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[bookmark: _Toc183167691]Introduction
An eco-friendly fashion line, committed to using recycled materials, we hope that our company will set a standard for fashionable products appearing next year and from now on. The idea is to provide goods that meet high fashion standards whilst leaving as small an impact on the environment as possible. Increased concerns about sustainability around the world have led to rapidly growing demand for environmentally friendly items. Our items will include accessories, work clothes, and casual wear all made from recycled polyester as well as such other ecologically friendly materials as organic cotton.
These environmentally friendly Millennials and Generation Z consumers, concerned more about protecting the environment, will go for this eco-fashion company because it's sustainable and ethical. Through this approach fashion with sustainability the company will carve out its own niche among environmentally conscious consumers.
With an e-commerce platform, our company will be able to sell to the whole world yet maintain low overheads. In addition, products will be marketed at trade fairs and fashion events through well-chosen partnerships with environmentally friendly boutiques or pop-up shops.
[bookmark: _Toc183167692]Green Style
The main aim of Green Style, a sustainable apparel brand, is to provide fashionable products which are environmentally responsible and ethically made. In this way, it has its own unique set of customers: those that are thoughtful, environmentally conscious but want fashion style. It will be mainly an online shop, with eco-aware buyers needing to purchase fashionable, sustainable clothes now instead of following the standardization of high-volume items that make fast fashion possible. Our product line will consist of 100% organic or recycled materials for both formal and informal wear, as well as accessories like scarves and handbags.
Our commitment to sustainability colors everything we do, right to our approach to packaging and design. This is what sets Green Style apart from other brands on offer. In an effort to reduce the negative side of manufacturing clothes for environment the wastage energy and poor usage of resources we hope that by providing eco-friendly substitutes which do not sacrifice either quality or design it will ameliorate things slightly. With environmental concerns leading to current attention and concern, Green Style hope to see that business will improve.
[bookmark: _Toc183167693]Legal set up of the company
In the business plan, a Limited Liability Company (LLC) will be chosen as the legal form. This structure gives its owners the benefit of limited liability of any potential corporate debts or obligations, which means that any debt on behalf of the corporation will not hurt his personal assets and life chances. Also, it is easier to attract investment funding when you have limited liability protection, which the LLC structure provides (Details on Private Limited Company, n.d.).
An LLC also offers tax versatility, it may be taxed as a separate corporation, partnership or proprietorship according to the owner's preference (Harrison, 2017). This adaptable tax base can save the company large sums over its initial period in operation. 'The other main benefit of the LLC structure is its ability to welcome in partners, investors or shareholders while maintaining an easy administrative setup (Wright, 2017).
The company will be established in the UK, and in its operating plan, there will be a major focus on compliance wide environmental and business standards as they relate to principles of sustainability fashion (Standardization, n.d.).
[bookmark: _Toc183167694]Company Management
The founder-owner will be responsible for all major decisions, overseeing the company's money, market and product development, and procurement. The founder will be an excellent candidate to head the company's mission due to his background in management and enthusiasm for sustainability (Sustainable Packaging, n.d.).
[bookmark: _Int_Mwy3m9wx]Sourcing sustainable resources will be handled by a Supply Chain Manager, while public relations, brand development, and digital marketing will fall under the purview of a Marketing Manager. In order to ensure that the enterprise abides by industry laws and regulations, however, professional services such as accounting and legal advice will be outsourced by the business first (Schilling, 2013).
With its small size, the company will make efficacy of hiring its priority, focusing first on hiring high caliber people who are adept at business. Crucial To the company's future success will not only be having people who are passionate about sustainability and innovation but also bringing them together in one place (What is sustainability, n.d.).
[bookmark: _Toc183167695]Organisational Chart
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[bookmark: _Toc183167696]Assessing the Business Concept Using SWOT Analysis
A SWOT analysis can help measure business concept by determining the strengths, weaknesses, opportunities, and threats of the idea:
Strengths
Consumer awareness of environmental issues will boost demand for eco-friendly fashions (Niinimäki & Hassi, 2011).
Using sustainable materials, the firm distinguishes itself from ordinary fashion companies (McKinsey & Company, 2020).
By taking an internet-based company approach, costs are low (Sacks, 2019).
Weaknesses
Sustainable materials have higher production costs than traditional solutions.
The early lack of offers for consumer choice of products may limit demand (McKinsey & Company, 2020).
Opportunities
The demand for sustainable fashion will allow for global market expansion (Harrison, 2018).
Some partnerships could be formed to publicize environmental groups and fashion influencers, raising our brand's visibility (Kaplan, 2018).
Threats
Fast-fashion companies with very strong brand names are beginning to target the newly launched eco collection from competition to our own firm stock (Sacks, 2019).
Economic downturns can cause consumers to cut their spending on high-end eco-friendly products (Kozlowski et al., 2015).
