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Executive summary: Abstract: The traditional automotive industry has been impacted by the rapid development of science and technology, and the advent of new energy has caused traditional automobile companies to seek new development prospects, with some enterprises beginning to transition to new energy vehicles.In this context, BYD began the transition from traditional cars to new energy vehicles.In this paper, using byd as the analysis object, analyse the company strategy, based on a brief byd company current situation, in the macro level using the PEST model, in the industry level using the port five force model, enterprise internal use SWOT model, from three dimensions of the overall competitive advantage of byd basic strategic type of analysis, should be from the market, channels, promotion, and public relations four levels, build different.
[bookmark: _Toc10709][bookmark: _Toc29712]1.Introduction
BYD Co., Ltd.was established in 1995 and has its headquarters in Shenzhen, Guangdong.It is one of the top 500 firms in China and is listed in both Shenzhen and Hong Kong.Electronics, autos, new energy, and rail transportation are the primary industries.As soon as it was established, the firm started to produce and sell cars using its cutting-edge battery technology, and over time it rose to become a well-known domestic automaker in China.BYD constantly follows three "separate" paradigms of development (independent research and development, independent brand and independent development).It has developed dozens of processing factories and car industry bases both domestically and internationally after years of steady and quick expansion, and its industrial chain has stretched over the entire world.Its industrial layout is continuously getting better because to its R&D prowess and inventive development approach.The manufacture, core technology, and research and development of new energy vehicles have all surpassed international standards
[bookmark: _Toc28920]Table 1-1 BYD basic information
[image: ]
Through the acquisition of auto factory for related auto production qualification and set up byd cars, at present, byd car has been in xi'an, Beijing, Shenzhen, Shanghai established a design, research and development and production center, through years of efforts and the integration of industrial chain, byd has in the vehicle design and parts manufacturing, auto mold design and processing, the core of new energy SanDian technology has reached the international leading level, the overall new energy automobile parts industry is increasingly perfect.Byd will combine its own resources and technological advantages to provide consumers with products that meet the expectations of the new energy vehicle market.
[bookmark: _Toc17289]2. An examination of the macroscopic environment utilising the PEST model
[bookmark: _Toc29398]2.1.Political environment
Political aspects represent the government's attitude toward the development of the new energy vehicle industry, and then adopt the related laws and regulations, such as subsidies, fiscal policies, regulatory policies, and local policies, amongst other things.
As a result of the fact that political considerations can directly foster or stifle the growth of the new energy vehicle industry, it is extremely important to investigate those political variables.At the moment, the policy environment is the primary impetus behind the development of new types of energy vehicles.The top 10 countries have each enacted a set of regulations designed to increase the use of electric light passenger vehicles and increase their overall market share.Effective policy initiatives have been shown to help make electric vehicles more appealing to consumers, decrease the risk for investors, and encourage manufacturers to scale up production of electric vehicles.Public procurement plan, promote the purchase of electric cars and reduce the cost of financial incentives (such as providing free parking), as well as various levels of administrative regulation, such as fuel economy standards and based on the performance of the vehicle circulation restrictions are some of the ways that national and local governments are helping to foster the growth of electric vehicles and the policies that are related to this sector.
[bookmark: _Toc21282]2.2 Economic environment
The growth rate of the global economy in 2017 was 3.1%, which is considerable.Since 2018, there has been a discernible slowdown in the expansion of the world economy, which now stands at 3.0%.As a result of falling trade and investment, the expansion of the world economy is forecast to decelerate to 2.9% in 2019.The annual percentage change of emerging market economies and developing countries is significantly higher than that of mature economies.As a result of supply-side reform, China's economy has transitioned into a new normal, and the country's gross domestic product growth rate dropped to 6.5% in 2018.A robust local demand will be able to support the growth rate, notwithstanding weaker growth rates for exports.The volume of world commerce has been following the same shifting trend as GDP, with strong growth in 2017 and a slower pace of expansion since 2018.
The World Bank predicts that the country's growth rate would continue to slow down over the course of the next three years, and the picture is not positive.The export and foreign direct investment of new energy vehicles are closely related to the local economic development situation; consequently, the slowdown in the global economic growth rate and the growth rate of the world trade volume is a significant challenge to the international operation of new energy vehicles.
