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[bookmark: _Toc104045349]Introduction
This report has been written to examine Public Resources, the Pressures of Austerity and Building out of a pandemic such as the covid-19 pandemic that began in 2020 (World Health Organization, 2020).

[bookmark: _Toc104045350]What are public resources?
Firstly, Resources need to be discussed and an explanation to what they are. Resources are things such as;
· Financial resources such as Money
· Human resources such as People
· Intellectual resources such as Skills and Knowledge
· Physical resources such as Buildings
These resources are the building blocks that are essential for staff and services to work effectively and efficiently. The primary equipment that is needed to complete a job (EmpowerWomen, 2016).
There are two types of financial resources such as Personal or Public Finances. Personal finances are of a private individual and small income and outgoings and focuses on gaining profit, whereas public finances are government income and expenditure and focuses on benefiting the public. In terms of resources, individuals have less resources to utilise to create income, whereas the government have many more resources they can use to create income such as raising taxes and making laws that can increase income. Raising taxes is a coercive technique that forces the public to pay, creating a forced increase in income, whereas personal finances have not got the ability to do so (NCFE, 2022). 
Personal Finances are determined by a 3-step financial equation;
1. Money in – this is called Income
2. Money out – this is called Expenditure
3. The bottom line – this is the Profit or Loss
With this equation it can be determined whether the finances are in the black or in the red. If the Finances are in the black, this means that there is money in the bank. However, if the finances are in the red it means that too much money is being spent, more than is being earnt (CFI, 2022).
Public Finances are also determined by the 3-step financial equation, however if public finances are in the red, also called a deficit then there is a question of where the money comes from. It suggests the potential of borrowing money (CFI, 2022).
Human resources are the staff and people that are available to do the work, as for any work to be carried out there has to be enough amounts of staff there to do it. The human resources also leads onto Intellectual resources such as skills and knowledge. The skills and knowledge are key to doing an effective job, if the right skills were not used, the job would be counterproductive. To achieve the skills and knowledge, training is needed to deliver and develop the knowledge (Kelton, 2020).

[bookmark: _Toc104045351]What is Austerity?	
A worldwide financial crisis occurred in 2008, and nations all around the world went into a recession. The recession in the United Kingdom lasted six quarters in a row. As a result, the UK Government initiated austerity tactics with large-scale public spending cuts in October 2009 (Life On The Breadline, 2019).
Oxford Language (2022) define austerity as:
1. sternness or severity of manner or attitude.
"he was noted for his austerity and his authoritarianism"
· plainness and simplicity in appearance.
"the room was decorated with a restraint bordering on austerity".
2. difficult economic conditions created by government measures to reduce public expenditure.
"the country was subjected to acute economic austerity"
(Oxford Learner’s Dictionaries, 2022).
This is a wide definition and cannot be used alone as austerity is a complex issue.
Austerity refers to a set of economic measures implemented by the government in order to reduce public debt. Governments use austerity measures when the public debt gets so big that the prospect of default or inability to meet its commitments becomes a serious possibility (Hayes, 2021).
Failure to fulfil mandatory interest or basic repayments on a debt, is referred to as default. Individuals, corporations, and even governments are all capable of defaulting on their debt commitments. Creditors must evaluate the possibility of default.
Austerity aids governments in regaining financial health. Default risk may easily spiral out of control, and when an individual, corporation, or nation becomes more indebted, lenders will ask a higher rate of return on any future loans, in turn making it harder for the borrower to secure funds (Hayes, 2021).

