	[bookmark: _Toc37073551]3CO02
Principles of analytics

	Learner Assessment Brief
Assessment ID / CIPD_3CO02_23_01

	

	Level 3 
Foundation Certificate in 
People Practice




[image: ]

· Version 2 – Released June 2023
· Expires June 2024
· Study Centre information only: Last moderation window is September 2024




	Please write clearly in block capitals.  

	Centre number: 
	 6
	6
	9
	

	Centre name:
	University of Wales Trinity Saint Davids

	Learner number (1st 7 digits of CIPD Membership number):
	 8
	8 
	2
	0
	3
	4
	1

	Learner surname: 
	  Rees

	Learner other names: 
	 Phillip 

	

	Unit code:
	3CO02

	Unit title:
	Principles of analytics

	Assessment ID:
	CIPD_3CO02_23_01

	Assessment start date:
	6th of November 2023

	Assessment submission date:
	18th of December 2023

	First resubmission date for centre marking – if applicable:
	

	Second resubmission date for centre marking – if applicable:
	

	Declared word count:
	2042












[image: ] 	Version 2 - Released June 2023	2
[image: ]3CO02
Principles of analytics


This unit looks at how people professionals make both straightforward and complex choices as they perform their roles. It focuses on how utilising a diverse range of analytics and evidence is essential to the rationalisation and enhancement of working practices and situational decision making to create value.
CIPD’s insight 


Technology and data use in HR functions (March 2023).
Is there an ideal ratio when it comes to the size of HR teams in organisations? There are plenty of variables to consider. These include HR’s role in the business, the extent to which ‘HR responsibilities’ are delegated elsewhere, the capability and capacity of those with said responsibilities, and of course, how technology and data are used to support HR functions. In this article, we outline the findings from our survey of 1,174 UK-based HR bosses to shed light on HR’s operating model from a technology and data perspective. Respondents were from organisations with 50 or more employees worldwide – the size we’d expect technology like HR information systems (HRIS) to become crucial for keeping track of employee records.
https://www.cipd.co.uk/knowledge/work/technology/workplace-people-management/technology-data-hr-functions
People analytics (May 2021)
People analytics is about analysing data about people to solve business problems. You can find people data from HR systems, from other departments like IT, and from external sources such as salary surveys. You can use insights from people data to drive organisational change. In this factsheet, we explain what people analytics is, why it’s important and how it’s used. We introduce key terms such as correlation, causation, predictive and prescriptive. We also discuss who is responsible for people analytics as well as the strategy and process for doing people analytics.
https://www.cipd.co.uk/knowledge/strategy/analytics/factsheet 

[bookmark: _Hlk131510633]Evidence-based practice for effective decision-making (April 2022) 
Evidence-based practice is about making better decisions, informing action that has the desired impact. An evidence-based approach to decision-making is based on a combination of using critical thinking and the best available evidence. It makes decision makers less reliant on anecdotes, received wisdom and personal experience – sources that are not trustworthy on their own. It’s important that people professionals to adopt this approach because of the huge impact management decisions have on the working lives and wellbeing of people in all sorts of organisations worldwide.
This factsheet outlines the four sources of evidence considered key to effective evidence-based practice, before highlighting the importance of combining these to ensuring actions have the greatest chance of success. It outlines and refutes a number of misconceptions about evidence-based practice, before looking at literature which demonstrates the effectiveness of evidence-based practice. Finally, the factsheet explains the practical implications of applying evidence-based practice to real-life organisational scenarios.
https://www.cipd.co.uk/knowledge/strategy/analytics/evidence-based-practice-factsheet
Please note that the purpose of this insight is to link you to CIPD’s research and evidence within the subject area, so that you can engage with the latest thinking.  It is not provided to replace the study required as part of the learning or as formative assessment material.
Preparation for the Tasks: 

· At the start of your assignment, you are encouraged to plan your assessment work with your Assessor and where appropriate agree milestones so that they can help you monitor your progress.
· Refer to the indicative content in the unit to guide and support your evidence.
· Pay attention to how your evidence is presented, remember you are working in the People Practice Team.
· Ensure that the evidence generated for this assessment remains your own work.
You will also benefit from:
· Completing and acting on formative feedback from your Assessor.
· Reflecting on your own experiences of learning opportunities and continuous professional development.
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[bookmark: _Hlk58911938]Task - Briefing paper
The People Practice team has been asked to contribute to the company’s annual learning and development event where each department presents an area of good practice. Your manager thinks this will be an excellent opportunity for the department to showcase how evidence-based practice and analytics are used by the people function to inform sound decisions. In readiness for this event, you are required to produce a briefing paper comprising two sections. 