[bookmark: _Toc32277]2.3.Social environment
Let's start with the demographic aspects.The size of the population is correlated to the size of the market for new energy vehicles, and the growth rate shows the change that is anticipated to occur in the market size over the course of the estimated future time period.China, India, and the European Union have the greatest populations among BYD's primary clients. With India's population being so near to China's population and having a high growth rate of 1.11%, it can be deduced that the market for new energy vehicles in India is growing at a quick rate.As a result, India possesses the potential to emerge as the new energy powerhouse of cars of the future.
Second, the distribution of the money.It is possible for the distribution of income to reflect the degree of social progress as well as purchasing power, and it can also have some degree of influence on the growth of the market for new energy vehicles.Since 1980, there has been a general widening of the income divide across the globe in most countries; nevertheless, this trend has been highly variable.The most important elements that have contributed to the enormous wealth disparities are shifts in both economic policies and social institutions.The disintegration of the Soviet Union and the introduction of new social norms resulted in a significant shift in the manner in which wealth was distributed in Russia between the years 1990 and 1995.The disparity in income that exists in India has also grown dramatically, and this trend has been ongoing since 1980.The present income disparity in India is now at a level that is considered to be rather substantial worldwide.Both China's income disparity and its growth rate are more moderate when compared to other countries.Europe has the lowest income gap and the lowest growth rate of any region in the world.
Third, the cultural aspect.The growing proportion of the sales volume and market share of new energy cars can be seen as a reflection of the growing acceptability of customers from year to year in relation to new energy vehicles as a whole.Many people have an upbeat outlook on the future of new energy vehicles because of the widespread belief that these types of automobiles are less costly to operate and better for the environment.At the same time, a large number of car owners and prospective buyers are concerned about the endurance capacity and charging speed of new energy vehicles. Additionally, the supporting facilities for new energy vehicles are not yet fully developed, which makes charging a difficult and problematic problem.Despite this, the findings suggest that almost half of vehicle owners (45%) have indicated that they would consider purchasing a new-energy vehicle again in the future.It demonstrates that customers have an optimistic outlook on the overall development of new energy vehicles.
Drops specialises in drivers with byd's new energy electric vehicles, introduced to rent act as purchasing agency model, only need to pay thousands a month to get three years after the ownership of the car. This is just one example of how the attitude of the government and businesses reflects a strong willingness to cooperate.At the same time, BYD has been granted contracts for a number of buses and taxis by a variety of governments and clients across Europe, North America, and South America.
[bookmark: _Toc5735]2.4.Technical environment
BYD's fundamental competitiveness and leadership in the new energy vehicle market are both reflected in the company's technical factors.The study of technical elements enables one to forecast the future direction of the industry surrounding new energy vehicles.
New technologies, methods, materials, application opportunities, and development trends are all examples of technical factors that are relevant to the field of new energy vehicles.Byd is capable of independent invention in the field of new energy vehicle technology, and the annual investment cost is extremely high.During the years 2014 through 2016, BYD invested an average of 3,958,94 million yuan each year on the research and development of new energy vehicles.At the same time, BYD has assembled a sizable group of experts in several fields of research.
Byd has established six research institutions, not just in the passenger car industry but also in the smart vehicle sector, the new energy truck sector, the new energy bus sector, and the urban rail transport sector.The "three electric" technology that BYD has developed—which consists of a battery, a motor, and electric control—is currently the most advanced in the automotive industry.It has been able to successfully apply and list the second-generation dual-mode technology as well as the two-way inverter technology that it has developed.Beijing hosted the third generation of the dual-mode technology communication meeting in December of 2018, which is another fundamental technology of top new energy vehicles that has been decrypted and made available to the outside world.
BYD has developed the world's leading battery technology as a result of extensive and ongoing research over a lengthy period of time.BYD has released lithium iron phosphate batteries in the field of secondary charging. These batteries improve the safety and battery life of new energy vehicles.Additionally, BYD has undertaken extensive research on solid electrolytes, electrolytes, and composite membranes.In the field of energy storage backup power supply, BYD research and development of the power supply has been successful in achieving nuclear level certification.According to the 2017 China Automotive Technology Development Report, BYD placed first among Chinese automobile manufacturers in terms of the quantity and intensity of patents held by the company.According to the data presented, BYD had a patent intensity index of 24.9, which was greater than both GAC Group and Changan Automobile.As of the year 2016, the total number of patents in this field was 22,262, which was approximately ten times as much as the number in second place.