[bookmark: _Toc104045352]What is the Covid-19 pandemic?
On December 31, 2019, the World Health Organization (WHO) received notification of a group of pneumonia patients with an uncertain origin in Wuhan, Hubei Province, China. Patient samples were later found to have a new coronavirus (SARS-CoV-2) (UK Government, 2022). 
Coronaviruses are a viral family that causes breathing problems. These might be anything from an ordinary cold to more serious medical conditions. COVID-19 is caused by SARS-CoV-2, a newer kind of coronavirus (severe acute respiratory syndrome coronavirus 2). It was originally announced in December of 2019 (UK Government, 2022).
COVID-19 has had a substantial influence on health, the economy, and society so far. COVID-19, like so many other illnesses, has a greater impact on vulnerable individuals and communities, such as the elderly, individuals with disabilities, ethnic minorities, and those living in low-income regions. Enabling the virus to spread at an exponential rate would have unacceptably high societal consequences in terms of loss of life and illness (HM Government, 2020).
[bookmark: _Toc104045353]Objectives
[bookmark: _Toc104045354]What are the objectives of this report?
The objectives of this report are;
1. To consider the sources and use of public funding and the impact of funding reductions between 2010 and 2019. Furthermore, exploration of the impact of the pandemic and how its challenges are being met.
2. To focus on a public sector organisation as a focal point. 
3. To demonstrate how budget reductions have affected public services over the last decade

[bookmark: _Toc104045355]Scope
This report examines public resources, the pressures of austerity and building out of a pandemic in the United Kingdom however it does not examine how other countries utilise their public resources, how austerity are affected by austerity or how other countries built themselves out of the pandemic. The main priority of this report is to focus on how the UK dealt with these issues. However, this does not dismiss that other countries are experiencing this. An example can be the USA using their National COVID-19 Preparedness Plan (The White House, 2022). At the start of 2020, America was suffering massive school and company closures, with just 46% of K-12 schools available for in-person teaching, millions of organizations closing, and tens of millions of American people losing their employment by the end of 2020. Throughout the previous year, the Administration worked to ensure that schools, childcare centres, and businesses had the skills and resources they needed to open responsibly while protecting the children, students, and workers (The White House, 2022). The American administration used the American Rescue Plan to make a significant investment of $130 billion to reopen schools by upgrading school air ventilation, increasing access to testing, and employing additional teachers, nurses, and staff. To safeguard workers and keep companies open, the American administration initiated a mass immunisation drive, working together with business leaders and enforcing vaccines where possible, including for government employees (The White House, 2022). The public sector organisation that will be focused on in this report is the South Wales Police Force and how the public service sector built their way out of the pandemic.
[bookmark: _Toc104045356]Main Body


