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EXECUTIVE SUMMARY 
The report describes the strategic planning and delivery of the planned event. The event was a sustainable theme, an eco-friendly tourism exhibition planned for the UK. The report is an explanation of the event cycle being used for the planning and execution of the event. It also explains the whole concept of the event, which is related to promoting sustainable practices in the UK's tourism industry with a proper theme of sustainability. The report also includes the main aims and objectives for the event. All the necessary things to be used and planned for the event's success are included and briefly explained in the report, including the event's operations and budget made and decided for completion of the event. There are many current trends related to sustainability in today's world. The report has also discussed the latest trends in the tourism industry and linked them to the event. There are different cultural and situational considerations to be followed while planning an event, which is also explained briefly in the report. This report properly explains the event and outlines all the necessary details about the successful planning and execution.
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INTRODUCTION 
The Eco-friendly Tourism Exhibition is an interactive exhibition that promotes sustainability in the UK's hospitality and tourism industry. But with the global trend of going towards the ecological lifestyle, this exhibition aims to meet a growing number of people who want to travel in an eco-friendly way and practice it. It is a hub of gathering companies, entrepreneurs and people to showcase green solutions in the tourism sector.
With the growing concern about the environment, this exhibition seeks to address an urgent need for radical changes in the perception of tourism. The event will feature many exhibitors with green lodging, sustainable travel options, and eco programs. The fact that the exhibition is straightforward for the intended audience to access increases its reach and penetration. Having worked with numerous green businesses and associations providing a platform for similar professionals, the industry has a solid base (Getz and Page, 2019).
While several efforts are being made to draw attention to the environmental impact of tourism, the "Eco-friendly Tourism Exhibition" tries as much as possible to advance this trend towards green and eco-friendly tourism. It seeks to educate, inspire and unite the industry professionals and the consumers who will bring about a change in how tourism is seen and practised within the UK.
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The event cycle is a complete cycle of planning, implementation, and evaluation of the event to ensure its quality operation. It includes several essential stages: creativity, planning, marketing, implementation, and post-event analysis. In each phase, there is a significant contribution to the success and efficiency of the event, an aid for managers in organising events.
· Ideation: It starts with the ideation stage, where the exhibition's vision and mission are being developed. The event organisers define the theme to encourage sustainability in the hospitality and tourism industry as a starting point for future planning.
· Planning: This stage involves many specific logistical and tactical planning. The organisers select the location, exhibitors, budget and many other significant components of such an event. As the event's central theme is sustainability, issues relating to sustainability, such as green and energy-efficient infrastructure, are also included in the planning (Cropanzano et al., 2017).
· Promotion: Proper promotion should be done for adequate attendance and participation. Using different platforms like digital marketing and social media, as well as partnerships with environmental influencers and organisations, the exhibition targets various audiences, highlighting its uniqueness in sustainable tourism operations.
· Execution: During the execution phase, the event becomes real. The event team is responsible for managing the logistics, exhibitor setup, and activity flow. On the one hand, the event inspires sustainable practices on-site through its numerous recycling stations, renewable energy sources, and many environmentally friendly signages.
· Post-Event Evaluation: A full review is done after the exhibition ends. The assessment is done by comparing the event to the objectives set before the event, collecting participant feedback, and analysing the key performance indicators. This evaluation helps shape the subsequent iterations of the event, ensuring that it constantly adapts to the new trends and challenges in sustainable tourism (Allen et al., 2022).
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The "Eco-friendly Tourism Exhibition" is a unique exhibition aimed at promoting sustainability in the hospitality and tourism sector in the UK. The day will be full of motivating exhibitions, informative sessions, and networking opportunities around green travel and responsible tourism.
· Event Itinerary
The event location  was at the Barbican Centre in London on 12 February 2024
Registration and Welcome: 9:00 AM to 10:00 AM
In this respect, a registration procedure is offered to the delegates and guests, focusing on digital check-ins to minimise paper waste. On arrival, the participants are given eco-friendly event materials and a day’s schedule of the events.
Opening Ceremony and exploring the exhibition: 10:00 AM to 01:00 PM
The event will start with an opening ceremony featuring the keynote speakers who have made many meaningful contributions to sustainable tourism. They set the tone for the day, emphasising the importance of green practices in the sector. Participants tour galleries that showcase eco-friendly lodging, green transport systems, and innovative sustainability initiatives (Shone and Parry, 2019).  
