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	Programme:
	MBA Portfolio

	Module:
	Management of Human and Organisational Resource (MHOR)
	Module Level 7
	

	Module code:
	M6X9152
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Module Assessment (%):
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	Lecturers:
	Dr Jenni Woodman
Jenni.woodman@smu.ac.uk
Sam Morgan
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	Internal Verifier:
	Dr Maggie Inman

	Assignment Title:
	“Creating New Employment and Business Opportunities Locally, Regionally and Nationally”
	Assignment No (x of x):
	1 of 1

	Hand Out Date:
	September 2011
	Submission deadline:
	10 January 2012

	Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, Refer.
Only Year Tutors and the Programme Director may grant an extension (see handbook for guidance)


	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based (Harvard system of referencing)). Append to your submission a reference list / bibliography that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 

	Disclosure: 

	I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
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Date:
	





	Learning Outcomes tested
(from module syllabus)
	Assessment Criteria  To achieve each outcome a student must demonstrate the ability to:

	1. Evaluate the managerial and business environment and analyse how resourcing an organisation is affected and informed by internal and external factors that in turn, serves to influence the policies, procedures and processes adopted by the firm;



	1. Belong to an Action Learning Set (ALS) and play an active part in the preparation and delivery of a presentation on the following:
a. A PESTLE and SWOT analysis detailing how such impacts upon the Olympic Delivery Authority’s (ODA’s) human resourcing strategy. 
b. A SWOT analysis detailing how such impacts upon the Olympic Delivery Authority’s (ODA’s) human resourcing strategy
c. A basic outline of a human resource plan that will serve to create new employment and business opportunities locally, regionally and nationally

	2. Critically analyse the links between human resource management and development to achieving prosperity and success for stakeholders through the implementation of fair, efficient and effective policies and procedures that serve to deliver upon the strategic aims of the firm


	2. Produce an individual 3000 word report that fully responds effectively to the set question based on the ODA’s Employment and Business objective to “create new employment and business opportunities locally, regionally and nationally.

3. Append to the report:
a. A PESTLE analysis detailing how such impacts upon the Olympic Delivery Authority’s (ODA’s) human resourcing strategy. 
b. A SWOT analysis detailing how such impacts upon the Olympic Delivery Authority’s (ODA’s) human resourcing strategy
c. A basic outline of a human resource plan that will serve to create new employment and business opportunities locally, regionally and nationally

4. Produce a reflective learning account:
Produce a reflective learning account that details your learning experiences and future learning requirements.  Append this to your report.  


· Please submit the assignment parts in a suitable report folder– not in polypockets.  
· This assignment specification (including tasks, marking scheme and coursework feedback form) should be at the front of the submission.  Assignments will not be accepted without a specification as it is a requirement that you sign the disclosure regarding referencing convention.
· An electronic version of the assignment must be submitted to Turnitin (via Moodle)
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	TASK DESCRIPTION




QUESTION:
“On scrutiny of the Olympic Development Authority’s (ODA) Sustainable Development Strategy (see link below) and other relevant scholarly sources, identify and evaluate the challenges facing the ODA and the Olympic Organising Committee in ensuring the delivery of its employment and business objective to: “create new employment and business opportunities locally, regionally and nationally”.

ESSENTIAL RESOURCE: 
The Olympic Development Authority:  Sustainable Development Strategy
Available at: http://www.london2012.com/documents/oda-publications/oda-sustainable-development-strategy-full-version.pdf


TO FULLY ANSWER THE ABOVE QUESTION, YOU MUST:

TASK NO.1 (Peer Appraised)
· Belong to an Action Learning Set (ALS) and play an active part in the preparation and delivery of a presentation on the following:
a. A PESTLE analysis detailing how such impacts upon the Olympic Delivery Authority’s (ODA’s) human resourcing strategy. 
b. A SWOT analysis detailing how such impacts upon the Olympic Delivery Authority’s (ODA’s) human resourcing strategy
c. A basic outline of a human resource plan that will serve to create new employment and business opportunities locally, regionally and nationally


TASK NO.2 (Formally Assessed By Tutor)
· Produce an individual 3000 word report that fully responds effectively to the set question based on the ODA’s Employment and Business objective to “create new employment and business opportunities locally, regionally and nationally.


TASK NO.3 (Formally Assessed By Tutor)
· Append to your report:
a. A PESTLE analysis detailing how such impacts upon the Olympic Delivery Authority’s (ODA’s) human resourcing strategy. 
b. A SWOT analysis detailing how such impacts upon the Olympic Delivery Authority’s (ODA’s) human resourcing strategy
c. A basic outline of a human resource plan that will serve to create new employment and business opportunities locally, regionally and nationally


TASK NO. 4 (Formally Assessed by Tutor)
Produce a reflective learning account that details your learning experiences and future learning requirements.  Append this to your report.  For information on how to produce a reflective learning account, visit http://www.cipd.co.uk/cpd/aboutcpd/reflectlearn.htm


	
Task
No
	Marking scheme for task(s) 
(and lecturer comments where applicable)
	Marks available



	Marks awarded




	2nd marker

	1
	TASK NO.1 (Peer Appraised)
Belong to an Action Learning Set (ALS) and play an active part in the preparation of all tasks:
IMPORTANT NOTE:
If students do not take part in this task, they may not be eligible to qualify for the 05 marks awarded for the inclusion of each appendix in Task No. 3
	0
	0
	0

	2

	TASK NO.2 (Formally Assessed)
Produce an individual 3000 word report that fully responds effectively to the set question based on the ODA’s Employment and Business objective to “create new employment and business opportunities locally, regionally and nationally.

