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Student Name: Muhammed Azizur Rahman

Student Number: 2107283

Course: Hotel Placement Research Project BMIH6006/8


HOW will you do it?  (Research Methods)

The methods I will use will target a qualitative approach with secondary analysis. 

WHO will you question?

My discussions will be centred, but not limited to, on two managers who work at the front office. 

WHAT resources will you need?

Case studies, research papers, publications and many other cit credible journals and websites


WHEN? (timescale) 

I plan to do my research by the end of the placement (last week of March).

IDEAS – 
Your strengths and interests

- An intense interest in learning about many cultures, languages, travel, and hospitality
 - A preference for studying various forms of hospitality 
- A desire to understand how to make a space hospitable to visitors from all backgrounds

Your previous modules

· Foreign Languages and Cultural Awareness 
· Hospitality and Guest Services 
· Front Office Administration 
· Sustainable Hospitality & Tourism Management
· Entrepreneurship
· International Meeting Management
· Marketing Essentials 
· Management and Organisational Behaviour
· Business Skills for the International Hotel Industry
· Personnel Resourcing and Development
· Hotel Placement - Operating Hotel Facilities
· Hotel Placement - Food and Beverage Operations

Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
Fit in with career ambitions?

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching. 
· Consider previous research – ok to adapt it to different circumstances.
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  
‘An analysis of the impact of cultural diversity management in hotel management team: a case study of Premier Inn Newport.’


PROJECT TITLE / FOCUS:
The Role of Digital Transformation in Shaping the Hospitality Industry in the Post-Pandemic Era

PROJECT AIM:
State one project aim. The aim should be short, sharp, clear and concise.

The research aim is to investigate the role of digital transformation in shaping the hospitality industry in the post-pandemic era.

PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim, and they must be SMART, i.e. specific, measurable, achievable, realistic and time bound.

1. To analyse the impact of organisational structures within the hospitality industry on the integration of digital transformations.
2. To examine the most effective strategies for implementing and operating hotel applications in luxury hotels after the pandemic to maximise customer value and generate extra income beyond room bookings.
3. To explore the inclusion of digital transformations to support a company’s competitive advantage in the hospitality industry.


RATIONALE (reasons):

Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area. Who, Why, What, Where, When How…

WHO - Hotel Operators, Technology Providers, Guests

WHY- The COVID-19 epidemic has had a significant impact on several industries, including the hotel business. In order to help the sector recover and grow after the epidemic, digital transformation must be acknowledged. Due to digital improvements in different industries, the hotel business has seen considerable modifications. Within the hospitality sector, technology has had a profound impact on business models, guest experiences, and operational efficiency. Investigating this topic thoroughly calls for viewpoints from a variety of academic disciplines. There is a vast array of intellectual challenges and possibilities waiting to be explored in this discipline.

What- To reorganise and future-proof the hotel sector. Building a strong foundation that can endure future challenges and recover from the pandemic's effects are both part of this.

Where- It is crucial to carefully analyse the cultural and regional differences in digital transformation trends since the hotel sector is so vast on a worldwide scale. Looking at how the hotel business has gone digital may teach us a lot about new ideas and best practices that can be used in other industries.

When- To keep up with the competition in the face of rapidly developing technologies and shifting consumer tastes, the hospitality industry must quickly adapt and fully embrace digital transformation.

How- Through the optimisation and integration of digital technologies like blockchain, AI, and the Internet of Things into all aspects of the hotel, including both front-of-house and back-of-house activities.

LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1. Richardson, S. et al. (2023) “The consequences of digital concierge chatbots acceptance on hotel guest experience and satisfaction at IHG hotel and resort,” in 2023 International Conference on Digital Applications, Transformation & Economy (ICDATE). IEEE.
Available at: doi : 10.1109/ICDATE58146.2023.10248751
(Accessed: 20th March 2024) 

2. Sedera, D., Tan, C.-W. and Xu, D. (2022) “Digital business transformation in innovation and entrepreneurship,” Information & Management, 59(3), p. 103620. 
Available at: doi: 10.1016/j.im.2022.103620
(Accessed: 18th March 2024) 

3. Tabrizi, B. et al. (2019) ‘Digital Transformation’ Digital Transformation Is Not About Technology.
Available at: https://hbr.org/2019/03/digital-transformation-is-not-about-technology
(Accessed: 19th March 2024) 



BENEFITS:

What do you hope to achieve from your research? Identify three measurable benefits from the project you are about to undertake. These may be qualitative or quantitative.

1. Enhancing Guest Satisfaction Scores- Business owners may increase customer satisfaction by enhancing the customer experience with digital solutions like mobile check-in/check-out, personalised recommendations, and streamlined communication channels. These ratings may be assessed by looking at things like membership in loyalty programs, internet reviews, and questionnaires.

2. Increased Operational Efficiency- The principal objective of digital transformation initiatives is to improve operational facets, including but not limited to inventory management, labour scheduling, and consumer interactions. As operational efficiency benefits, hotels may monitor staff productivity, inventory attrition rates, and time-to-service metrics. The outcomes serve as empirical support for the success of the digitisation initiatives.


3. Enhanced Revenue Generation- Hotels may increase their income by adopting digital transformation strategies such as establishing online booking systems, using targeted campaigns to encourage upselling, and using data-driven pricing approaches. Hotels use average revenue per visitor (ARPG) and other associated key performance indicators (KPIs) to accurately assess the impact of digital operations on revenue production.







