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[bookmark: _Toc138177202][bookmark: _Toc141024223]Introduction 
Leadership is constituted of the fact of making a team or organization deliver performance as required. However, effective leadership establishes the perspective of building a smooth and prominent operation of the team or the organization in order to achieve the goal. In certain aspects leadership has also been counted to be skills or ability that a person has as the effective leadership can place an integrated program and leading to sustainable development of the system. In the workplace synchronization is highly obliged and in view of methodological agenda leadership plays a crucial role in building synchronized format of work structure. 
By encouraging team members to interact with one another and work together, leaders contribute to the creation of a successful environment, encourage and inspire employees to achieve the company's goals, and provide direction through vision. In a nutshell, effective management and top leadership are essential for any organization that hopes to achieve its objectives. In a detailed perspective it can be stated that the leadership within a workplace enables the system to build its cognitive role and its orientation to meet the project requirements of the business. The present study has been vested with analysing the effective leadership skills required within a workplace. Apart from that, detailed analytical perspectives have been taken into virtue where the styles which are effective for the workplace are also discussed in this study. Apart from that analysis has been drawn on the barriers associated with leadership along with the ethical form of leadership. 

[bookmark: _Toc141024224]Leadership versus management
The relationship between management and leadership has resulted in a lot of discussion in leadership literature. There is also a great deal of ambiguity, both in classrooms and in production departments, because the phrases "leadership" and "management" are both deemed extremely distinct and very similar. 
Leadership is the capacity to persuade others to act. The capacity to influence people's conduct is directly tied to leadership (Silva, 2016). The manager, on the other hand, is the person who guarantees the attainment of organizational goals by planning, organization, and work orientation towards completion (Griffin, 2021).
[image: ]
Figure 1: Leadership- management correlation



[bookmark: _Toc141024225]Effective leadership skills 
Leadership skills are essential for anyone in a position of control. Understanding the various leadership skills can help you improve your own abilities and become a more effective leader.
The classification resulting from the split of leadership skills into multiple groups or categories is referred to as types of leadership skills; each category includes several skills that work together to help you lead effectively. 
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Empathy 
Compassion is a necessary quality for leaders to possess. This involves grasping the cravings, needs, and stresses of others. Likewise, this will bring about a cheerful working association, however it will likewise gain the certainty and profound respect of partners and labourers. Using empathy, leaders can establish a meaningful connection with their subordinates and other leaders which entails strong relationship establishment in order to gain an effective performance base (Owen, 2021, p.62). 
 Effective communication 
As with everyone else, leaders must be effective communicators. It has been stated by Saputra (2021) that as leaders have been the company's voice in multiple capacities, it is essential for them to be able to communicate effectively with their team and employees. Based on that, leaders need to be efficient in communication that entails an effective and coordinated approach towards building a strong grip within the employee performance segment. 
Vision 
In order to ensure the success of their businesses, leaders must have a crystal-clear vision. This suggests that they are motivated and capable of anticipating the future and thinking beyond the present. As reported by Men et al. (2020), leaders need to be well versed with the vision of the company that delivers the subordinates or the employees an established understanding through following the leaders' perspectives. Thus, leaders need to be aware of the vision and it acts as a skill of the leaders where the effectiveness is used to instigate the requirements of the business. 
Positivity 
Positive attitudes have the potential to improve morale and overall workplace conditions. During their daily activities, leadership must be upbeat. When employees see others being positive, they are more likely to be optimistic. Managers who act as leaders go about as pioneers ought to endeavour to move individuals by keeping a decent disposition. Positivity provides orientation and it acts to be one of the effective skills that meet the prejudiced format of skill deliverance for better orientation of the organization (Owen, 2021, pp 7-8). 
Responsibility 
As leaders are going to be accountable for a variety of responsibilities, leaders must be accountable in their positions. This requires them to prioritize their duties and concentrate on what needs to be done for the company's benefit (Demir and Budur, 2019). Responsibility enables the leaders to meet the projected role and build a strong fact of association that is required within a workplace to meet the goal of the organization or the company.  
Transparency
Leaders should be open about the state of the company, its goals, and more. They should also be open, honest, and good communicators with everyone in the organization. Based on the views of Gierlich-Joas et al. (2020), the employees will have more faith in the leader in the future if the leader leads with more honesty. Transparency enables the leader to be more productive in enhancement of engagement among the employees leading to encrypt higher and efficient performance with utmost efficiency. Thus, transparency is one of the effective skills ranges that leaders need to possess in order to develop workplace culture and integrity.

