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The report is based on a reflective evaluation of the organisation discussed in outcome 1. In the given report, the reflection covers the development of effective self-management, communication and interpersonal skills. For example, the report has underpinned information about what is being learnt throughout the first term of the study in addition to significantly underpinning the learning achieved in the activity of outcome 1. The main aim of the report is to relate theory with practice. The report throws light on the understanding reached by the student throughout the semester and specifically in undertaking the activity of outcome 1. 
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I have learned a great deal of knowledge and information in undertaking this entire term but the learning experience that I have achieved while accomplishing the activity in outcome 1. First of all, the organisation that I have selected was British Red Cross (BRC), the organisation as it was discussed is the not-for-profit organisation that is busy in serving humanity for more than 150 years (Waikayi et al., 2012). The first thing that I have learned in this activity is that humanity is still alive in this world. Before undertaking the given task, I thought that the world is moving towards materialism, and most of the organisations are working only to seek profits and increase the wealth of shareholders. Still, after reading about the British Red Cross, I have realised that there are some organisations like BRC that work for the humanitarian causes and not to make money. I become very impressed with the organisation and have got a feeling of proud of the selected organisation.
 Another thing that I have realised is that the organisation have around 30,000 volunteers who are ordinary citizens of different countries of the world (Lawther, 2009). From this information, I have realised that there are not only established organisations, but there are many people who want to serve humanity and society, but they lack such kind of platform that is the reason they are not able to perform the humankind. If such type of people has found an appropriate forum, then they will indeed serve society and humanity. Further, I have realised that organisations that work for the betterment of society keep their focus on multiple aspects of culture which are social care, education, health, refugee support, disaster relief and racism (Oliver, Cooper and McKinney, 2014). I believe that these issues comprehensively covers all the topics pertinent to the present society of the world. If these issuers are resolved, then the world will become a perfect place to live. However, achieving such a stage is an uphill task, and the British Red Cross is the organisation that is doing such kind of uphill task. After accomplishing the activity of outcome one, my respect towards the British Red Cross is increased manifolds. 
I have learned that society has many issues, and these issues will only be resolved by society itself. No one from outside is going to help our society in eradicating such kind of problems. Therefore, we have to realise how much society and community is suffering and how we can collectively help them. While undertaking the work on BRC, I have learned that how stakeholders affect the decision making of the organisation and who are the significant stakeholders of society itself? For example, I have known that BRC considers the community as a whole as its major stakeholder (Cheng, 2016). Entire community includes those who need help and those who can help them and those through which aid can be transferred. The will of the people is the core reason behind the effectiveness of such kind of organisation. BRC is a community that works voluntarily for the benefit and betterment of people that cannot do anything for BRC. 
Another factor that I have learned is the time required by the organisations to develop and become established organisations. For example, the British Red Cross was founded in the year 1870 and with the time the organisation has served humanity through different tactics (Busler, 2017). For example, in WW1 and WW2, the organisation has done a great deal of serving society. I have realised the fact that organisations, whether they are profit-seeking or not for profit organisations, require time to become effective and successful organisations. Today British Red Cross is one of the most prominent names in serving humanity. Still, such status is not produced overnight, the organisation has started working at a small scale, and after many struggles, the organisation become one of the biggest humanity serving organisation. People from all around the world have a passion for helping humanity.
Another thing that I have learned is that people have to know how they can serve humanity. For instance, the British Red Cross hire people from many parts of the world that want to serve humanity. Although the organisation encourages the passion of the volunteers, yet these volunteers are not ready to serve humanity, and that is the reason the organisation train them to deliver help to the people in need. This training is related to nursing, cooking, sanitation and first aid. Therefore, it is evident that to help people; ordinary people must have proper training. 
Moreover, before undertaking the given activity, I have considered social media as the tool of communication, media and marketing of the products by the marketers. However, after going through the activity in outcome 1, I have learned that social media is also playing the role of serving humanity. For example, the British Red Cross used social media to raise funds by making people aware of their activities (Lovejoy and Saxton, 2012). This phase of social media was hidden from me. I have never realised such a stage of social media where I can witness social media serving humanity. Several social media users become aware of the humanitarian causes of the Red Cross. After seeing the activities, these people send their donations to the Red Cross organisation so that they can also participate in serving humanity without any doubt. The work of the British Red Cross is very transparent, and that is the reason people have trust in the British Red Cross as one of the most influential organisations that are very active in serving humanity.   
