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Introduction
This essay will discuss the roles of managers and leaders and detail and it will justify the following statement “A manager can be a leader but a leader cannot be a manager”. This essay has also highlighted a few business examples to support the justifications. Moreover, this essay also includes employability skills that managers or leaders require to get the task done by their team or employees and how these skills can be developed. 
Task 01: A Manager can be a leader but a leader cannot be a manager (Justification)
Leadership is a highly valued and crucial quality in today's more globalised society. Leadership has a significant impact on whether a company succeeds or fails. According to Bass (2008), an effective leader can guarantee the highest efficiency from their organisation and help it achieve market leadership through innovation. Management and leadership are completely opposite concepts. While the leadership is characterized by guidance, motivation, inspiration, and influence, the manager is characterized by task oriented, control, organising, coordinating and execute plan. Unlike management, leadership helps keep people engaged, and when they work together as a team, they can accomplish the company's goals and objectives. Although leaders cannot be managers managers can be leaders (Iszatt-White and Saunders, 2014). The leaders of an organisation are accountable for inspiring their followers and implementing structural changes, while the managers are in charge of establishing norms of conduct and procedures.
Managers often take a detached, even passive, stance when it comes to achieving their objectives. The history and culture of an organisation strongly influence managerial objectives, which are rooted in practical considerations rather than personal aspirations (Atan and Mahmood, 2019). In outlining General Motors' stance on product development, Frederic G. Donner who served as chairman and CEO of the company from 1958 to 1967 expressed this kind of approach towards goals: “In order to stay ahead of the competition, we need to anticipate our customers' wants and requirements and stock up on the correct items at the appropriate times” (Zaleznik, 2004).
From the perspective of managers, work is primarily a facilitative process whereby ideas and people come together to formulate plans and reach choices (Dasgupta, 2020). By anticipating when contentious problems would arise, assessing opposing interests, and lowering tensions, they speed up the process. Managers seem to be able to switch between negotiating and bargaining and using incentives and punishments as part of this enabling process (Duggal, 2015). The methods used by Alfred P. Sloan at General Motors to resolve conflicts are examples of this procedure. He made it seem like the issue was with individuals, not the products in question. Second, he suggested reorganising the company to focus on the issue at hand by creating a separate division to handle the new engine's design, manufacturing, and marketing (Zaleznik, 2004).
The short presidency of John F. Kennedy exemplifies the pros and cons of leaders generating enthusiasm for their tasks. "Whether it wishes us well or ill, we shall pay any cost, bear any burden, meet any hardship, support any friend, oppose any foe, in order to assure the survival and the success of liberty," he said in his inaugural speech (Zaleznik, 2004). The idea that decision-making processes can have either win-lose (or zero-sum) or win-win (where everyone involved comes out ahead) is something that managers have taken up from game theory. When it comes to resolving interpersonal conflicts and preserving power dynamics, managers always want to turn win-lose situations into win-win ones (Murari and Mukherjee, 2021). A survival instinct takes precedence over a desire for danger for those who aspire to managerial positions, and along with that impulse comes the capacity to endure routine, practical labour.
On the other hand, leaders are often described with natural ability, using emotionally charged terms. Intelligence, flexibility, personality, and charisma are stoked by leaders. At times, human connections in institutions where leaders have excessive power can appear disorganised, stressful, and unpredictable, unfortunately (Furman, 2017). An environment like this can get people more motivated, which can lead to surprising results. A manager's perception of themselves is that they are task oriented, are the regulators and conservators of a preexisting sequence of incidents, which they personally connect with and from which they get benefits (Seely, 2015). Maintaining and improving established systems gives managers a feeling of pride since their work is in line with the principles of responsibility and obligation. The idea of a once-born personality that William James had in mind was one in which one's sense of self could freely flow to and from the outside world (Yukl, 2012). The premise of behavioural leadership theory is that leaders are not necessarily born but can be developed through practice. The characteristics of effective leaders that allow them to achieve such high levels of efficiency are the focus of this research People who are born with a strong sense of identity and a unique perspective often find themselves in positions of leadership. No matter how long they put in at a company, they will never really feel at home. They do not see memberships, job titles, or other social markers of identification as crucial to their sense of self (Hansen and Pihl-Thingvad, 2019). 
It is often believed that leaders who adopt a transformational leadership style are the ones who inspire their teams to go above and beyond the call of duty. Theorists of transformational leadership propose the issue of whether or not an emotional connection between a leader and their followers and a corresponding increase in motivation and emotional arousal are the outcomes of a transformational leader's actions (Bass, 2008). If a leader inspires their subordinates to respect and trust them, which in turn motivates them to perform to an unanticipated degree, then that leader can be considered to have a transformative impact. According to the Pauliene et al. (2019), transformative leadership is common across all levels of management and in all types of organisations. Consequently, this type of leadership is not exclusive to CEOs or world-class leaders. According to Paais and Pattiruhu (2020) who investigated how a leader's personality relates to their leadership style, transformational leadership is the only style that can reliably predict factors like employee satisfaction, organisational commitment, motivation at work, and supervisors' assessments of the leader's effectiveness all while controlling for transactional leadership. On the other hand, employee happiness at work was unrelated to any factors.
Task 2 
Employability skills for managing. 
Communication
As a soft talent that is highly desirable in the workplace, it is a crucial component of a well-rounded personality. The sender, the receiver, the message, the medium, and feedback are the five pillars of effective communication that contribute to the transmission of clear messages (Dasgupta, 2020). A company's bottom line benefits from having employees with strong communication skills because they cut down on wasted time and effort caused by misconceptions. For example, in Google, while launching a new feature for a product, the project manager makes sure that every team player fully comprehends their roles and responsibilities by utilizing a variety of shared documents and updating his/her team regularly (Schedlitzki and Edwards, 2014).
