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This report has made based on cost manager of a company. All the essential information which is needed to be considered at the time of making the cost budget has been discussed here. Difference between cost method and technique will be a sign of this report. Requirements of master and functional budget have also been described here. This report provides entire guidance for preparing an efficient costing budget. Appropriate methods and techniques for a cost budgeting is discussed in this report. Factors of management accounting are mentioned in this report and how with the help of cost budgeting, a company increases its profit. While making the cost budgeting decisions, a manager has to be efficient and knowledgeable in every field.
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[bookmark: _Toc25934760]Introduction

Management accounting is the study of decision making of a company's internal financial information. It includes managing the method, techniques, concepts which are necessary for effective planning. Management accounting chooses among all alternatives of business actions and controls the evaluation and interpretation of performance. Budgetary controls, standard costing, marginal costing are the main technique used in successful financial planning and analysis in financial accounting or management accounting. This report will focus on the cost management system of a company. At the time of taking any decision regarding the business activities managers of that company is required to consider some important information. All those required financial and nonfinancial information will be explained in this report. Different kinds of management methods are available in the market. Out of them, appropriate methods and techniques will also be discussed here. 
1. [bookmark: _d26tz7o388fh][bookmark: _Toc25934761]Evaluating informational requirements of management

Financial and nonfinancial both kinds of information are needed to be taken into account by the financial manager while they are taking a financial decision on behalf of the company. Only after following this process a successful cost management decision can be taken by a cost manager. Main objective of any organization is to generate enough profit that helps in improving their business environment and for distribute profit to their shareholders. In Order to generate enough profit cost management of that company will also need to prepare an effective cost budget. The reason\ is that only an effective cost budget will be able to help a company in achieving their desired results (Cooper, 2017). For the purpose of reducing the cost of a company cost, managers are required to take different important business decisions on the basis of some vital financial or nonfinancial information. 
The main objective of any company is to gain higher profit. Successful planning for operating the business is very necessary. As commented by Garvey, Book and Covert (2016), without management accounting, it is not possible to operate a business properly.Therefore, management accounting is necessary for making a company more efficient for management accounting it is necessary to look at previous year accounts from which manager can collect the data of the past years so it will be helpful to the manager who is making the report. Cost planning of the company is also necessary for budgeting of company (Havranek, 2017). In cost planning, the manager identifies all fixed cost, the variable cost, semi-variable cost. After that, all expenses related information are also important for a manager for making a cost budgeting (snhu.edu, 2019). Not only financial information also, but non-financial information is also needed for the manager while taking any financial decision on behalf of the company. After following all the process, a successful cost management decision can be taken (Woolham et al. 2017).Management accounting can reduce cost, so there will be a chance for a higher profit.
Those are:

· Cost planning of that company during its previous five years. The reason is that through using those planning all the fixed costs, semi-variable costs, variable and fixed costs can be evaluated, which are requested for tracking the previous financial efficiency of a company.
· Apart from that, revenue related information are also important information which is needed to be regarded by the financial manager at the time of preparing an effective cost budget (Usenko et al. 2018). 
· Amount of net loss or profit will also need to be taken into account at the time of preparing the cost budget. The reason is that as per the previous record, they will; be able to take such a decision through which all the gaps can be resolved.
2. [bookmark: _4zotljbimg2g][bookmark: _Toc25934762]Appropriate method and techniques for cost management

Costing techniques are those factors which help a company in determining the process through which they will be capable of entering their all posting information or costing transactions in their books (Dekker, 2016), whereas, Cost methods are used by an organization for the purpose of maintaining their cost structure and also for operating their cost-related activities properly during the entire period. Types of cost methods and cost techniques are shown below:
Cost methods: Process costing, Batch costing and Job costing.
Cost techniques: Standard costing, Marginal costing and Absorption costing
Appropriate cost technique and also proper costing method will be selected by the cost management of a company. It will be selected based on the types of activities conducted by that organization. Those companies which are conducting their production process as per job allocated, Job costing will be appropriate for that company. Apart from that, those organizations which are produced in a batch are advised to follow the batch costing method (smithbellerby.co.uk 2019). All other types of organizations will be required to use Process costing.
All the costing techniques are different by their nature. Thus at the implementing costing techniques, financial manager will need to determine which one will be better for their activities. In comparison to other techniques, standard costing will be user-friendly for every organization. 
[bookmark: _mrsmgfj0khp4][bookmark: _Toc25934763]Methods and techniques of cost management
Job costing, batch costing, con, process costing, one operation costing, operating costing, farm costing are the various methods which are used in cost budgeting.

Among these techniques, a proper method will be chosen by the manager for cost management. All of them are different by their nature which method will be selected for what purpose manager decides. As stated by Rogulenko et al. (2016), proper planning needs to be made by which all the resources can be utilized.
3. Ability to produce master and functional budget