3. [bookmark: _Toc15800][bookmark: _Toc19426]Industry environment analysis based on the Porter's five-force model
[bookmark: _Toc4680][bookmark: _Toc25530]3.1.Supplier's bargaining power
New energy vehicles is composed of tens of thousands of parts, and the price of parts directly determines the vehicle production cost and profitability, vehicle parts suppliers, has a stable market share, not by the intense market competition, the supply price is often at a higher level, but also difficult to achieve business authors, there are larger development cost and mold cost.In the development of suppliers, it is necessary to develop the mainland suppliers of the original system as much as possible.If the new suppliers of the original system are developed in a large area, it will not be conducive to the target of the vehicle cost and the premium control of suppliers.Vehicle cost is limited by the parts research and development cost allocation and unit price price, if the research and development expenses through the way of one-time payment, is not conducive to the vehicle cost control, in supplier development, need to strictly control parts development cost of payment, can be set up a certain dimension of parts development cost allocation, and those who can easily implement to joint or integration, and byd to backward joint or integration of product suppliers also restricted the cost of the vehicle.
[bookmark: _Toc30847][bookmark: _Toc9216]3.2.The bargaining power of the purchaser
Buyer's bargaining power mainly refers to the buyer bargaining ability, this is one of the basic driving force of enterprise profitability, buyers when buying products, always want to lower the sales price as much as possible, and also put forward higher quality requirements and service, this virtually intensified the competition situation, all of these will make profits are damaged.Initially, new energy vehicles are mainly concentrated in several head companies, as other competitors to enter, make consumers have more choice, so the consumer bargaining ability on the rise, picky customers will provide goods or services can not meet their expectations to other competitors, so the multi-brand situation relatively improve the bargaining power of the buyers.Second, the market provides products more and more homogeneous, consumers have a powerful opportunity to vendor bargain, customers in the cost of mutual conversion between different brands is very low, the customer bargaining ability will intensify competition, for enterprises, whether to cater to consumers bargaining on the price, will have more effort from the products and services.
[bookmark: _Toc25281][bookmark: _Toc13262]3.3.Threats of new entrants
In recent years, with the rise of energy conservation, emission reduction and low-carbon boom in the world, both scientific research institutions and enterprises in various countries are making efforts to seek ways for renewable new energy to replace fossil energy, and new energy technology is changing with each passing day.New forces in car manufacturing, such as Nio, Weima and Xiaopeng Automobile, have formed a strong brand awareness and competitive advantages, and have gained a certain market share.The new force of car making has won the respect and recognition of the market with its innovation in marketing.Nio focuses on reflecting the "high-end and exclusive" temperament.Weima Automobile adopts the scheme of low price and high configuration, and Xiaopeng takes the autonomous driving technology as a selling point, which has successfully attracted the attention and recognition of consumers.To accelerate the perfection of the new energy industry chain, realize the progress of the new energy automobile technology and cost reduction, tesla localization also increased the competition for China's new energy car companies, Model 3 and Model Y sell like hot cakes, also shows again, China's new energy automobile market potential is huge, with the official release of "planning", a number of Internet companies also announced into the car market, the vehicle new energy vehicle market battlefield to expand again.
[bookmark: _Toc6773][bookmark: _Toc13178]3.4.Threats of alternatives
With the development of The Times, new energy vehicles have become more and more popular in China, and major enterprises have increased the research on energy technology.Hydrogen fuel as the power source of new energy vehicles are also being actively promoted, and in the national development strategy as the future development and support of the emerging industries.And plans to achieve the target of 2 million vehicles by 2030.Compared with electric vehicle battery energy storage has problems such as low energy density and large weight, hydrogen fuel cell vehicles have zero emission and zero pollution, which is considered by the industry as the ideal technology for clean and environmental protection in the future.At present, China hydrogen industry has initially formed "east, west, north and south" five development areas, which represented by Shanghai, Jiangsu, Shandong in the eastern region layout is the most extensive, according to statistics, in 2016 China hydrogen fuel cell vehicle production of 629,2018 reached 1527,2019,2737,2020 affected by the outbreak of the new crown, sales back to the cold.
