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[bookmark: _Toc521001546]Introduction 
In teamwork, communication is a key aspect of effective communication which helps to achieve the crucial task. Effective team communication is vital to the success of the group performing. The aim of the report is to understand the importance of the communication and teamwork and also what   the key factors that the team should consider for providing the effective performance. In regards to this report which has considered the various theories and models of the communication and group dynamic. The main motive of the report has to understand the problems that the team and group faced while doing the work in a workplace and provide them an effective solution for improvement of the communication.
[bookmark: _Toc521001547]Theories of communication and group dynamics 
In order to improve the communication within the workplace, there are numbers of theories which helps to develop the communication skill and improve the communication ability.
Main theories on group communication 
The theories are such as Actor-network Theory (ANT), Adaptive Structure Theory, Agenda Setting, Theory, communication and accommodation theory and confirmation bias, face negotiation theory. 
Actor network Theory: Actor network theory stated human and non-human factors equally influential to the success of technological innovation and scientific knowledge creation (Couldry, 2016). According to the theory, the human and the technology both are solely responsible for these advancements. Moreover, the theory also stated that network and the humans are responsible for achieving these goals. 
Adaptive structure theory: Group and organisation made the proper structure rules and resources, which are defined as structure (Watts, 2017). This proper structure helps the employees to communicate properly and helps develop effective decision making and decision also affect the structure
Agenda setting theory: Agenda theory helps to determine that how much general population focus to have the general population. The team silence transfer is commonly used and refers to the ability of the media to transfer their agendas and onto the public (Blair et al. 2016). 
Communication and accommodation theory: The communication and the accommodation theory stated that when the people change their communication style to others when it is required. The change in communication style might occur by the verbal and nonverbal communication. 
[bookmark: _Toc521001548]Elaboration and likelihood model
This model illustrates that how the attitudes are formed and changed. Moreover, this theory also stated that the persuasion has the two routes of persuasion (Kerr et al. 2015). The central route is where attitudes have changed due to the logical thought. The logical thought requires the more attention, but it also changes the major changes. The peripheral evaluate the characteristic of the speakers such as credibility. This routes smaller shifts in attitude.
Social exchange theory: The social exchange theory stated about the exchange of the economy occurs in interpersonal relationship. In other words, it can be stated that the relationship enhanced by satisfying each other (Redmond, 2015). In this theory, self-interest is not regarded in bad things as it has started to build up the relationship.
Shannon and Weaver model of communication

Table 1: Shannon and Weaver model of communication
[image: ]
(Source: Businesstopia, 2018)
Shannon and weaver model is one of the popular mathematical communication models this model has the six parts such as the sender, encoder a, channel, decoder, receiver and noise (Best et al. 2014).
Sender: a sender is a person who sends a message to the chosen channel and has seen the message.

Encoder: An encoder is a person who uses the machine moreover; it also converts the binary codes into the message. The signal directly refers to the machine.  
Channel: The channel is a medium which has used for sending the message.
Decoder; A decoder is a machine, which used to converts the binary data and sends that message to the receivers.
Receiver: The receiver is the person who gets the message from the sender through the network. The receiver also provides the feedback according to the massage.
Noise: The noises which are physical disturbance can occur while communicating with someone.  This theory stated that the sender encodes the message and send to the receiver through the technological channel (Lozano et al. 2015).  For example, the sender sends message with the help of the telephone . In the same context, the sender converts the massage into codes which is understandable for the machine and sends to the receiver. Furthermore, the technological machine encodes the message and sends to the receiver.
 The receiver needs to decode the message before understanding the message. During the communication, the noise can interrupt the communication (de Sousa et al. 2015). As the machine does not have the ability to decode the noise which might cause the problems.
In other words, it can also say that the human mind might be the sender and mouth might be the encoder that encodes the particular massage. Moreover, the air that is around us might be the medium to send the message. The ear of the human receptor and decode and receiver. 
This theory has developed for resolving the problems, which occur during the communication. Moreover, their theory enhances the capacity of the telephone in the extreme noise. 