Section One
For section one, the briefing paper needs to:

· Explain what evidence-based practice is and how it might be applied within an organisation. (AC 1.1)

· Explain the importance of using data in organisations and why it is necessary to ensure that data is accurate when determining problems and issues. (AC 1.2)

· Explain the different types of data measurements used by people professionals. (AC 1.3)

· Explain how the application of agreed policies and procedures informs decisions. (AC 1.6)

· Explain how people professionals create value for people, organisations and wider stakeholders. (AC 2.1)

· Summarise the ways in which you can be customer-focused, and standards-driven in your own context. (AC 2.2)



Section Two
For section two you are required to provide a practical working example of how the People Practice team examines, interprets and presents the findings of data in different diagrammatical formats. 

Table 1 – Leavers’ data – (please click on the icon to open the table)


Table 1 above shows the number of employees leaving the organisation over a yearly period. You are required to conduct common calculations to interpret data (AC1.4) by completing the following:

· Calculate the overall number of leavers and show as a percentage the different reasons for employees leaving.

· Work out the average length of service in each team and rank this in ascending order.



Present your findings using two different diagrammatic forms so it can be easily understood by end users.  From analysis of the findings, comment on any issues that might be revealed in the data and recommend potential solutions. (AC 1.5)

 Your evidence must consist of:

Briefing paper

· Section 1. – 1500 words
· Section 2. –  500 words

Refer to CIPD word count policy.






Assessment Criteria Evidence Checklist
You may find the following checklist helpful to make sure that you have included the required evidence to meet the task. This is not a mandatory requirement as long as it is clear in your submission where the assessment criteria have been met.

	Task – Briefing paper – Section 1 
Assessment criteria
	Evidenced
Y/N
	Evidence reference

	1.1
	Explain what evidenced-based practice is and how it is applied within an organisation.
	
	

	1.2
	Explain the importance of using data in organisations.
	
	

	1.3

	Explain different types of data measurements that people professionals use.
	
	

	1.6
	Explain how the application of agreed policies and procedures informs decisions.
	
	

	2.1
	Explain how people professionals create value for people, organisations and wider stakeholders.
	
	

	2.2
	Summarise ways in which you can be customer-focused, and standards-driven in your own context.
	
	




	Task – Briefing paper – Section 2 
Assessment criteria
	Evidenced
Y/N
	Evidence reference

	1.4
	Conduct common calculations to interpret data.
	
	

	1.5
	Present findings in different formats to enable informed decision making.
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	I can confirm that this assessment is all my own work and where I have used materials from other sources, they have been properly acknowledged.   

	Learner name: Phillip Rees
	

	[image: ]Learner signature: 
	

	Date* 18th of December 2023
*This should be the date on which you submit your assessment
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Assessment Criteria marking descriptors.
Assessors will mark in line with the following assessment criteria (AC) marking descriptors, and will indicate where the learner sits within the marking band range for each AC. 
Assessors must provide a mark from 1 to 4 for each assessment criteria within the unit. Assessors should use the mark descriptor grid as guidance so they can provide comprehensive feedback that is developmental for learners. Please be aware that not all the mark descriptors will be present in every assessment criterion, so assessors must use their discretion in making grading decisions.
The grid below shows the range for each unit assessment result based on total number of marks awarded across all assessment criteria.  
To pass the unit assessment learners must achieve a 2 (Low Pass) or above for each of the assessment criteria.
The overall result achieved will dictate the outcome the learner receives for the unit, provided NONE of the assessment criteria have been failed or referred. 
Please note that learners will receive a Pass or Fail result from the CIPD at unit level. Referral grades can be used internally by the centre.

