


PORTFOLIO ASSIGNMENT
Emergent Leadership Skills in the Workplace
BMSW 6101




STUDENT: Andrei Amzulescu
STUDENT ID: 2124638





Table of Contents
Part 1-Academic Report	3
Introduction	3
Effective leadership skills and its contribution	4
Effective leadership styles and its contribution	6
Tackling the barriers	9
Importance of ethical leadership	11
Recommendations	13
Conclusion	15
Part 2-Reflective Essay	17
Introduction	17
Reflection using Gibbs reflective model	17
Conclusion	20
References	21
Part 1-Academic Report	21
Part 2-Reflective Essay	24

[bookmark: _Toc185850747]
Part 1-Academic Report
[bookmark: _Toc185850748]Introduction
 ABC Inc., being the market leader, has always been a favourite organisation to lead. But currently, it is facing an acute leadership crisis. The firm has recently witnessed the appointment of five CEOs in the last three years. Such a high level of turnover creates instability. Low employee morale, erratic strategies, and unimplemented changes are the immediate fallouts of such an environment. Employees have experienced frequent disruptions, leading to a lack of motivation, trust, and productivity. Stakeholders, including shareholders, regulators, trade unions, and customers, have also expressed concerns about the company’s future direction and stability. The challenges experienced by ABC Inc. point out the need for effective leadership at critical times. Effective leadership is pivotal to setting a clear vision, building trust, and a positive organisational culture (Dubey, Pathak and Sahu, 2023). Confident leadership inspires accountability and ensures that plans are implemented effectively to overcome uncertainties and propel growth. Poor leadership leads to disengagement, communication gaps, and operational inefficiencies, as in the case of ABC Inc.
 This report critically analyses the leadership challenges facing ABC Inc. and assesses how effective leadership styles and ethical practices can revamp the workplace. The paper explores strategies to overcome the challenges to leadership, with a special emphasis on the role of ethical and transformational leadership in building a stable and productive environment. Moreover, the report provides actionable for the Chairman and board members regarding how to handle the crisis and choose a CEO who would lead the company towards sustainable growth. The findings and recommendations intend to enable ABC Inc. to restore trust, enhance employee engagement, and regain its status as a market leader. With an established leadership approach, the company is able to stabilise, regain stakeholders' confidence, and achieve long-term success.
[bookmark: _Toc185850749]Effective leadership skills and its contribution
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Figure 1.1: Leadership to Employee retention 
(Source: Davies, 2024)
 Effective leadership is a foundation of a successful organisation, particularly during times of uncertainty and instability (Colasante, 2023). Leaders are very important in the development of organisational culture, motivation of employees, and sustainable growth. In the case of ABC Inc., which has experienced five CEOs in three years, leadership instability is a challenge that calls for effective leadership skills. The firm's current challenges, that is, low morale, unhealthy workplace culture, and declining productivity, highlight the critical role that a strong leadership can play in stabilising and fostering a healthy work environment.
1. Establishing Stability and Direction
 Clarity, vision, and stability are fundamental requirements for navigating uncertainty. With frequent changes in leadership in ABC Inc., employees seem confused and uncertain about what the company wants to do. A good leader can help by creating a clear strategic vision and explaining how an employee's work is tied to the goals of the organisation. Stable leadership promotes confidence in the employees and the external environment about the direction that the organisation will follow.
2. Fostering Employee Engagement and Motivation
 Leadership is directly proportional to the engagement and motivation of employees (Singh et al. 2023). Employees at ABC Inc are demotivated because of various changes within the organisation and differing leadership approaches. Effective leaders make changes that ensure the comfort and feelings of being cared for and heard by employees. They cultivate an open communication channel by encouraging the employees to share their ideas and concerns.
 Transformational leaders are skilled in motivating employees to do their best (Leithwood and Jantzi, 2005). The establishment of specific objectives, acknowledging of achievements, and feedback can reignite the passion of employees at ABC Inc. Increased engagement also means greater morale, increased productivity, and decreased turnover-all good for a stable and healthy workplace.
3. Promoting Trust and Transparency
 Trust is the foundation of effective leadership. In this trying time, employees want to hear assurance that leaders are actually making decisions in their interests, decisions that reflect the values the organisations have. The frequent change in CEO at ABC Inc. has been so damaging that trust has been lost, and future initiatives could hardly be embraced.