[bookmark: _Toc13688][bookmark: _Toc14147]3.5 Degree of competition of its competitors
China's auto industry competition has intensified in recent years, the big car companies no longer through the pursuit of quantity for the ultimate goal, but increase the models of technology promotion and platform, as the platform of promotion, models of iteration and change progress also got further promotion, the stability of the product also as the platform of promotion was improved.Chinese automobile has experienced a process from rapid growth to stability and entered a stage of high-quality development.China's car market has been in negative growth for two consecutive years.Judging from the current situation, China's car market has entered a long period of adjustment.Among them, the annual sales volume of FAW-Volkswagen was 2,110,300, SAIC Volkswagen 1,568,007, Shanghai GM 1,406,606, Geely Auto 1247,526, Dongfeng Nissan 1,211,893, Shanghai GM Wuling 806,546, Great Wall Motor 836,366,820,393 Dongfeng Honda, Changan Automobile 94,2,100, and Guangqi Honda 80,6,546.FAW-Volkswagen, which won the first sales volume, sold more than 2 million units, Year-over-year growth rate of 1.9%, Except for FAW and SAIC, Daily sales of SAIC-GM, Geely Auto and Dongfeng all exceeded 1 million units, Geely Auto is the only domestic brand to enter the top four, Ranked in the top four for two consecutive years, After Geely Auto's acquisition of Volvo Cars, By endorsing with the Volvo car brand and technology, Through learning and digestion, Improved the brand operation and marketing capabilities, At the same time, the technology research and development capabilities to its own domestic models, It has got very good results, This approach is also worthy of learning and reference from China's independent brands.
[bookmark: _Toc7353][bookmark: _Toc1015]4.Internal enterprise analysis based on the SWOT model
[bookmark: _Toc21652][bookmark: _Toc25044]4.1.Advantage S
[bookmark: _Toc7772][bookmark: _Toc6718]The first is that China has the most advanced manufacturing and R&D technology in the world. If you want to be heard in today's technological world, you need to learn to control your voice. As a new energy vehicle company that excels in all three of the industry's foundational disciplines—battery electronics, electronic control, and mechanical design—BYD has consistently driven the technological advancement of China's new energy vehicle sector. In 2006, BYD was able to overcome a global technical hurdle and begin mass-producing IGBT technology. When it comes to the Chinese domestic market for new energy vehicles, BYD's "542" technology is streets ahead of the competition. BYD has applied for 28,000 patents around the world by the end of 2019, with roughly 20,000 of them being granted. Along with other major tech firms like Apple, BYD was named "The Most Changing World Company" by Fortune in 2019. From a quantitative viewpoint, this supports BYD's "technology is king" worldview.
And second, a major factor in lowering production costs is the use of vertical integration.The supply chain for NEVs is long and intricate, with specialised roles for many people.Byd plans to design its own electric motor control and even parts, build its own massive facility, use its own battery, and pioneer new information technologies all in-house.Following the vertical integration strategy helps cut costs and boost efficiency in the manufacturing process.
The third essential factor is dominance in the industry thanks to a well-known brand name.Byd's original business was making batteries, therefore the company has always catered to customers in the medium and lower price ranges of the market.Consumers appreciate and find attractive the new energy vehicle's long-lasting battery.
4.2 Disstrength W
[bookmark: _Toc32346][bookmark: _Toc24895]To begin, progress in technology has hit a wall. There is still a technology gap between BYD new energy cars and overseas advanced new energy vehicle enterprises, notwithstanding the high technical level of China's domestic research and development. Another key technical challenge is figuring out how to stop cold conditions from causing endurance contraction, battery spontaneous combustion, and other circumstances.
Two, the quality of the infrastructure building is subpar.There are only a handful of charging stations in China right now.The number of charging piles in China as of 2019 is 516,000, for a vehicle-to-pile ratio of 3.41.More and more consumers are opting out of purchasing new energy vehicles in favour of vehicles powered by conventional fuels because of the bother of charging them.The volume of sales of new energy vehicles will be adversely affected because the building of supporting facilities like charging stations has lagged behind the industry's rapid expansion.In addition, after-sales maintenance is a major challenge hindering BYD's future expansion due to a lack of outlets, high battery repair costs, lengthy car maintenance cycles, and so on.
