LCLM5003 – Project Management











Programme: BA (Hons) Leadership and Management Skills in the Workplace
Module: Project Management
Module code: LCLM5003
Assignment Title: A Project Portfolio
Student Name: Sandra Urselina Robalo Silva
Student ID: 2423591


Table of Contents
Part A: Poster	4
1.Project Background and Rationale	4
2. Project Aim and Objectives	5
3. Project Scope and Boundaries	5
4. Key Stakeholders	6
5. High-Level Risks and Trade-Offs	6
References	8
Part B: Reflection on Feedback	9
1. Introduction	9
2. Strong areas of the Project	9
3. Areas of Improvements	9
4. Potential Changes to the final project	10
5. Conclusion	10
References	11
Part C: Project management plan	12
1. Introduction	13
2. Project description	13
3. Scope	14
4. Work breakdown structure (WBS)	14
5. Quad Chart	18
6. Gantt Chart	20
7. Stakeholders' involvement	20
8. Allocation of resources	22
9. Risk Analysis	22
10. Conclusion	23
References	25



[bookmark: _ba1gmbcyqirz][bookmark: _Toc233214041]Part A: Poster
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[bookmark: _Toc233214042]1.Project Background and Rationale
The closure of the central transport facility in the UK metropolis has created massive disruption to the economic stability in the locality. The central transportation hub has served in this location for more than 40 years. The sudden closure of the hub has created a massive disruption for the transfer and substitution. It has been reported to be closed due to a lack of modern technical and digital accessibility (Medyna et al., 2025). Compliance with safety concerns has also been one of the major reasons. Consequently, prolonged closure of the transport interchange can also create adverse effects on commuter accessibility and economic performance. 
The transport sector in the UK contributes around £11 billion to the national economy. (Nowak et al., 2022) The productivity disruption has also been evaluated as another major criticality. The transport hub previously accommodated an estimated 150,000 passengers per day, which supported the freight movement (Kuznetsova and Podbiralina, 2022). Following the closure, it is expected that reduced customer footfall can occur for the local businesses. According to the Confederation of British Industry (CBI, 2024), the transport disruption can reduce the revenue of the local business by up to 15% (Medyna et al., 2025). 
The redevelopment project is essential to construct a modern multimodal transport hub integrating rail, freight, and bus services. The project will incorporate the application of smart ticketing, digital technologies, and real-time passenger information systems. This can reduce the passenger waiting time by 20% and increase the operational efficiency by 20 - 25% (Pronello and Fedeli, 2025).
[bookmark: _Toc233214043]2. Project Aim and Objectives
The project aims
To redevelop the existing transport system with a central transport hub into a secure, sustainable, accessible, safe, and technologically advanced multimodal transport facility that primarily improves transport service and eventually contributes to economic growth. 
The objectives of the project are
· To construct a modern transport hub consisting of freight, bus, and rail services. 
· To implement smart ticketing, real-time passenger information supervision and digital technologies in the transport system. 
· To ensure full compliance with inclusive infrastructure design and accessibility standards. 
· To incorporate practices that include net-zero objectives and renewable energy technologies. 
· To complete the project with the expected budget, quality, schedule, and standards. 
[bookmark: _Toc233214044]3. Project Scope and Boundaries
In Scope
Demolition of the unsafe or old infrastructure. 
Construction of a new multimodal transport system. 
Installation of smart and digital technologies. 
Developing accessibility features with step-free access and tactile paving.
Out of Scope
Expansion of commercial property, which is unrelated to the objective of a smart and efficient transport system. 
Construction of a transport route outside the project area. 
[bookmark: _Toc233214045]4. Key Stakeholders
	Internal Stakeholders
	External Stakeholders

	Procurement Team
	Environmental Groups

	Engineering Team
	Commuters and Passengers

	Construction Workforce
	Regulatory Agencies

	Contractors and Suppliers
	Local Businesses

	Project Manager
	Transport Operators

	Project Sponsor
	Local Authorities



[bookmark: _Toc233214046]5. High-Level Risks and Trade-Offs
	Risk
	Potential Impact
	Mitigation Strategy

	Stakeholder resistance
	Reduced public support
	Regular communication and consultation

	Supply chain disruptions
	Material shortages
	Multiple supplier agreements

	Cost overruns
	Increased project expenditure
	Budget contingency and cost monitoring

