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Sustainable Business Revenue Generation Plan
The Cardiff Marriott Hotel is a UK-based organisation developed to facilitate access to affordable, quality, reliable, and timely hotel and room services (Plush, 2022). Since its inception, the company has steadily focused on achieving its mandate, objectives, and higher revenues. However, the performance has not been as satisfactory as anticipated regarding returns, structural adjustments, and service delivery. One of the main challenges the company is facing is a lack of staff to work in various departments, including the housekeeping department (Plush, 2022). This problem compromises the quality of services being rendered. 
A preliminary analysis of the hotel reveals that the staff problem worsened during and after the COVID-19 pandemic. The company lost many staff members during that period as most moved back to their home countries and did not return as anticipated due to the EU’s strict labour movement requirements (Shea, 2022). This situation exposed hotels, including Marriott Hotel, to higher expenditures than income, resulting in massive losses that have the potential to put organisations out of business or cause winding-up scenarios. Therefore, the organisation must find sustainable ways of generating revenue and minimising costs to curb the financial crisis. One solution is to either insource or outsource the housekeeping team. Insourcing and outsourcing are relevant techniques used to acquire talent and skills (Tiwari et al., 2023). However, the best plan to enable Marriott Hotel to sustainably generate revenues is to outsource the housekeeping team.
As noted by Plush (2022), the Marriott Hotel lacks adequate staff members, including housekeepers, to enable it to operate optimally and generate sustainable revenues. The staff deficits are affecting the quality of services offered and the number of customers served daily. The problem, which is attributable to the low number of trained housekeepers in the UK, strict EU rules regulating the importation of workers and disruptions caused by the Covid-19 pandemic, must be fixed to enable the hotel to realise its full potential (Shea, 2022). 
The promising strategies that can help address the problem include the adoption of either insourced or outsourced hiring. The two approaches can help the company increase staff numbers, promote productivity and increase revenue. The higher the number of housekeepers, the higher the number of customers served at a time and the revenue generated. According to Tiwari et al. (2023), insourced and outsourced housekeepers provide comparative benefits, given that they are anchored on different models. Insourced housekeepers are controlled or managed within the organisation, while an external firm manages the outsourced housekeepers. Therefore, they differ in quality, accessibility, and cost parameters. Marriott Hotel’s management must evaluate the two methods and select the most suitable to boost revenue generation.
Comparative Analysis of Insourced and Outsourced Strategies
Insourcing involves bringing professionals from outside to work in the organisation. The technique involves hiring from outside and making the team operate within the organisation. However, outsourcing involves hiring employees from another company to execute specific assigned tasks. Outsourcing is done mostly by firms that offer human capital services (Tiwari et al., 2023). Both methods can help the Marriott hotel fix the housekeeping staff shortage or build a vibrant housekeeping team by bringing a skilled and knowledgeable team on board. This would improve productivity, but at different levels, because the two methods have unique strengths and weaknesses. Therefore, the most suitable plan and strategy of operation cannot be selected without first understanding the merits and demerits of the two possible approaches, especially in terms of quality and cost aspects. 

Insourcing Strategy
Advantages of Insourcing Housekeeping Services
Staff insourcing is beneficial as it places key operations and processes on-site. The approach will enable the hotel to manage the housekeepers within the organisation, which will boost performance and conformity to the underlying values. On the quality aspect, insourcing can potentially allow the company to hire employees and develop their skills as housekeepers (Tiwari et al., 2023). It would allow the organisation to source talented and skilled individuals based on the specifications. After bringing them on board, the organisation would sharpen their skills through training programs. This would align their skills with the organisation’s needs, brand values, and customer demands. Having employees who understand the organisation’s mission, objectives, brand identity, and quality standards would promote better performance than outsourced staff.
Insourced staff hiring also facilitates better access to talented and skilled individuals (Tiwari et al., 2023). This is because the company has an opportunity to select the best candidates for the housekeeping positions. Talent is critical because it determines the quality of an organisation’s services. If a company has no control over the quality of personnel hired, there is a chance that the best individuals may not be engaged, leading to compromised service delivery.
Disadvantages of Insourcing Housekeeping Services
On cost, it is imperative to note that the resources required to sustain insourced staff are massive. The cost is high as there are several expenses that must be incurred, from the recruitment stage to welfare protection (Tiwari et al., 2023). That is, a high budget is needed for insourced hiring or hiring an in-house housekeeping team. Therefore, adequate resources must be available to maintain the team by catering for their welfare, remuneration, and training. In the case of the UK, the situation is worse because the hotel industry is not attractive to many people. This is evident from the low number of students enrolling in courses related to the hospitality sector. Therefore, the company will have to spend more to identify and train potential employees. Similarly, hiring individual employees from European countries has become costly due to the strict laws implemented to regulate labour transfer from EU countries, where UK hotels have been getting many employees. Insourced hiring equally comes with supervision and management costs. The hiring organisation must always monitor, supervise, and manage the team to guarantee excellent performance.
