


What is tendering?

Ronald Finch technical author at National Building Specification (NBS) defines tendering to be “the process by which bids are invited from interested contractors to carry out specific packages of construction work.” (Finch) 
Tendering is the way in which contractors are chosen and often confused or wrongfully used interchangeably with procurement which is not just involving bidding but the overall act of obtaining goods and services from external sources i.e., the strategy of obtaining the goods or services and how they are acquired which is procurement is more than cost alone as in tendering but incorporates time and quality as well. Tendering in hindsight is a bidding process.
Tendering or the invitation to tender is the way in which organisations or professionals who require support or assistance such as transportation, material or equipment supply, specialist work etc in the construction industry ask for assistance. 
The Royal Institution for Chartered Surveyors (RICS) states that there are three (3) main types of tendering used in the industry single stage tendering, two-stage tendering and negotiated tendering and they all have subtypes. 
Because there are different types of tendering you need to find which one is best for you. Therefor there are some criteria’s you need to know to in order to make a choice. You would want to know the time frame allocated, does the work require a specialist, if the design has been carried etc. 
TYPES OF TENDERING IN CONSTRUCTION
1. Single Stage
2. Two Stage 
3. Negotiated 

SINGLE STAGE
This is the traditional and most common form of trending. 
It is used when all information is readily available and is usually done in RIBA stage 4 (see fig 1) so that contractors can receive the most detailed information before they bid. The invitation to tender is issued to competing contractors who have all received the same tender document, this makes it quite fair. The bidding contractors are given a specified amount of time to submit their bid. Then a contractor is then chosen after all bids are analysed in terms of cost and quality, after the contractor is chosen the contractor will then enter a building contract with the client to provide them with the work or supply the tender was issued for. 


TWO-STAGE
This type of tendering is used where time is constrained the popularity of its use has increased over the years. The reason it is somewhat quicker is because it allows an early appointment of a contractor before all the information is completed to give a fixed price. (Simons, 2021) It allows for contractors to give an initial price so that work can begin and then allow them to later enter a next price which will be fixed. 
Two-stage can begin at either RIBA two or three (see fig1), this type of tendering is used where the a technical input from the contractor is needed to complete the design which is why it allows for as mentioned above the early tendering of a contractor. 
Two stage tendering puts quality above all else, also the initial bid is not for the construction of the entire project but, to consult and aid the design team. Later, after RIBA 4 does the contractor make a bid for the construction of the entire project. 





Fig 1
Showing an image of the RIBA plan of work[image: Table
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NEGOTIATED TENDERING
This form of tendering is known primarily for its speed however public bodies/ governments will opt to not use this method unless the circumstances are extreme, because this promotes favouritism and will not allow for them to be able to choose the best price with good quality. 
In this form the contractor is of choice by the client it is basically a single stage tendering process but between the client and the prechosen contractor. There was no formal bidding from different contractors, which doesn’t allow for competing, however because there is no formal bidding his reduces the time it takes to issue an invitation to tender, wait on bids and then make a choice. (Coventry University, n.d.)
Also, it must be noted the advantages and disadvantages vary for tender depending on the route procurement has taken. Procurement can take either the design and build route, traditional or management route. 
The tendering process, documents and information required is as follows:
· The invitation to tender document needs to be drafted this is the formal document inviting the contractor to tender the project. This document includes the date the bid needs to be entered by the description of the project (what exactly it is and what is required from the contractor and the time span he is the provide the service or material) and contact information for any queries that may arise. 
· The next step is the form of tender which is a document the prospective contractor signs and returns which includes their price and the way in which they will fulfil the tender. 
· Most but not all tenders include instructions to tender document which at times is called conditions to tender letter it specifies what they expect the prospective contractor to return and will also contain information on how to set up site visits and how to submit queries relative to the tender. This is the only document that is part of tendering that does not eventually form the basis for the contract documents. 
· Project information document is basically where the project is described in extreme detail and the contractual obligations that if successful the contract is asked to undertake it will include things like method of payment strategy, setting base date amongst others and the contents of this document depends on the contract. For example, if it is a design and build contract it will include the responsibility for the contractor to aid in design in it.
· The design information then follows it which generally includes the civil engineer, architect, or even structural engineer. This information must be brought across in a clear manner. 
· The pricing document is next, and the type used depends on what type of contract it is and the way procurement went about for traditional project a bill of quality is the most common document and this is where the use of a professional such as a quantity surveyor is needed. The QS will estimate and then produce the bill of quantities however if it is in the aspect design and build project the responsibility moves from the QS to the contractor to produce the bill of quantities. 
· The mode of issuing the tender needs to be determined which is either traditional or online e-tendering. 
· Traditional is basically sending tenders out in the post which is quite expensive depending on the size of the tender. Sending things in the post can lead to one person getting it before the other even though all were sent at the same time, a document might become misplaces in transit and the client will then have to wait for a confirmation of receipt to ensure that all received. E-tendering basically uses online tendering portal which will send and track and allow for easy query. This way reduces the amount of paper used (environmentally friendly), less expensive.
· After sending out the tender the queries will come and it is quite normal more so an excellent thing when issuing tenders provoke queries this shows interest and can allow the client to see if the contractor’s thought process fit for the project
· Tender addenda is basically additional information that is sent out this can be sparked by the queries this can however show disorganisation on the clients part. 
· Mid tender interviews which are not necessary are becoming common it is basically a test drive, allowing the prospective contractor to meet the persons working on the tender, raise queries face to face, see the site if the interview is carried out on site and for both parties to show each other their interest in the project has not changed.
· Even though all the above was completed it is possible for tenders to withdraw for various reasons. 
· It then is time to open tenders which uses the tender open form where a construction professional should be present to witness the opening of the tender which includes the tender price, proposed programme, key comments, or exclusions, if there are any alternative tender offers and a confirmation that all documents have been submitted or not. Once opened it needs to be signed and dated by all parties.
· The quantity survey then checks for equalisation or normalisation. 
· Post tender interviews are then taken place where this bidding contractors last chance to impress or prove where they are the best fit for the tender basically a job interview. After this a contractor is chosen and then the contract to enter an official tender with the client is then offered.
Quantity Surveyor involvement
A quantity surveyor is expected in the tendering process to first take and initial brief from the employer so that they can understand the requirements for tendering, the QS is to then choose a suitable tender strategy, put together and produce the invitation to tender document and issue in the most appropriate manner, they are to deal with all queries as it regards the tender in a timely manner. (RICS, 2019)


