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[bookmark: _Toc55715175]Task 1: Current CIPD Profession Map
Profession map established through the British Royal Institute of Chartered Personnel and Personnel Development (CIPD), sets the important standards for actions for HR professionals within the USA and Europe. This is a very simple concept which includes ten operation areas as well as eight behaviors at four competence levels. It enables to determine the HR specialist focus, understanding, and behavior that are important to success in the work and actions of the business. 
CIPD is effectively designed to support and achieve important objectives. These are a description of the active personnel management concept, diagnosis of activity area which are important for achieving the success through the HR specialists, recognize the HR staff professional qualification, identify the achievement by confirmation of professional skills as well as participation within the business management.
The basis for generating the CIPD is the research result which conducted through the CIPD and collaboration with many businesses around the globe. The availability of the new data enables to review and update data every time. The map enables to find what is known as well as the success of the HR manager at the development level of a career. This map is appropriate in the specialist's practices from starting of their career to the highest-ranking leaders across the wider range of procedures linked to personnel level matters which is equally important for leaders with the broader duties, narrow specialist and professional level working within the many regions of globe and industries within the business of any size. 
A card of HR can be utilized to prioritize the HR specialists work within the coming months and consolidate the corporate strategy of HR in a business. This is very important to know that professional areas are important for an employee at a specific moment and a competent level. New information is achieved as the ongoing research result, the profession's map is regularly supplemented through the channels of feedback that gain comments, responses, and suggestions from the many professionals within the personnel management field and scientists influenced by these challenges.
[image: page16image1163583936]
The focus was on idea strengthening in the last card update with a global view on employee supervision among practices of leaders and reflecting the comprehensive CIPD study results on the HR manager's new generation. This map explains the present professional landscape, as specialists of CIPD continuously amend the base of data with information regarding the personnel management evolution. HR specialists with the support of cards gain access to updated standards as well as the benefits of intellectual work in the profession. The professional area's actions are the explanation of what is required to identify and perform to the personnel specialists that are within one of four competence levels.  
Patterns of behavior are the explanation of behavior as well as professional level requirements of the HR professional regarding the levels of ability. Professional expertise level is the explanation of the four levels of HR manager's professional development, complexities arising from the transition from one level to other, and ways to explain the HR specialist's contribution to the organization's work and success of actions.



[bookmark: _Toc55715176]Task 2: Report
[bookmark: _Toc55715177]Introduction
Every business is made of people that are competent as well as willing to meet the requirements and values of the organization. The objectives of the organization may be affected through social objectives and people (Cohen, 2017). Main objective of the organization is to earn a profit, grow, expand, and compete within the labor market. This provides the advice, services, skills, motivate employees at each level to ensure that they remain committed to the business. 
The function of the HR supports Enrique Tomas to work with the corporate strategy as well as achieve the objectives through recruiting and developing people as well as managing their performance. The objectives of HR are delivered at a different level within the many kinds of businesses (Rao, 2014). Enrique Tomas is liable for delivering and promoting the relations with employees and create the engagement to develop the careers and skills, manage the performance with effective HR administration, and supporting the delivery of business objectives, communication, and design. 
[bookmark: _Toc55715178]Organizational objectives in resourcing activities
[bookmark: _Toc55715179]Planning
Planning is very important as per nature which enquires the business objectives and includes the decision making regarding the desired ways as well as means to achieve the objectives. Planning is known as the procedure through which the managers develop the objectives and explains the methods through that these objectives are to be achieved (Armstrong, and Taylor, 2020). 
Policies of good employee management and development within the support of the managers are created through human resource management to motivate employees and ensure to achieve the growth and objectives of Enrique Tomas. To promote the employee's relations and engagement plan carefully and pay the attention to the communication within the employees. 
The common objective of the employees and engagement takes place through appropriate information about the procedure of business (Waiganjo, Mukulu, and Kahiri, 2012). HR in Enrique Tomas works with regular involvement in decision making and communicates on with employees to gain suggestions. Provides opportunities for contribution and initiates new ideas to encourage everyone. 
[bookmark: _Toc55715180]Recruitment
There have been many skills set up through the CIPD profession map in HR to develop the career of the applicants at an effective and efficient level. Every applicant is selected within the organization on the basis of many skills. These are decision-making skills, collaborative skills, curious skills, and personally credible skills. In the future, these all enable to manage the challenges and work as the role model to achieve the objectives (Budhwar, and Debrah, 2013). 
Practices focus to have a new approach to manage business performance as the traditional way to focus on relevancy and many other things. Performance management system developed for the management of the performance and operations of Enrique Tomas. It enables HR to provide appropriate and specific information regarding the planning and purpose of decision making.