By analysing each of these four factors, the company can now see more clearly whether there is anything to be done about its strengths and opportunities. It also provides part of the answer to how much trouble it will get into with its flaws and threats and what kind of costs these may entail of one kind or another.
[bookmark: _Toc183167697]Using marketing strategy's 4Ps
The 4Ps in order to properly position the eco-fashion brand in the market, we will use the Marketing
Product: The range would include premium apparel made by avoided design and eco-friendly methods from the manufacture of recycled and natural materials. The designs are intended to give sustainability and elegance to environmentally conscious shoppers.
Price: Although sustainable materials are more expensive, the price strategy will still be competitive in the eco-friendly marketplace area. Premium pricing reflects product quality and environmental impact Mc Kinsey & Company (2020).
The quality of Green Style's materials and its production methods will also be reflected in its pricing policy. The prices we will charge for our products may be somewhat higher than traditional fast fashion, but they will still be reasonable compared to other luxury labels turning over ecofriendly fashion items. Sales figures show that even in the basic example of a casual t-shirt a Green Style one could cost £35 (a little more than a cheap, fast fashion equivalent such as H&M) and still be very tolerable compared with those of its competitors' luxury eco-fashion lines. Members of our clothing recycling plan will also get preferential offers.
Place: Essentially, the company will be online most of the time. This allows for a worldwide market as well as offloading many of its costs (Sacks, 2019).
Green Style's main channel for sales is initially to use its own online shop, and soon you will be able to ship worldwide. As the business grows, we start to consider joint ventures with Fair Trade retailers and eco-conscious markets such as Etsy. As a mechanism to raise brand recognition, we'll also attend to put our goods in eco-fashion events and pop-up stores.
Taking part in sustainable fashion shows or finding distributors committed to protecting the environment, is all a help in raising awareness. 
Promotion: To increase brand awareness, digital marketing tactics such as influencer partnerships and social media campaigns will be deployed by the business; Content marketing will familiarize consumers with sustainability, too the affect that fashion has on our environment (Kaplan 2018).
We will use cross-platform digital marketing strategy online marketing tactics that are important will include: 
Social media marketing: Behind-the-scenes photos, eco-fashion tips and influencer collaborations with fans on sites like Instagram, TikTok and Pinterest.
 Influencer Collaboration: Work with eco-minded influencers to introduce your products to their followers. 
Email marketing: To gain customer loyalty and send out e-mails which emphasize sales notes. new products info that is worth checking into as well as info on why we support a sustainable lifestyle. And we also cooperate with fashion magazines and green bloggers to gain publicity for Green Style and its sustainability commitment.
[bookmark: _Toc183167698]Forecast of Cash Flow
The £25,000 that the startup will get will go towards the following goals:
Product development: £10,000 to create the initial collection and find sustainable materials.
Marketing: £5,000 for influencer campaigns, digital marketing, and website development.
Operational expenses: £7,000 for shipping, inventory control, and starting employee salary.
Legal and administrative expenses: £3,000 for employing accountants and lawyers and registering the LLC.
As online sales increase and brand awareness rises, the company anticipates breaking even in the first 18 months of operation .Accounting software will be used to create a thorough cash flow forecast for the first 12 months in order to guarantee profitability and long-term financial viability.
Monthly expenses:
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[bookmark: _Toc183167699]Conclusion
Green Style represents a new breed of fashion brands committed to rethinking style along ecological lines. Our business policy is that of answering the environmental costs of fashion; also, it will satisfy consumer need for an environmentally friendly product that is of good quality. And this, in line with others who are pursuing eco-minded consumption. Green Style hopes to acquire market share on the new frontier of sustainable fashion through emphasizing durable. reusable. designs, ethical production and resource sustainability. Meanwhile, we aim to bring about environmental progress.
To build a community of eco-minded customers and establish Green Style as solidly in the mind of people for dependable sources sustainable fashion, our marketing consists of social media and content marketing. Furthermore, the structure of the Limited Company (LLC) offers both shelter from legal problems when necessary and room to expand.
In order to increase brand awareness, Green Style focused on: growing the business producing more products and partnering with likeminded environmentally interested people this is the only way to assure Green Style as an auspicious pioneer in sustainable fashion. Combined with consequent demands from new businesses who have followed in its enlightened wake this could suggest that life will be much rosier for both the economy generally and fashion Specifically Green Style is uniquely situated to have a considerable impact on the world of sustainable fashion with 25,000 pound of expected investment behind it. Customers can expect their old-fashioned apparel options for something organic
In the final analysis, Green Style is well positioned to exert its positive influence on the sustainable fashion sector with its expected 25,000 pound investment, offering a premium quality alternative to existing styles based on sustainable workmanship. Green Style is ready to grow, develop and drive the industry along a more ecologically sound path as the market for lasting products continues to increase.
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