[bookmark: _Toc141024226]Effective leadership styles 
Democratic leadership 
Democratic leadership, also known as participatory management, actively involves those being managed. Democratic leaders frequently ask their subordinates for feedback and advice. They encourage participation in discussion and decision-making. As per the views of Nanjundeswaraswamy and Swamy (2014), in the workplace, the manager helps the team by collecting feedback, encouraging teamwork by recognizing each team member's expertise. Each team member also participates in the decision-making process. The benefits of using democratic leadership style are improved format of employee engagement and increased form of job satisfaction along with employee experience as well as boost employee morale. 
Autocratic leadership 
Another name for autocratic leadership is authoritarian leadership, which means that a supervisor uses this method to have complete control over a group, including the decisions made by that group. On the other hand, Briker et al. (2021) stated that an authoritarian leader rarely solicits suggestions or feedback from their staff. An approach to management known as autocratic leadership is one in which one individual makes all decisions with only a limited amount of input from others in the group. Leaders who are autocratic rely solely on their own convictions to make decisions or choices and do not solicit suggestions or advice from others. However, the basic benefits that autocratic leadership role players within an organization can gain are a fast or rapid decision process while reaching the goals unambiguously and with a versatile and clear chain of command. 

Democratic leadership versus autocratic leadership
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Table 2: Democratic versus autocratic
Laissez-Faire leadership 
Laissez-faire leaders allow their subordinates to manage their own workspaces and make their own decisions. They give their team support, direction, advice, and training whenever they need it, but they leave the specifics of their tasks and projects up to them to carry out. In a workplace, the manager would listen to the employee and then invite them to an informal meeting so they could freely discuss the issue (Robert and Vandenberghe, 2021). The person in charge doesn't tell the group how to deal with the problem this way and lets them figure it out on their own. The advantages of this form of leadership style are higher retention of employees with high accountability of the subordinates with utmost creative working culture. 
Strategic leadership
Using a variety of management methods, strategic administration allows companies to adapt to or remain competitive in a competitive economic and technological environment (Ozer and Tinaztepe, 2014). A key advantage of strategic leadership is the ability to create an innovative, dynamic and adaptable working environment if necessary to stay competitive in the market.
Task oriented leadership versus people-oriented leadership
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Table 3: Task oriented leader versus people-oriented leader
Transformational leadership 
People are motivated to go above and beyond the call of duty in order to achieve a common goal by transformational leadership, whereas transactional leadership emphasizes extrinsic incentive for specific work duties (Leithwood and Jantzi, 2005). Leaders can achieve their full potential with the ability to strike a balance between these two characteristics. In context to transformational leadership the people can get a wider perspective and leader style of approach is democratic in nature.


Transactional leadership
According to Odumeru and Ogbonna (2013), transactional leadership is centred on organisation, supervision and group performance. This type of leadership is beneficial at times of crisis and emergency, as well as when projects must be finished precisely.
Transactional leaders use an exchange paradigm in which excellent effort or positive outcomes are rewarded. Individuals with this leadership style, on the other hand, may penalise poor performance by responding adversely until the issue is remedied. To transactional leaders, process is more essential than smart ideas. These leaders are concerned with the possibility of contingent reward or punishment.

Transactional leadership versus transformational leadership
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Table 4: Transactional leadership versus transformational leadership

[bookmark: _Toc141024227]Critical analysis of barriers to leadership in the workplace 

Figure 2: Groups of barriers (CIPD, 2014).

Lack of clear vision
Leaders must be able to convincingly present their vision to others. As a result, the leader must explain the significance of success for the company, team, or department. If the person in charge doesn't have a clear vision, it won't be easy to do anything. In this context Schweiger et al. (2020) stated that ineffective or unrealistic vision is sometimes less feasible for the leader to deliver their utmost role. In the same aspect it can be stated that the lack of clear vision is one of the core barriers to leadership within a workplace. 
Lack of belief 
Having a clear goal and being able to communicate it to others is pointless unless the person in charge is completely convinced that the goal can be relinquished. It has been reported by Oberg and Andenoro (2019), formerly, when a leader could craft well-crafted remarks and believe that no one understood their concerns. The fuel that propels the business, particularly during difficult times, is the confidence of the person in charge.


