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This reflection refers to the poster presentation that took place on the 21st of November 2019, this will include methods, challenges and ways the goals were reached. I will use Kolb’s reflective cycle as an example also to discuss how to improve for the future with not just presentations, but also other tasks that I will face in the future going with my university studies.
McLeod (2017), shows Kolb’s model which he developed in 1984 an explains the theory works on two levels, the 4-stage learning cycle where the learner touches all the bases and the four separate learning styles.
Duncan, A. S. E (2009) explains that completing a task results in one full turn of the cycle, the third and fourth provide more input concrete experience and the cycle starts again.
Using this based on the task offered insight into how myself and my group began, worked through and finished our task in the presentation, feedback during the progress from my group was encouraged as to ensure the factors in the cycle could be implemented at the time as to ensure a more successful presentation.
This included delegation of the team, communication, a time frame on specific parts to coincide with pieces a delegated group member could implement into the poster as well as presentation techniques. I will discuss a few issues and implement the cycle for future learning.


[image: Image result for kolb's reflective cycle]https://www.simplypsychology.org/learning-kolb.html


Quallich, A. S. (2005) explains effective delegation enables people with skill levels to succeed in doing small tasks well rather that lots of tasks at the same time at a poor standard. This can improve and increase productivity. Quallich, A. S. (2005) explains a few successful steps which are: understanding the principles of delegation, clear and effective communication, develop others with value of delegation, build trust and self-esteem, respect of each person’s capabilities, acknowledging  the right person, task, circumstances, communication, supervision and evaluation.
The issues and problems during the preparation of the presentation were a few communication issues where assignment of task were discussed and after the group went through what was covered on each person’s speaker notes, a few topics were not covered where it seemed like one member would be doing too little as another would be doing too much. This resulted in a few delays, last minute discussions before the presentation. Using the cycle based on this information with delegation I will use this to ensure more is focused on clarity and recognition of people’s values, skills, communication and finalisation of tasks.
Lee, K. (2013) listed 4 core values that were mentioned in the presentation that aligns with presenting in a group which are Integrity and ethics: doing the right, honest, fair and responsibly.  Respect: rights, belief, religion or healthy workplace. Innovation: innovation, not imitation, come up with successful ideas. Drive: Provide opportunities to improve, knowing the value of the workers.
Loureco (2016) mentions the combined use of three incentive motivators which are widely used by organisations, which are recognition, feedback and monetary incentives.
During the process of preparation of the presentation, feedback was given about how the progression was doing as well as recognition from myself to a group member for their hard work on creating the poster. Using the reflection cycle presents the opportunity to make more use of these incentives which can help to motivate each member to perform better. 
[bookmark: _GoBack]Thompson, N. (2018) talks about Shannon and Weaver’s (1949), communication model of Transmitter, noise and receiver where the main factor in the preparation of delegation as well as communicating progress of the presentation was the noise where Thompson, N. (2018) explains the term noise refers to factors that interfere with the communication taking place with issues, problems, mood etc.  The use of the reflective cycle can be used by means of finding out what is strong and weak when communicating, this could be certain times of the day or week where our private life outside of university may affect communication times. A simple timetable or schedule could benefit where an agreement can then be made. It saves time for the receiver (person the message is intended for) waiting a long time for information. Another suggestion that seems to affect progress and communication in the group members seem to sit in their groups when the task seems to be of urgency, and then go back and sit far away from each other, this is not the case on all groups where some do sit in their groups all the time where the benefits are effective communication, trust, belonging. Therefore, for our group to be successful, the cycle and all factors need to be considered and used as much as possible to constantly improve the group dynamics and quickly build trust and for each group to see themselves as a team. 



Time management. One main issue to reflect upon is how my time is managed when doing my university work as well as the presentation, it is not as strong as I would like it to be, even though the speaker notes were done on time, certain tasks needed to be done to coincide with the group deadlines for certain tasks. Lawrence and Rombe (2016) discuss time management as the process of planning time to spend on a specific task. This requires a high level of commitment as well as readiness and perseverance. A time plan is suggested which includes, commitment, analysis, planning, following up and evaluating, delegation, organizing and how to control time waste.
Using the cycle and experience, it is clear that a few ground rules need to be applied for example, specific times to do tasks, a diary of when priority tasks outside of university work can be done, take into account that there are some things that can’t be planned but can be limited to ensure limited time wasting.
Presentation. Using the reflective cycle in the past, I can see progress with my presentation skills as confidence and timing seemed to have improved. Marshall (2009) talks about how to time a presentation, stating that it depends on how complexed the content each slide has, but complexity needs to be considered when timing each slide. Calculate time per sub point which can determine how many slides needed. This has created the opportunity to time what I am saying which using the cycle can be used to highlight improvements resulting in more confidence going forward for future and longer presentations.
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