	Construction delays
	Project schedule disruption
	Continuous progress monitoring



6. Strategic Value of the Project
The redevelopment project will improve passenger satisfaction along with restoring the transport capacity (Nowak et al., 2022). It will create employment opportunities with digital framework maintenance and real-time monitoring (Kuznetsova and Podbiralina, 2022). The economic competitiveness in the local economy can also be boosted through this. Moreover,faster transportation can lead to more productivity and increased efficiency of net-zero target opportunities in the UK.
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[bookmark: _p7ufuxl17fqm][bookmark: _Toc233214048]Part B: Reflection on Feedback
[bookmark: _Toc233214049]1. Introduction
The poster presentation on the transfer of the central transportation hub has provided opportunities to collect feedback from peers and the tutor. The feedback process is crucial for the evaluation and feasibility of the project. The idea, its feasibility, purpose, scope and potential benefits, challenges can be discussed through it. The reflection will discuss the strength of the project management plan along with areas for development. 
[bookmark: _Toc233214050]2. Strong areas of the Project
The tutor and peers have acknowledged the clarification of the project proposal through posts. The poster has raised the issues of the necessity for modernised and multimodal transportation hubs. The potential benefits for the economic and productivity, efficiency development in transportation operations have been discussed in this poster (Raza et al., 2023). I have realised that the discussion shows transport disruption and economic losses from the current model. 
Moreover, there is a stronger scope in the modern transportation operation, especially public transportation, which uses renewable energy. The net-zero target has become extensively important to handle with real-time passenger information systems, the optimisation of transportation, and real-time passenger tracking is extensively important for accessibility and faster check-in at transportation facilities (Zapara et al., 2025). This can not only increase the project consideration but also be highly relevant for scenario requirements. 
The feasibility of local or regional business development and economic development opportunities is also one of the major strengths I have identified in this poster. The measurable outcome with increased productivity, along with customer footfall for the local business, can contribute to a higher economic growth outcome. 
[bookmark: _Toc233214051]3. Areas of Improvements
However, there are some areas for improvement in this case. My poster lacked sufficient numerical data and evidence for discussing the measurable feasibility. It is important to understand how much budget is required and how the budget can turn out based on an improved transportation system. The transfer of the central transportation hub can also carry forward a system with accessibility; therefore, addressing those issues requires proper mapping of the transferred plane. 
The risks of the project are also not discussed in my poster. I have realised that limited explanation regarding the stakeholder has created opportunities for multiple delays and criticalities. Moreover, setting the timeline for the project is also extensively important in this case. 
[bookmark: _Toc233214052]4. Potential Changes to the final project
I think the feedback received can help me develop several improvements with the final project management plan. Relevant numerical data and academic evidence are required to be integrated. A detailed stakeholder analysis and mapping for the priorities of the stakeholders is also required by me to conduct this project. Finally, additional project management tools and the structure of the Gantt Chart are also required. 
[bookmark: _Toc233214053]5. Conclusion
Overall, through the discussion and feedback, I have significantly improved the quality of the final project management plan. The reflective process enabled weaknesses to be addressed and identified systematically.
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[bookmark: _51yhoamvy4zo][bookmark: _Toc233214055]Part C: Project management plan 
Executive Summary 
The project has focused on the detailed project management plan to redevelop the central transport hub in a metropolitan city in the UK. The purpose of the redevelopment project is to implement a modern multimodal transport hub which will integrate bus, rail, and freight services within a single transport network. The scope of the redevelopment of the Central Transport Hub project will define the work required to deliver a safe, modern, and sustainable transport facility. The WBS develops resource allocation, project planning, cost control, and continuous performance monitoring by defining all project deliverables throughout the project lifecycle. The project has concentrated on the Quad chart and Gantt chart to successfully understand the project contexts. The stakeholder involvement is important for this project to successfully engage stakeholders throughout the entire project lifecycle to meet the project objectives. The project has highlighted the allocation of tangible and intangible resources, along with the risk analysis. 



