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The following assignment the aim is to conclude research into a contemporary business with the objective to evaluate how organisations management are approached. Secondly to investigate management theories and it conclude if they are still applicable in today’s business world. To undertake my research I have chosen to use a global business due to size and success to assess its approach to organisational functions and management to see if these topics have an impact on their prosperity. 

Owner of over twenty-five brands, within the skincare, make-up, hair-care and fragrance industries, Estee Lauder Companies is a global leader within their prestige beauty market. Their range of companies sell in over 150 countries worldwide. The Company is a large employer with over 48 thousand workers and $14.86 billion in net sales (THE ESTEE LAUDER COMPANIES 2019, 2019). I have chosen Estee Lauder Companies due to fact that who have to manage many individuals in lots of different countries.


Organisational context

As a market leader Estee Lauder Companies’ organisational environment will be unique, but their internal and external factors will be of influence. Personal business internal 
Domain will affect the structure and strategy of the organisation. External factors, including competitors, political, legal, economy and customer will have an effect on the success and strategies implemented. 2019 saw growth within the companies strategy to compete within China and the Middle East because these their target markets, the middle-class, where welcoming of the beauty products. This external factor of a cultural change was essential for the business’ success this past year (Estee Lauder Companies , 2019).

“Organisational behaviour the study of the structure and management of organizations, their environments and the actions and interactions of their individual members and groups” (David A. Buchanan, 2007, p. Chapter 1). Productiveness is so important within any organisation, especially a global business such as, Estee Lauder Companies, consequently implementing and evolving ways to support the individual needs of employees and groups only helps with overall growth. “The development of organisational behaviour has been associated with the growth of large organisations over the last century” (Mckenna, 2000, p. 6). this is very applicable to this organisation which was started in 1946 and has become a leader within their global market. Estee Lauder Companies will use organisational behaviour, therefore human behaviour, to ensure employees operate as effective as possible. Individual organisations will view human behaviour in different ways and contrast in the way they implement strategies.

Two ways of looking at on organisation are the overt, which are the parts that can be seen and then the covert, which is the unseen behaviours. The covert are the workings of the organisation, such as the employees, work styles, beliefs, behaviour and cultures. For Estee Lauder Companies and every other organisation this is the most important part of their business and its operation. The overt are the parts projected to the public, including their customers, resources, products and goals. It is a reflection of the covert behaviour of the organisation as to have successful they are (Mullins, Organisational behaviour in the workplace, 2019, p. 9).



Organisational metaphoric approach  

“The use of metaphor implies a way of thinking and a way of seeing that pervade how we understand our world generally” (Morgan, Images of organization, 2006, p. 4). This applies to Estee Launder Companies and every other businesses because according to Morgan “the organization is a machine” and “metaphor may create valuable insights about how an organisation is structured to achieve predetermined results” (Morgan, Images of organization, 2007, p. 5). Morgan stated that there are eight different metaphors and one specific or numerous metaphors can be associated with an organisation. Estee Lauder companies’ metaphor is an instrument of domination, this is due to the fact that as a market leader they dominate their industry. The organisation is owner of numerous individual brands and they continue to use their monetary advantage to purchase new and established businesses. Their advantage of domination reduces they competitors, while gaining additional revenue and growth. Overall Estee Lauder Companies will have most impact on each organisation they own because ultimately their belief will have main influence. Another metaphor is cultural, which doesn’t specifically apply to Estee Lauder Companies, due to the fact that each business they own will have its own cultural environment, even if they only differ slightly. (Nobl Academy, 2019) The organisation doesn’t have one specific overall culture, as each business they own have their personal business cultures and these will all be part of Estee Lauder Companies’ business environment.  

Approaches to management
 
Estee Lauder Companies’ management theory will take into consideration the workings and behaviour within the their business environment and industry, these will conclude how adaptions and changes effect strategies and management planning. The theory of management has been researched for many years and started with the classical approach to management, the following are the three main theorists applicable to this movement: 

Theories 

Max Weber’s theory surrounded the use of bureaucracy but used in a technical form of management which saw an influential structured technique which planned to attain the  maximum performance volume. Weber saw bureaucracy as the main approach to management, where management followed a political approach to leading an organisation (Beetham, 1974, p. 64).