4. Building a Collaborative and Inclusive Culture
 Healthy workplaces thrive on collaboration and inclusivity, which is supported by strong leadership (Jha, Pal and Sarkar, 2024). In the case of ABC Inc., the management styles are inconsistent and change processes have been abandoned, resulting in an unhealthy workplace culture. Strong leaders can be instrumental in changing this, such as promoting teamwork and knowledge sharing, while ensuring each employee is involved in making decisions.
5. Managing Change Effectively
 Organisational change failure by ABC Inc. has led to instability and resistance from employees. Successful leaders understand that change management is a thoughtful process, which requires planning, communication, and execution. Structured approaches, such as Kotter's 8-Step Process, help leaders implement changes in phases while addressing the concerns of employees.
6. Enhancing Employee Well-Being and Mental Health
 An unhealthy workplace can cause stress and burnout and low productivity (Ismail and Owaida, 2023). "ABC Inc." has had ongoing chaos and lack of clear direction that has worn off the employees' well-being. Good leaders ensure well-being and mental health is prioritised by supporting work-life balance, wellness programs in place, and having easy conversation about stress management with their employees.
7. Strengthening Stakeholder Confidence
 The leadership crisis in ABC Inc. has affected not only the employees but also external stakeholders, such as shareholders, regulators, and trade unions. Effective leaders communicate with stakeholders by showing progress, answering concerns, and showing accountability. Stakeholders will support an organisation more if they see strong, reliable leadership at the helm.
[bookmark: _Toc185850750]Effective leadership styles and its contribution
 Leadership is one of the most critical factors influencing an organisation's success, especially during uncertain and unstable times. The best leadership styles form a foundation for organisational stability, employee engagement, and long-term growth (Nanjundeswaraswamy and Swamy, 2014). In the case of ABC Inc., which has experienced a leadership crisis with five CEOs in three years, the right leadership styles must be adopted to regain trust, rebuild morale, and create a healthy workplace. The inconsistent management approaches and deserted change initiatives by the firm have confused employees and made them disengaged. Thus, it's an urgent time to think about effective leadership.
1. The Role of Leadership Styles in Organisational Stability
 Leadership styles explain the kinds of leadership decision-making approaches, methods of communication, and interaction methods between the leader and workers (Albejaidi, Kundi and Mughal, 2020). At ABC Inc, inconsistent leadership has been behind the broken-up strategies leading to numerous distractions hence no stability. Proper styles of leadership like transformational, democratic, and servant can reconstruct stability since it helps outline direction and direct workers into organisational objectives.
· Transformational Leadership: This style motivates employees to go above expectations by vision, motivation, and innovation (Jensen, Potočnik and Chaudhry, 2020). The role of a transformational leader at ABC Inc. can be portrayed articulating a clear vision, energising the employees, and achieving organisational change while ensuring continuity.
· Democratic Leadership: Involving employees in decision-making makes them feel included and cooperative (Anwer et al. 2022). In ABC Inc., where employees have faced sudden changes, this style can rebuild trust by valuing their input and empowering them to contribute to solutions.
2. Enhancing Employee Morale and Motivation
 Employee morale and motivation are critical factors that are affected adversely by the lack of leadership styles at ABC Inc., which has resulted from non-uniform management and given up initiatives. Transformational and democratic leaders motivate teams the best through recognition, rewards, and shared goals (Hilton, Arkorful and Martins, 2021).
3. Promoting Transparency and Trust
 One of the significant challenges at ABC Inc. is erosion of trust due to frequent changes in leadership and incomplete transformation. Trust is a significant component of a healthy workplace, and leadership styles like authentic and democratic leadership work best in rebuilding trust (Sethuraman and Suresh, 2014).
· Authentic Leadership: It focuses on transparency, ethical decision-making, and open communication (Fox, Davis and Baucus, 2020). Leaders who embrace this style ensure that the employees are informed about organisational changes and decisions, which reduces uncertainty and scepticism.
· Democratic Leadership: Encourages teamwork and discussion of change efforts with the involvement of employees, reinforcing trust in democratic leadership (Anwer et al. 2022). This means that respect for the employees' views is demonstrated through the involvement of employees.
4. Supporting Effective Change Management
 The abandoned change initiatives by ABC Inc. prove the need for selecting leadership styles that support effective transition. Transformational and coaching leadership styles are more effective in handling change.
· Transformational Leaders build confidence and resilience in employees through the transition process by keeping a focus on the bigger picture and dealing with employees' concerns (Chen et al. 2022).
