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Introduction

Decision making basically can be defined as the act of selecting right between the two or more than two options. In simple words, it can be said that it is making a choice between right or wrong. Decisions are the judgment which helps in selecting the right solution for the problem. When there is any kind of issue, then at that time decisions are made. Decision making is extremely crucial skill for the business and life; the individuals must stay focused at the time of taking any decision so as to improvise its quality or to solve the problem in an effective manner. 
The organization selected in the current report is The British Broadcasting Corporation. It is a British based public service broadcaster which has its headquarters at Westminster, London. The company is the world’s oldest national broadcaster and largest in the world in terms of the number of employees. 









Task 2
Individual report
Problem Definition
The problem that was observed in the case study was organization and communication issue. Due to this reason the employees were not satisfied with the work.  
This can be of numerous types which it is associated with not liking the work because employees are not involved t the time of decision making. It is noticed that at times the people make decisions in a haste to take the job which is not even the first choice of the person (Nwobia and Aljohani, 2017). 
This happens because the individuals are forced to do so in order to take proper care of the family. This kind of compromise has a huge price. People can spend months but they can’t spend years of the rest of the life faking to be happy at the workplace. 
It was observed that there were many organizational issues in our firm. Firstly, there was low degree of focus for decision making and organization. 
Then the suggestions which were provided by the Board of directors and the employees were extremely conflicting due to which there was issue in strategic planning. In addition to this, there was conflict between the board members and employees in context of the roles and accountabilities. In addition to this, there was poor planning, organizing and managing of resources. 
This led to rise in problems amongst the employees which in turn created communication problems. As the conflicts were rising between employees and board, therefore, communication became worse between them.
This has negative impact at the employees as it leads to high rate of turnover amongst the employees. Someday for sure, the employee is going to quit the job so that they can go for something which they actually enjoy the most (De Clercq et al., 2019). When there are too many communication issues, the employees get stressed which forces them to take the decision of leaving the workplace.  

Information analysis
PMI Analysis 
PMI stands for plus, minus and interesting. This concept was given by Dr. Edward de Bono. This is a tool for brainstorming, making decisions and thinking in critical manner. Through these viewpoints, PMI analysis encourages scrutinizing the ideas, concepts and the experiences. In this the first step is to take into account all the plus points (McDermott, 2017). The second step is to think of all the negative points and the last step is to make the final judgment on by taking the above points as a base. 
· Plus: Enhancing the quality and providing exceptional services to the individuals of the nation. The effectual contribution of all the individuals is extremely vital in the procedure of decision making, through which their issues can also be resolved.  The firm has diverse employees and it treats every person in equal manner which any kind of discrimination on the basis of color, caste, ethnicity etc (McDermott, 2017). 
· Minus: The policies which are not robust and also ineffective as the company operations are not guided well. Enhancing the performance of the employees in order to make them efficient to survive in the competitive market. Organizational issues because of poor management. Providing unsatisfactory services because the employees are not having proper communication. Due to this, there is negative influence at the reputation of the firm (McDermott, 2017). 
· Interesting: Interesting concepts and rational method can be executed to get effective solution to the employee problems. The techniques which were mentioned above can be used for establishing and implementing suitable decision for the entire company. The firm can conduct interesting training sessions to boost the confidence level of the employees and hence increase the firm’s productivity (McDermott, 2017). 

Alternative solutions to the problem
No matter in which sector a company operates, job dissatisfaction is serious matter in every firm as it has the potential of influencing the productivity and it can spread like a disease and reduce the motivational level of the employees. There are many ways in which the firm or the mangers can fight with this problem and prevent the employee from being unhappy at the workplace:
· Establish clear set of goals: The Company must ensure to establish clear objectives and give them instructions. When the employees will be given clear instruction, then they will have confidence in their recital and accountabilities. The firm must also make themselves available if they have any kind of doubts which are not clear to them (De Clercq et al., 2019). 
·  Maintain no biased policy: The firm must treat every person in fair way. If there is favoritism, then it will only lead to reduction in morale of the employees. If there are feelings of nepotism in the employees can lead to creation of thought that their hard work is not significant and only the favored staff get recognition which leads to the employees who do not feel valued for putting some amount of effort in their work (De Clercq et al., 2019). 
· Give recognition to employees: The firm must show the employees that their hard work is identified. They must be appreciated for the exceptional performance and also they must know that company does not ignore the good work which is done by them. For this, the Company must set a system where they are given the rewards. This can be done by providing them financial benefits such as raise in salary or bonus or other rewards where the employees are taken for outing by the firm (De Clercq et al., 2019). 
· Give variety of work: When the employees are given same tasks, then it may become boring and productivity level can be reduced. The Company must try to give challenging duties to the employees. 
The above mentioned simple tactics can be used by the firm as it will help to enhance the potential of the employees and also lead to reduction of employee turnover. 

