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Dr Bruce Wayne Tuckman was a psychologist that carried out research into the theory of group dynamics. In 1965, he published one of his theories named “Tuckman’s stages of group development.”  Forming, Norming, Storming and performing. In 1977, he added the fifth stage named Adjourning. This Photo by Unknown Author is licensed under CC BY-SA

Tuckman theory is a helpful comment of team develops maturity and ability, relationships establish, and the leader changes leadership style.

Forming: In this stage, members are positive, polite and some of them are anxious. the team act as individuals and there is a lack of clarity about the purpose of team and individual position.in this level, trust is unknown, and knowledge is hidden. leader Provides team-chart and explain clearly about goal for members.

Storming: In this stage, there are a wide variety of challenges in management so maybe you feel weakness, but it passes. The members are competing for power and position in group and they do opposition in accepting their tasks. They feel distrust with each other.
Norming: In this stage, members know each other, and good communication will be formed. The members share knowledge and cooperate with each other and respect your ability as a manager. The role of the leader is important in managing it.

Performing: In this stage, effective work and synergies are created and the team can achieve the goal. The group has a clear strategy and shared vision. It can operate autonomously and resolve issues positively. As a manager you must focus on member’s progress.

Adjourning: In this stage, process is completed. As a manager, you give awareness 
Of all stakeholders about collective and individually achievement. This feedback is very useful for next projects. The members have sense of losing because of some bonding that created between them.  

Different between groups and teams
 
INTRUDUCTION
In community people spend most of their time in different groups as a member. This flow has a great influence on character of people, and the behaviour of group is affected by in every person. Same as other things, there is a two-ways process, a knowledge of groups and how they function is necessary to understanding the behaviour of people in organisations.

DEFINITION OF GROUP
A collection of individuals who have regular contact and frequent interaction, mutual Influence, common feeling of camaraderie, and who work together to achieve a common set of goals.
The word group does not have a globally acceptable meaning. I adapted from Schein (1980), a group is defined in psychological terms number of people who:
· Interact with each other;
· Are psychologically aware of each other;
· Perceive themselves to be a group;
· Purposefully interact towards the achievement of goal;
· 
TYPES OF GROUPS: 
- Formal groups;
Groups brought into existence by the structure of an organisation

- Command groups;
Permanent groups of people, with a single manager, who perform like activities

- Task groups;
Temporary formal groups formed for a specific short-term purpose
 
- Teams;
Strongly task-oriented formal groups

Definition and condition of team
Team is a group of people with a full set of completed experiences required to perfect a task, job, or project.
Adapted from Kozlowski and Bell (2003), teams a group of people “who exist to perform organizationally tasks, share on more common goals, interact socially, exhibit task interdependencies, and are embedded in an organizational context that sets boundaries, constrains the team, and influences exchanges with other units in the broader entity”  
Hackman (2009) has identified five basic conditions for e team.

1- “team must be real “it means real teams are identifiable groups

2- “team need a compelling direction” all of team workers need to understand about common goal.


3- “team need enabling structure “all team activities must be in right way and . Including tasks, ways, norms and shared values.

4- “team need a supportive organization” the team must be supported in all directions.


5- “team needs expert coaching “expert coach means it should be focused on team work and team process. it does not work if coaching focus on the individual.  

A team becomes more than just a collection of people when a strong sense of mutual commitment creates synergy, thus generating performance greater than the sum of the performance of its individual members.

DIFFERENCES BETWEEN GROUP AND TEAM
There are many differences between them in different ways.

MEANING
Group means a collection of individuals who work together in completing a task.
Team means a group of persons having collective identity joined together to achieve a common goal.

LEADERSHIP
A group has only one leader, but a team has more than one leadership.

MEMBERS
A group has independent members, but a team has interdependent members.

PROCESS
Group work process is discuses, decide and delegate.
Team work process is discuses, decide and do.

         WORKPRODUCTS
         Group products are individual but in team are collective.
         
          FOCUS ON 
         Group focuses on accomplishing individual goals.
          Team focuses on accomplishing team goals.
          
       ACCOUNTABILITY
       Accountability in group is individually but in team is either individually                             or mutually.       
CONCLUSION
[bookmark: _GoBack]In summary, team is the best type of group both for members and the managers. For members because of the sense of identity, support and friendship and for managers because of the most productivity. By the effective management a group can be changed into a team and achieve the goals and doing tasks better than a group.
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