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What is Amazon


Amazon is an American organization	 in Seattle based focused on e-commerce, digital streaming, artificial intelligence, etc. It is one of the biggest online retailers with a various gamma of products from the smallest types of products(USB drives, SD drives) to the largest (Houses, Cars).It began as an online bookstore in 1994 and sold it’s first book in the summer of 1995.Only a few months later, Jeff Bezos who is the owner of the organization has decided to launch it public. The role of the organization started in 1994 has remained the same throughout the time: making online selling easy with a minimum of effort. So, through hard work and determination Bezos turned the online bookstore from its early beginnings into a global online platform that is amazon.com.The company expanded very fast in many other areas. From selling online books in 1995 and music and videos in 1998, the organization ruled by Bezos started in 1999 already to sell computer software, electronic, domestic appliances, video games, toys and so many more.


Roles of employees

With the rapid expansion of the organization, Amazon has started to offer permanent and seasonal jobs developing an extraordinary HR department which now holds over 647 500 employees everywhere in the world. The jobs and roles are various and structured in very well-organized departments at the Seattle base and not only. Because the online platform is in continuing expansion there are plenty of jobs in online selling,advicers,IT developing but from a far the largest number of employees are in fulfilment centres. The permanent jobs are the ones known based from a 8 to a 10 hours shift on a contract between the employee and Amazon. Seasonal ones are based on the needs of the organization for the skills of a person for a certain period of time. My job at the organization is based in one of the fulfilment centres and as a Operations Supervisor on a night shift I am supposed to ensure that all the operations that ensures the profit, coordination and well conduct of a shift is well managed. The fulfilment centre where I work is a delivery station who is sorting the parcels gathered from other assembling, packing and picking centres to be delivered in good condition for the customers. This implies a lot of focus and a good management of personnel who carry out different tasks to ensure the process is well done with no fault or errors who could cost the company time and money. Like most companies, Amazon has performance expectations. Productivity targets are set objectively, based on previous performance levels achieved by the workforce. Employee performance is measured and evaluated over a long period of time as it is known that a variety of things could impact the ability to meet expectations in any given day or hour.
Like most companies, Amazon also has a fair and predictable system to record employee attendance. Amazon cares for and value the employees and maintain a culture of direct dialogue with them. As they are in a continuous growth, a continuous ability to learn, innovate and improve to meet the high expectations of their employees. Every employee plays a key role, and Bezos ensured that the organization is committed to treating them with dignity and respect. For performance to increase, and to sustain the business itself there are many training programs for the employees who like to develop their career more. Thru departments there are rotations of employees who are willing to improve their skills, find out and discover more about the organization, how it works and what they can do to improve themselves and the organization itself. In every fulfilment centre, managers from every department walk through it to find out what is working well and what can be improved. This is giving management them opportunity to hear from employees directly as they review every area and process done in the fulfilment centre. Management and employees engage in direct dialogue and employees give their feedback, concerns and views. Management and employees then work together to decide and prioritise outcomes displaying these on a noticeboard to clearly communicate next steps. This structured process takes the informal discussions that take place between the managers and employees and is a very useful practice to ensure that the managers are connected to their employees on a daily basis. Working for Amazon as a full time employee also comes with benefits for the company but for the employee aswell.They can vary depending on location, the number of hours employees work, the duration of the employment and job status if this is permanent or seasonal. Medical plan  give the employees the flexibility to select the right health care coverage for them and eligible family members.  They can choose from different plans, wich include a Health Savings Account (with employee and employer contributions), and more than one network providers for the best care you might have in your area. Employees can also enrol in Dental and Vision plans as well as Flexible Spending Accounts for health and dependent care. Maternity and Parental Leave is another benefit that Amazon employees can benefit from with fully paid fees. Parental options in order to be granted it is required to have at least one year of continuous work by the date of the child’s birth. In addition, regular time off from work is essential for the employees to perform their duties to the performance required and Amazon offers that with paid time in addition to holidays. Overall the role of the employees in every department is essential for the organization’s good progress and development and the value of individual and work skills are very well rewarded. Amazon is offering their employees the opportunity to make their career choice thru the Amazon Career Choice Programme so they can focus more on their studies and not the expense of it.
SWOT Analysis
SWOT is a popular 4-box strategy analysis and strategy development framework. The acronym SWOT is derived from: Strenghts,Weaknesses,Opportunities,Threats.SWOT has been around for decades and could lay claim to being the most widely used strategy tool in modern times. It is used by industry,commerce,and charitable and voluntary organizations. In Higher education SWOT is often in the curriculum of business studies and strategy training courses. Sarsby,A.2016,SWOT Analysis,e-book,accessed 14 August 2019.
https://books.google.co.uk/books/about/SWOT_Analysis.html?id=Yrp3DQAAQBAJ&printsec=frontcover&source=kp_read_button&redir_esc=y#v=onepage&q&f=false
Amazon became the leader of its own industry. Being there in the top attracts other competitors and organizations who want the top position.
STRENGTHS:
1. The loyalty of over 13 million customers 
2. Very good network of distribution from the fulfilment centre.
3. Ability to use online network to achieve the target purposed.
4. Very performant customer service
5. Amazon had the strength to overcome the status of an online book seller to the retail seller that is now.
6. Very good established online brand
WEAKNESSES:
The diversity of the products might lose the integrity of what the brand represents. This might create the confusion that the clients are not comfortable with.  The shipping of the products can be an important factor in deciding if the customer will buy online or from a different store. Other online retailers are offering free or discounted shipping and some, offer site-to-store free shipping without paying an additional fee.
· A business restructuration to improve the profit has put an increase of prices on some of their products.
· Aside online presence there is no offline presence or store that products can be bought.
             Insufficient community added value
              No telephone support
OPPORTUNITIES:
· Opportunity to make the online platform a leader in the online shopping industry.
· Creating community events would benefit the company by attracting more customers and their loyalty
· Create a full time telephone support for customers and deliveries
· Often discounts would increase the repetition of shopping
· Being in the offline, would help the customers to return the unwanted products faster to the stores.
· Amazon has a chance to develop a higher international market sector.
             Also, can make strategic alliances with different companies for both organisations profitability.
THREATS:
· Competitors such as Barnes and Noble, eBay.com, and half.com.
· Book publishing companies could start up own website and get rid of the middleman companies
· The continuous changing of trends in the marketplace.
· Amazon’s lack in-depth community leaves it exposed to customer being attracted to competitors with more in-depth content.
In a competitive environment, Amazon climbed through as a organization with the offer of value added service as its competitive advantage which includes courteous, personalised customer services. They personalised the storefronts for each customer by giving more information and a variety of choices which cannot be found in another bookstore.