Sustainable Lunch: 1:00 PM to 02:00 PM
The catered lunch revolves around locally grown, organic, and sustainable food at Arch, which is the company name that provides food and refreshments. The participants also eat and talk about sustainable practices in the catering industry.
Panel Discussions and Workshops: 02:00 PM - 3.30 PM
Expert panels and workshops address different topics, including sustainable destination management and eco-friendly travel tips. The participants can choose the sessions on the topics of interest that will facilitate knowledge transfer and skills development.
Coffee Break and also networking: 3:30 PM – 4:00 PM
A brief break allows the attendees to recharge on the green coffee and snacks while continuing to network.
Green Innovations Showcase and closing remark: 04:00 PM to 06:00 PM
The event concludes with an exhibition of the most modern green technologies in the field of tourism. The exhibitors demonstrate many eco-friendly technologies, new sustainable design solutions, and also future-oriented innovations in sustainable travel. The day ends with closing remarks, thanking the participants, sponsors, and exhibitors and allowing them to communicate and contact each other (Lamport, 2019).
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· Aim: The eco-friendly tourism exhibition aims to promote and make people aware of the benefits of using sustainable practices in the tourism and hospitality sector and the impact that tourism and hospitality can have on the environment. 
· Objectives: There are two main objectives of the event; these are explained below.
	Objectives
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Promoting sustainability
	This specific objective is fundamental to discuss and achieve in today's environment. It is essential to promote sustainable practices in the tourism and hospitality sector.
	The objective's success can be measured during analysis after the event in which the number of companies wishing to adopt sustainable practices can be counted.
	This is an achievable goal because the event is organised sustainably, and all the practices and programs in the exhibition are based on motivation towards sustainability.
	This is a very relevant topic for the event as it is essential to promote sustainability, and the event is fully themed and based on it.
	The effect of the exhibition will be tracked for the next six months.

	Improving awareness and knowledge
	This is a particular objective as it will help the participants know more about using sustainable practices and be aware of using them.
	This can be measured before and after the event by surveying people's knowledge and understanding of sustainability.
	This is an achievable goal as the event is based on sustainable practices, and many programs are organised to discuss different sustainable practices.
	It is relevant to the event and the current trend and awareness about sustainability, which is essential in tourism and hospitality (Bjerke and Renger, 2017).
	The time for the survey is before and after the event.
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· Skills Required for Event Operations
Implementing the "Eco-friendly Tourism Exhibition" requires a wide range of specialised skills. Therefore, Project management skills are critical to managing the whole event life cycle, from the imagination to the post-event evaluation. Organisational skills are essential in coordinating logistics, effectively managing exhibitor spaces, and ensuring a smooth flow of activities. Therefore, communication skills are necessary to communicate with the exhibitors, sponsors, and participants, convey the event's eco-friendly nature, and ensure smooth interactions. The effectiveness of problem-solving becomes a critical factor in overcoming unanticipated challenges in the planning and implementation phases. Technical proficiency in event management software and digital platforms is necessary for smooth operations, especially attendee registration, exhibitor coordination, and data handling. A deep understanding of sustainability practices and eco-friendly event management is essential to ensure that every aspect of the exhibition aligns with the commitment to environmental responsibility and that the event meets its green mission from the beginning to the end (Bladen et al., 2022).
· Resources Required for Event Operations
The proper funding is very critical to the success of the "Eco-friendly Tourism Exhibition." A suitable location aligned with the sustainability goals would be an essential resource with enough space for the exhibitions, workshops, and connect zones. The critical human resources required for effective functioning are the competent event personnel such as the project managers, logistics coordinators, and communication specialists. Using green materials in the signs, displays, and event collateral is consistent with the eco-friendly theme that establishes a green environment. Energy-efficient lighting, recyclable waste management systems, and green infrastructure are the resources that are crucial for minimising the event's environmental footprint. Sustainable catering services that provide locally sourced, organic, and ecological food are essential for the event's sustainability. Implementing technology resources for event promotions, registrations, and communications leads to efficiency that significantly reduces the amount of paper used and works towards the eco-friendly approach. The strategic management of these resources is very critical to the success of the event (Jones, 2017). 
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· Income
Exhibitor Fees: Eco-friendly exhibitors displaying their products and services will generate considerable revenue for the event. The size of the booths will determine fees, and there will also be some added fees for the premium locations.