Decision Making Technique
Decision making plays an extremely crucial role in the business and also in the lives of the individual. When the individual takes any kind of decision to solve the problem, then they must pay significant attention towards it. There are many techniques which can be used by the firm to solve this issue of job dissatisfaction. Some of the techniques are explained below:
· Nominal Group Thinks: This technique will take all the individuals of the workplace into consideration at the time of decision making procedure. With the help of this technique, all the workers of the firm can showcase their viewpoint to solve the issue through which the company is suffering (Chai and Ngai, 2020). By this technique, then employees can have positive contribution in procedure of decision making which will help to improve their performance and establish a strong team which contributes towards the organizational objective. 
· Brainstorming: This technique is used by the firm most of the time as it helps to assess many solutions for a problem by through discussion. This is one of the most creative technique which helps to recognize the solutions for complex issues (Chai and Ngai, 2020). With the help of this method most creative ideas which are given by the staff members are noted and then they are evaluated to select the most effective solution for the problem. This is similar to nominal group think but in this the solutions are given frequently by the employees and in latter, the staff members think, evaluate and take some time to give their viewpoints. 
· Delphi Technique: This method is also similar to nominal group,think in numerous ways as in this also viewpoints of employees are taken into consideration by the firm. But the difference here is that there is anonymity. In simple words, the individual who has given the idea is not known in order to eradicate biases and issues linked with interacting groups. This technique will also be supportive in decreasing the conflicts amongst the employees (Chai and Ngai, 2020). 

  
Implementation Plan  
For implementing the solutions in suitable manner, it is very important for the firm to formulate the plan so that the employees are able to apply the solutions in effective and efficient manner.
Gantt Chart -produced by student to produce a plan for problem.
	Tasks 
	Resources 
	1st week 
	2nd week
	3rd week
	4th week

	Produce your plan
	Monica, laptop ,Survey
	
	
	
	

	Present your plan to your management for approval 
	Monica, employer, team members, communication plan
	
	
	
	

	Implement your plan
	
	
	
	
	


	Review and monitor the progress of your plan
	
	
	
	
	

	Get the feedback from users 
	
	
	
	
	



	Problem
	Solution
	Objective
	Time Duration

	Communication Issue: As there is lack of communication, therefore, it leads to confusion between the employees and the management which in turn leads to frustration in the job (Edmondson, 2018). 
	The solution is to have a clear job description and this can be used by the management as basis for the annual review (Edmondson, 2018). Through this employees, will also know their job accountabilities which will not make them resentful towards the job.
	The objective is to get follow up from the employees and get both managers and the employees at the same page so that employees have clear understanding of what they are asked to do. 
	4 weeks

	Organization Issue: This is the main reason due to which the employees perform in poor way (Edmondson, 2018). The managers have poor leadership proficiency and do not pay attention to the employees due to which they get dissatisfied. 
	The solution for this issue is that the company can make more investments in building good managers. Other people have the stamina to be good managers but they have never got the training through which they can grow. 
	The objective here is to overcome poor management so that employees get good leader through which they can get to know about their performance and improve it as and when required by the leader or the manager (Edmondson, 2018). 
	4 weeks

