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[bookmark: _Toc108004385]The Introduction
In management and organizational action, this second report was published with the aim of answering three key tasks that reflect the performance of the selected hotel chain. Under these circumstances, Holiday Inn IHG was selected for discussion. Taking this hotel chain group as an example, the three tasks of the  body are directly related to determine if it is working well and  how it is dealing with the current situation. To society. As you can see from the  
  table of contents, the report contains three components that start with organizational structure, culture, and goals. The section contains theories and models that best represent the activities of the  Holiday Inn. The next section describes recent change initiatives. We will outline the impact of these changes as the hotel has taken to make further progress. Finally, the final section describes the strategic directions that  Holiday Inn IHG is adopting as a hotel chain and how those strategies are impacting the hotel group's current market performance.
The IHG owns the  Holiday Inn and a lot of other hotels and opened operations in 2003. As a hotel group, Intercontinental hotels group owns 4,350 hotels worldwide (IHG, 2020). This is a huge hospitality business, which can be outlined by imagining an annual income of $4700 (Macrotrends, 2020).
[bookmark: _Toc108004386]The culture, goals, and organisational structure 
An organization is a mechanism that many people use to integrate their efforts into teamwork to achieve multiple people by themselves (Brooks, 2018). As a result, organizations are most often open for trade and profit. The organizational structure  is fundamental with the hospitality industry. In particular, the organizational structure shows how the hospitality chain plans, organizes, and directs the activities that  employees perform to help hospitality organizations achieve their set goals (Drury, 2020). W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s
Most companies are working very hard to have a good organizational structure, but there are still many factors that can adversely affect the organizational structure. Several factors include size, technology, environment, and the resulting strategy of  (Dugdale, 2010). These factors should be adequately maintained so as not to interfere with planned activities. Theoretically, there are three levels in an organization, and by observing these levels, the organizational structure of the company is well maintained at the same time. The three levels are: (iEdu Note, 2017): W e r t y h g f d c v b g f d a q w s d r t g h b v c d s
1. Technical level: This level includes  specific operations and individual tasks. Execution of actual tasks and technical functions to be performed. 2. Management level: Intermediate level, including coordination and integration of work at the technical level. In addition, this level  also acts as an intermediary between the organization and the environment W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s
3. Community level: Top level that covers the goals of the organization
Management involvement is essential to having a good organizational structure, so the HR department must also cooperate with the company's planning, public relations, quality control, and maintenance. So if they  all work together, there is no chance of a problem. W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s
 Now, when we talk about organizational culture, it is defined as an element that explains shared values, beliefs, and assumptions about how people behave and interact within an organization. The culture of the company is said to shape the behavior of the company (Wilson Perumal & Company, 2019), and at the end of the day there are five types of behavior: 
· The Aggressive or Friendly
· The passive or proactive 
· The one that is not bothered or concerned 
· The one preferring to work as a sole / prefer to work as part of a team
· A rule follower/ breaker 
As far as organizational structure is concerned, little work has been done on organizational culture. However, there are factors that affect employee behavior and automatically affect the culture of your organization. The aspects that influence behavior are values ​​and beliefs. The idea is  that  culture guides action, but only when it is strong and unchallenge is one culture superior to another. The above aspects can be influential and, if left unchecked, can lead to unwanted conflicts between employees that undermine the overall image of the hotel (or  other company). 
 According to Schein, there are three levels of culture, (Burkus, 2014), which are:
1. Artifacts-Physical Space; Technical Performance, Written and Spoken Language. Obvious behavior 
 2. Advocated values-beliefs that are  part of the conceptual process by which group members explain their actions and actions 
 3. The basic underlying assumption- retained the unknowingly learned response-essence. W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s
Now, when linking the selected group with the information provided to IHG, the most important conclusion is that this group always manages to have staff who barely work for the hotel's great ideas. Speaking of  management, the fact that they do a great job is reflected in their annual income mentioned at the beginning of the report. To address factors that influence organizational structure and culture,  they regularly perform business analysis, incorporating SWOT and PESTLE analysis  (IHG, 2020)  and microenvironmental analysis. Prevention of factors that may affect the company.
[bookmark: _Toc108004387]Potential Initiatives towards change and their impact. 
There were significant changes that had to be made by the IHG hotel chain in connection with the situation  caused by COVID-19. As a result, IHG has made better use of marketing to allow guests to resume operations without waiting too long after the critical situation with COVID-19 has been resolved. For this reason, a reward system has been introduced that allows you to acquire various services when you become a member. Also, every time you stay at Holiday Inn, you will get many benefits. This is a great initiative, and marketing is increasing the number of people who know what Holiday Inn offers and how much it costs. Many people are unemployed or  have to work from home, so they  automatically have more time for social media. Therefore, by spending more time on social media, it is possible that an individual will not encounter a holiday-in ad at least once. W e r t y h g f d c v b g f d a q w s d r t g h b v c d s
To critique the actions  taken by the Holiday Inn, the first thing to note is that when developing an opportunity, the plan is what the business needs, what looks good, and what is best to spend time through the plan. It means that it must be the  first action  to consider. Maximize the benefits of each development  considered W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s
[bookmark: _Toc108004388]Strategic Direction & Current Performance
A strategy is the determination of the organization's basic long-term goals and objectives, the adoption of  action policies, and the allocation of resources needed to implement those goals (Chandler, 1962). Focusing on Mintzberg's 5P is essential for effective adaptation of the strategy. This shows that the strategy can be presented in multiple ways and  is therefore initiated for the effectiveness of the organization. Therefore, the strategy can be a plan, a trick, a pattern of behavior, a position in a relationship with others, a perspective, whatever.
IHG's CEO said that the strategic model used in the hotel chain represents the company's approach, which is a core commitment to achieving long-term, high-quality and  sustainable growth in cash flow and profits. It states that. As a result,  they focus on creating value by developing priority brands, designing good owner proposals, leveraging scale, and generating revenue at the lowest cost in a strategic model. I am. 
 IHG states that there is extensive competition in the market  and  it is automatically difficult to keep up with all  other organizations offering similar services at similar prices (IHG, 2020). .. In addition, to increase our competitive advantage, IHG handles the launch of new brands and products  to maximize our competitive advantage in the market. One of the advices for Intercontinental Hotels Group is related to strategic decisions. When thinking about strategy, it is very important to make complex decisions, overcome uncertainties and involve senior management.
W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s W e r t y h g f d c v b g f d a q w s d r t g h b v c d s
[bookmark: _Toc108004389]The bottom line 
This report provides clear information related to a given task, while all the information mentioned is from theory, practice, and model. The main advantage is that  the selected hotel chain group has been investigated.
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