	Overall mark
	Unit result

	0 to 15
	Fail

	16 to 20 
	Low Pass

	21 to 25
	Pass

	26 to 32
	High Pass




Marking Descriptors
	Mark
	Range
	Descriptor

	1
	 Fail 
	Insufficient demonstration of knowledge, understanding or skills (as appropriate) required to meet the AC.
Insufficient examples included, where required, to support answers.
Presentation and structure of assignment is not appropriate and does not meet the assessment brief.

	2
	Low Pass
	Demonstrates an acceptable level of knowledge, understanding or skills (as appropriate) required to meet the AC.  
Sufficient and acceptable examples included, where required, to support answers.
Required format adopted but some improvement required to the structure and presentation of the assignment.
Answers are acceptable but could be clearer in responding to the task and presented in a more coherent way.

	3
	Pass

	Demonstrates good knowledge, understanding or skills (as appropriate) required to meet the AC.
Includes confident use of examples, where required, to support each answer.
Presentation and structure of assignment is appropriate for the assessment brief.
Answers are clear and well expressed.

	4
	High Pass
	Demonstrates a wide range and confident level of knowledge, understanding or skill (as appropriate).
Includes strong examples that illustrate the point being made, that link and support the answer well.
Answers are applied to the case organisation or an alternative organisation.
Answers are clear, concise and well argued, directly respond to what has been asked.
The presentation of the assignment is well structured, coherent and focusses on the need of the questions.
Includes clear evidence of the use of references to wider reading to help inform answer.
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Marking grid and feedback for learner
	Unit 3CO02: Assessor Feedback to Learner


	Centre number:
	Please enter your centre number here

	Centre name:
	Please enter your centre name here

	Learner number (1st 7 digits of CIPD Membership number)
	Please enter the learner number here. Must be 1st 7 digits of CIPD membership number

	Learner surname:
	Please enter learner surname here

	Learner other names:
	Please enter learner other names here e.g., first name and middle name(s)




	SECTION 1


	AC Number
	Assessment Criteria
	Mark 
1-4

	1.1
	Explain what evidenced-based practice is and how it is applied within an organisation.
	

	
	Please enter your Assessor feedback here

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 1 (if applicable)

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 2 (if applicable)

	Enter mark here

	1.2
	Explain the importance of using data in organisations.
	

	
	Please enter your Assessor feedback here


	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 1 (if applicable)

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 2 (if applicable)

	Enter mark here

	1.3
	Explain different types of data measurements that people professionals use.
	

	
	Please enter your Assessor feedback here


	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 1 (if applicable)

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 2 (if applicable)

	Enter mark here

	1.6
	Explain how the application of agreed policies and procedures informs decisions.
	

	
	Please enter your Assessor feedback here


	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 1 (if applicable)

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 2 (if applicable)

	Enter mark here

	2.1 


	Explain how people professionals create value for people, organisations and wider stakeholders.
	

	
	Please enter your Assessor feedback here

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 1 (if applicable)

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 2 (if applicable)

	Enter mark here

	2.2
	Summarise ways in which you can be customer-focused, and standards-driven in your own setting.
	

	
	Please enter your Assessor feedback here

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 1 (if applicable)

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 2 (if applicable)

	Enter mark here

	Total marks for SECTION 1

	Enter total marks here

	Total marks for SECTION 1 (resubmission 1 if applicable)

	Enter total marks here

	Total marks for SECTION 1 (resubmission 2 if applicable)
	Enter total marks here








	SECTION 2


	AC Number
	Assessment Criteria
	Mark 
1-4

	1.4
	Conduct common calculations to interpret data. 
	

	
	Please enter your Assessor feedback here

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 1 (if applicable)

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 2 (if applicable)

	Enter mark here

	1.5
	Present findings in different formats to enable informed decision making.
	

	
	Please enter your Assessor feedback here


	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 1 (if applicable)

	Enter mark here

	
	Please enter your Assessor feedback here for resubmission 2 (if applicable)