Another phase of social media that I have witnessed is the recruitment of volunteers by social media (Scholz et al., 2018). I have seen how social media is helping the British Red Cross in volunteering purpose. Thousands of people are recruited worldwide by just publishing ads on social media accounts about the requirement of voluntary services. I have also realised the fact that the British Red Cross has a trust of people; it is a kind of brand that has a large market share in delivering humanitarian services.
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In addition to the need and working of British Red Cross and community engagement of the organisation, I have also realised that how these organisations use communication, interpersonal skills and self-management skills to engage the community in various volunteer services. I have seen that communication is the key to organisational effectiveness. For example, BRC communicates its people such as followers on social media; it sounds them with the programs and plans of the organisation such as those plans that organisation is going to implement in near future and volunteers that are required for that plan (Briones et al., 2011). Permanent programs, temporary programs etcetera all needs volunteer, and Red Cross is a not-for-profit organisation that is why they cannot afford to permanently hire volunteers. So they recruit volunteers via social media platform such as Facebook, Instagram etcetera. 
The factor that attracts volunteers towards the organisation is effective communication. The organisation effectively communicates about what organisation is going to do such as in the fields of education, health, social care etcetera and why they need volunteers, the open and effective communication becomes the reason of the higher number of recruitments in the organisation voluntarily. British Red Cross has also used communication strategy to raise funds from their trustees. Before undertaking the given study, I knew that communication plays an influential role in business organisations. Still, the role it plays in not for profit organisations has impressed me as this requires a great deal of motivation for any volunteer to work in not for profit organisation because in most cases people usually work for money that is the real motivation behind their working. So, I have understood the importance of effective communication in all types of organisations such as profit-seeking organisations as well as not for profit organisations.
In addition to the above discussion, I have also realised that along with communication; interpersonal skills also play a great deal of role in pursuing organisational goals. Interpersonal skills are divided into three sub-skills which are listening skills, speaking skills and emotional intelligence (Lindsay, 2011). For example, listening skills are those which are used by the individual to listen to any other person's feelings, ideas, opinion of others. Those people who are empathetic listeners are better at interpersonal skills because they can listen to other people (Koprowska, 2020). Red Cross organisation's pivotal role is to listen to the worries of the world, people who are in need always cry for help but it is only empathetic listeners that listen to the concerns of people and help them. Therefore, the organisation not only use communication skills, but it also uses listening skills to listen to the grievances of people and try to eliminate those grievances. Similarly, speaking skills are another category of interpersonal skills. Speaking skills play a crucial role in raising funds for the organisation. 
Representatives of Red Cross speak to the stakeholders and try to convince them to provide funds for the organisation. Useful speaking capability ensures that the fundraiser will never return without sufficient funds. Likewise, another aspect of interpersonal skills is emotional intelligence. Emotional intelligence is the capability of a person to understand what another person is feeling and thinking by just talking to them. Emotional intelligence is one of the factors that help people in making sound and effective relationships. The main idea behind emotional intelligence is to perceive the feelings of another. Red Cross is the organisation that runs on emotional intelligence; the organisation realises that what the people feel when they suffer from poverty, natural disaster, health crises, war, hunger and thirst issues and then take steps to eradicate such kind of problems from society. I believe that emotional intelligence is vital because it plays a crucial role in making people feel within the inside.     
Similarly, self-management is another factor that plays a crucial role in organisational effectiveness. I have learned that the British Red Cross is a thriving organisation due to its self-management; the organisation is highly disciplined and focus on its work. Organisation play key role in serving humanity, therefore, Red Cross will always be seen on incidents that happen globally, whether it is the education of underprivileged children, healthcare service for people who fell under the category of low and social care services, the organisation is effective due to its management. There are concepts of humanitarian organisations in almost every country in the world. Still, Red Cross is a multinational organisation that not only serve mankind, but it has become an international brand of serving humanity, the effective leadership, efficient management, the vision of the leader, control of directors and mutual respect of colleagues of the organisation make the organisation effective and successful. If the British Red Cross lowers management standards, then the organisation will also decrease its effectiveness.    
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The report has underpinned self-reflection of outcome one activity along with learning undertaken during the entire semester. The organisation that was selected in the outcome 1 task is the British Red Cross which is not for profit organisation busy in serving humanity all around the world. The report has underpinned learning experience which I have achieved while undertaking the entire term and especially during outcome one activity. The report has paid particular focus on the role of communication, interpersonal skills and self-management skills in the effectiveness of an organisation. In a nutshell, I can conclude that I have learned a great deal of information from the term and undertaking outcome one activity. 
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