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The foundation of Marriot International was developed in 1927, but it was not until 1993 that the firm was formally established. The corporation runs over 6,900 residential, hotel, and timeshare properties worldwide, making it one of the largest hotel chains in the globe. Nearly sixty per cent of Marriott International's income comes from its hotel franchise business, while the remaining 40% comes from administration services provided by Marriott Service Group. Marriott's success stems from the company's dedication to customer satisfaction, its dedication to innovation, and its wide variety of brands of hotels that appeal to different demographics of guests (Zhang et al., 2020). 
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Stress levels among workers might rise significantly when they have no idea what they should or will be doing on the job (Courts, 2019). Employees may opt to go elsewhere for work satisfaction if they are not given clear expectations from the outset. Dissatisfaction in the Marriott Hotel arises when workers believe that their duties are at odds with their original job description. Because of this mismatch, people try to look for employment elsewhere (Torrington et al., 2020). In addition, Staff turnover may be attributed to managers' inability to effectively interact with them. The loss of Marriott Hotel's finest staff due to a single ineffective boss is an unfortunate reality in every business. Leaders in high-volume service industries such as hotels, restaurants, and quick-service eateries need a blend of process and people management skills. Moreover, many workers in the hotel business lack a strict work schedule. Many individuals like the job's flexibility since they desire more freedom with their time (Armstrong and Taylor, 2020). 
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There are several elements that might affect employee retention rates at Marriott Hotel or any other company, including staff shortage, lack of training and poor management. In times of personnel scarcity, those already on the payroll may be asked to put in overtime or take on new duties. Higher staff shortages might result from fatigue, stress, and unhappiness among employees at Marriott Hotel (Courts, 2019). Moreover, employees cannot do their tasks well without the right training. Staff members at Marriott Hotel who believe they have not received sufficient training may have feelings of being overworked or underqualified. Nevertheless, employee turnover is often due to poor management, which includes both the attitude and skill level of upper-level managers. Toxic work environments, poor motivation, and dissatisfaction on the job may result from ineffective management. Staff turnover increases at Marriott Hotel when workers believe their contributions are not recognised or acknowledged (Armstrong and Taylor, 2020).

PESTLE Analysis
Political- According to Olawale (2020), the economic uncertainty caused by Brexit has the potential to reduce tourism in the United Kingdom, which might have an effect on Marriott's retention rates there. Marriott might lessen its exposure to this danger by penetrating emerging countries like China and India. 
Economic- There have been extensive layoffs and furloughs in the hotel business as a result of the COVID-19 outbreak. As a consequence, a great deal of Marriott's staff has quit their jobs. Marriott may lower its exposure to this threat by funding training and development programmes for staff members (Kumar, 2021). 
Social- According to Olawale (2020), the world's labour force is getting more varied as the population ages. If it wants to keep its best employees, Marriott will have to adjust to the times. Marriott, for instance, might provide more adaptable scheduling for workers with children and other obligations. Marriott may also provide opportunities for staff to learn new skills and improve their careers via formalised training programmes.
Technological- According to Olawale (2020), Marriott must adapt to the new realities of an increasingly automated labour market. Marriott, for instance, may put money into automation to boost productivity and save expenses. Marriott may also want to provide its staff with opportunities to acquire the knowledge and abilities necessary to function effectively in a more digital workplace.
Legal- Lordkipanidze (2018) analysed that the regulations governing minimum wage, wage increases, and racism must all be followed by Marriott. Additionally, Marriott should have anti-discrimination and anti-harassment rules in effect.
Environmental- According to Olawale (2020), the hospitality sector is feeling the effects of climate change, and Marriott has to be ready. To lessen its influence on the natural world, Marriott, for instance, may put money into eco-friendly goods and services. Marriott might also put money into training programmes for staff to learn about and adopt eco-friendly procedures.
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Strengths- As per Yan (n.d.), more than 147 million people are enrolled in Marriott's reward programme, Marriott Bonvoy. In the hotel business, this is a massive loyalty programme. Marriott Bonvoy members may collect points and use them to pay for hotel stays, plane tickets, and other perks. Because of this, Marriott is able to keep existing customers happy and find new ones. The Ritz-Carlton, the JW Marriott, Marriott Residences, Sheraton, and Westin are just a few of the hotel chains owned by Marriott. This enables Marriott to meet the demands of a diverse set of travellers at a variety of price points. The Marriott brand is backed by solid finances. It has been profitable for over 20 years running. With these funds, Marriott may expand its operations and increase its position in the market.
Weaknesses- The running expenses for Marriott are rather substantial. This is because it manages a huge portfolio of hotels in prime, high-priced areas. Marriott has a hard time competing with other hotel companies because of its high operational expenses. The majority of Marriott's hotel reservations come from OTAs. Since these organisations often charge royalties and other costs, Marriott is at risk of incurring them. Because of its cyclical nature, the hotel business is vulnerable to economic downturns. There is a negative correlation between the state of the economy and hotel occupancy rates. This may be bad for Marriott's bottom line. Cybercriminals often aim their fire at the hotel business. Multiple breaches of privacy and security have occurred at Marriott in recent years. Marriott might suffer financial and reputational consequences as a result of these breaches (Barreto and Mayya, 2022).