Outsourcing Strategy
The outsourcing strategy of hiring employees is where a company uses another organisation to provide skilled labour (Tiwari et al., 2023). It is an arrangement where a company hires the services of another to get specific work done. For the Marriott Hotel, which is looking for housekeepers, the strategy means that it hires service providers through another company. The rationale for outsourcing housekeepers is to cut costs and avoid investing in supervisory services (Paudyal & Acharya, 2015). Like the insourced strategy, the outsourced approach also significantly impacts quality and cost aspects.
Advantages of Outsourcing Housekeeping Services
On cost, the outsourced strategy provides the most reliable framework for cost savings. Outsourcing services enable organisations to save on operations costs at different levels (Paudyal & Acharya, 2015). It allows companies to only pay for services they need and avoid incurring additional costs associated with in-house resource management. Outsourcing housekeepers would help the Marriott Hotel reduce the cost of keeping employees and catering for their welfare. This is because the outsourced housekeepers would be under the employer, who will cater to their additional needs. Furthermore, the strategy would help the organisation access highly dedicated housekeepers from the EU through companies, which is cheaper than insourcing due to the current strict laws.
On the other hand, in terms of the quality of employees, an outsourcing strategy enables organisations to access highly efficient staff (Paudyal & Acharya, 2015). It allows companies to get a dedicated team of personnel who only come to execute specific assigned tasks. This eliminates conflicts of interest as the outsourced staff joins with a clear scope of work that must be done within the scheduled period. The strategy would effectively help the company be more flexible in terms of changing or terminating the contract of a team if the delivery of services is poor and replacing it with a promising team. Moreover, replacing the team is not difficult as it is under the insourced hiring framework.
Outsourcing employees also allows companies to focus on their core businesses and activities instead of spending time supervising, monitoring, and managing staff. Therefore, the strategy will contribute to the development of Marriott Hotels, as more focus and energy will be directed to the company’s core business instead of human resource management. As a result, many customers will be attended to, generating more revenue. 
Disadvantages of Outsourcing Housekeeping Services
Paudyal & Acharya (2015) affirms that, although outsourcing housekeeping services seems attractive for organisations such as hotels, it comes with certain disadvantages. The first disadvantage is that the services may not be aligned with the organisation’s brand since the outsourced housekeepers may not be aware of the organisation’s brand or culture. Second, there are limited levels of accountability when working with an outsourced team. A lack of accountability would expose the hotel to more detrimental problems than expected. For instance, guests may not be treated as per the organisation’s culture. Third, there is no guarantee that the same individuals are the ones showing up for work daily. This may interfere with the safety of the hotel and customers. Furthermore, this is attributable to the fact that tracking outsourced staff is difficult since they are under the control of another company.
The Best Strategy/Plan for Revenue Generation
From the comparative elements, it is clear that outsourcing is the best strategy to adopt. It is the most sustainable plan for Marriot Hotel as it will help it mobilise more revenue and work well under the prevailing circumstances. The approach is performance-oriented and will improve service delivery at the Marriot Hotel. First, the strategy will help Marriot Hotel solve or address its revenue problem. This is because it will enable the company to get adequate housekeepers from the EU countries and other regions through human resource companies, given that the number of potential employees in the UK is low (Paudyal & Acharya, 2015). With the increased number of housekeepers, the output will be high, and more customers will be served. As the number of customers served increases, revenues will equally increase. 
Outsourcing housekeepers will also help Marriot Hotel save more money on operating and recruitment activities. Notably, the process of directly recruiting employees is expensive, given that resources are spent on various activities such as advertising the position (Paudyal & Acharya, 2015). Therefore, the hotel will bypass the cost under the outsourced system as recruitment is done by the contracted company. Similarly, the hotel will not spend resources training housekeepers. Training the staff to sharpen skills is a function of the contracted company as their employer. Moreover, Morriot Hotel will cut costs, such as salaries and extra allowances given to those employed under permanent and pensionable terms. This is because the company will not directly pay the outsourced housekeepers; their salaries and welfare will be handled by their employer (Paudyal & Acharya, 2015). The money saved will boost the revenue account and help the company become vibrant financially. The plan will further enable the company to spend fewer resources on supervising the housekeepers and advance competitiveness compared to the insourced approach. 
Conclusion
Overall, the outsourcing strategy is the best approach for Marriot Hotel as it will help it acquire a vibrant housekeeping team at a fair cost. The outsourcing strategy will help the company bring on board a qualified and cost-effective housekeeping team that will boost revenue maximisation in the long run. The strategy will further help the company reduce its expenditure, as it will only hire the staff it needs. The approach is flexible because it protects the company from incurring permanent and pensionable expenses that characterise insourced hiring. It also eliminates various costs relating to training and various welfare issues. Moreover, the strategy will help the company access potential housekeepers from the EU region without incurring higher costs. With the strategy, revenue generation will be sustainable since limited resources will be wasted on expenditure, and maximum output will be registered.
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