[bookmark: _avsuk7dkakng][bookmark: _Toc233214056]1. Introduction 
Project management refers to the application of skills, knowledge, and techniques to attain project objectives within defined time, scope, and budget. The central transport hub closure has created significant issues for local businesses, transportation services, and commuters. A structured redevelopment project is needed to support future urban growth and restore transport operations. The report will focus on the project description, project scope, WBS, Quad Chart, and Gantt Chart. The project management plan will highlight the scope, resource allocation, deliverables, stakeholder involvement, and risk management strategies for the successful redevelopment of the transport hub into sustainable and digitally enabled transport facilities. 
[bookmark: _v9bl4x3gkqd4][bookmark: _Toc233214057]2. Project description
The proposed project will involve the complete redevelopment of the central transport hub, which will serve a major metropolitan city in the UK. The existing infrastructure has been operational for more than 40 years, which was deemed to have inappropriate structural inspections (Wang et al., 2022). The lack of safety and non-compliance with existing accessibility standards of the existing infrastructure created the requirements for the redevelopment of the central transport hub. The closure of the hub led to transport disruption, economic losses for local businesses, and delays in freight movement. The project will successfully incorporate advanced digital technologies, such as smart ticketing, real-time passenger data systems, and logistics coordination platforms (Wang et al., 2022). These technologies will develop the operational efficiency, enhance passenger experiences, and reduce congestion. The project will focus on developing sustainability by implementing renewable energy technologies, such as eco-friendly construction materials and energy-efficient lighting systems. The eco-friendly construction materials and energy-efficient lighting systems will be incorporated to support the net-zero carbon goals of the city (De Paula et al., 2023). The project will be designed based on inclusive urban design principles to ensure accessibility for individuals with disabilities, elderly passengers, and families with children. 
Additionally, the project will deliver significant benefits, including the development of transport connectivity to support economic growth. The project will increase public satisfaction levels with extensive transport services and facilitate business activities (De Paula et al., 2023). The redevelopment of the central transport hub will generate employment opportunities during the construction phase. The project will develop regional competitiveness by creating a reliable transport infrastructure. The project will follow project management methodologies to develop effective planning, execution, monitoring, and completion (Park et al., 2025). The project manager will use KPIs (Key Performance Indicators), which are related to cost, quality, schedule, and stakeholder satisfaction, to evaluate the project's success (Park et al., 2025). The redevelopment of the project will restore confidence in the transport system through proper stakeholder management and project governance. This project will contribute to sustainable urban development goals. 
[bookmark: _qwzbecfpuem8][bookmark: _Toc233214058]3. Scope 
The scope of this project is to develop sustainable features, including renewable energy solutions and eco-friendly construction materials. The project manager will focus on developing effective control of project expenses, timelines, and resources (Barbieri and Capoani, 2025). The project will include the extinction of unsafe infrastructure, construction site preparation, and construction of a new multimodal transport hub. The project will integrate rail, freight, and bus services with sustainable business goals (Barbieri and Capoani, 2025). It will encompass the installation of digital technologies, including real-time passenger data displays, smart ticketing facilities, and logistics coordination platforms. This project will focus on accessibility developments, such as lifts, ramps, step-free access, and inclusive facilities (Schurig and Turan, 2022). The accessibility developments will be incorporated to comply with the UK regulations. 
However, the project scope will exclude the expansion of the development of commercial properties and regional transport routes unrelated to transport operations (Schurig and Turan, 2022). Future infrastructure projects will be excluded from the redevelopment sites. A formal change management will be implemented to successfully evaluate proposed modifications to project requirements (Krüger and Altrock, 2023). It is important to clearly define project boundaries, which will support the successful delivery of the project goals within the approved schedule and budget. Effective management of scope will contribute to attaining project success and stakeholder expectations. 
[bookmark: _145upf2rpn7c][bookmark: _Toc233214059]4. Work breakdown structure (WBS) 
The Work Breakdown Structure (WBS) focuses on a hierarchical breakdown of the project into manageable work packages (Odedairo, 2024). 
[image: ]
Figure 1: Work Breakdown Structure (WBS) 
(Source: Self-created)
The six phases of this project are project initiation, planning, procurement, construction, testing, and project closure.
Phase 1: Project initiation: The redevelopment of the transport hub project will start with project initiation activities, such as feasibility studies, project case analysis, stakeholder identification and project approval (Krüger and Altrock, 2023). 
Feasibility studies: The feasibility study will focus on the financial, operational, and technical viability of the project. It will assess project costs, benefits, risks, and resource requirements before the project implementation. 
Project case analysis: The project case analysis will justify the requirement for redevelopment by examining the effect of the transport hub. It will demonstrate how the project will deliver social, environmental, and economic benefits (Krüger and Altrock, 2023).