Opportunities- As per Yan (n.d.) Marriott is branching out into emerging economies like China and India. These economies have sizable and expanding populations and are quickly becoming well-liked vacation spots. If Marriott decides to enter these areas, it will expand its market share and, therefore, its earnings. Creating cutting-edge lodging establishments: To keep up with its clients' ever-evolving preferences, Marriott is always innovating with fresh hotel brands and ideas. In recent years, Marriott, for instance, has introduced a number of new hotel brands, including Moxy and AC Hotels. These companies aim to meet the needs of millennials and other frugal vacationers. Marriott is using technology to enhance its services and save costs for its customers. For instance, Marriott has released a mobile app that facilitates guest check-in, check-out, and service requests (Zhang et al., 2020). 
Threats- Marriott's rivals include Hilton, Hyatt, and InterContinental Hotels Group (IHG). Airbnb, which offers an attractive alternative to conventional hotels, also presents a challenge to Marriott. Because of its cyclical nature, the hotel business is vulnerable to economic downturns. There is a negative correlation between the state of the economy and hotel occupancy rates. This may be bad for Marriott's bottom line. There are a number of politically and economically risky nations in which Marriott operates. Tourism declines as a result of political unrest might hurt Marriott's bottom line in such countries. The hotel sector may take a hit from things like natural catastrophes and pandemics. Even Marriott can't avoid all of these dangers (Barreto and Mayya, 2022).
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Inflation- More Marriott employees may leave if inflation rises. To keep its employees from leaving for higher-paying jobs, Marriott may need to increase compensation and benefits. In 2022, for instance, Marriott plans to give its hotel workers a 5% rise on average. Inflation and a lack of available jobs prompted this action (Pradhan et al., 2017).
Economic Situation- Companies of all sizes, including Marriott, are facing difficulties in light of the current economic situation. If the economy continues to deteriorate, Marriott may be forced to lay off workers or reduce their pay and benefits. A higher rate of employee turnover might be a consequence. During the depths of the recession in 2009, Marriott, for instance, had to lay off more than 10,000 workers (Bangwal and Tiwari, 2018). 
Global Retirement Tide- Like many other sectors, the hospitality industry is feeling the effects of the massive retirement of baby boomers. In the future, Marriott may have difficulty in attracting and retaining top personnel. For instance, the American Hotel & Lodging Association projects a need for an extra ten thousand workers by the year 2026 (Pradhan et al., 2017).
Potential Solutions for Marriot- Marriott is serious about increasing its employees' marketability; it may decide to invest in training and development programmes. This may make Marriott a more desirable workplace, preventing the loss of skilled workers. Employees at Marriott have access to a wide variety of training programmes, but the Leadership Development Programme and the Career Development Programme are two of the best. These courses provide workers with the knowledge and skills they need to succeed in their chosen professions. Competitive pay and benefits are essential for attracting and retaining top talent in the workplace. Benefits such as medical insurance paid time off, and a 401(k) plan are provided in addition to a market-competitive salary. Advantages like medical insurance, vacation time, and a 401(k) are provided to Marriott employees. Marriott's rates are in line with the market average (Pradhan et al., 2017). 
Industry Examples- Employees at Hilton Hotels & Resorts may look forward to competitive pay and benefits, as well as opportunities for career advancement and accommodating work hours. IHG Hotels & Resorts' "IHG Way of Life" programme provides employees with a wide range of perks, such as the option to work from home and discounted room rates (Park and Min, 2020).
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Evaluation And Conclusion 
In conclusion, Marriott's success may be attributed to the company's focus on the customer, willingness to try new things, and wide selection of hotel brands, which appeal to travellers of all ages. More than 147 million people are members of Marriott's loyalty programme, Marriott Bonvoy. This hotel has one of the largest loyalty programmes in the world. Points earned by Marriott Bonvoy members may be used for things like hotel stays and plane tickets. This allows Marriott to both retain and grow its customer base. Marriott's retention rates in the United Kingdom may be impacted by the economic uncertainty caused by Brexit. By expanding into new markets like China and India, for instance, Marriott may lessen its exposure to this risk.  
The hotel business has implemented widespread layoffs and furloughs due to the global spread of the COVID-19 virus. This has resulted in a significant exodus of Marriott employees. By supporting its employees' professional development, Marriott may mitigate this risk. The hospitality industry is already feeling the effects of climate change, and Marriott has to be ready. Marriott, for instance, may put money into eco-friendly goods and services to lessen its influence on the natural world. Marriott may also spend money on projects that teach and inspire its staff to make environmentally friendly changes. Marriott, like many other businesses, is struggling in light of the current economic climate. 
 In addition, it is recommended to Marriot in order to cope with the employees’ retention issues, simple things are among the first that the Marriott Hotel can perform. Before hiring someone, it's important to lay out certain expectations for them to meet. Put it out there if the Marriott Hotel is looking to hire someone for a job that requires them to work three or more weekends a month. Moreover, when individuals feel that they have nowhere to go in the hotel industry, they often decide to quit. By keeping an open line of communication with its employees, Marriott Hotel can learn about the hopes and dreams of its workers. If a person has a strong sense of safety, belonging, and worth on the job, they will work harder and more efficiently. Several simple and unremarkable steps may get one there. Taking an interest in others, knowing when to give them space, and pushing them to improve.
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