· Coaching Leaders provide customised guidance and skill development, which enables employees to transition through change and enhance their performance (Gardner et al. 2021).
5. Building a Collaborative and Inclusive Culture
 An unhealthy workplace is usually characterised by a lack of teamwork and inclusiveness, as in the case of ABC Inc. The opposite can be achieved through democratic and servant leadership styles, which promote teamwork and inclusiveness.
· Democratic Leadership inspires employees to speak out and encourages teamwork and mutual respect (Hilton, Arkorful and Martins, 2021).
· Servant Leadership focuses on the needs of employees, ensuring they feel supported and valued (Canavesi and Minelli, 2022).
6. Prioritising Employee Well-Being and Work-Life Balance
 ABC Inc.'s unhealthy culture is probably the reason for stress, burnout, and lower productivity. Servant and authentic leadership styles tend to maintain employees' welfare through a balance between work and personal life, provision of supportive systems, and issues on mental health.
7. Strengthening Stakeholder Relationships
 External relations with stakeholders, which include customers, shareholders, and regulators, also have something to do with leadership styles. ABC Inc. should rebuild trust and credibility, and this can be done through authentic and transformational leadership styles.
· Authentic Leaders are concerned with accountability and ethics, ensuring stakeholders that the company is committed to transparency and stability (Fox, Davis and Baucus, 2020).
· Transformational Leaders build confidence by sharing a compelling vision for the future of the company and demonstrating a commitment to performance.
[bookmark: _Toc185850751]Tackling the barriers
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Figure 1.2: Leadership globally 
(Source: Fleck, 2024)
 Effective leadership is very important to the success of an organisation, especially in times of uncertainty and instability. In the case of ABC Inc., the company's leadership crisis, evident through five CEOs in three years, has led to dissatisfaction among employees, low morale, and reduced productivity. These challenges call for management to address barriers that may hinder effective leadership.
1. Addressing Lack of Vision and Strategic Clarity
 This would, therefore be a major factor impeding effective leadership in ABC Inc., as change of leadership and frequent shifting causes lack of a persistent vision. There is lack of organisational objectives among the employees, creating confusion and demotivation.
Solution:
 Management should create and clearly communicate a single vision and long-term strategy that aligns with the company's core values and objectives. The vision should be constantly communicated to employees to let them know their role in the success of the organisation. A strategic roadmap will reduce uncertainty and provide clarity and direction (Butt, 2020).
2. Building Trust and Credibility
 Repeated leadership changes have broken the trust of employees and stakeholders in ABC Inc. This distrust is the cause of resistance to change and disengagement.
Solution:
 The management needs to regain trust through open communication and accountability. Leaders need to engage employees in decision-making processes, openly address their concerns, and keep promises. An authentic leadership style will enable leaders to act with integrity and fairness and regain employee confidence (Gardner et al. 2021).
3. Improving Change Management Processes
 ABC Inc. has seen several failed change initiatives that caused employee frustration and instability. Many people resist and disengage in the face of poor change management.
Solution:
 Toward that goal, implementing Kotter's 8-Step Change Model or Lewin's Change Management Process would be suitable. These models focus more on the planning, communication, and reinforcement during the change process (Laig and Abocejo, 2021). Without involvement by leaders, employees will become active only once convinced with their management of the reasons for a change, clear steps about them, and small wins to celebrate at each step.
4. Enhancing Leadership Development and Training
 The second main obstacle to overcome at ABC Inc. is the absence of homogenous leadership styles and competencies across the company. Lack of stable leadership has denied staff from gaining a more coherent direction and support.
Solution:
 Management needs to invest in leadership development programs aimed at building skills such as emotional intelligence, adaptability, and conflict resolution. These could be through mentoring, coaching, and workshops. Developing leaders who inspire confidence to drive positive change may result in internal promotion, leading to continuity and stability (Schiuma et al. 2022).
5. Fostering Employee Engagement and Collaboration
 ABC Inc. has had its collaboration reduced and employee dissatisfaction increased because of poor leadership leading to an unhealthy culture of work.
Solution:
 Management needs to work toward establishing a culture of inclusion and teamwork. The democratic and servant styles of leadership help in listening and being accountable to the employees. Employee participation in decision-making is highly valued, along with providing for their wellness (Saks, 2022). Some other ways that improve morale and teamwork include reward schemes, team building, and work flexibility.
6. Managing Resistance to Change
  At ABC Inc, due to previous failures of changes initiated by new management, people may resist any further attempts.