Sponsorship Contributions: From sustainable brands to eco-conscious organisations, sponsors who receive prominent visibility in exchange for financial support will also include branding opportunities and exclusive benefits.
Attendee Ticket Sales: Income will also include the attendees' ticket sales revenue. Several pricing tiers, such as early bird offers and group packages, can be provided to promote attendance (Huang et al., 2019). the visitors paid £10 per ticket, expected between 150-200 visitors.
· Expenditure
Venue Rental: Higher costs may also accrue in getting a venue that fits the sustainability goals. But, more emphasis is placed on the eco-friendly nature of the venue and the accessibility to the target audience. The venue rental cost was £2000, and the equipment rental was £1000
Marketing and Promotion: Marketing expenses include digital and traditional advertising, social media marketing, and working with eco-influencers. Creating and producing environmentally conscious promo materials support sustainable event management.
Event Staffing: Having competent event personnel, such as project managers, logistics coordinators, and on-site support, ensures the efficient implementation of the exhibition. The implementation of sustainability practices for the staff can be a very costly process.
Sustainable Catering: Some budgets reflect sustainable catering services, emphasising natural and organic products. The event's theme is reflected in sustainable catering (Gupta et al., 2019).
Infrastructure and Materials: The event also demonstrates its commitment to sustainability by investing in environmentally friendly infrastructure, such as energy-efficient lighting and recyclable materials for exhibits.
Technology: Using technology for event promotion, registration, and communication has a price. By selecting eco-friendly platforms and limiting the use of paper, it is possible to adhere to the event's theme.
· Funding sources and income generation
The "Eco-friendly Tourism Exhibition" financial resources are mainly earned from exhibitor fees, sponsorship contributions, and visitor ticket sales. Various businesses and organisations will be drawn into participation by developing appealing packages for the exhibitors and sponsors associated with the event's sustainability goals. Ticket sales from the attendees are also an extra source of revenue that is carefully priced and motivated. The intent is to create a sustainable amount of income that can sustain all the expenses, allowing the event to promote sustainability and be financially feasible. Strict financial planning, open communication with the sponsors and exhibitors, and the goal of providing value to the attendees all play critical roles in the event's net profits (Huang et al., 2019).
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The events industry is fast-paced, with several trends that have become very clear and can significantly impact the planning and execution of events. One of the significant trends is the shift towards sustainability and green practices. Therefore, event organisers are adopting green initiatives like reducing waste and using eco-friendly resources to control their environmental footprint. This trend is demonstrated through the "Eco-friendly Tourism Exhibition" that directly answers the need for sustainable practices within hospitality and tourism. The event capitalises on the growing popularity of green travel options and sustainable tourism (Kamble et al., 2018).
The other major trend is the adoption of technology to enhance attendee engagement. Virtual and hybrid events have gained much traction using digital platforms to improve engagement, networking and participation. If the use of technology not only enhances the entire user experience but also reduces the use of paper and minimises carbon footprint,
Personalisation is also among the significant trends because visitors prefer personalised and unique experiences. This trend can benefit the "Eco-friendly Tourism Exhibition" by offering tailored content, networking opportunities, and exhibit experiences that meet the specific needs and preferences of the visitors. However, the interactive and engaging event involves the people and consolidates the event's position in promoting sustainable tourism practices (Filipiak et al., 2023).
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· Cultural Considerations
Cultural sensitivity is vital to observing cultural nuances to avoid unintentional misinterpretations and cultural insensitivity. This element is essential in selecting the content, the exhibitors, and promotional materials.
Language: Many languages and also many dialects are spoken in the UK. Given the linguistic diversity, the communication strategy for the event must be accommodating to ensure that all the participants understand the information (Gössling, 2018).
· Situational Considerations
Economic Climate: Economic conditions can influence the attendance of people at the event as well as the number of sponsors who take part. During times of monetary crisis, pricing strategies and value propositions are crucial in keeping the event cost-effective and attractive for exhibitors and visitors.
Health and Safety: Considering recent global events, health and safety issues are critical. The health protocols should be followed, and there should be a contingency plan to address any occurrences, such as public health emergencies or safety measures.
Sustainability Practices: The event also involves the situational stress on sustainability. From that point of view, the broader cultural shift towards an eco-friendly lifestyle and sustainable tourism should be incorporated into the event's offerings and communication (Tien et al., 2021).
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