Weber’s bureaucracy approach is not a theory used within Estee Lauder Companies management of employees. The business uses a more supportive culture to help employee development. “we have cultivated a workplace that encourages continuous learning and professional growth at all levels” (Estee Lauder companies, 2019). 

Fredrick Taylor management theory followed a scientific approach which looked at securing the highest level of success for both the employee and employer. He looked at how the organisation as a whole can permanently benefit from the resulted prosperousness of staff development. Taylor believed that the employees should produce their greatest working efficient and therefore should be trained accordingly, as the organisation as a whole succeed. His theory also looked at how important employee and management relationships are in regard to work support and effective production.

Even though Taylor’s theory does look to protect the interests of both employee and the organisation. The concern is that if organisations’ employees are working to their maximum productivity levels then workers may worry about the levels of work they may have long-term, if they are working at a faster rate will the organisation look at reducing the workforce. It also raises the question that are employees actually working to their maximum potential even with the management support (Taylor, 1911, pp. 1-5).

Taylor’s development theory is applicable with Estee Lauder Companies, as the organisation put immense emphases on their employees’ personal development. The provided learning experience options attain the goal of creating their company’s future leaders. Their business culture supports learning and education, with mentorship to encourage talent and therefore only benefiting the company both short and long term. The organisation provides learning opportunities to encourage professional growth and for over 25 years the business have had a Mr. Leonard A. Lauder program which teaches skills including strategic thinking, decision making and innovation (Estee Lauder Companies, 2019).

Henri Fayol was another classical theorist who theorised regarding the productiveness levels within organisation. He believed that management at a general level would work better than departmental authorities and also that management should and can be taught. Fayol expressed the importance of the organisational chart and this parallel with his organisational chart which refers to the main tool to implement management. He had a different approach to an “administrative theory” and saw this in a more extensive way, which not only saw it as government but daily life to, which included religion, commercial and industries big and small. The theory incorporated the need for organisations, planning, co-ordination and command to adequately perform (Wood, 2002, pp. 1,3,5).

Human relations:

Elton Mayo was the forefront of the human relation approach to management and was also a classical theorist. Mayo was involved in the Hawthorne Works experiment and their interview procedures where the interviewer was understanding to the employees opinions and this resulted in the recognition of poor working environments (Zaleznik, 1984). The human relations aspect of an organisation is very important and has needed to be studies to see the true impact that it has on business. In the late 1800s and early 1900s the study of how working conditions could affect workers and therefore productively was commenced. This human relations movement was when Mayo’s theory was incorporated from. Many studies were undertaken, with one investigating worker fatigue and the negative effects this has on business productively, due to illness, output and accidents (Thompson, 1933).Human relation is still developing today, dependant on what country a business is in they will have to always refer to the laws surrounding the protection of workers. 

[bookmark: _GoBack]Human relations is a prominent part of Estee Lauder Companies’ values and employee welfare is paramount. “Employees at The Estee Lauder Companies are part of a global family that is caring, compassionate and committed to their success.” (Estee Lauder Companies , 2019). Estee Lauder Companies commit to support culture of employees from each of their countries and also look to help them learn new educational skills. Health and safety is also extremely important to the brand and make sure employee’s working environment is safe, which supports their health. The business also provides their manufacturing workers with personal protective equipment (Estee Lauder Companies, 2019).

Systems approaches to management refer to the way in which an organisation has systems in place that them to operate. Estee Lauder Companies has different systems in place in regards to each specific area of their business to enable their large number of employees to combined their jobs for the end goal of the business’ success. The business will also have contingency plans that enable them to have different ways that will enable the business to operate if any unforeseen circumstances were to occur. 

Theories

There are numerous theories regarding the motivation of people, some include similar ideas, but others are disconnected, the main thing to remember is motivation can be personal to each individual. 

Douglas McGregor studied and perceived behaviour to enable him to conclude two theories based on a scientific approach to management and worker efficiency. McGregor’s theory x consisted of his hypothesis that if a manager believes its workers are lazy and mundane, they would only respond to discipline and/or rewards. The second is theory y, which concluded that if it was the manager’s opinion that employees were ambitious and were competent then they positively react to superior duties (Head, 2011).