Third, there is now no financial benefit compared to regular gasoline automobiles.
Byd's new energy vehicles are more affordable than competing brands, however Tesla has recently lowered its global prices, while byd's car prices have increased, making it impossible for byd to gain a price edge.Number four, it is becoming more and more dependent on public funding.Three-quarters of BYD's net profit in 2018 (after accounting for expenses) was made possible by government subsidies.Clearly, BYD will be severely harmed by any changes to the government's subsidies programme.
4.3.Opportunity O
[bookmark: _Toc5585][bookmark: _Toc25903]First, with the help of government policy, the market's potential is vast. The Chinese government has launched a number of pro-development of new energy vehicles policies, such as subsidies, relaxation of restrictions to stimulate consumption, exemption from vehicle purchase tax, opening of the green channel, and so on, to promote green sustainable development, optimise and upgrade industrial structure, and change the mode of production. Even more convincing is a claim made by Hainan's provincial government: second, there is enormous international demand in the next decade. There have been international efforts to promote the growth of alternative-fuel automobiles. Germany, the United States, Britain, and the other 18 alliance members have all committed to ending sales of automobiles powered by conventional fuels by 2050 as part of the Zero Emission Vehicle Alliance's efforts to reduce global warming. Many nations, including those in Southeast Asia, Malaysia, and India, have enacted policies to promote green travel by incentivizing the purchase of new energy cars. In addition, BYD's export volume in many developing nations is progressively increasing as China's "One Belt and One Road" initiative is implemented. The international market for China's cutting-edge alternative-fuel automobiles keeps expanding.
Third, advantages brought about by environmental pollution problems.The biggest drawback of conventional fuel vehicles is the pollution they add to the air by emitting as they burn gasoline.Therefore, vigorously developing new energy cars is essential, and BYD is currently in the rigid demand phase of the growth of the new energy vehicle sector.Although modern energy vehicles run on electricity, the cost of oil is much higher.Therefore, new energy cars are preferred due to their low purchase prices.
As a fourth point, the payoff time and initial investment needed to enter the new energy vehicle market are both quite long.Technology is the primary differentiating factor in the rapidly growing new energy vehicle market.Substantial capital is required to enter this market, and there is a lengthy time frame between initial investment and a full return.Consequently, it is challenging for small and medium-sized businesses to leave this industry, and there is less likelihood of "black swan" competitors entering the market.
4.4.Threat T
First, there is domestic and international competition within the same industry. Sales of Nio Automobile, Xiaopeng Automobile, and other rising stars are popular, posing a threat to BYD company as a result of the promising growth prospects of the new energy vehicle industry and the national policy support that has resulted in the influx of cash. Simultaneously,foreign new energy vehicles in the Chinese market,Toyota,Honda,tesla and other well-known brands are trying to open the Chinese market,and for the different needs of Chinese customers,create personalised customer service,and primarily provide high-end and high-end products,but at present,when people mention byd,often the first thing that comes to mind is low-end products.
Second, it will not outperform conventional fuel vehicles in the near future.Traditional fuel cars have a long history of development; people have long relied on the path dependence of fuel vehicles; and we do not fully comprehend new energy vehicles; so, it is difficult for new energy vehicles to outperform or even replace fuel vehicles in the near future.
[bookmark: _Toc4467][bookmark: _Toc6858]4.5.Conclusion of the SWOT analysis
[bookmark: _Toc8647]After analysing the four factors of advantages, disadvantages, opportunities, and threats of BYD's internal and external environment, we can divide S,W,O, and T into four groups, and S+O strategy,W+O strategy,S+T strategy, and W+T strategy, in order to maximise the advantages, make full use of the existing opportunities, and minimise the external threats and their own disadvantages.
[image: ]The specific material of the four-factor analysis and the four types of strategies are shown in Table 4-1.