HR pays to attention at a high level to every practice to manage the business practices. Deals with many numbers of challenges and directly employ the candidate on the basis of the skills and include many ethical practices to improve the reputation and financial sustainability of the company through proper management (Stone, and Stone, 2013). 
HR within Enrique Tomas develops an understanding about the ethics and practices to manage the critical situations which lead to generate the number of growth and promotion chances. There are many numbers of practices applied through HR to achieve the objectives and functions vary as per the requirements.
[bookmark: _Toc55715181]Selection
Effective human resource administration is known as the important role which plays within the business to achieve the people objectives that enables the employees to add value on their selection. Human resource administration equips with sufficient knowledge and skills to manage daily actions (Aswathappa, 2013). 
HR understands Enrique Tomas's objectives and selects the right employees to achieve them. Communication is encouraged at a high level which leads to improve the productivity level within the business and develop an understanding about the job and expectations from the employees. Practices and policies of the human resource management communicated to the employees within an effective manner to achieve success and growth in a business.
HR shapes the design of the business within an effective way to achieve the objectives. It includes the processes, roles, flow of work, and resources understanding. HR manages the operations within an ethical and professional manner through expand the level of knowledge and understanding as well as work to achieve them within the Enrique Tomas. 
HR works as the role model through exhibiting the right ethical conduct (Groebner, et al., 2013). Develop the professionalism high standard within the Enrique Tomas and present the example by their character and remain ethnical within the interaction. Avoid the actions in which conflict can occur.
HR treats every employee with dignity; compassion and respect to develop a trusting environment of work. A sustainable environment is encouraged within the business to achieve the full potential within a positive as well as productive manner. Ensure that everyone gains a sufficient chance of selection on the basis of skills. Treat everyone within an equal manner in Enrique Tomas. Favoritism and promotion is discouraged within the selection procedure through HR. 
[bookmark: _Toc55715182]Balance scorecard
Organizational objectives in resourcing actions that the function of HR is liable for delivering are effectively achieved with the balanced scorecard approach (Wilton, 2016). It was introduced through Robert Kapan as well as David Norton in the early 1990s which belongs to the Harvard Business School. This enables to analyze the effectiveness of the HR and provides a clear direction to have balanced perspectives. 
Appropriate measures enable the business to develop an understanding about the tong time capabilities and relationships to develop effective functions and achieve the business objectives. Functions of the HR guide and analyze the procedure to develop and generate future values by investment within the customers, suppliers, procedures, technique, and innovation.
Functions of HR remain fully focused to satisfy the management and develop the activities of the business in an effective manner which overall leads to contribute at an effective level and enable to achieve the objectives (Banfield, Kay, and Royles, 2018). HR within Enrique Tomas is working to meet the requirements of the customers through identify the requirements of the customers. 
Internal practices of HR are fully relied to work on the basis of business procedures. Perspective, innovation, and capabilities of HR work to remain focus on the practices of learning and growing to achieve the benefits at a high level. Approaches of the HR look at the present performance level as well as the future performance level of the business through applying the best solutions to analyze the challenges within the business.
[bookmark: _Toc55715183]Benchmarking
Benchmarking present that employees are learning and utilizing the appropriate practices which are relied on the practices of the HR. This was founded through the Karlof and Ostblom within 1993. It includes the practices which exactly require to be benchmarked with the perspectives of the business. 
Procedures to be benchmarked effectively explained through the HR and project teams formed to manage the procedures. Benchmarking partners and businesses enable HR to apply the right practices through the appropriate evaluation. HR includes the information and data which collected through the bench making partners (Tyson, 2014). 
The collection of the information enables the HR to apply to properly analyze and interpret the data as per the requirements of the business. HR implements and applies the changes as per the requirements and plans the actions to develop the strategies within the Enrique Tomas. Benchmarking enables HR to learn and adapt the important strategies.
[bookmark: _Toc55715184]Conclusion
In the limelight of the discussion, it can be concluded that functions of the HR enable to maintain the positive behavior which overall leads to achieve the objectives within an effective manner. Improvements within the skills took place through the regular training and lead to generate the motivation within the employees and management to complete any task. Practices of HR bring positive turnover and develop good relations which lead to an increase in the productivity and chances of employee retention within the Enrique Tomas. High performance working as well as an investment within the human capital can influence the practices of HR which should be aligning with the selection, recruiting, and planning. HR in Enrique Tomas invests within the skills development of the employees and provide the proper chances to improve the skills by regular training and opportunities of development. This provides the options to employees to grow as well as learn which enables to create a good business culture and improve the level of satisfaction with effective engagement.
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