Solution:
 Management should involve employees at the front end of the decision-making process so that resistance is reduced. Preparing training programs, giving continuous support, and maintaining feedback channels will prepare and involve employees in the organisation's change process (Viterouli et al. 2024).
7. Promoting Accountability and Performance Metrics
 Lack of accountability tends to be the primary hindrance to leadership effectiveness. In ABC Inc., there has been inconsistency in follow-through on initiatives, thus causing frustration and scepticism.
Solution:
 Management needs to set performance measures to assess the effectiveness of leadership. Performance reviews, employee surveys, and feedback mechanisms can help track progress and identify areas for improvement. Leaders should be held accountable for results, and employees should see tangible outcomes from initiatives (Ford et al. 2020).
[bookmark: _Toc185850752]Importance of ethical leadership
 Ethical leadership is the bedrock of building trust, accountability, and integrity in any organisation. At ABC Inc., where the lack of stability in leadership has been characterised by low morale, poor communication, and an unhealthy culture, the adoption of ethical leadership practices is imperative to restoring stability and confidence. Ethical leaders will portray fairness, transparency, and responsibility as the starting point for a positive organisational culture and sustainable growth.

1. Rebuilding Trust and Credibility
 This change in leadership has led to the lack of trust between the workers, stakeholders, and even customers of ABC Inc. Ethical leadership will thus solve this by setting a high regard for honesty, fairness, and accountability (Knights, 2022). An ethical leader explains what is decided, involves workers in finding solutions to problems, and shows accountability for what is done. This transparency allows employees to regain trust with them. A good leader who leads ethically can bring credibility back into the company, hence creating a common vision among workers.
2. Promoting Employee Well-Being and Fair Treatment
 Low morale and dissatisfaction among employees in ABC Inc. are as a result of the instability. Ethical leaders advocate for fairness, respect, and inclusiveness, which enables employees to feel valued and cared for (Dang, Volpone and Umphress, 2023). They handle grievances fairly, provide opportunities for growth, and promote work-life balance. Ethical leadership can reverse the trends of low motivation among employees at ABC Inc. because it fosters a culture of fairness and compassion.
3. Encouraging Accountability and Responsibility
 The abandoned initiatives and inconsistent strategies of ABC Inc. point to a lack of accountability. Ethical leadership clearly outlines expectations and holds leaders and employees accountable for achieving the objectives. Accountability ensures that commitments are followed through and that projects are not left half-finished, and resources are not wasted. A responsible ethical leader at ABC Inc. would encourage openness, set measurable goals, and ensure performance is measured regularly, creating a culture of responsibility.
4. Managing Ethical Challenges and Decision-Making
 In times of uncertainty, firms face decisions that affect different stakeholders. Ethical leadership in decision-making considers long-term effects, legality, and fairness rather than short-term gains (Páez Gabriunas, 2023). For ABC Inc., this is crucial because it needs to regain stakeholders' confidence and avoid further reputational damage due to poor decision-making in the past. Ethical leadership can help guide ABC Inc. through uncertainties by prioritising sustainable practices and ethical business strategies.


5. Enhancing Organisational Reputation
 The leadership crisis at ABC Inc. must have already impacted its reputation among stakeholders, regulators, and the public. Ethical leadership can mend this damage through corporate social responsibility and ethical governance. Integrity-driven leaders attract talent, investors, and customers and position the organisation as a trusted and responsible entity.
[bookmark: _Toc185850753]Recommendations 
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Figure 1.3: Leadership view of Britishers 
(Source: Armstrong, 2021)
 ABC Inc. is struggling with a serious leadership crisis, as it has selected five CEOs in the last three years. This volatility has made the employees feel low on morale, with an inconsistent strategy, abandoned change initiatives, and low productivity (Larasati and Martono, 2020). Considering these issues and the need for the selection of an appropriate and stable CEO, it is recommended to do the following:
1. Develop a Clear Leadership Vision and Strategic Alignment
 The next CEO of the company must be selected based on a clear vision and strategic objectives that align with the company's mission and values. ABC Inc. needs to assess its long-term goals and challenges in order for the new CEO to have all the skills and expertise required to implement such a vision. A strategic alignment framework should be created, highlighting specific competencies required in the role, such as adaptability, emotional intelligence, and transformational leadership qualities (Volk and Zerfass, 2020).