Absence of goal 
A specific destination is defined by goals or results. Leaders are in control when they concentrate on goals. When in charge, managers focus on results, and when managers focus on results, their businesses accomplish more. The attainment of higher and better outcomes is encouraged and reinforced by results. Lack of such attributes like goals can relatively lower the performance level and can lead the organization to a less productive aspect to be obtained in a significant manner (Schweiger et al, 2020). 
Lack of functional credibility 
When executives oversee an organizational unit, they need to be competent enough in that area to be believable, especially when they are working with someone new or in a new position (Basir et al. 2021). People feel a great deal of unease when a manager does not understand the fundamentals of the job. The lack of basic understanding also limits the effective leadership role and the trust on the leader gets lower with time leading to less productive approach of the leaders. 
Lack of leadership process credibility 
A higher leadership position does not necessitate or allow for departmental expertise. The management process, which includes the selection and organization of teams as well as the definition of objectives, priorities, choices, resources, transparency, and options, must be highly effective to meet this requirement (Lu, 2020). Managers need to be able to see the big picture. In this context the lack of process understanding can also be a serious issue for the leaders to meet the projected aspect of the business. 
Inability to hold back the power dynamics of leadership. 
Many leaders are observed to be uncomfortable with their position of power. Leaders of all qualities may be forced to resist fully accepting their responsibilities by this duty's responsibilities. Leaders who are dissatisfied with their elevated position as administrators must confront their discomfort and learn how to use authority ethically and effectively.
[image: Nu este disponibilă nicio descriere.]
Table 5: Tackling the barriers to leadership (case study)


[bookmark: _Toc141024228]Ethical leadership 
Leadership that exemplifies and promotes normatively appropriate behaviour through private conduct and interactions with others is referred to as ethical leadership. As per the views of Lin et al. (2020), morality is becoming an increasingly important part of business today and a topic of conversation. As a result, ethical leadership is essential in business and must be understood, developed, and recognized. 
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Figure 2: Ethical leadership
There are many reasons behind ethical leadership's importance, including the company, employees, and customers. Skills in leadership are necessary for fostering an ethical workplace culture. Investors may be helped to believe the organization is reputable and trustworthy by its leaders. Based on Zaim et al. (2021), customers are more likely to stay with a company if they see leadership in action. Positive press is more likely to come from an organization whose executives are ethical. On the other hand, according to new researches (Quade et al, 2019) ethical leadership can have and a negative impact such as an employee deviance and turnover because of stress.
People will believe, have confidence, and work successfully with the organization when they perceive ethical leadership from partners and suppliers. Ethical leaders may be able to boost employee morale and inspire enthusiasm for leadership and work soon. It may make everyone happy to be there and improve teamwork and happiness in the workplace. Conversely Drysdale and Gurr (2017) stated that ethical leadership may, over time, prevent corporate crises, ethical quandaries, and ethical challenges. Additionally, it may assist businesses in acquiring additional customers and collaborators, which may ultimately result in increased revenue. A company's long-term success is also heavily influenced by employee loyalty. A type of leadership known as ethical leadership is one in which individuals act in a manner that is acceptable and appropriate for the benefit of everyone in all aspects of their lives. It comprises the three primary ethical characteristics. Employees are held to a high standard of integrity and accountability by an ethical leader, who also inspires and motivates them. 
By maintaining team spirit, businesses may be able to significantly increase staff productivity. Some of the core identified traits of ethical leaders are potentiality and willingness to evolve and providing respect to every person in equal context and making communication in open order along with management of stress in effective order (Chima and Gutman, 2020). These are the core attributes of traits associated with an ethical leader that has pertained to build a storing integrated perception for business to develop its feasibility. In a detailed context ethical leadership has been developed based on five core principles which are respect and service as well as honesty and justice along with community. These provide a strong figure to the system and provide a systematic orientation for the leaders to build its core feasibility agenda towards the business aspects (Blake & Mouton, 1985). In detailed context ethical leaders are vested with the perspectives of building their own integrated perspectives that meet the norms and regulations of the system. Thus, it can be stated that the ethical leaders are vested with the approach of building a wider and prejudiced format of system that has entitled a systematic and development agenda of business. 