Main theories on a group dynamic
The group dynamic is behaviour, system, and the physiological process between the groups. There have been various theories that have been a purpose for developing the group dynamics and enhance the performance of the group dynamic. In this section, various type of group dynamic has been discussed.  No man is an Island: In this theory, it has been stated that the God has invented man and then the God make a pair. It has been said that when a different type of skilled and dynamic people make a team then they work dynamically and achieve the various challenges (Morgeson et al. 2015). The Tuckman theory: The Bruce Tuckman come up with the new group on dynamics in this theory he mentioned five stages the five stages include the forming, storming, norming, performing and adjourning. Forming: In this stage the group of the people come up with a single aim and form a group for achieving that aim. Storming: In this stage, the group identifies their potential leaders who can lead them and provide the effective ideal and decision which helps to achieve the personal goals.  Norming:  In this stage the leaders who made the hierarchy in which the leaders divided their task to each other.  Performing: In this portion, the leader of the group made the strategy, makes a plan, and decided that task to the each other. Moreover, the leader also guides the entire team that how they can do the effective work which help to enhance the performance. Adjourning: In this stage, the groups complete their task and make them or the project on which the entire team has been worked.
[bookmark: _Toc521001549]Real life experiences and how employers perform at communicating 
There are number of the communication gaps that been has found within the workplace as my friend work in Primark and faces various problems. The communication which has occurred with Primark as the employers of the company and the employees of the company communicate with a vertical communication system. In a vertical communication system, the executive communicates with the employee's in a  formal way in which the executive send the mail and inform them of formal changes which occurs within the company (Silverstone, 2017). The team and the groups are communicating with each other by horizontal communicating.  My friend stated to me that the main communication gap, which she found within the workplace as the executive of the company, only communicates with them by email or in a formal way in which the gap of the verbal communication is found. Moreover, in this way the executive less known about the problem which has been faced by the employees and due to this most of the employees get depressed and resign from the job. My friend also shares experience in which the employees of the company do not communicate with each other due to the improper infrastructure within the workplace. She further, stated that due to the over usage of the formal communication the employees reduce their verbal communication through which the new employees who  join the company could not get the proper knowledge from the other fellow senior colleagues therefore, the fresher’s could not get the proper knowledge and failed to develop their skills. She also concluded that the employees within the workplace communicate more with the help of social media than the verbal interaction. Furthermore, he stated that the company failed to produce the numbers of projects due to the lack of communication.  In the context, it can be said that the company needs to more focus on the communication development as communication is one of the essential parts for developing the performance of the company. As the company failed to develop affective projects, therefore, the company needs to implement the strategies which help to improve the communication between the executives and the employees which will help to develop an effective team that will accomplish the complicated jobs and enhances the performance of the company. The problems that the company faced that due to the formal communication the executives used most of the time failed to measure the performance of the department and the group which affects the performance of the company.
[bookmark: _Toc521001550]Analysis based on the application of communication theories
Here it has been evident that there are number of problems that the employers and the employee's face while communicating with each other which affect the company's performance. In order, to enhance the communication between the employers and the employees the company needs to implement the effective strategy which helps to enhance the performance of the company.  Due to the improper communication, the group and the team within the organisation failed to complete the task properly. Therefore, it is important to implement the theories which help to develop the communication effectively. The first problems that the employees of the company face that the executive of the company mostly communicate with the employees through the vertical process in which there has been a communication gap formed. In this context, the company might adopt the Shannon water model of communication which helps to establish a better communication between the executive and the employees (Jackson, 2015). The Shannon water model stated that for proper communication the person needs to use the verbal communication with the person rather communicate within the formal way. Moreover, the executive also needs to communicate directly with the employees which help to enhance the employee's motivation and helps to enhance the personal skill. The performance of the group also effected due to the lack of communication. In order to develop the effective performance of the groups they must follow the Tuckman theory in which the groups must identify their leaders who can lead the group in an appropriate way and helps to provide the dynamic performance. There are numbers of groups from the various companies who use this theory and enhance their performance and accomplish the difficult jobs. The groups also follow the No man's in islands theory as this theory provides the knowledge about that the no skill man can provide the effective performance (Riff et al. 2014). Therefore, it can be said that for providing the effective performance the skilled people need to work together and accomplish the difficult task within the company and enhanced the performance of the company.
[bookmark: _Toc521001551]Conclusion 
In conclusion, the report has discussed about the importance of the group dynamic and communication within the workplace. There are various motivation theories and the group dynamic theories that have been discussed. The theories which have been discussed above stated that the communication is a vital tool for developing the performance of the company. There are a number of companies faced with numerous problems regarding the communication gap. Therefore, the companies must follow and implement the various theories, which help the company to remove the communication gap from the company and enhance the performance of the company. The executive of the company also needs to use the vertical communication more than the horizontal communication.
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