Stakeholder identification: The key stakeholders of this project will include transport operators, local authorities, commuters, contractors, regulatory agencies, and local businesses. 
Project approval: It will be granted by the project sponsor and the related authorities after reviewing the feasibility study of the project case. 
Phase 2: Planning and design: The planning and design phase will concentrate on site surveys, architectural designs, engineering designs, regulatory approvals, and environmental assessments (Odedairo, 2024). 
Site surveys: Site surveys will be conducted to evaluate existing land conditions, infrastructure, and potential construction challenges. 
Architectural designs: Architectural designs will provide the visual appearance of the redevelopment of the transport hub. 
Engineering designs: Engineering designs will define the electrical, mechanical, and structural systems needed for the project (Odedairo, 2024). 
Regulatory approvals: The government and regulatory bodies will provide regulatory approvals of the project. 
Environmental assessments: Environmental assessments will evaluate the potential environmental effects of the project, such as noise, net zero carbon emissions, and waste generation (Hadwiansyah and Latief, 2022, March). 
Phase 3: Procurement: The procurement activities of this project will involve tender preparation, contractor selection, supplier selection, and contract award. 
Tender preparation: Tender preparation will develop detailed project requirements and procurement documents. These documents will be used to attract qualified contractors to submit competitive project bids (Hadwiansyah and Latief, 2022, March). 
Contractor selection: Contractor selection will evaluate the most appropriate construction company based on capability, experience, cost-effectiveness, and quality standards. 
Supplier selection: Supplier selection will identify and appoint suppliers who are capable of providing quality materials and services within the project budget (Hadwiansyah and Latief, 2022, March). 
Contract award: Contract award will approve and sign agreements with selected suppliers and contractors. 
Phase 4: Construction and development: The construction and development phase of this project will emphasise the key project works, such as site preparation, demolition, infrastructure development, construction foundation, digital infrastructure, and accessibility features improvements (Barbieri and Capoani, 2025). 
Site preparation: The project manager will prepare the construction site through utility relocation, land clearing, and safety setup. 
Demolition: The project manager will remove obsolete structures to develop space for the new redevelopment of the transport hub project. 
Infrastructure development: The project manager will construct transport facilities and support required infrastructure for efficient operations (Barbieri and Capoani, 2025). 
Construction foundation: It will develop strong foundations to ensure the stability and safety of the transport hub. 
Digital infrastructure: The project manager will install passenger information, smart ticketing, and logistics management systems to develop operational efficiency.
Accessibility features improvements: The project manager will implement lifts, ramps, and step-free access to develop mobility for users. 
Phase 5: Testing and handover: The testing and handover phase of this project will ensure that all systems will meet safety, quality, and operational requirements before the final approval of the project (De Paula et al., 2023). 
Infrastructure testing: Infrastructure testing will verify that all equipment, physical facilities, and systems operate effectively. 
Safety inspection: It will be conducted to ensure compliance with regulatory standards and safety. 
System performance testing: It will evaluate the reliability, functionality, and efficiency of operational systems and digital technologies (De Paula et al., 2023). 
Final approval: The regulatory bodies and project sponsors will provide final project approval by confirming that all project requirements have been completed successfully. 
Phase 6: Project closure: The project closure phase of this project will include operational handover, final project documentation, and completion reporting. 
Operational handover: The completed project will be formally transferred to the operating authority for service delivery (Wang et al., 2022). 
Final project documentation: The project records, contracts, technical drawings, and operational manuals will be submitted for future reference (Wang et al., 2022). 
Completion reporting: The final project report will be prepared to successfully evaluate project outcomes and lessons learned from the project. 
[bookmark: _ochkmkxuzott][bookmark: _Toc233214060]5. Quad Chart 
	Project objectives and overview 
Issue: The closure of the transport hub due to safety and structural issues. The metropolitan city in the UK faces challenges due to disruption to passengers, local businesses, and freight services (Wang et al., 2022). 
Aim: To redevelop the transport hub into a sustainable, modern, and safe transport facility. 
Scope: The scope of the project is to emphasise demolition, digital infrastructure installation, accessibility developments, and project handover (Krüger and Altrock, 2023). 
Stakeholders: Transport operators, local authority, suppliers, contractors, local businesses, and commuters (Krüger and Altrock, 2023). 
Project Objectives: 
· To increase the capacity of passengers by 30% through safe, modern, and sustainable transport hubs. 
· To achieve full compliance with accessibility and safety regulations. 
· To implement passenger data systems and smart ticketing. 
Key deliverables 
Key Deliverable 1: Regulatory Permissions and Approved Project Design. 
Key Deliverable 2: Constructed Infrastructure for Transport Hub.
Key Deliverable 3: Installed accessibility and smart digital systems. 
Key Deliverable 4: Handover the operational transport hub.
	Performance and cost 
Cost 
	Activities 
	Budget (£million)