[bookmark: _Toc5300]Table 4-1 SWOT analysis structure
[bookmark: _Toc2979][bookmark: _Toc23451]The S+O strategy, or advantage+opportunity strategy, is the optimal combination of the four types of strategies since it incorporates both external and internal factors. With the announcement of China's "14th Five-Year Plan," environmental protection has emerged as a major issue in the country. To completely implement green development, BYD should embrace the opportunity, combine its own internal advantages, increase research and development and aggressively innovate new technologies, grow market share and actively participate in it, and actively explore the international market.
W+O strategy, also known as disadvantage+opportunity strategy, should invest adequate funds to adopt the public-private partnership (PPP) mode with the government to carry out the construction of supporting infrastructure for the operation of new energy vehicles, such as increasing the number of charging piles installed, enhancing the quality of automobile after-sales service, and increasing the density of after-sales service points.Byd should seize the opportunities afforded by global environmental protection and China's industrial transformation, react to market developments in a flexible and proactive manner, and promptly modify its strategic planning to maximise the benefits of state legislation.
The advantage+threat approach, or S+T strategy, focuses on exploiting its own advantages in order to transform the danger into a development-driving factor.In order to gain consumer awareness, Byd needs maximise its own advantages in battery technology, increase investment in research and development, and elevate the quality of its automobiles above and above the competition.Global competition's first productive force is technological innovation.
W+T strategy, or disadvantage+threat strategy, requires BYD to actively cooperate with new energy-related industries, stabilise the industrial chain, contribute to the improvement of infrastructure construction, strengthen cooperation with related high-tech companies, and research and develop cost-cutting technology.
5.Conclusion: Target strategy of new energy vehicles
[bookmark: _Toc15164][bookmark: _Toc9555]5.1.Market strategy: Distribution of market segments
Enterprises can examine the difference in client demand and position themselves through market segmentation to attain higher operating profits.As we all know, increasing product differentiation will unavoidably increase production and publicity expenses.As a result, in order to maximise their interests, businesses must perform extensive research on the segmented market and exact placement.China's new energy market has grown significantly in recent years, and the growth of first-tier cities has been steady.To seek a breakthrough, we might look for new first-tier cities with the potential of a new energy market in order to study and explore the opportunity market of BYD models.According to reports, China's first-tier cities have recently established a lottery strategy and limited the annual issuance of fuel licence plates in order to support the promotion of new energy cars, energy conservation, and emission reduction.It is understood that the market demand for China's new first-tier cities, A00, A0 class new energy vehicles is not high, but the demand for B-class vehicles is increasing rapidly, and the demand for A-class cars is increasing. BYD new energy vehicles can develop new energy models to meet market and consumer demand based on the characteristics of the new first-tier market and consumers.
[bookmark: _Toc26606]5.2.Product strategy: Make a product portfolio
[bookmark: _Toc27548]Corporations must adapt their operations to the attributes and positions of their products while developing a product portfolio strategy. Byd can adopt a portfolio-expanding strategy; the company's new energy vehicles, including the "han," "tang," "song," and "qin" series, have found success in the terminal market, and the company may, so long as it maintains the original product's quality and price, think about introducing additional styles and models, and even expand the range of products it distributes across the market by increasing the variety in both quality and cost. It can, on the one hand, appeal to a wide range of customers and increase sales of specific models of cars, and on the other, it can leverage the company's strong reputation and growing brand recognition to enhance its product offering and lighten the load on production facilities. While doing so, you can employ a product portfolio strategy to both broaden and deepen your offerings to customers. You can do this by creating new models at varying levels of complexity and by adding price tiers to each.
[bookmark: _Toc1362]5.3 Channel strategy: Direct marketing channel expansion
Traditional car distribution model for sales, parts, after-sales service and information feedback as one of the 4S shop operation mode, the traditional 4S shop sales model after years of development, there are some deficiencies, such as the overall sales level is uneven, terminal sales price unified control, and the after-sales service level is uneven.In order to unify sales management and improve service level, BYD new energy vehicles began to adopt the way of direct sales in stores, through the adoption of this mode, can reduce channel operation and maintenance costs can be reduced, but also reduce the company's operating costs, improve the utilization rate of funds and market competitiveness.By shortening the path of channel circulation, the channel operation cost can be effectively reduced, and direct operation is also an effective way to reduce the circulation cost.At the same time, adopting the mode of direct operation can also realize the sustainable development of the brand and the market, relieve the inventory pressure, recover the capital, and grasp the real information of the market demand in the first time.
