin. They are first language Spanish with little spoken English. 3 is male and originates from Wales, is first language Welsh with equally good spoken English and Spanish. They reside in a rural area of Wales that has a large population of Welsh speakers, limited resources, and poor transport links (StatsWales, 2023). 2 has no recourse to public funds.

My local authority’s mode of translation support is through Language Line. This was agreed as appropriate by the family, for communication in their preferred language to be facilitated as per the Code of Professional Practice (COPP) Social Care Wales, 2023 (SCW, 2023). Verbal consent was also gained from all family members, for the observed visit to be undertaken. I was mindful of the impact the observation may have, due to the sensitivity of the situation and the language barrier, and made it clear to all family members that they could decline, or opt out at any time during the visit, if they felt uncomfortable in any way. 

I have ensured that my mentor is aware that shoes are to be removed on entry to the home to show respect for the family’s values and cultural beliefs, as per (COPP) (SCW, 2023).



Word Count: 323 







	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section).


Using the Schon theory of reflection (1983), I will consider what I already knew about the situation and whether this enabled me to demonstrate effective communication skills – ‘knowledge in action’, whilst also reflecting on what was happening during the intervention and the feelings that I had – ‘reflection in action’, along with considering the outcome of the intervention, and what, if anything, I could have done differently – ‘reflection on action’.  

Gardner (2013) notes that person-centred support is ‘a way to connect fundamental beliefs about what people want with practical ways of making it happen’. When reflecting on the purpose of the visit beforehand, I was mindful that whilst safety planning was my main priority, I also needed to consider the family’s understanding of risks, whether they felt that they could minimise these, and how this would be achieved. Given 1’s age, and requirement to have her own safety plan, then she would be involved in these discussions also. As recognised in ‘Roger Hart’s Ladder of Young People’s Participation (1992)’, young people and adults making decisions together enables full participation for the young person. Participation is also one of the seven principles of a child rights-based approach under the United Nations Convention on the Rights of the Child (1989). 

I made contact with the family prior to my visit to gain consent for the observation to take place, and having liaised with police colleagues, I had an understanding that 2 and 1 required language support. Language line was agreed as the appropriate service to support communication during the visit. 3 was afforded the same consideration, being first language Welsh and fluent in Spanish. I made the ‘active offer’ (Welsh Government, 2022-2027), and 3 chose to access his support in English and Spanish with the assistance of language line. 

Had 3 chosen to have his service in Welsh, then my mentor and observer is Welsh speaking and would have facilitated this. I recognise that this would have made the conversations more complex, but it was important to ensure equality, along with following the fundamentals of good social work practice which include communication and sensitivity to a person’s needs, whilst being mindful of their language needs (Community Care online 2008). The Welsh Language Commissioner (2014), explains that having a service in your preferred language should not be considered a matter of choice but should be recognised as a matter of safety, wellbeing, and an aid to achieving positive outcomes (Community Care online 2008). This is also recognised in the framework for the Welsh language ‘More than just words’ (Welsh Government, 2022-2027) which advises of the importance of an individual accessing support in their preferred language in order to enable full participation in decisions regarding their future outcomes.

I also considered cultural differences, to ensure that I did not bring personal prejudice in to my work (SCW, 2023). During initial conversations with 2, she explained that Peruvian women do not have the equal status afforded to Welsh women, and that there is no equivalent Social Services department in the Peruvian town that 1 and 2 originate from. I was mindful that the observation was likely to be more concerning for them as a result. 

On arrival at the home address, shoes were removed and I asked where my mentor and I should sit and if it was okay for me to make notes to ensure clarity of information, thus modelling a collaborative approach through showing respect, self-awareness and working together (SCW, 2023). Introductions were made, and once further confirmation was received that the family were happy for the observation to take place, I reiterated the reason for my visit and carried out conversations with family members. I was mindful to maintain eye contact regularly, as I was aware from previous experience that this can occur less naturally when using a telephone translation service, and confirmed my understanding by use of corresponding facial expressions and body language, using clear and concise language and clarification of what I had heard, as communication is central to professional practice and needs to be fit for purpose (Seden, 2013).