The "public sector" incurs expenditures in the course of its operations, which is often referred to as "public spending." In organisational and economic terms, refers to the public sector as any areas of the economy that are nominally under the jurisdiction of or accountable to the government, including both central and local governments. The phrase "public spending" often is used to refer to the total amount spent by the government. There are many various ways to measure public spending, as there are with most economic concepts (Politics.co.uk, 2021).
The government's chosen measurement is Total Managed Expenditure (TME), which includes all spending by the government, local governments, and public entities. Spending on social services and benefits, health care, transportation, education, defence, debt interest, housing, judicial and protective services, and employment are all included. TME is the sum of the Treasury's Departmental Expenditure Limits (DEL) and Annually Managed Expenditure (AME) in terms of budget management and plans (Politics.co.uk, 2021).
DEL are budgets established for state departments and the non-departmental public organisations and local governments they oversee during three-yearly Spending Reviews. They contain provisions for the Department's solid expenditure plans, operating and procurement expenses, private-sector subsidies and grants, capital depreciation and receipts (Politics.co.uk, 2021).
As previously stated, the 2009 austerity policies were introduced to combat the recession and debt, however the UK was out of the economic recession by the end of the very same year. Large-scale financial cuts were part of the austerity policies, although it was stated by the government that the NHS and education would be safeguarded. A Conservative Government was created after the General Election in May 2010, with David Cameron as Prime Minister. David Cameron popularised the concept of the "Big Society," in which local communities and volunteers have an active part in service delivery (Life on The Breadline, 2019). The Big Society is where individuals, in their daily lives, in their homes, communities, and workplaces, do not look to politicians, local governments, or the federal government for remedies to their issues, but instead feel empowered to help themselves and their communities. However, this could potentially be seen has a way for the government to save money, if the number of requests and funding needed from the government falls, the amount they can save increases (Cameron, 2010).
In 2011 many issues occurred as government decisions were made such as housing benefits changed, where maximum rents were introduced, making it harder for people to afford to live. Another decision made by the government was to freeze child benefits, instead of them continuing to rise with inflation. Youth programmes, community participation, and libraries were also among the first services slashed by the local government, reducing the services provided to the public (Williams, 2010). 
The Child benefits also endured more changes as children born on or after April 6, 2017, a two-child tax credit cap was implemented, preventing people with more than two children from getting the money that they would have previously been entitled to (Child Poverty Action Group, 2018).
In 2019 the UK government said that it had "turned the page on austerity" by announcing plans to increase expenditure across the board. Sajid Javid, the Chancellor, announced that there would be £13.8 billion of investment in areas such as health, education, and the police. He claimed it would be the fastest rise in expenditure in 15 years (Jordan, 2019). 
The United Kingdom departed the European Union on January 31, 2020 and started a transition phase. Shortly after this phase was begun the Covid-19 outbreak was announced by the World Health Organisation. As a result of this Multiple limitations were imposed in the UK beginning in March, including the temporary shutdown of companies and the restriction of people's movement. The UK economy contracted by 2% in the first quarter of 2020, the sharpest rate since the financial crisis in 2008. By August 2020, the UK had fallen into its greatest recession since records started, as the GDP (Gross Domestic Product) plunged by 20.4 percent and Chancellor of the Exchequer Rishi Sunak declaring "hard times are here” (Partington, 2020).
Overall, it can be concluded that during the period of austerity there were many significant decisions made by the UK Government that were not believed to be in the best interest of the public (Life On The Bread Line, 2019). As austerity has ended the negative impacts from it are being fixed, however, the Covid-19 pandemic has lasted until 2022 around the world, including in the United Kingdom. The UK Government budgets during the Covid-19 pandemic will be discussed next.
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[bookmark: _Toc104045358]How public resources and expenditure changed due to the Covid-19 Pandemic.
 
Data on public expenditure outcomes from 2016-17 through 2020-21 was first provided in July 2021. This report includes any updated data from those years, including information from public sectors that have just recently issued 2020-21 resource accounts that were delayed because of Covid-19. This data comprises updates to central and local government expenditure statistics, as well as amended Office for National Statistics (ONS) public spending averages (HM Treasury, 2022).Figure 2 Total Departmental Expenditure Limits, 2020-21 (£millions)
Figure 1 Total Expenditure (£billions)

As budgets can be sectioned as DEL which are three- or four-year solid plans, and AME covers expenditure that is demand-driven, more unpredictable, and harder to regulate. Table 1 displays the overall situation for all departments and expenditure categories. This is howing that the total DEL expenditure was £415.7 billion in 2019-2020 and £569 billion in 2020-2021 showing that during the Covid-19 pandemic total DEL expenditure was £153.3 billion higher than the previous year (HM Treasury, 2022). Health and Social Care,  experience an increase by £53.1 billion to £193.5 billion in 2020-21, and Business, Energy, and Industrial Strategy, increased by £31.3 billion to £45.0 billion, these both saw the highest increases in DEL expenditure this can be seen from the comparison on figure 3. Both of these increases are mostly due to spending on Covid-19 measures (HM Treasury, 2022). In 2020-21, total departmental expenditure, which is the Total DEL plus resource and capital departmental AME was £1,096.4 billion, this was up by £282.7 billion from the previous year (HM Treasury, 2022). Figure 3 Real terms public expenditure (£billions)

In 2020-21, resource departmental AME was £490.9 billion, up from £375.0 billion in 2019-20. This mostly represents HM Revenue and Customs' Covid-19-related spending (HM Treasury, 2022).
Economic affairs (177.2%) saw the biggest real-term percentage increases, mostly due to Covid-related spending. However, general public services expenditure experienced the biggest drop, as it decreased by 14.6% as money spent on public sector debt interest, and housing and community facilities decreased (HM Treasury, 2022). The Covid Job Retention Scheme (CJRS) was one of the main schemes that helped the public during the pandemic, as of Novermber 2021, it had helped a total of 11.7 million jobs from 1.3 million employers (HM Revenue & Customs, 2021). Overall, £70 billion was spent on the CJRS (Clark, 2022).