Abraham Maslow first stablished a hierarchy of needs in his 1943 paper, that was based on human psychology and a person’s vital life requirements, this followed his examination of human behaviour and the mind and these were then organised by importance. This theory and workings were influenced by self-actualization and he believed in the righteousness of humans and their positive attributes. Maslow’s hierarchy begins with physiological, continuing on to safety, love and affection, self-esteem and finishing with self-actualization (Stoyanov, 2017, pp. 9, 10).

Frederick Herzberg motivational theory refers to hygiene as being the positive or negative environmental components, including working conditions, business practises, wages and communication. After undertaking a study Herzberg concluded that motivations implemented job satisfaction and the working environment, the hygiene factors caused dis-satisfaction. Motivation methods caused worker satisfaction, unlike the hygiene environmental factors. Motivation refers to growth, achievement and progress. He concluded that with a positive motivation system and  a positive working environment, will help employee satisfaction and help them become efficient (Herzberg, 1968).

Maslow and Herzberg’s theories are both applicable in the business environment that Estee Lauder Companies have created within their global business. The business states “The investment in our people helps the company create trends, anticipate changes and swiftly adapt” (Estee Lauder Companies , 2019). The companies respect and family values help support employee welfare creating a respectful work environment, which supports every employee with their personal growth (Estee Lauder Companies, 2019).

Perception and communication

“Skilled leaders and managers develop the knack of reading situations with the various scenarios in mind and of forging actions that seem appropriate to the understandings thus obtained” (Morgan, Images of organization, 2006, p. 3). How successfully an organisation can communicate themselves affects the perception individuals have on the brand. Estee Lauder Companies call themselves a prestige beauty global front runner and they need to communicate this so that their business is perceived as such. Communication is extremely important in every area of an organisation, especially management. 

If Estee Lauder Companies is a prestige brand that perception needs to be communicated, this can be done, internally within the management and organisation of the business and also externally, in regards to strategies within areas including branding, marketing, product quality, logos, e-commerce, stores, customer service and the brands that the company own. They need to communicate to their target market that their brands are prestige and offer quality products. In management, communication is extremely important when it comes to perception. If one of Estee Lauder Companies’ business has a bad reputation that that can affect the way the business is seen and may bring negativity to the business’ overall brand. 

If Estee Lauder Companies has a management strategy internally within their business and how its communicated is perceived badly by employees then this can affect how efficiently the organisation operates. The business puts big emphasis on the importance of communication and perception, both internally and externally. In a recent management job listing on its organisation’s website, it states the need for communication internally and the need “to create outstanding communications which support increased awareness and positive perceptions of ELC’s environment and social impact work amongst ELC employees.” (Estee Lauder Companies, 2019). Estee Lauder Companies’ Lesley Crowther, retail and customer engagement vice president for Estee Lauder’s make up brand, explained in an interview how they need to think of their customer base in categories to make sure their consumer communications are specific to individual’s experience with the company (Molly Fleming, 2018). These examples show how Estee Lauder Companies but emphasis on communication and perception both internally and externally. How well the company adopts and implement positive communication with its internally working operations, helps how positively they can communicate their organisation to its market and this will give them the best chance of gaining a positive perception by new and existing customers. 

In conclusion, throughout this essay the research has shown how there are many contracting and similar theories that are applicable in today’s ever changing business environment, but which ones are relevant is dependent on the organisation itself and approaches it takes to management their business environment. It is shown that different organisations perform in different ways. Each management approach can be taken from a theory based on which hypothesis best fits the organisation. Due to the number of different management theories, it is up to the business as to what theory and therefore strategies work best to reflect their culture and values. Also what best reflects their employees’ motivation. According to Estee Lauder Companies’ global leader position and continued success, they feel that theories surrounding employee development and human resources and therefore Elton Mayo and Fredrick Taylor have had influence. The management approach is decided by the culture and values which are created by the business environment and taught to managers for enforcement within the organisations’ workforce. 
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