Conclusions
Amazon is a public company which has a strong focus over customers, various products, employees and services. Amazon’s web site thru its easy navigation is presenting a lot of merchandise with the help of a few clicks. Being very well organized and with a transparency within the rules, questions and law abiding, it makes shopping online very easy. Being part of the Amazon organization has given me the opportunity to build stronger relations, with the management team, share ideas and develop new strategies for the company as well as self-improvement. The role that I have within the company as part of the lower management is giving me the opportunity to see the processes done from the moment a customer is buying online a product until the time that product is reaching the customer. It also helps shoppers identify with the brand. Amazon has millions of loyal customers worldwide who are buying regularly on a daily and weekly basis. With some controlling interest in popular Web sites, word-of-mouth from users, the ease of communication using e-mail and options such as gift certificates, Amazon has created one of the most popular home-shopping sites today. They developed a very good customer support only for the last 20 years with its model of business. The fact that they managed to gain the loyalty of a very high number of customers is positioning them very high in the trusted websites where people can do shopping from. The e-commerce approach and fluent distribution of merchandise for customers is in aa continuous growth as satisfaction of the customers is very rarely unsatisfied. Being one of the organizations very customer focused, and with a very strong advertising department there a hundreds of products online given at a discounted price with a variety of models. Environmentally friendly they are trying to minimise the costs of business production thru  programmes of recycling all types of materials and building warehouses in every area so the transport of merchandise to be easily done and with low costs. But, Amazon needs to keep focusing on the research and development of better and more innovative way of serving to the customer, which will not only maintain its market leadership in the online business but also allows it for the customers to be in their first decision when it comes to online shopping worldwide.
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