I recognised that I felt nervous due to the additional complication of the language barrier and the sensitive situation, and initially questioned my decision in regard to the observation. In order to address these feelings, I took my time when talking to the individual family members to gain their views on the current situation and what their ‘lived experience’ looked like, along with their understanding of risks and whether they felt these could be managed safely, enabling an increase in my understanding that also informed my professional judgement. This also maximised the choice and control afforded to each family member, with conversations being held at their own pace in order to reach a mutually agreed outcome, which was not rushed or enforced (Koprowska, 2020).

A collaborative approach was used throughout as there were identified risks that needed to be managed, and I recognised that there were uncertainties that I couldn’t predict, that there would be more than one perspective on the situation, and a variety of solutions available (Rutter and Brown, 2012). Families are the experts in their own lives and through open conversations, we worked together, without an imbalance of power (SCW, 2023), so that each family member made a positive contribution and took ownership to co-produce their agreed safety plan (SSWBA, 2014) that was not only appropriate from a safeguarding perspective but also realistic and achievable for their unique situation. Collaboration also allowed for a strength-based approach to my analysis in assessing whether the agreed safety plan was sufficient or whether further support needs had been identified, by giving the family choice over the support being offered whilst enabling me to better understand the individual strengths within the family that could be drawn upon (Social Care Institute for Excellence, 2014). This was also in line with the outcome focussed model that my local authority follows, along with the SSWBA (2014) that notes co-production as one of its principles and promotes the voice and control of individuals while supporting their safety (SCW, 2023).   

Whilst 2 and 3 had differing opinions at times, in some part due to cultural differences, I was able to manage these through effective communication in their chosen language, showing respect for their individual beliefs (SCW, 2023), and giving them time to talk separately when frustrations were heightened. Direct questioning assisted at times, when clarification was needed, but I used this technique sparingly as I was aware that it can have a negative impact on the flow of open communication and understanding, leading to missing information required for my assessment, along with feeling intrusive to the family members (Community Care, 2008).  It was pleasing to note, that what everyone did agree upon was the need to manage things differently in order to provide stability and safety for 1. I focussed on this positive platform and used it to build on in order to achieve the outcome of agreeing a suitable safety plan. It was also pleasing that all family members noted that they felt reassured with an agreed safety plan in place, and that this knowledge alone had already reduced their individual anxieties. Communication, a person-centred approach, and collaborative working, had allowed them to recognise that they are able to act more appropriately in the future in order to keep themselves safe, and prioritise the safety of 1 (SCW, 2023).  

When reflecting on my visit – ‘reflection on action’ (Schon, 1983), with my mentor and during supervision, I recognised that whilst the outcome of agreeing an appropriate safety plan was achieved, the process was challenging and at times I felt slightly overwhelmed. Having said that, I recognised this early on and I used effective communication techniques to address this. 
The atmosphere within the home was noticeably calmer and more positive as the visit came to an end with family members thanking me for the language line support and recognising that effective communication had led to clearer understanding and agreements.
Although the outcome was achieved, and the visit ended on a positive note, I recognise that there are still improvements that can be made in my practice and I am keen to keep developing in all areas. I feel that I was fortunate that the family engaged well and had a good understanding of risk. Had this not been the case, then I feel that I would have struggled to have agreed an appropriate safety plan, due to the language barrier, and I have requested further training on managing conflict in social work practice, in particular when assessing risk. 

Word count – 1430







Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

1=child, 2=mother, 3=step-father

	Was the social worker on time?  Or, if late, did she contact you?

	1. Yes. 
2. Yes.
3. Yes, she was on time.

	Did the social worker ask before today for the observer to be present? 
Did they explain why they were being observed?

	1. Yes.
2. Yes.
3. Yes, it was fully explained. 

	Did you understand why the social worker met with you today?

	1. Yes, because of arguments. 
2. Yes, so that 1 is safe. 
3. Yes, because of the incident at home. 

	How well prepared do you think the social worker was for her meeting with you?

	1. Good.
2. Very good.
3. Fine. 

	  How has the social worker listened to you and respected your views and wishes?

	1. She was nice. 
2. She listened. 
3. She spoke to us all separately. 

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	1. I had a translator. 
2. [bookmark: _GoBack]The translator helped me. 
3. Yes, the discussions were clear. 



	Did the visit go as you thought it was going to?

	1. Yes.
2. Better.
3. Yes.

	Are there any other comments or suggestions that you would like to make?
	1. No.
2. Just thank you.
3. No.  
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