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Introduction 

 Team work is defined by Scarnati (2001, p.
5) “as a cooperative process that allows
ordinary people to achieve extraordinary
results”.

 The team work depends on individual
working in cooperative environment to
achieved the common goal.

 Team work is very common part of many
organisation.

Presenter Notes
Presentation Notes
Teams play an essential role in many different types of organisations and ought to be introduced into tertiary departments. The establishment of an atmosphere in which all members of the team are driven to contribute and participate is necessary for successful collaboration. This environment requires synergy between all members of the team. Members of a team need to be able to adjust to contexts of cooperative work, in which objectives are accomplished through the efforts of multiple people working together (Luca & Tarricone, 2001).



Benefits of team working 

 Improve productivity 

 Improve collaboration 

 Increase creativity 

Benefits of Team 
working 

(Bass 2000)

Presenter Notes
Presentation Notes
Teams that work together to achieve a common purpose are not only more productive but also more motivated to move the company closer to its objectives. The level of profitability shown by highly engaged teams rose by 21% as a result of the rise in productivity.

When teams are formed, members with a wide variety of knowledge levels, skill sets, and backgrounds are included. When all of this variety works together, it has the potential to produce a sum that is bigger than the sum of the efforts of each individual.

In a work environment that encourages employees to keep an open mind, more frequent sharing of employees' views, analyses, suggestions, and concerns can lead to the generation of better ideas  
(Bass, 2000). 



Benefits of team 
working

 Employee management

 Easily solves problem 

 Improve flexibility 

(Ivancevich et al., 2007)

Presenter Notes
Presentation Notes
Employees are given the opportunity to interact, debate openly, and have conversations about topics other than work when they work in teams.

When everyone is working together as a team, everyone is aware of each other's duties and responsibilities, and they are happy to assist if another member of the group is unable to do a particular task.

When confronted with a problem, a group of people can draw on their varied experiences and education to offer a variety of potential answers. Members of the same team are able to assist one another in overcoming challenges and can share information regarding potential dangers (Ivancevich et al., 2007).



Benefits of Team 
working

 Build Trust 

 Conflict resolution 

 Create opportunities 

Presenter Notes
Presentation Notes
Working together as a team creates solid bonds and a joyful environment. When you can put your faith in a coworker, you may feel more comfortable opening up to them and offering support.

When there are diverse points of view within a team, there is a greater potential for conflict. Fights can be quickly and amicably settled through the utilization of collaboration and the strengthening of team bonds.

The individual working in the team has unique ideas and style of working. These are the qualities can add extra benefits into the team work (Bass, 2000). 




Stage 1

Team
Development 

There are several stages of team 
development such as: 

Stage 1: Forming

 Feeling 

 Behavior 

 Team working 

Projectshare.eu

Presenter Notes
Presentation Notes
Feelings
During the Forming stage of team development, members are delighted to work together. Team members have positive expectations. At the same time, they may be anxious about fitting in and performing well.

Behaviors
During the Forming stage, team members may ask many questions, reflecting both their excitement and uncertainty about their place on the team.

Teamwork
During the Forming stage, the team creates a defined structure, goals, direction, and roles to build trust. A solid orientation/kick-off process can help members understand the team's mission and goals and define product and process expectations.



Stage 2: Storming 

 Feeling

 Behavior 

 Team working 

Stage 2 

Team
Development 

(Ivancevich et al., 2007).

Presenter Notes
Presentation Notes
Feelings
As the team moves towards its aims, members realise it can't measure up to their early excitement and expectations. They may become frustrated or angry with the team's progress or process. Members may worry about meeting team goals. Members test how the team handles disputes and conflict during the Storming stage.

Behaviors
During the Storming stage, frustration or conflicts regarding goals, expectations, roles, and responsibilities may be communicated. Members may voice anger about limits that slow their individual or team's growth to other team members, the team leadership, or the team's sponsor. Team members may argue or criticise the team's mission or goals during the Storming stage.

Teamwork
During the Storming stage, team tasks include refocusing on goals and breaking larger goals into smaller, realistic milestones. The team may need task-related, group process, and conflict-management abilities  (Ivancevich et al., 2007).



Stage 3: Norming

 Feeling

 Behavior 

 Team working

Stage 3

Team 
Development

(Kouzes et al., 2007).

Presenter Notes
Presentation Notes
Feelings
Individuals balance their aspirations with team experience during the Norming stage. If the team develops flexible and inclusive standards and expectations, members should feel more comfortable sharing "authentic" thoughts and feelings. Diverse thoughts and experiences enrich a team and its product, so members tolerate each other better. We value feedback. Members have stronger teamwork and togetherness.

Behaviors
Members resolve problems and enhance group unity during Norming. Team members may communicate more, share ideas, and seek support. Team members review rules and tasks. Teams create terminology or inside jokes.

Teamwork
Members focus on team goals and enhance individual and collective productivity during Norming. The team may analyse its procedures and productivity (Kouzes et al., 2007).



Stage 4: Performing

 Feeling

 Behavior 

 Team working

Stage 4 

Team 
Development

Presenter Notes
Presentation Notes
Feelings
Members feel satisfied with the team's progress in the Performing stage. They share personal and group process insights and know their strengths and flaws. Members see the team as "bigger than the sum of its parts" and are satisfied with its performance. Members trust their own and teammates' talents.