2. Establish a Comprehensive Recruitment and Selection Process
 The recruitment process must emphasise quality, thoroughness, and appropriateness over expediency. ABC Inc. should:
· Consult with an executive search firm specialising in such assignments to identify candidates with a history of stability and proven leadership.
· Administer behavioural and situational interviews that assess the candidate's style of leadership, problem-solving abilities, and crisis management capabilities.
· Utilise psychometric and personality tests that measure emotional intelligence, ethical decision-making, and cultural fit (Wijsen, Borsboom and Alexandrova, 2022).
· Incorporate stakeholder panels (board members, senior managers, and employee representatives) in the assessment to ensure diversity.
3. Prioritise Ethical and Transformational Leadership Qualities
 However, because of the leadership and cultural problems with ABC Inc., the succeeding chief executive officer must exhibit character traits such as integrity, transparency, and accountability, which will restore confidence between the employees, stakeholders, and customers. A CEO's transformational leadership would instil innovation, proper management of change, and stimulate employee engagement (Jensen, Potočnik and Chaudhry, 2020).
4. Implement a Structured Onboarding and Transition Plan
 The failure of the previous CEOs may have been partly due to inappropriate onboarding processes and vague expectations. ABC Inc. should:
· Develop a 90-day integration plan including clear performance metrics and priorities, as well as engagement strategies with stakeholders.
· Assign a mentor or advisor from the board to support the new CEO during the transition period.
· Set up periodic review of progress in terms of performance, challenges faced, and adjustments made (Seeling et al. 2021).
5. Foster Organisational Stability and Employee Engagement
 The new CEO must focus on relationship building and communication improvement within the organisation to reduce employee anxiety and resistance to change.
· Host town hall meetings to share visions of the company and obtain concerns of employees.
· Feedback channels to encourage transparency and collaboration.
· Promoting a culture of recognition to motivate employees and reinforce shared values (Paais and Pattiruhu, 2020).
6. Monitor and Evaluate Leadership Effectiveness
 ABC Inc. should have a leadership performance framework that monitors and evaluates the performance of the CEO regularly. This would include setting some KPIs, for example, employee engagement, project completion rates, and financial performance. The company should also conduct annual leadership reviews to ensure continuous improvement in alignment with organisational goals. ABC Inc. needs to first identify a CEO with ethics, strategic vision, and transformational leadership to put an end to its leadership crisis. The structured recruitment process, proper onboarding, and transparent performance monitoring will enable the new CEO to navigate through uncertainty, rebuild trust, and make the workplace productive again (Biea et al. 2024). By implementing these recommendations, ABC Inc. can restore stability and position itself for long-term success.
[bookmark: _Toc185850754]Conclusion 
 ABC Inc. has a critical leadership crisis that has been characterised by instability, low morale, and low productivity levels. The frequent change of CEOs in the last three years has created a lot of mistrust, has derailed strategic initiatives, and created an unhealthy work culture. To solve the problems, there is need for effective and ethical leadership to restore stability, rebuild trust, and spur sustainable growth. The analysis concludes that adopting leadership styles, which focus on transparency, accountability, and collaboration, is highly important. Transformational and ethical leadership approaches are best suited for ABC Inc., as they can inspire the employees, manage change effectively, and create a culture of fairness and respect. The implementation of structured change management processes and the emphasis on employee engagement will help the company to overcome resistance and achieve productivity. The need to overcome barriers to effective leadership will make ABC Inc. concentrate more on clear vision-setting, robust communication, and more programs of leadership development. Overcoming the present problems will require trust by transparent decision-making, accountability, and encouraging employee participation.
 The recommendation for choosing the next CEO should be based on extensive recruitment processes that consider values and strategic alignment, in addition to transformational leadership abilities. Structured onboarding, continuous performance evaluation, and employee involvement will also help ensure the success of the CEO. Adopting the above strategies will help ABC Inc. overcome leadership issues, build an integrated vision, and shape a healthy organisational culture. The above strategies will ensure that the company stabilises and also sets it to grow long-term, be resistant, and competitive in its industry. Leadership will give ABC Inc. a conducive workplace to attract talent and innovation while delivering value to stakeholders and help regain leadership status in the industry.