[bookmark: _Toc141024229]Conclusion 
Leadership is counted to be one of the facts of organized dealing of teamwork within a specified orientation and periphery. It has been clearly identified that the leaders are the core developer of business which is developed through utmost teamwork. The rules and regulations associated with the role of leaders are vested with the perspective attainment policy as developed by the organization itself. Though there is no such effective leadership role, situations and perceptions determine the style and the traits of the leader. In that context, detailed study has revealed that communication and empathy and positivity as well as ethics are the core skills that make a leader to be well versed with the system itself. It has been notified by the whole segment that a leader is vested with the core fundamental aspects where the various perspective ranges are considered. Thus, it can be stated that the effective skills of the leaders are based on its role and personal menace as well as the style being followed. On the other hand, leadership orientation can be contrasted with the growth of a child based on mentorship. The real fact lies in the aspect that the level of mentorship is vested with the agenda or the ways through which the child is imbibing the good. In the same context leaders can be democratic and transformational as well as autocratic in nature and many more, but in effective leadership style is versed with the idea of various associated and contingency facts associated with the position and requirements.

 Part 2: Reflective Essay 
[bookmark: _Toc141024230]Introduction
Throughout the Emergent Leadership Skills course, I was exposed to a variety of ethical stances and leadership foci, as well as numerous leadership characteristics and approaches. This article is a reflection on my professional experiences in terms of my leadership styles, strengths, and weaknesses. In addition, I will emphasise leadership aspects that the curriculum may or may not have adequately addressed.
[bookmark: _Toc141024231]Learning regarding emergent leadership skills 
Learning about Ethical Perspectives
When confronted with ethical dilemmas, the questionnaire responses I provided regarding my ethical perspectives helped illuminate the path I ultimately chose. Since I scored highest in Duty Ethics [Refer to Appendix 2], it is evident that I place a high value on honouring ethical obligations and abiding by rules. This is consistent with my belief that a leader must remain faithful to their ethical beliefs and fulfil their obligations despite facing challenges. It reflects my sense of responsibility for my team and the entire organisation.
On the other hand, my Utilitarian Ethics score was quite low [Refer to Appendix 2], indicating that I may not always prioritise the welfare of the greatest number of people. Instead, I am more likely to analyse individual situations and prioritise the well-being of specific individuals over the collective good. I believe it is necessary to strike a balance between these contradictory viewpoints in order to make morally sound decisions under pressure.
Personal Leadership Styles and Abilities
I am most effective at work when I combine transformational and democratic leadership approaches. By emphasising the value of collaboration and granting team members greater autonomy, I hope to foster an environment in which everyone's contributions are highly valued [Refer to appendix 1]. This strategy not only encourages individuals to think outside the box, but also gives them a sense of ownership in the team's success (Baptista et al., 2020).
For instance, I recently observed that a few team members were not carrying out their responsibilities, and as a result, my concerns about them grew. Instead of imposing my own solutions, I convened a team meeting to engage in a free-wheeling discussion of the issues at hand. By working together, we were able to investigate potential responses and determine future actions in an open and collaborative environment. Using this strategy, the team was able to overcome its current obstacles and strengthen its interpersonal bonds.
Moreover, I have a strong preference for leadership that prioritises establishing and maintaining human relationships [Refer to appendix 1]. I exert a great deal of effort to develop genuine relationships with my colleagues and to learn about their individual skills and career objectives (Barthakur et al., 2022). This has been demonstrated to generate a more positive and cohesive team environment, as well as increase output and morale.
Learning from the Emergent Leadership Skills Module
During the sessions on Emergent Leadership Skills Module, I learned about various leadership emphases, such as attribute emphasis, ability emphasis, skill emphasis, behaviour emphasis, connection emphasis, and process emphasis. I am fully aware that the skill focus model informs most of my leadership approach; therefore, I recognise the importance of investing in one's own personal and professional development. Enhancing one's inherent talents and abilities is, in my opinion, a significant factor in achieving leadership success and enhancing team performance.
Throughout the module, the need for adaptability as a leader was also emphasised. In today's fast-paced, constantly shifting workplace, aspiring leaders must be adaptable and open to new experiences. This is consistent with what I have learned as a leader: if one is willing to attempt new things and cultivate a resilient culture among their staff, they can endure difficult times. This is something I believe in and support.
This module also explored the relationship between emotional intelligence and effective leadership. Understanding and controlling my emotions, as well as the emotions of others, has been of great assistance in resolving conflicts, providing constructive feedback, and motivating my team to reach its maximum potential. Understanding the influence of emotions on decision-making and team dynamics enables me to lead with compassion and cultivate a productive environment.
Unexplored Aspects of Leadership
The interaction between moral values and new workplace technology is a leadership topic that requires additional study (Hanna et al., 2021). As the world's reliance on technology and artificial intelligence (AI) increases, global leaders will be forced to address urgent ethical issues.
The matter of how to protect the privacy of individuals is crucial. The vast amounts of data obtained and processed present a challenge for those in charge of regulating the ethical implications of data usage. To secure private information and protect the right to privacy, leaders must develop comprehensive data governance frameworks and adhere to ethical principles that promote openness, consent, and responsible data processing.
In addition, the integration of AI systems raises concerns regarding the potential for AI bias. AI algorithms are only as objective as the data they are trained on; therefore, decision-makers must be aware that AI systems may reinforce existing biases or introduce new ones (Yu et al., 2022). To combat prejudice, it is not enough to understand how AI functions; one must also engage in critical ethical reflection on the potential effects of biased algorithms on individuals and society.
For those in positions of authority, the increased use of automated technology poses moral challenges. Automation may improve productivity and efficiency, but it may also lead to employment losses and exacerbate economic inequality. Those in positions of authority must evaluate the potential human costs of automation and assist those who may be displaced as a result (Tran and Nghia, 2020). This category encompasses rehabilitation and education initiatives for workers. Ethical leadership entails establishing a balance between embracing technological advancements for the sake of development and protecting the well-being of employees who may be impacted by such innovations.
[bookmark: _Toc141024232]Conclusion
The Emergent Leadership Skills programme enhanced my understanding of leadership perspectives while emphasising the significance of adaptation and ethical decision-making in my professional life. By answering the questions, I gained a greater understanding of my intended ethical position and manner of leadership. My transformational and democratic leadership style, with an emphasis on relationship development, has helped me establish a positive and productive work environment.
To become a great leader, I will continue to prioritise honing my skills, emotional intelligence, and adaptability as I advance in my career. In addition, I am aware of the need to remain up to date on ethical issues associated with the expanding environment of AI application. My goal is to foster an environment where everyone is frank and helpful, and where everyone is encouraged to advance within the organisation. I intend to accomplish this by maintaining a keen awareness of ethical principles and continuously refining my leadership style.  
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1. Conceptualizing leadership questionnaire
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2. Ethical leadership style questionnaire
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Scoring Interpretation