Problem-solving
Solving a problem entail recognising its nature, tracking down its origin, considering potential solutions, and then putting those solutions into action. By finding workable solutions to difficult problems, a competent problem solver facilitates progress towards goals (Gill, 2011). Their ability to enhance the team's effectiveness makes them a valuable addition to any company. Research, analysis, and decision-making will be required for more complicated challenges. In order to solve a problem, it helps to first break it down into smaller sections (Furman, 2017). Taking part in brainstorming meetings, working on projects and assignments, as well as solving puzzles can assist improve problem-solving abilities.
Organising
Managers who are good at organising and planning to assist their employers get what they want out of their time, money, and employees (Duggal, 2015). Having good organisational skills includes being able to set goals, create a timeline, and stick to them The manager is aware of the task's importance, estimated time to completion, and necessary resources. Being resourceful, proactive, and able to make choices and handle priorities well are the hallmarks of an organised person (Seely, 2015). For instance, Toyota is highly reputable because of its effective production system, or TPS. The company, by means of strictly planning the tasks, enough allocation of the resources plus principles like Just-In-Time and Kanban, ensures customers are served in the best way thus the production is achieved in most cases (Zaleznik, 2004).
Conflict resolution
The skills to mediate and resolve conflicts amicably, whether they are personal or between parties. These skills are often disregarded until a problem arises (Hansen and Pihl-Thingvad, 2019).  The culture of productive conflict solving which belongs to Microsoft is obviously a primary tool to build a strong team in the organisation.
Business management 
Leadership and business management are similar in that they both assemble and develop teams. Teamwork as well as interpersonal support are neglected by management in preference for strategy and organisation (Paais and Pattiruhu, 2020). Possessing these abilities allows you to effectively allocate and manage monetary, human, and technical resources in pursuit of shared organisational objectives. 
Delegation
Acquiring the skill of successful delegation allows the manager to devote their focus to completing the mission-critical duties that are uniquely theirs to handle. To ensure the organisation and team have the tools they need to succeed, they will delegate tasks to individuals who possess the appropriate office skills (Atan and Mahmood, 2019). This requires managers to find a balance between micromanaging and empowering their teams to act independently. 
Employability Skills for Leading 
Inspiration
The leaders inspire the team by setting the company vision that the app will address the users' pressing problems and disrupt the market. Steve Jobs, the co-founder of Apple Inc., had a remarkable talent for raising enthusiasm in others by connecting them with the very ideas he was passionate about creativity and design (Furman, 2017). By his forward-looking speeches and product pushing, the employees as well as customers were highly motivated to pursue the same Apple's mission to be different and to rethink the tech industry, thus, giving the market a new perspective (Iszatt-White and Saunders, 2014).
 Empathy
Leaders are acquainted with the difficulties that the team has to confront, the short deadlines or the technical problems, and guide the employees and cheer them up to overcome all of these challenges (Pauliene et al., 2019). Earlier Indra Nooyi, former CEO of PepsiCo, has proven her empathy skills by listening to staff members and seemed to understand their needs and concerns. She put in flexible work hours and parental leave as policies to be benefited from so that apart from their productivity, they had a better life at the workplace, indicating the caring nature of the company beyond the bottom line (Hansen and Pihl-Thingvad, 2019).
Motivation 
Leaders motivate their team by bringing their hard work and goals to the team's attention, offering rewards if milestones are reached, thereby creating new opportunities for the team member's professional development and growth (Furman, 2017). The CEO of SpaceX and Tesla, Mr Elon Musk, instils his employees with an approach that includes the acknowledgement of their achievements followed by nurturing an innovative culture. He incentivises risk-taking and sets up a platform with enables employees to lead the charge on game-changing endeavours, thereby building up a sense of belonging and pride in them (Seely, 2015).
Influence
Team leaders inspire people altering them the only way the latter may adopt their strategy or plot. It so happens because the former introduces the most representative development framework or appropriate marketing approach based on their overall experience, wise market research, and well-grounded knowledge (Hansen and Pihl-Thingvad, 2019). The show rides on the influence that Oprah Winfrey as a media mogul and a philanthropist can create through her skill of influence which has, in turn, made her brand so strong and has such huge following. Her reputation has grown through referencing her experiences which has enabled her to endorse books as well as support social causes (Murari and Mukherjee, 2021).
Development of The Skills 
The concept of the development of people skills improves not only an individual's performance but the organisation's as well (Zaleznik, 2004). The rise of communication skills enables not only a correct delivery of needs and goals of the whole team but also a better mutual understanding among team members, which eliminates the risk of misunderstanding. People who are able to manage themselves more effectively and organize workflow better have higher output due to better productivity and efficiency (Murari and Mukherjee, 2021). Delegation and problem-solving skills enable individuals to handle workloads with less need for managerial interference and provide a level of independence which reduces dependency and facilitates more glossing operations. Conflict resolution skills defuse tension created by interpersonal conflicts, maintaining team harmony and morale (Schedlitzki and Edwards, 2014). With regard to leadership, the higher emotional intelligence levels resulted in increased motivation. In other words, the innovation and excellence the organisation was known for were driven by the employees. Empathy is the key emotion that promotes a positive workplace environment. It helps to provide satisfaction and makes employees stay with the company. 
Conclusion
Driven by self-awareness, strategic planning, communication and teamwork capabilities, employees are enabled to do their best in their functional roles and, on a broader scale, this enhances the organisational performance by fostering teamwork, and innovation, and creating a productive environment.
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