	Enter mark here

	Total marks for SECTION 2:

	Enter total marks here

	Total marks for SECTION 2 (resubmission 1 if applicable):

	Enter total marks here

	Total marks for SECTION 2 (resubmission 2 if applicable):
	Enter total marks here




	Total marks for UNIT:

	Enter total unit marks here
	Grade:
	Enter grade here

	Total marks for UNIT (resubmission 1 if applicable):

	Enter total unit marks here
	Grade (resubmission 1 if applicable):
	Enter grade here

	Total marks for UNIT (resubmission 2 if applicable):

	Enter total unit marks here
	Grade (resubmission 2 if applicable):
	Enter grade here

	Assessor Feedback Summary:

Please enter your summary and developmental points for the learner here. Please use a different font colour for any resubmission comments. 



	Assessor name:
	Please enter your Assessor name here

	Assessor signature:
I confirm that I am satisfied that to the best of my knowledge, the work produced is solely that of the learner.
	Please enter your Assessor signature here

	Date:
	Please enter date here

	IQA name:
	Please enter your IQA name here

	IQA signature:
	Please enter your IQA signature here

	Date:
	Please enter date here
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Leaver data.xlsx


Leaver data.xlsx
Leaver data

		Team		Employee Name		Job Title		Leaving Date		Reason for Leaving		Length of Service

		Business Services		Anne Hunter		Head of Business Services		8/16/22		Retirement		14 yrs 1mths

		Business Services		Sumira Malik		Administrator		11/30/22		Ill Health		1 yrs 8mths

		Community Engagement and Partnerships		Lola Egerton		Engagement Assistant		10/7/22		Ill Health		2 yrs 7mths

		Community Engagement and Partnerships		Harriet Finch		Engagement Assistant		8/4/22		Resignation - Change of Career		2 yrs 5mths

		Community Engagement and Partnerships		Marie Richardson		Engagement Manager		11/30/22		Maternity non returner		13 yrs 8mths

		Customer Services		Liz Bury		Customer Services Advisor		4/29/22		Resignation - Promotion		3 yrs 5mths

		Customer Services		Nichola Fairhurst		Customer Services Advisor		9/22/22		Resignation - Pay / Benefits related		13 yrs 4mths

		Customer Services		Sarah Norman		Customer Services Advisor		6/18/22		Resignation - Pay / Benefits related		8 yrs 2mths

		Customer Services		Michael Haines		Customer Services Advisor		11/13/22		Resignation - Pay / Benefits related		4 yrs 10mths

		Finance		Becky Bridges		Finance Assistant		9/30/22		Resignation - Change of Career		3 yrs 2mths

		Finance		Hugo Black		Finance Assistant		10/31/22		Resignation		0 yrs 9mths

		Governance		Lisa Drake		Audit Manager		8/31/22		Resignation - Change of Career		6 yrs 7mths

		Green Spaces		Richard Langshaw		Cleaning Operative		9/28/22		Resignation		0 yrs 1mths

		Green Spaces		Craig Pugh		Green Space Operative 		11/7/22		Dismissal - Summary		7 yrs 2mths

		Green Spaces		Gordon Wolman		Green Space Operative 		7/29/22		End of Contract		0 yrs 8mths

		Green Spaces		Nicola Metcalfe		Green Space Operative 		9/7/22		Resignation - Moving from the Area		0 yrs 1mths

		Green Spaces		Karen Cross		Green Space Operative 		8/15/22		Resignation - Promotion		2 yrs 6mths

		Green Spaces		Toni Pitman		Green Space Operative 		8/17/22		Maternity non returner		1 yrs 7mths

		Housing		Lee Foxton		Extra Care Officer		8/7/22		Resignation - Change of Career		14 yrs 4mths

		Housing		Steve Platt		Independent Living Manager		6/3/22		Resignation		1 yrs 9mths

		Housing		Liz Hickson		Independent Living Officer 		10/28/22		Resignation		10 yrs 11mths

		Housing		Dave Nicholas		Independent Living Officer 		4/1/22		Resignation - Pay / Benefits related		3 yrs 2mths

