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What affect do work hours have on productivity within the construction industry?

1. Introduction 

If asked to complete this research topic last year, as a QS in the railway industry, without a shadow of doubt I would have chosen to discuss the HS2 project. But, after being made redundant in 2021 my careers aspirations have altered, with my current focus now being to understand how organizational behaviour effects productivity and employee mental health. Therefore, allowing me to pursue a managerial role in the future.

Anyone who has worked in the construction industry, whether groundworker or office-worker, has inevitably experienced relentless pressure from Clients or higher management within their own organisation to meet un-realistic deadlines. These actions not only add to employee stress levels – as I will discuss further on in the report – but also can create a chaotic and hospital work environment. Seemingly ignoring the advice given by Egan (1998) that in order to improve the construction process, we must start by valuing our people.

The common solution to defend against these un-realistic expectations is to increase working hours to meet the demand. As a result, the construction industry accumulates a high volume of hours worked per week compared to other industries. In fact, national statistics show the construction industry works an average of “15.65%” (Office for National Statistics, 2021) more than the combined average of the other industries within the UK. 

Reflecting on personal experience, I believe there is a much greater number of hours worked in the construction industry which are not correctly recorded. Due to misconduct, from both management and operational staff, and policies and procedures not being correctly adhered too. Evidence comes from a former employee: a site agent tasked with delivering a new project alongside his live schemes. The increased workload forced the site agent to exceed his contracted working hours, despite no additional payment to his standard salary being agreed. But the monstrosity does not end there, as pressure mounted to complete the project ground operative shift durations were also increased – ignoring the Clients policy of “14 hours door-to-door” (Collier, 2012, p. 54). In fact, the need to increase resources was never disclosed to the Client. No attempt was made to recover the costs out of fear that any variations would upset the Client and possibly impact on future work-streams.

Therefore, upon completion the Client considered the project a success. Meanwhile the aftermath of the intense workload shook the construction team; low morale and no motivation from the ground operatives along with a site agent on medical leave due to work related stress. Is this really the best course of action of our industry and its employees, or could the higher levels of productivity be achieved by understanding different management strategies and procurement routes?

With this reflective journal I aim to prove that increasing working hours can have a detrimental effect on productivity, furthermore, detailing the other factors that play a crucially role in raising productivity.



2. Research

From my research it is evident that lowest cost tendering has a detrimental effect on the entire construction industry. Client’s need to be educated on what is actually the best value for money and put quality at the forefront of all decision making, instead of assuming that the lowest price is the best. To summarise Latham (1994, P. 45) services are reduced; minimal or no site visits and no allowances made for revisions to design when lowest cost tendering. Subsequently, Consultants, and Contractors alike, cut costs wherever possible when competitively tendering to secure potential work with the hope to claw back money though variations. To relate this back to my own experiences, there was no support for the site agent because there were no allowances had been made for additional supervision as this would have increased the total cost and possibly lost the tender. 

[bookmark: _Hlk93862295]Egan (1998) indicates that we must be replace the competitive tendering that is caused by conventional procurement with partnering and long-term relationships that promote collaborative working. Partnering, also referred to as alliancing, is a procurement strategy where a client, one or more contractors, and possibly even consultants and suppliers, combine forces under a single contract to effectively become a standalone construction team. Striving for “continuous improvement” (Egan, 1998, P. 9) throughout the project. Improvements that will not just benefit the Client and all involved with in the construction process, but more importantly improve the future life of the residents and occupiers of the structures.

Unique relationships are formed with high levels of trust and understanding between all parties when in a partnering agreement, unlike what is witnessed throughout the entire industry where Client’s construction teams effectively battle with the main contractors by use of contractual loopholes to recover losses and secure the most profit. Innovation through the collaboration of multiple organizations brings obvious productivity gains. Additionally, employees can actively engage in the construction process, instead of getting stuck in the rigmarole of separate company procedures, leading to “more satisfying roles” (Egan, 1998, P. 29). 

More satisfying job roles would seemingly equal more satisfied employees, something which the construction industry seems to be lacking. Research by Kotera, Green & Sheffield (2019) indicates that 55% of construction works suffer from mental health issues, a further 42% of these employees claim to have problems in their current workplace. When comprehended that these figures are more than double the average in the UK, its obvious that construction has some real issues.


Notes to continue 
Commitment to people P. 14
Mental illness stats for construction
Talk about need to survey managers to see how flexible working how impacted
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