The scores you received on this questionnaire provide information about how you define and view
leadership. The emphasis you give to the various dimensions of leadership has implications for how
you approach the leadership process. For example, if your highest score is for trait emphasis, it sug-
gests that you emphasize the role of the leader and the leader’s special gifts in the leadership process.
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Scoring Interpretation

The scores you received on this questionnaire provide information about your ethical leadership style;
they represent your preferred way of addressing ethical dilemmas. Given a situation with an ethical
dilemma, this questionnaire points to what ethical perspective is behind the choices you would make
to resolve the dilemma. As you look at your total scores, your highest score represents your primary or
dominant ethical leadership style, your second-highest score is the next most important, and so on. If
you scored 0 for a category, it means that you put lower priority on that particular ethical approach to
guide your decision making when facing ethical dilemmas.

¢ If you scored higher on Duty Ethics, it means you follow a set of moral rules and do what

is expected of you when facing an ethical dilemma. You focus on fulfilling your moral
obligations and doing your duty.

If you scored higher on Utilitarian Ethics, it means that you try to do what is best for the most
people overall when facing an ethical dilemma. You focus on what will result in happiness
for the largest number of individuals.

If you scored higher on Virtue Ethics, it means that you pull from who you are (your character)
when facing an ethical dilemma. You act out of integrity, and you are faithful to your own
principles.

If you scored higher on Caring Ethics, it means that you give attention to your relationships
When facing an ethical dilemma. You may give special consideration to those with whom
you share a personal bond or commitment.
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