Functional will producers by the financial manager of those companies which are desired to keep their cost record in respect to every function. On the other hand, if any company desired to keep costing record in respect to all functions together will be considered as master budget. All the managers are needed to follow some steps in order to prepare an appropriate budget. Those are:
· Estimating correct costing methods for the company. Through using this cost method, proper cost structure can be generated.
· Appropriate cost technique will be another important part to be estimated by the management (Dekker, 2016).
· Proper planning needs to be made using which all the resources can be utilized effectively.
· The entire procedure will be performed by following or complying with the costing standards.
· Objectives of that company also need to be considered.
[bookmark: _nr0cofj6ikua][bookmark: _Toc25934764]Functional budgets are the budget relates with the functions of the company, for example, production of material, sales of its product, production research, cash and development of company,  etc.
Sales budget: Sales budget is the very important budget from which all the other budget are set. The budget is a the total quantities and value of the sale to be held in a budget period (Zamfir, Monica and Cristian, 2019). In preparation of the sales budget, a manager should take into consideration the following factors. Past sales records of firm would be properly checked by manager not only this estimation of sales man, proper utilisation of fixed assets, other trade reports, raw material are also to be checked properly.
Purchase Budget: Purchase budget dependends on the production budget and  material needed budget. This budget gives information about the materials to be required from the market at the time of preparing budgeting. 
Following factors should be taken into decision making while preparing a purchase budget.
At the time of production raw material are needed in good quantity and quality. Source of suppy is to be good from where the materials are purchased. Price of the purchased material should be lower and purchasing in large quantity can give discounts. Availability of cash is also mandatory for clearing the accounts of supplier. Capital items, tool also required during budgeting.

Labour and personal Budget: This Budget is an estimation of the requirement of workers. Essential labour are needed to fill production target (Costello, Petacchi and Weber, 2016).This budget is classified into labour requirement budget. The worker requirement budget is developed by the quantity needed of the production budget given to the labour to be done in given period. There are different types of labours like welders, grinders, fitters all of them are for different purpose the allocated by their skills in different works.
Material budget: In the production budget, first requirements are materials. As it is known, the material can be direct and indirect. Material budgeting deals with the requirement of direct materials from where and in what quantity it should be taken . Raw material are very important part for production without is final product cannot be produce.
Conclusion
After considering the entire report, it can be determined that there various types of information which are needed to be taken into account for preparing cost budget. The profitability of any organization entirely depends upon the cost budget. Thus, efficiency in making a budget will bring success for the business. However, at the time of generating the cost budget, all costing standards will require to be considered a must. It will also be the responsibility of a financial manager to utilize all resources and funds available for conducting business activities. At the time of preparing cost budget, all types of costing standard will require. Cost of the product is a common factor in budgeting that helps in preparation of cost budgeting. When a manager is planning for a cost budgeting, knowledge of various kinds of cost that is required which kind of cost is to be using where.  Project budgeting is very essential for the successful business. 



[bookmark: _Toc25934765]References
Books
Cooper, R., 2017. Supply chain development for the lean enterprise: inter-organizational cost management. Abingdon: Routledge.
Garvey, P.R., Book, S.A. and Covert, R.P., 2016. Probability methods for cost uncertainty analysis: A systems engineering perspective. Boca Raton: Chapman and Hall/CRC.
Havranek, T., 2017. Modern project management techniques for the environmental remediation industry. Abingdon: Routledge.

Journals
Dekker, H.C., 2016. On the boundaries between intrafirm and interfirm management accounting research. Management Accounting Research, 31, pp.86-99.
Rogulenko, T., Ponomareva, S., Bodiaco, A., Mironenko, V. and Zelenov, V., 2016. Budgeting-Based Organization of Internal Control. International Journal of Environmental and Science Education, 11(11), pp.4104-4117.
Usenko, L.N., Bogataya, I.N., Bukhov, N.V., Kuvaldina, T.B. and Pavlyuk, A.V., 2018. Formation of an integrated accounting and analytical management system for value analysis purposes.
Woolham, J., Daly, G., Sparks, T., Ritters, K. and Steils, N., 2017. Do direct payments improve outcomes for older people who receive social care? Differences in outcome between people aged 75+ who have a managed personal budget or a direct payment. Ageing & Society, 37(5), pp.961-984.
Zamfir, M., Monica, P. and Cristian, F., 2019. The Budget-Reference System in Assessing the Performance of the Public Enterprise. Academic Journal of Economic Studies, 5(2), pp.144-158.

Online Articles 
Costello, A.M., Petacchi, R. and Weber, J.P., 2016. The Impact of Balanced Budget Restrictions on States' Fiscal Actions. The Accounting Review, 92(1), pp.51-71. [Online] Available from: https://www.aaajournals.org/doi/abs/10.2308/accr-51521n [Accessed on 21st November 2019] 


[bookmark: _GoBack]Websites
smithbellerby.co.uk (2019) Official site of Smith Bellerby available at: https://www.smithbellerby.co.uk
snhu.edu (2019) What is Management Accounting Available from: https://www.snhu.edu/about-us/newsroom/2018/05/management-accounting[Accessed on 21st November 2019]



10

image2.jpeg
nnlvels:hunl MRty Accounts Published

I Vvaluable Insight

SM,Stéefo

m“néer

ManagementAccounting

nthly s Publis hé‘?ﬁl

our School Control School finencial Performance o our School

ial Performance Of Our School

Mumhly Accounts Published

ontrol School yFnes on Tie sg ot exfgean o
2 A;cou nti N8 Stear

Mana unting
Statutory AccoummggManaxemenwcoummx Financial Pcrvmman:e Of Our School g

e ibility To Publish Informatio

ounting =, Valuable Insrghtl. Management A

‘complianceCompliance

Monitor kespo shnformation Steer Monl!orstatutoryAccountln
Stauor ccouning - i

/3 A s|ghth.w.,.e.m.gh.‘

Conts |

pliance

Monitormon itor
fControl School*

" Finger On The Pylse Of Pervormance





image1.jpeg
R vrversiry o waves ———
Trinity Saint David
% London