	Poor service delivery: The company is facing the problem that the employees due to communication issue are unable to provide good services to the customers which leads to fall in the customer base and also influences the goodwill and brand image of the company (Edmondson, 2018). 
	The solution for this problem is that firm has to review the performance of the employees and also develop new tactic which helps in enhancement of the services. For this, the firm has to hire talented individuals who are able to deliver good quality services.
	The main aim of solving this issue is that it enhances goodwill of the firm and also helps in delivery of services of exceptional quality to the customers (Edmondson, 2018). 
	3 weeks





Communicating the Plan
It is very essential for the organization to communicate the plan to their stakeholders so that they can implement it in an effective manner and also arrange the money in accordance with that. For communicating the plan the firm has to arrange the meeting with the stakeholders so they can easily comprehend the plan. In addition to this, firm organizes the conference with stakeholders and company gives annual report. In the meeting, the firm will tell the significance of the plan so that they can agree with the decision and helps in executing the plan in effective manner. 
Communicating the plan :
	Stakeholder Name
	Information to be shared
	Meeting Frequency
	Meeting Location
	Purpose of Meeting
	Medium of Communication

	Who
	What
	When
	Where
	Why
	How

	Name of all the company stakeholders
	All the policies and procedures of the firm must be shared to stakeholders so that they can arrange sum of money to implement the defined tactics (Stanton, 2017).
	Meeting must be held twice in the month so that there is effective communication at the workplace (Stanton, 2017).
	The person who is accountable for the meeting must select the location or there must be poll so that what majority wants must be done.
	It is extremely crucial to undertake the meeting at fixed intervals so that the issues which are of significant concern must be discussed and resolved at immediate basis. 
	It is good to share all the relevant information in person through which the immediate questions can be asked by staff members who are part of the organization (Stanton, 2017).





Monitoring and review Techniques

Force Field Analysis: This technique is mainly used for enhancing the level of productivity and business expansion. So for execution of the solution in successful manner, this analysis assists in solving the issue of poor quality of services and also helps to attain competitive advantage (Shrivastava et al., 2017). 
Delphi Techniques: In this, the name of person who gives idea is not disclosed. So the matter of communication can be solved where the employee who feels he is not being included in decision making can be free to speak without any kind of biasness (Kezar and Maxey, 2016).

Conclusion

The conclusion that can be drawn from the report is that, there are numerous techniques through which solutions can be analyzed for the different problems. 
The report explained techniques along with the plan that was made with the intention of executing the solutions and was also inclusive of monitoring and review methods for making sure that company attains success in implementing the solutions. 
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APPENDIX

Ishikawa Diagram or Fishbone diagram is also called Cause and Effect Diagram, it is used to identify, explore and graphically display, in increasing details, important possible causes related to a problem or condition to discover its root cause.
Fishbone analysis 
[image: ]


Pestle analysis 
	P-Political
	E-Economic
	S-Social
	T-Technological
	L-Legal
	E-Environment

	Government stability
	Increasing labour cost 
	Life style

	Opportunity
	Health and safety
	Infrastructure
Environment problem

	Global governments look for healthcare savings 
	Inflation/
Taxes and duties
	Social problem/
Education/
Demographics
	Technologic problem
	Employment
	Social-cultural
problem

	Britain voted to leave Europe causes political issues
	Employee confidence is low
	Cross culture
Communication

	New technology to use 
	Compliance/
consumer
	Legislation

	Tax regulation
	Working 
practices
	Advertise through social media
	Knowledge
Management
system
	Import/
Export
	Social implication/ cost

	Employment/
Operation laws

	
	Attitude and 
beliefs
	Quality
	Taxation
	Low communication 



Pestle analysis contributing to found and define a problem.

SWOT analysis 
	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	High brand visibility
	Range gaps
	Could develop more
products
	Legislation could impact

	Right products, quality
	No direct marketing
	Profit margins are good
	Retention of key critical staff

	Superior performance
	Need more sales people
	End users respond to ideas 
	Business impact /low staff/ communication problem

	Better product life
	Limited budget/
Resource limitations
	Could extend overseas 
	Business demand only in seasonal/loss profit

	Direct delivery
	Unclear unique selling proposition
	New rules 
Applications 
	Potential negative /
Changing regulatory environment


	Knowledge staff
	No detailed plan to resolve a problem/
Company lacks
	Press/media coverage company 
	Emerging competitors
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