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Marriott – Accor 
[bookmark: _Toc127155936]Introduction 
Due to the hotel industry's one-of-a-kind characteristics in a wide variety of regards, it calls for a one-of-a-kind and specialized approach to financial management as for example, in the hospitality industry, where there is a lot of competition, enterprises operating in this sector need to be extremely effective in order to stay in business. Variations in accordance with the seasons can have an effect on cash flow and profitability within the sector.  (PFH University, 2022)

The processes of planning, managing, and directing an organization's financial activities are collectively referred to as financial management as it entails developing a set of principles for dealing with money and then putting those guidelines into action. Management of finances is essential in every area of the economy, but in the hospitality industry, it is of the utmost significance. (NI Business, 2021)


This study compares Marriott and Accor International, two of the most powerful competitors in the hotel industry, in order to draw parallels between the two companies. It will provide information regarding the market share that each hotel chain now possesses, the revenue that each generates, and the expansion opportunities for each of those properties. By studying the corporate social responsibility (CSR) activities of the hotel chains, the purpose of this study is to gain a better understanding of the hotel chains' bottom lines, and it will finish with recommendations for the expansion of the business.



[bookmark: _Toc127155937]Total Revenue 
While Marriott is having a total Revenue of 13.857B dollars, Accor International has increased gradually over time and managed to get a total of 2.49 B dollars in revenue  And this is in accordance with the fact that this hotel chain is at the top best in the world so it is most likely to have a very good financial management system. On the other hand according international is also one of the best hotel chains in the world while Since the beginning of April 2021, Accor has benefited from consistent increase in RevPAR, which has enabled the company to expand its operations and by the end of 2021, as a result of the increased demand, average hotel rates were able to catch up to and in many regions even surpass the levels that existed before to COVID-19 and the total revenue was of 4.53 Billion dollars. ((Amire, 2022)

Accor opened 288 hotels under their own brand name in 2021, increasing the number of rooms in their portfolio by 41,000 and this factor contributed, over the course of a year, to a net growth of 3% across the network and by the end of 2021, the hotel portfolio of the Group will have a total of 777,714 rooms spread across 5,298 properties, while the pipeline will include 214,000 rooms, 1,218 hotels, but however, Accor International  anticipates a 3.5% increase in net unit growth by the year 2022 which aligns with Marriott’s future plans. (Bearing Point, 2022)

[bookmark: _Toc127155938]Market Position
Not only does having a global footprint boost the possibility of making profits, but it also helps disperse the risk that is associated with doing so and even if there is a decrease in sales in one place, the corporation will still be able to make due with the money flowing in from other areas. There are 127 countries and territories in the world that are home to at least one Marriott hotel or resort as Marriott is the largest hotel company in the world, boasting over 1.2 million guest rooms and 6,500 properties spread across 127 countries and territories. (Jacobs, 2015)

The company's assets are valued at $25.9 billion, and it operates more than 30 hotel brands and because  the organization has such a large number of customers, it will undoubtedly enjoy the advantages that come with economies of scale but also, is ranked as the 84th most recognized firm, the 38th best place to work for women, the 44th most diversified company, and the 100th most just organization. In addition to this, it has been included in the Fortune 500 list for the past 21 years in a row, and its current position on the list is 151st out of 500 but also, can be compared with Accor, being on the same list. (Bethesda, 2021)

It is possible for Marriott to undercut the prices of its competitors because the company has built strategic agreements with many of the most powerful firms in the world but recently , the company reached an agreement with Alibaba, which will enable millions of clients to make direct bookings without having to make any payments in advance. In the hospitality industry, a wide variety of problems have the potential to quickly trigger warning signals and both Accor and Marriott should be take into account this aspect as  The tight code of conduct that Marriott and Accor  adheres to ensures that all of the essential components for success, such as tidiness, politeness, and fast service, are provided by the company. The efficient utilization of new ideas and developments in technology is how Marriott generates value for its customers and the creative business practices implemented by Marriott, such as the "wallet-free" experience and the Villas and Homes initiative, are largely responsible for the company's phenomenal level of success while  On the list of the most innovative companies in the world, it came in at position number 21. (Ting, 2017)

The continuous expansion of Accor's business outside of traditional retail locations is contingent not just on the company's brick-and-mortar presence but also on its internet visibility and the company will be able to communicate with more people if it realizes the potential of the internet as a channel for distribution. The online travel catalog is available for use by all 39 of the different firms that make up the Accor group. And these 39 brands serve a wide range of consumers and make their wares available through numerous retail outlets. The chosen digital partner should have been chosen in a way that would raise the company's profile and improve the effectiveness of its service delivery and Accor's most recent acquisition, D-Edge, will assist the company in realizing its goal of expanding its digital distribution channels to include companies such as Gekko, VeryChic, ResDiary, and D-Edge and expansion is being done with the intention of providing a superior digital experience for Accor's customers. D-Edge was Accor's most recent acquisition so, Accor will be able to maintain its rapid pace of innovation thanks to the support of these acquisitions, and it will also be able to offer its guests a wider variety of services. (Hamdi. 2022)