Introduction:
Must set the scene, show how the chosen topic seeks to address an issue of strategic relevance and demonstrate a rationale for the report.  Should contain a brief explanation of the organisational context.
Reference to Literature:
Should provide a discussion and critical evaluation of scholarly published material and how different sources may contradict each other.  
Rationale and Justification of Data Collection Methods:
Should explain how information for the report was collected and why a particular method was chosen over another taking into consideration the context and type of company on which the report is focused.
Findings, Analysis and Discussion:
Must provide depth of analysis, evaluation and critique from a business case perspective.
Conclusion:
Must concisely and coherently bring together the main essence of the report and forcefully summarise the findings and its links to the literature review.  
Recommendation(s)
Should be fully justified and include an outline of costingsl  
Presentation:
Must be persuasive, professionally presented.
	





5



10


10



25


10



10

10

	
	

	3

	TASK NO.3 (Formally Assessed. Marks of 5 where appendix is present or 0 if missing)
· Append to your report:
a. A PESTLE analysis detailing how such impacts upon the Olympic Delivery Authority’s (ODA’s) human resourcing strategy. 
b. A SWOT analysis detailing how such impacts upon the Olympic Delivery Authority’s (ODA’s) human resourcing strategy
c. A basic outline of a human resource plan that will serve to create new employment and business opportunities locally, regionally and nationally
	


5/0


5/0

5/0

	




	

	4
	TASK NO. 4 (Formally Assessed.  Marks of 5 where appendix is present or 0 if missing)
Produce a reflective learning account that details your learning experiences and future learning requirements.  Append this to your report.
	5/0
	
	

	
	TOTAL
	100
	
	




	MBA Generic Grading Criteria 

	0-39
	A mark in this range is indicative that the work is below the standard required for the MBA programme. Work falls short of the threshold standards in relation to one or more of knowledge, intellectual, subject based or key skills.  Work is based on only minimal understanding, application or effort.  It will offer only very limited evidence of familiarity with knowledge or skills appropriate to the field of study or task and/or demonstrate inadequate capability in key skills essential to the task concerned. It may address the assessment task to some extent, or include evidence of successful engagement with some of the subject matter, but such satisfactory characteristics will be clearly outweighed by major deficiencies across remaining areas. Other reasons for failing the coursework may include excessive absenteeism; academic dishonesty (cheating), plagiarism or failure to participate in teamwork.


	40-49


	A mark in this range is indicative that the work is of an acceptable standard for the MBA programme. Work demonstrates some familiarity with and grasp of a factual/conceptual knowledge base for the field of study and/or ability to employ specialist skills, but only just meeting threshold standards. Work may be characterised by some significant errors, omissions or problems, but there will be sufficient evidence of development and competence. Writing may be poorly presented without properly laid out referencing/bibliography, or in the case of quantitative work, it may not be possible to follow the logic and reasoning leading to the results obtained and the conclusions reached.

	50-59
	The work is of a satisfactory to very satisfactory standard for the MBA programme. Work demonstrates ability to evaluate new information, concepts and evidence from a range of sources and generate ideas through the analysis of concepts at an abstract level. Arguments and issues will be discussed and referenced, but these may not be fully documented or detailed. The work will be mostly accurate and provide some evidence of the ability to analyse, synthesise, evaluate and apply required methods/techniques. There will be no serious omissions or inaccuracies. There will be good evidence of ability to take responsibility for own learning including the selection and use of relevant techniques and applying creative skills. With Quantitative work it should be possible to follow the logical steps leading to the answer obtained and the conclusions reached.

	60-69
	A mark in this range is indicative of that the work is of a very good standard for the MBA programme.  Work of commendable quality commanding wide ranging specialised technical, creative and/or conceptual skills.  There will be consistent evidence of capability in all relevant subject-based skills, including the ability to self-evaluate and work autonomously and to use effectively specified techniques in appropriate contexts.
Writing work will make excellent use of appropriate, fully referenced, detailed examples and there will be clear evidence of analysis, synthesis and evaluation.  Any quantitative work will be clearly presented, the results should be correct and any conclusions clearly and accurately expressed.  A grade of 65% at Part 1 will allow a student to be considered for an overall Distinction, provided she/he achieves an overall average of 70% in Part 1 and 2.

	70-100
	A mark in this range is indicative that the work is of a Distinction standard for the MBA Programme.  Work is based on a rigorous and broad knowledge base, demonstrating ability to analyse, synthesise, evaluate concepts and/or interpret and describe the creative expression and the associated workflow process including both the design and development/production considerations. 
The work will go beyond that provided on reading lists and include independent work.  There will be strong evidence of competence across a range of specialised skills and the capability to operate autonomously. The work will exhibit excellent levels of knowledge and understanding, with elements of originality and flair. At the highest percentages the work could be of publishable quality.
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