		Housing		Jamie Smith		Independent Living Officer 		8/12/22		Failed Probation Period		0 yrs 3mths

		Income		Joanne Mansworth		Income Officer		4/13/22		Resignation - Job not as expected		0 yrs 1mths

		Income		Izzy Granger		Income Officer		4/18/22		Resignation - Pay / Benefits related		3 yrs 7mths

		Lettings		Ruth Sixsmith		Lettings Assistant		9/30/22		Resignation - Job not as expected		0 yrs 5mths

		Lettings		Wendy Boot		Lettings Assistant		9/30/22		Resignation - Job not as expected		0 yrs 5mths

		Lettings		Sally Rigbye		Lettings Assistant		4/11/22		Resignation - Promotion		0 yrs 10mths

		Lettings		Ian Charnock		Lettings Co-ordinator		11/30/22		Dismissal - Summary		3 yrs 2mths

		People Services		Chris Walley		People Services Business Partner		8/4/22		Resignation - Moving from the Area		2 yrs 9mths

		Property Team		Liz Parry		Planner		9/12/22		Resignation - Job not as expected		0 yrs 6mths

		Property Team		Suzanne Wells		Planner		4/22/22		Resignation - Pay / Benefits related		9 yrs 0mths

		Property Team		Neil Mansley		Planner		4/22/22		Resignation - Pay / Benefits related		7 yrs 9mths

		Property Team		Jean Livesey		Planner		4/22/22		Ill Health		8 yrs 1mths

		Property Team		Lucy Abercrombie		Planner		4/8/22		Resignation - Job not as expected		0 yrs 1mths

		Property Team		Siobhan Wilson		Trades Operative (Electrical)		4/22/22		Redundancy		12 yrs 7mths

		Property Team		Julie Chisnall		Trades Operative (Electrical)		5/10/22		Resignation - Change of Career		4 yrs 7mths

		Property Team		Rick Lovall		Trades Operative (External Works)		9/23/22		Resignation - Whilst under Investigation		27 yrs 1mths

		Property Team		Pam Harrison		Trades Operative (External Works)		7/15/22		Resignation - Promotion		9 yrs 0mths

		Property Team		Max Eagle		Trades Operative (Gas)		9/7/22		Dismissal - Summary		14 yrs 8mths

		Property Team		Gill Jamieson		Trades Operative (Gas)		9/30/22		Retirement		13 yrs 2mths

		Property Team		Rowina Draper		Trades Operative (Gas)		8/31/22		Retirement		13 yrs 7mths

		Property Team		Will Draper		Trades Operative (Joinery)		6/1/22		Ill Health		2 yrs 11mths

		Property Team		Jamie Penny		Trades Operative (Joinery)		6/24/22		Resignation - Pay / Benefits related		1 yrs 2mths

		Property Team		Ethan Brar		Trades Operative (Painting)		7/22/22		Resignation - Pay / Benefits related		1 yrs 1mths

		Property Team		Harrison Briggs		Trades Operative (Plastering)		6/30/22		Ill Health		9 yrs 2mths

		Property Team		Steve Owens		Trades Supervisor		11/14/22		Resignation - Pay / Benefits related		0 yrs 9mths

		Regeneration		Karen Hancock		Regeneration Officer		9/30/22		Resignation		0 yrs 11mths

		Supported Housing		Annabelle Hayes		Project Worker		7/29/22		Resignation		1 yrs 11mths

		Supported Housing		Ruby Gardner		Project Worker		8/15/22		Resignation - Job not as expected		0 yrs 2mths

		Supported Housing		Ellie Riding		Project Worker		4/22/22		Resignation - Caring Responsibilities		3 yrs 3mths

		Tenancy Team		Laura Jones		Community Safety Officer 		10/7/22		Ill Health		2 yrs 7mths

		Tenancy Team		Tasha Graham		Community Safety Officer 		4/12/22		End of Contract		0 yrs 9 mths

		Tenancy Team		Jennifer Frost		Community Safety Officer 		11/30/22		Resignation		3 yrs 2mths
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