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	      In the second phase of the Project life cycle, the Planning phase we used tools such as Quad chart and Stakeholders analysis. A stakeholder analysis involves the identification of certain people involved in the project first before the project begins. Their involvement, interest and impact in this project must be grouped together as well as how the stakeholders are optimally involved and communicated across the project. Quad chart is a visual planning tool about what needs to get done and what is important for the project. It is divided in 4 quadrants: the purpose, the stakeholders, the desired end results and the measure of success of the project. It also contains the Secondary benefits and Motivations.
      The Purpose of the project includes the aim and objectives of the project. The aim is to highlight the experience of BAME and women entrepreneurs starting or maintaining their business and to identify barriers experienced along the time. Through the objectives can be enumerate raising awareness of business opportunities available for starting a business and also identifying barriers experienced by BAME and Women entrepreneurs.
     Stakeholders are categorized external and internal stakeholders. External stakeholders are the Entrepreneurs, the Government, the Community and the Project facilitator. Internal stakeholders are the Team members and the Lecturer. They can also be categorized as Drivers (team members and entrepreneurs), Observers (Government and Community) and Supporters (Project facilitator and Lecturer).
     The desired end of results within this project can be achieved through creating an effective survey which has been delivered to 4 entrepreneurs, based on the survey an analysis can be conducted and the findings has been shared with the University and the Government as well.
     The project will be successful when the survey will be completed by 4 entrepreneurs, the Government will be informed about support needed and also when the entrepreneurs will be informed about what support is available currently.
     By achieving all the objectives of this project also secondary benefits will be enabled. At the closure of this project the Government will be able to recognize the barriers and also the type of support is needed to start a business for Women and BAME entrepreneurs. Then the entrepreneurs will have the knowledge and support to start new businesses which will led to increased employment as the economy will increase as well. The confidence of new entrepreneurs will increase regarding on government support and also it will enable fair opportunities especially for Women and BAME entrepreneurs.
     On the other hand, the team members are driven by motivation to finalize the project with success, because it will bring more support to start new businesses which is every team members’ dream to have their own business and also because they are women and BAME altogether.
     In this project the quad chart has been easy to use and effective but in general quad chart doesn’t fit for every project as it is limited to a small amount of information to put into it because it should remain visually interesting and fit for into a page. Also it is barely used for business projects as it is mostly used for military and government purposes. 
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