Because of this, the organization is able to forge deeper connections with both its clients and the people it works with in the business world. The TARS system, which currently manages more than 400 million bookings and records 1.7 reservations every second, was once utilized by the Accor Group which stands far by Marriott but with a good management style can get closer. By utilizing its asset-light virtuous cycle, the company has high aspirations of boosting both the devotion of its clientele as well as its distribution while in 2019, Accor and Sabre also entered into a partnership with the objective of developing the hospitality industry's first ever unified central reservation and property management platform. This endeavor was undertaken with the support of both companies' respective shareholders. (Burgess, 2022)

[bookmark: _Toc127155939]Growth Opportunities 
Marriott and Accor  needs to expand its customer base to include people from emerging countries if it wants to grow both its brand and its bottom line and because younger people expect nothing less than the highest possible level of service, giving them with only adequate offerings will not satisfy their expectations. They expect the hotel to meet their specific requirements by offering them with the individualized services that have been the Marriott and Accor  brand's hallmark. (ModiHost, 2019)

Both hotel chains, would be well served by adopting a more youthful appearance in order to appeal to the increasing number of clients who are members of the millennial and generation Z generations and consumers that are considered to be part of the Gen Z cohort were born after millennials had attained the age of majority. New markets are emerging as a direct result of the efforts put forth by members of the millennial and Gen Z generations and the already enormous scope of Marriott's operations will be able to accommodate even more customers as a result. Already, it boasts about 1.2 million rooms spread across 200 countries and it is possible that these statistics will rise as a result of the company's growth into new markets. (Hotel Tech Report, 2022)


 Even remaining faithful to the origins of the company is not enough to ensure its continued existence so, hotels such as Marriott and Accor need to diversify into adjacent markets in order to remain competitive. One opportunity that presents itself is in the sharing economy, which is where businesses such as Airbnb can be found and there is no evidence to suggest that globalization will place restrictions on Marriott's ability to expand its business. If everything works out as planned, this might become a significant opportunity for Accor and  Marriott to show the rest of the globe what it's made of and because of this, there is a possibility that both profits and sales, in addition to the product's general profile, will increase. (Duvigneau, 2022)


[bookmark: _Toc127155940]Financial Commitment to the CSR
Following the passing of Arne Sorenson, president and CEO of Marriott, the company established the Arne M. Sorenson Hospitality Fund and contributed one million dollars to it and A part of these proceeds will go to Howard University's Marriott-Sorenson Center for Hospitality Leadership to aid with both the center's continuing programming and its efforts to help students develop in their chosen areas. The Center's initial funding of $20 million came from the J. Willard and Alice S. Marriott Foundation while when it comes to executive roles in the United States, Marriott has set a new target: 25% minorities by the year 2025. (Green Key, 2018)

It has also been announced that the company will fulfill its accelerated goal of achieving gender parity in senior posts around the globe by the year 2023, which is two years earlier than the previous ambition and the company has also expressed its desire to accomplish its aim of reaching 3,000 hotels owned by underrepresented groups and women by the year 2025.  In a letter that will be sent in 2021, Marriott will demonstrate that it is committed to taking action against climate change by announcing its intention to establish a science-based goal and the company plans to send the letter as part of its ongoing campaign to lessen its ecological footprint. (Silverstein, 2022)

By incorporating sustainability into every aspect of our business, the company  intend to motivate and prepare GB-NIR  team members, visitors, owners, and partners to join them  in developing a new, more accountable model for the hospitality sector and to ensure long-term viability when it comes ti Accor , they  intend to embed sustainability into every facet of our business. The development and implementation of meaningful programs and initiatives, such as the protection of local flora and fauna, that contribute to biodiversity conservation and animal welfare, while also forging constructive synergies with local communities and keeping the destinations appealing, are used to protect each location's ecosystems, natural environments, and resource as the native flora and fauna are better protected as a result of the programs and initiatives that have been taken. This series will provide Accor  a peek of the efforts that their  worldwide staff is doing to make a positive effect on the world.  (Skift, 2022)

At the Movenpick Resort Aswan, the hotel's garden is where guests may find fresh herbs such as mint and coriander growing and so far, more than 3,000 fruit trees have been planted; these include papaya, mango, and dragon fruit, to name a few. It is anticipated that the number of trees would reach 5,000 by the middle of the year 2023. Over twenty tons of freshly gathered food was delivered to the farm's visitors in 2021 by the establishment. (Hoisington, 2021)
[bookmark: _Toc127155941]Conclusion
 In conclusion both hotel chains Marriott and Aqua international have different perspectives over how a business should be lead and what is important for the brand to grow. This is the reason why after analyzing the above mentioned aspects it can be clearly stated that a company like Marriott will most likely have higher ambitions than accor as the financial commitment to CSR for example will involve a higher amount of money. For this reason it is important to see the perspective of each of the two hotel chains in order to see them succeeding and even if they have very different approaches the main goal is to get the guests satisfied and  Make them loyal to the brand.
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