	Planning and design 
	£20 million

	Procurement activities 
	£15 million

	Construction 
	£170 million

	Digital infrastructure 
	£20 million

	Contingency management 
	£15 million

	Testing and handover 
	£10 million

	Total costs 
	£250 million


Performance 
· The project will be completed within 24 months and within a £250 million budget.
· The project will increase the passenger capacity by 30%. 
· The reduction of net carbon emissions and 100% compliance with security standards. 

	Schedule and resources
Schedule
1. Project Initiation phase (Months 1–2)
2. Planning and Design phase (Months 3–8)
3. Procurement phase (Months 7–10)
4. Construction and development phase (Months 11–20)
5. Testing and Handover phase (Months 21–23) 
6. Project closure phase (Month 24)
Resources
Tangible resources: Project Budget, Construction Site, Machinery, Construction Materials, Digital Hardware, Safety Equipment, and Transport Equipment will be the tangible resources of the project (Clemente and Domingues, 2023). 
Intangible resources: Project Management Expertise, Stakeholder Relationships, Public Trust, Professional Competence, and Technical Knowledge will be the intangible resources of the project (Clemente and Domingues, 2023).
	Risks and mitigation
Risk 1: Budget Overrun
Mitigation of risk 1: Contingency reserve and cost monitoring (Clemente and Domingues, 2023). 
Risk 2: Construction Delays 
Mitigation of risk 2: Progress tracking and detailed scheduling. 
Risk 3: Supply Chain Disruption 
Mitigation of risk 3: Procurement planning and multiple supplier agreements. 
Risk 4: Safety Incidents
Mitigation of risk 4: Staff training and strict safety procedures (Clemente and Domingues, 2023).
Risk 5: Lack of stakeholder engagement.
Mitigation of risk 5: Regular meetings and stakeholder communication. 




Table 1: Quad Chart 
(Source: Self-created)
[bookmark: _xssa3sfs5x7r][bookmark: _Toc233214061]6. Gantt Chart 
	Project activities 
	Month 1-2
	Month 3-4 
	Month 5-6 
	Month 7-8
	Month 9-10
	Month 11-14
	Month 15-18 
	Month 19-20 
	Month 21-23 
	Month 24
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	Construction and development 
	
	
	
	
	
	
	
	
	
	

	Testing and handover 
	
	
	
	
	
	
	
	
	
	

	Project closure 
	
	
	
	
	
	
	
	
	
	