REFERENCE
Coventry University (n.d.). Negotiated tendering. [online] FutureLearn. Available at: https://www.futurelearn.com/info/courses/procurement-strategies-and-tendering/0/steps/89051.
Finch, R. (2011). Tendering for construction projects. [online] NBS. Available at: https://www.thenbs.com/knowledge/tendering-for-construction-projects.
RIBA (2020). RIBA Plan of Work. [online] www.architecture.com. Available at: https://www.architecture.com/knowledge-and-resources/resources-landing-page/riba-plan-of-work#available-resources.
RICS (2019). Tendering Strategies, 1st edition. [online] Rics.org. Available at: https://www.rics.org/uk/upholding-professional-standards/sector-standards/construction/black-book/tendering-strategies/.
Simons, J. (2021). Single stage vs two stage tendering - procurement process. [online] Scape. Available at: https://www.scape.co.uk/news/2021/single-stage-vs-two-stage-tendering.










1

image1.jpeg
The R4 lanof Work

Jiriregeibbionl
S 0 ) N2 PNE N 5 N

Essrisarea, o’ o’ o’ “ L

ssseposn o | Strategic Preparation Concept Spatial Manufacturing

S e | Defintion and Briefing | Design Coordination and Construction

vt o R L T — L — s Y o S |

prfessionalservcesand

Blidngconracts +—————— Projects spanfrom Stage 110 Stage 6;the outcame f Siage 0 may b the dcison o st  projectand Stage 7 coversth ongoinguss o the bulding, ———

StgeOveome | Tty | b oyt | Ao | Ao e | einlomion | Wingocaes st | gt | Btoroveiereness
it e ey SR el e e o P -
e ot | Tresotemeat | G o s St e
et T e by ey i)
o L nestyones s
SR o sontstomonins | SRS Sl
e = = == ES
CoreTae L L S e e et [
b o | Cpncrocors | et | St | fritaree [
- ey Sosele | Sustanabity Oucames | Stategc Eninesring Costercises otest syt ) AssetMansgement
et o o R ottt T SO
reviewof ProjectRisks ang | QUaly Asprations o Sqenertssdsigaedty (Concept design team Bullding buiiding Performance Undertake Post Occupancy
Project Budget ‘Spatiel Requrements. (CostPlan, Project Strategies | resulting n Spatially ‘Systems information ‘Evaluation of buiding
. s | o | S es T i
Ratity option that best delivers " e 10updated Cost lan, Project | Prepare and ntegrate Constructon Programme | Comenssioning formanceinuss
R [ Foesioremipal o S K] Ny [ —
Review Feedback from Source Site Information ‘Specifcation Buikding Systema: including Sustainabilty
e e s o e
Sage7sarsconumenty OSSO | ieand Pt | oo ChaonCorw | PR s s ndodog oht o
wihStage 6 and st for Underske Ste Apprasals | Prepare ProjctProgramme | Stakeholders o s Post Occupancy Evaluation
i e I [ S o
ol Frogramme Prepare Building Manual
sk e SRR, | s smsosc s | S
ot et R Erer el O O s
i St | sorer o | Guanos et | S | b tepirs | oot |Gy | Gy
pistisdetsabonsd Planning corsideratons | Planning Advice Planning Adice Bullding Regulations Applicaion PhasePlan ‘Conditons 2 requred ‘Condions a5 requred
S st |ttty | roeionomt | ourasepe Conpn g
Ly cninein | e ciots | |G Pwees |G
ey [ o o ——
e - b o —
e et e
e
S
Frocremen =
Route e
Procurement: ot st LI
T - P —
pekebimlos Desin & uid2Stage | L5555, ol | E— R
oA — ‘ =
B A =
s
apstediosckomiadaie Contoctried @« [y LIS
e
Procurement Strategy. Information Client Requirements Project Brief Project Brif Derogations ‘Signed off Stage Report Manufacturing Information | Building Manual including | Feedback on Project Feadback from Post
ea Employers Exchanges. Business Cose Feasiilty Studies Sonedof StageReport | Project Stategies Construction nformatin | Hestthand Safety Fleang | Performance (Oecipengy Ewtsutbn
Requrements. attheendof the stage. i Sty St Final Certificat Updated Building Manal
‘Site nformation Project Strategies Updated Outine Final Specifications. .
Contacta’s Speciicaton N Comion Fesdbackfromightowch | S5udngHestiand
e e o Resipoasrmsges | ters o St s
s Contin ot ot e 2 T
Project Programme CostPlan Building Regulations 5 i —y
Procurement Strategy ENhE - Applcaton Assatlnformation
e pr—
RIBA #¥ s i
P — e

ArChIteCtUIE.COM  Caermoktanorwakterms et v RSA P Wk 2020 e gossry et Bl . Furthergudance and Ol sagedescrptons ar nciuded i the RIBA i of Werk 2020 Overvew: ©ReA2020