[bookmark: _Toc234][bookmark: _Toc27817]5.4.Promotion strategy: maintaining public relations
The formulation of public relations strategy needs to focus on the established goals and tasks.Through public relations can shorten the distance between enterprises and consumers, and win the trust of the market and the goodwill of the public.Public relations strategy needs to highlight functions and determine according to the stage of enterprise development.The choice of corporate public relations can be multi-faceted and multi-dimensional.It can adopt different ways of public relations promotion according to the purpose of public relations.The main public relations strategies that can be adopted include public welfare activities, news, special activities, speeches, etc.Enterprises can publicize corporate culture and product positioning through public advertising, which can benefit the public image and public opinion of enterprises.When planning public relations strategies, we need to pay attention to the principle of integrity and pay attention to the coordination between public interests and corporate interests.
[bookmark: _Toc6218][bookmark: _Toc20132]6.Suggestions
[bookmark: _Toc25442]6.1.Increase brand awareness
Consumer purchasing behaviour will be influenced by brand recognition.Consumers prefer to buy products with more brand awareness when the quality of products given by firms is almost the same.BYD has a strong brand recognition in China but a low brand recognition in other nations.The first is to develop high-quality items that fulfil the diverse needs of consumers, gain their entire trust, and establish a strong reputation among them.The second step is to expand marketing activities in order to improve marketing effect, product brand awareness, and reputation.The third is to strengthen after-sales service and related facilities, so that consumers have no worries while buying products.Adopt customised personalised services for consumers to improve service quality and degree of service, such as: adopting a membership system, giving little presents on birthdays; providing exclusive personal customer support for clients; creating more ideal tailored car modifications, and so on.
[bookmark: _Toc32610]6.2 Enhance support facilities
BYD can develop charging piles and recycle power batteries to compensate for a shortage of related services.BYD can negotiate an agreement with the power department and the government to build their own brand of charging heaps for the building of charging piles.Private businesses can perform charging-related activities by obtaining business licences, and local administrative bodies can supervise prices.The development of charging piles and the demand for "one car, one pile" are still far apart.New operation modes and profit points can be discovered during the charging pile construction process.BYD corporation can set up a dedicated battery recycling site, to the nearest scrapped batteries for recycling, which is not only convenient for consumers, but also reduces environmental pressure.Currently, the state has implemented a number of laws and incentives to assist BYD in researching new energy vehicle technologies and improving battery recycling and utilisation rates.
BYD can collaborate with companies in related industries to create new ways of operating while recycling batteries.
[bookmark: _Toc24760]6.3.Better corporate culture
Byd in management revealed ineffective management, indicating that BYD has to enhance its corporate culture.Previously, BYD insisted on its own research and development while paying little attention to market feedback, such as consumers' jokes about the model's poor aesthetic look.To improve the design beauty, BYD changed its design director in 2016 and created the Dynasty series of new energy cars.
This demonstrates that BYD began to pay heed to user concerns and became more open.Furthermore, BYD's limited promotion channel underscores the company's need to strengthen its corporate culture.Byd's promotions to management positions frequently originate from inside and bring few outsiders.A closed management culture is not conducive to the long-term success of businesses.As a result, BYD must enhance its corporate culture, become more transparent and inclusive, and be adept at absorbing consumer feedback and useful talent.In response to these issues, the internal management system and incentives can be improved to increase employee enthusiasm and creativity, as well as charity and other social activities to benefit the enterprise; regular sports and cultural activities can be held to enrich employees' spiritual lives and enhance their sense of belonging.
[bookmark: _Toc21804]6.4.Increase the use of data analysis
To improve information collection and mining capabilities.Information gathering and analysis has become a significant tool for assisting businesses in their operations.It can provide a decision-making framework for enterprise policy through data mining, analysis, and aggregation.With the rapid growth of big data technology in recent years, multidimensional data can now precisely identify user information, accurately picture persons, and discover prospective customers early.As a result, organisations are increasingly valuing data.In this regard, the Group should train dealers in system use and data index analysis skills, as well as improve the standardised process by upgrading the software and hardware system to promote standardised services.
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