The public service that will be investigated is is the South Wales Police Service. South Wales Police needed to save £43 million between 2011 and 2015, according to their estimations. In Wales and England 22 forces that had larger savings had to make a higher proportion of their overall budgets. South Wales Police had outlined a plan by 2012 on how to combat the austerity measures that were imposed upon them. The government declared in October 2010 that between March 2011 and March 2015, the central money supplied to the police department will be cut by 20%. The four-year plan was to save £15 million by march 2012 which was the first year of budget reductions. To do this the forces decided to increase the amount of council tax that the public would pay out for policing by 5% (South Wales Police, 2012). 
In 2011 as part of the Project Reform initiative, the force implemented a new model for organising its local policing units, decreasing local policing regions from six to four. The force also aided this by reorganising police headquarters and lowering the number of police officers and police personnel employed there to save money (South Wales Police, 2012). 
More savings were made by lowering the number of police stations and sharing facilities and offices with other government agencies, such as municipal governments. Other services, such as fleet maintenance, were also shared with Bridgend County Council as well. South Wales Police were able to not only balance the books but also boost the amount of its employees working in frontline crime-fighting duties as a result of the adjustments it is making (South Wales Police, 2012).
By 2015, 74% of its workers were forecast to be on the front lines, which is comparable to the majority of other forces. Over the same time period, the proportion of front-line police officers was set to rise from 82 percent to 88 percent, which is similar with England and Wales as a whole, this essentially being a great tactic of moving human resources around to enable to effective use of the force (South Wales Police, 2012).
By agreement, they continued to patrol. They also talked with individuals, explained the situation, and encouraged them to follow the Coronavirus limitations. They took enforcement action against those who violated the regulations flagrantly or repeatedly when necessary. When faced with people breaking the rules, officers would, if they had reasonable grounds to;
· compel individuals who do not have a reasonable explanation to leave, using reasonable force if necessary;
· To deter future rule breaks, issue a fixed penalty notice (FPN).
· To prevent public gatherings, utilise prohibition notices.
· Where corporations and organisations fail to comply, employ existing licencing authority.
However, these rules only applied to adults, as for individuals under the age of 18, the legal parents or guardians would be contacted and urged to ensure that their children do not break the rules furter. The maximum penalty for significant or frequent violations of the rules was been increased to £1,920 by the Welsh government and it was the police officers jobs to enforce this (South Wales Police, 2022). 
Overall South Wales Police made many changes to combat the challenges not only austerity but also the covid-19 pandemic. The funding was cut however the South Wales Police Force managed to use processed and procedures to allow them to function and have now been given the promise of 20,000 new additional officers by 2023. As on July 2021 there was 9,814 police officer already recruited, nearly halfway to the goal of 20,000 by 2023 (Home Office, 2021).



[bookmark: _Toc104045359]Conclusion

Overall, it can be concluded that resources are key to the development of any organisation and are the building blocks of any organisation or team. Austerity is a negative issue as it is a measure created by the rich to keep their control over the poor. In 2011 austerity caused many issues with resources and funding to many services. However, there were many measures taken by public services to combat this. Such as South Wales Police taking the initiative to make measures to increase the amount of tax people pay and by cutting down the amount of staff in headquarters, resulting in them being able to continue to afford to supply their important services. The Covid-19 pandemic affected the whole world however, there were many measures implemented to deal with it such as the furlough scheme which aided the public during the unprecedented times but also keeping the economy afloat.
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