Behaviors
Team members can prevent or address process or progress obstacles. There's a "can do" mentality and offers to help. Members may take on different roles and tasks as needed. The team appreciates and uses members' differences.

Teamwork
In Performing, the team makes considerable progress. High team commitment and expertise. Team members should continue to learn and improve team development. Team progress is measured and recognized  (Ivancevich et al., 2007).



Stage 5: Termination

 Feelings 

 Behaviors 

 Team working

Stage 5

Team
Development

(Kouzes et al., 2000)

Presenter Notes
Presentation Notes
Feelings
Team members may worry about disbanding. Uncertainty about their current or future duties may give them distress. They may feel sadness or loss about team changes.

Behaviors
Some team members may lose focus and productivity during the Ending Stage. Focusing on the task at hand may help some team members cope with sadness or loss. Their work may improve.

Teamwork
The team must acknowledge the imminent change and the different ways members may feel about disbanding (Kouzes et al., 2000)



Leadership 

The process of leading others to achieve a
goal and directing an organization in a way
that makes it more cohesive and coherent is
what we mean when we talk about
leadership. Leadership is a process. This
definition is comparable to the one offered by
Northouse (2007, page 3), which states that
leadership is a process by which an
individual inspires a group of individuals to
accomplish a common objective (Mischel,
2008).



Types of 

leadership  Autocratic.

 Democratic.

(Lamb and McKee). 

Presenter Notes
Presentation Notes
Autocratic leaders direct a corporation or team from the top. An authoritarian leader dictates strategy, policies, and procedures to subordinates. Authoritarian leaders aren't interested in collaboration or feedback and prefer to be in command.

Democratic Leadership, sometimes called Participative Leadership, entails involving subordinates and team members in decision-making. Democratic leaders make the final decisions, but their manner allows others to feel engaged. Democratic leaders excel at inspiring subordinates' inventiveness, and projects benefit from all-around participation (Lamb and McKee, 2004). 



Types of 

leadership 
Laissez-faire.

Transformational.

(Lamb and McKee)

Presenter Notes
Presentation Notes
Misleading name. Laissez-faire leadership isn't "Who cares?" It involves empowering people, being hands-off, and trusting them to do the job without micromanagement. Laissez-faire CEOs let staff make decisions yet offer feedback when needed.

Transformational leadership includes mobilising employees around a vision. Under this manner, the team is eager to change personally and professionally to reach the goal. Teams working under a transformative leader are aligned with the organisation and willing to contribute their time, effort, and energy (Lamb and McKee, 2004). 



Leadership

Communication 

Leaders utilise leadership communication to convey
the company's culture, core values, mission, and
other messages to develop trust and encourage
people.

Deliver a shared vision and inspire people to buy
into it. It shows how the company lives up to its
values. Leaders can navigate huge or little changes
with clear communication (Lamb and McKee, 2004).



Importance of 
leadership 

communication 

Without effective communication abilities,
leadership is tough. Good communication abilities
are underappreciated.

There are 69% of managers aren't comfortable
talking with their employees, according to Harvard
Business Review.

That's a big number given the importance of
leadership communication (Kouzes et al., 2007).



Conclusion 

The effective team work and the leadership style is
essential for the organization. The business
organization has two integral part of the organization
such as team work and the leadership. These two
factors help running organization.



Belbin 
Introduction

Belbin developed team roles 
based on behavioral attributes.
Belbin nine team roles is divided 
in 3 categories: action-
oriented,thoughts-oriented and 
people oriented.
Belbin’s nine team roles and  how 
balancing your team can drive 
team productivity.

Fig.1. The 9 Belbin Team Roles And What 
They Accomplish | Quality Gurus

Team Roles

https://www.qualitygurus.com/the-9-belbin-team-roles-and-what-they-accomplish/


Belbin 9

Team Roles

SHAPERS members who move the team forward
IMPLEMENTERS members who maintain order in the 
environment.
COMPLETER FINISHER pay attention to details and strive for 
perfection.
THE PLANT thought oriented member.
MONITOR EVALUATOR rational thinker. 
SPECIALIST have in depth knowledge of their field .
COORDINATOR people center team role.
TEAM-WORKER leadership positions.
RESOURCES INVESTIGATOR people oriented individuals.

Fig2. How to Use Team Roles to Boost Performance | Smartsheet

https://www.smartsheet.com/how-to-use-team-roles-to-boost-performance


Team 
Management

Team Roles

 To form a team you have to leverage the strengths and 
personalities of each member.

 Build on your team strenghts.
 Asses gasps in your team.
 Review team roles regulary.
 Team management tools clear priorities are efficient.
 Managing you workload.

Fig.3 Free Team Session Ideas using Belbin (belbin-italy.com)

http://www.belbin-italy.com/rtefc8f.html?id=503


Management 

Tools

Team Roles

 Proper allocation of resources is critical.
 Right tools.
 Belbin nine team roles balance and increase 

productivity.
 RACI diagram.
 Kanban board.

Fig 4 RACI Chart: Definitions, Uses And Examples For Project Managers 
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