[bookmark: _Toc185850755]Part 2-Reflective Essay
[bookmark: _Toc185850756]Introduction
 From the whole module on leadership, I have learned valuable insight on different leadership traits and styles, especially emergent leadership. Emergent leadership suggests the development of leadership through group settings by being adaptable, emotionally intelligent, and collaborative rather than authority-related (Drysdale and Gurr, 2017). This reflection explores the extent to which these concepts have shaped my perception of leadership and, hence, my personal leadership journey. Reflecting on my experience and incorporating the leadership theories learned, I will discuss how my leadership skills have evolved and what aspects still need development in both academic and professional settings.
[bookmark: _Toc185850757]Reflection using Gibbs reflective model
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Figure 2.1: Gibbs reflective model 
(Source: Dutta, He and Tsang, 2023)
1. Description
 Through this module, I covered different leadership traits and styles that really affected my knowledge about leadership. Traits discussed include adaptability, emotional intelligence, and decision-making ability (Alzoubi and Aziz, 2021). I covered styles, ranging from transformational to transactional. One of the very interesting concepts I came to learn was emergent leadership, which is the phenomenon when leaders naturally emerge in the group setting through the manner in which they solve issues, influence others, and make appropriate decisions. As such, I reflected with these concepts in mind over my experiences, especially over my previous leadership roles in the customer service and teamwork settings.
2. Feelings
 When I started the module, I was not sure how these theories on leadership would play out in my personal experiences. I had seen leadership in a more traditional manner, where formal authority and hierarchy were key. However, as we moved into emergent leadership, I started to feel a sense of confidence in my own ability to recognize leadership potential in informal settings. It was particularly appealing to me how emergent leadership allowed me to understand that leadership can come from qualities such as empathy, initiative, and collaboration rather than through positional power.
3. Evaluation
 Looking back, I realise that what I have been developing - the leadership traits - would have had positive impacts. For instance, my high emotional quotient, which the module discussed, enables me to understand and control my feelings as well as those of others. This aspect has made me effective in group settings, especially when there is diversity in the group. On the other hand, I also understand that sometimes I have difficulty with delegation, which is a core competency for effective leadership because I tend to overdo things. This can cause burnout and missed opportunities for growth within the team (Speicher and Francis, 2022). Leadership skills learned in this module highlighted areas where I need to further develop, especially trusting others to take on more responsibility.
4. Analysis
 In consideration of the leadership styles presented within the module, I can say that transformational and servant leadership have made me shift my approach. Prior to this, I leaned toward more directive, transactional types where clear tasks were defined, with outcomes strictly measured. Emergent leadership is actually being able to be flexible and facilitating collaboration. For instance, during the last group project, I made sure to motivate my fellow mates, listen actively to their ideas, and encourage them to contribute. This made for a more harmonious team environment and allowed us to complete the project more efficiently (Chen et al. 2021). This experience taught me that leadership does not necessarily have to be about control but empowering others. As another realisation about leading, the importance of awareness and self-reflection would be significant. I think that the emergent role of a leader is something that calls for not just ability to influence others but at the same time, assessment with feedback or ways to better oneself. Becoming open to change and an effective leader in different aspects due to making use of feedback and understanding action.
5. Conclusion
 In summary, this module has deeply impacted my personal leadership development. I have learned to understand more deeply the different traits and styles of leadership, particularly emergent leadership, which puts so much emphasis on flexibility, emotional intelligence, and teamwork. Indeed, while I have come a long way, I know that the art of leadership is not static. I still need to improve in certain areas such as delegation and building trust among members of my team. Applying forward, these lessons I will apply to my projects at school and future roles in the professional world with an emphasis on promoting teamwork, listening actively, and allowing others to lead when it is appropriate.
6. Action Plan
 In order to develop my leadership further, I intend to do the following:
1. Ask my peers and mentors to provide feedback regarding areas of improvement, specifically delegation and team management.
2. Be an active listener in all team engagements to get a better sense of the other people's perspectives and create a more inclusive environment (Jonsdottir and Kristinsson, 2020).
3. Take on leadership roles outside of the classroom, such as student organisations or charity work, to further develop my emergent leadership skills in different settings.
[bookmark: _Toc185850758]Conclusion 
 In a nutshell, this module has been instrumental in enhancing my understanding of leadership, especially in relation to emergent leadership. The experience gained so far has shown me that leadership does not have to be defined through authority; instead, it arises through empathetic tendencies, self-awareness, and collaborative work. In general, I can attest to making a better understanding of myself on matters like delegation and building trust with others. Moving forward, I'll be using these leadership skills in other areas of life, looking for feedback as often as possible, and seeking to challenge myself within the realm of academic and professional life by taking on additional leadership roles.
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