Table 2: Gantt Chart 
(Source: Self-created)
[bookmark: _98hxeef6zpfo][bookmark: _Toc233214062]7. Stakeholders' involvement 
Stakeholder involvement is important for the successful completion of the redevelopment of the central transport hub project (Prebanić and Vukomanović, 2023).
Local authority: The local authority will act as the project sponsor to provide funding, oversee governance, and approve budgets. It is important to develop local authority involvement by conducting monthly governance meetings and progress reports (Prebanić and Vukomanović, 2023). 
Project managers: The project managers have a high impact on the redevelopment of the transport hub project. They lead project planning, communication, coordination, and control to ensure that project objectives are met within time, scope, and budget. It is important to demonstrate regular project performance reviews and coordination (Dugbartey and Kehinde, 2025). 
Transport operators: Transport operators will support transport integration, provide operational requirements, and ensure the redeveloped hub will meet service delivery requirements. It is significant to design operational planning meetings and workshops to develop the engagement of transport operators (Dugbartey and Kehinde, 2025). 
Contractors: They are responsible for infrastructure development, construction activities, and delivery of project work based on safety standards and quality. It is important to engage contractors through progress reviews, site meetings, and safety briefings (Sebestyén et al., 2026).
Suppliers: The suppliers of the project will supply construction materials, equipment, and other resources for project implementation. It is crucial to develop contract management reviews and procurement meetings to engage suppliers. 
Local businesses: The local businesses will benefit from developed transport connectivity and provide feedback about economic impacts. The engagement of local businesses will be developed through community consultations and regular project updates (Sebestyén et al., 2026). 
Passengers: Passengers will represent the primary users of the project and provide input regarding service quality, safety, and accessibility. Passengers will be involved through feedback forms, surveys, and public consultations. 
Commuters: Commuters will contribute to user expectations on transport efficiency, operational performance, and travel convenience during and after the redevelopment of the transport hub. Stakeholder forums and online communication platforms will help the project manager to develop the engagement of commuters (Prebanić and Vukomanović, 2023). 
Regulatory bodies: They will review project plans, issue approvals, and ensure safety compliance of the project (Prebanić and Vukomanović, 2023). It is important to develop approval consultations and compliance reviews at key project milestones to engage regulatory bodies. 
[bookmark: _1259qy8wpde1][bookmark: _Toc233214063]8. Allocation of resources 
Tangible Resources: The project budget will provide financial support for procurement, planning, construction, and digital technology implementation (Vasilyeva et al., 2024). The construction site will serve as the location for all construction and redevelopment activities to complete the project. The machinery of the project will support demolition, lifting, and construction operations. Construction materials will include electrical systems, steel, concrete, and other materials needed for infrastructure development (Vasilyeva et al., 2024). Digital hardware will support passenger data systems, smart ticketing, and operational technologies. Safety equipment is another important tangible resource which will protect workers and ensure compliance with safety protocols. The transport equipment of this project will facilitate the movement of machinery, materials, and personnel throughout the project (Li et al., 2023). 
Intangible Resources: Project management expertise is an important intangible resource which will support coordination, planning, monitoring, and control of project activities. The stakeholder relationships of the project are another intangible resource that will facilitate collaboration among key stakeholders (Li et al., 2023). Public trust will enhance acceptance of the project and develop stakeholder support. Professional competence will ensure that project tasks will be completed based on quality and industry standards (Li et al., 2023). Technical knowledge will provide specialised expertise for construction, design, and digital infrastructure implementation. 
[bookmark: _t55eqhmlsmnw][bookmark: _Toc233214064]9. Risk Analysis 
	Risks 
	Risk description 
	Impact 
	Likelihood
	Risk mitigation strategy

	Budget Overrun 
	Project costs exceed the allocated budget due to material, inflation, and unexpected construction costs (Pirogova et al., 2022).
	
	
	It is important to conduct regular expense monitoring, establish a contingency reserve, and implement strict budget controls. 


	Construction delays 
	Construction delays due to labour shortage, adverse weather conditions, and unforeseen site problems. 
	
	
	The project manager will develop detailed schedules, implement corrective actions, and monitor progress regularly to mitigate the construction delays (Pirogova et al., 2022). 

	Supply Chain Disruption 
	Shortages of delivery of equipment and materials affect the overall project activities (Song and Vanhoucke, 2025). 
	
	
	It is significant to diversify supplier groups, maintain procurement plans, and establish diverse supplier agreements.

	Safety Incidents 
	Injuries and accidents on the construction site will lead to delays, reputational damage, and legal issues.
	
	
	It is significant to provide staff training, conduct weekly safety inspections, and enforce safety protocols to mitigate the safety incidents (Song and Vanhoucke, 2025). 

	Lack of stakeholder engagement 
	Ineffective communication results in stakeholder resistance and reduced project support (Song and Vanhoucke, 2025).  
	
	
	The project manager will conduct weekly stakeholder meetings and conduct open communication sessions with them to eradicate misunderstandings among stakeholders throughout the entire project lifecycle (Song and Vanhoucke, 2025). 


Table 3: Risk analysis for the project
(Source: Self-created)
[bookmark: _vpl984ja32yz][bookmark: _Toc233214065]10. Conclusion 
The Redevelopment of the Central Transport Hub Project is a significant infrastructure initiative aimed at enhancing transport connectivity, passenger experience, and operational efficiency. Stakeholder engagement, risk management, resource allocation, and effective project planning ensure the successful project delivery within the approved budget, time, and scope. The application of WBS, Quad Chart, and Gantt Chart supports effective project monitoring throughout the project lifecycle. Successful project completion will provide sustainable benefits, contribute to sustainable development, and enhance transport services.     
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