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[bookmark: __RefHeading__19111_1657531031][bookmark: _Toc50408012]INTRODUCTION
	Costa Cruise is a subsidiary type of company having parent company as Carnival Corporation & PLC, which is facilitating the transportation activities for the passengers through the using of cruises, which are large ships. It became the only Italian company to fly the Italian flag making it the biggest tour operator in Italy. Since 70 years, it is providing memorable experiences to the travellers who are eager to travel internationally because it is and international brand but respect the Italian values wherever it facilitates the travelling.
The report will discuss all the aspects of Costa Cruise followed by the SWOT analysis. The importance of training and development, will be highlighted in order to achieve the organizational goals.
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[bookmark: __RefHeading__19115_1657531031][bookmark: __RefHeading__1727_583580842][bookmark: __RefHeading__113258_1148303984][bookmark: _Toc50408013]Description of Costa Cruise
About the company and its products: Costa Cruises became a main part of transportation industry. The company headquartered in Italy, deals in the cruises, which are  large ships which are used by the passengers for the purpose of spending holidays. Although, all the 14 ships of this cruise line sails under Italian flag but perform the operation of sailing to the countries globally.
Structure: It focuses on the fare structure in which it launches its new price system regularly. Earlier, it was classified into Basic, Total Comfort Classic, Premium and Deluxe as the transportation industry is emerging at a rapid pace so the company now focuses on four major sections:
1. Transparency to select one package from all the inclusive ones 
2. Provides reward to the earlier bookings
3.  Gives more attention to the families 
4. A clear option to choose from the packages like luxury and total comfort
Values:The key issue that Costa Cruises focuses on is sustainability.The employees are also aware about the sustainable values and therefore they know the ways to manage the resources and conserve them for future generations. According to David-Chavez and Gavin (2018), the employees are adapted in a multicultural environment, which helps them in adjusting with every type of traveller and the people at different destinations. It also provides them with the values of diversity in order to bring innovations of different types of culture as demanded by various people. It ensures that the practices going on in the company do not harm the environment and the feelings and values of any culture. 
Mission: The mission of the Costa Cruise is to have horizons, which have no bounds. It focuses on expanding its business by introducing the guests to the most stunning places so that they can get the opportunity to explore various destinations and come to know about numerous cultures in the decided five continents but keeping in mind the main thing i.e., respecting their own identities and the cultures of different destinations. It also has a mission to meet the demands of the communities by ensuring the implementation of sustainability factors. 
Goals: The objectives of the Costa Cruise are as follows (Vision and Mission, 2020):
· Its main objective, according to the director of e-business of the company is to increase the electronic channels by decreasing the costs of booking and increasing the revenue by 2025.
· The company has a goal to launch B2B and B2C websites and many programmes of web affiliation until 2023. 
· The Costa Cruise has a far-reaching project '4GOODFOOD' in order to reduce the wastage of food. They aimed to make 100 food gardens until 2022 in which they involve the guests in the campaign Taste Don't Waste where they can serve the quality food, which remains in the ships.
· It also aims about the processes in the company, which uses only LNG (Liquefied Nitrogen Gas) in the coming years, which does not have any negative impact on releasing in the environment.  
· It also has a goal to bring innovation in the ships and the cruises to become the most innovative group in the industry.

[bookmark: __RefHeading__19117_1657531031][bookmark: __RefHeading__1729_583580842][bookmark: __RefHeading__113260_1148303984][bookmark: _Toc50408014]Expectations of Customers from the company
	The main customers of the company are the elite class who loves to travel in luxury with amazing experiences. They spend a lot of money so wants the same quality of goods and services according to the investment. Asta, Ambrosino and Bartoli (2018) stated that the customers have the following expectations from the Costa Cruise, which must be addressed by the company and work upon these, which are as follows:
· The company must decrease the cost of the packages and the packages must be more interesting worth the cost.
· In its restaurants, there must be improvement in the standards of food products quality and the use of plastic it has to be totally stopped in order to safeguard the health of the guests, employees and in terms of the environment conservation. 
· The internet on-board must be less expensive as majority of the customers’ demands it. 
· There must be more staff members on-board to address the guests and must be some beach vendors and flower sellers to enhance beauty of the trips. 
· The company must focus on the children also along with the adults along with organizing some activities for kids. 
· All the amenities must be in good state that can be used by all the guests and must be in enough quantities as no one wants to compromise after spending lot of money. 
· Costa Cruise must hire polite staff who tries to solve the complaints and issues of the guests instead of pushing them. 
Therefore, to provide the guests with better and memorable experiences, the Costa Cruise must improve its goods and services in order to meet the expectations of the customers thereby satisfying them. 

[bookmark: __RefHeading__19119_1657531031][bookmark: __RefHeading__1731_583580842][bookmark: __RefHeading__113262_1148303984][bookmark: _Toc50408015]SWOT analysis
Strengths
· Cost advantage over its competitors along with strong parent brand.
· Vast range of entertainment on-board, giving the name to the ships as Fun Ships.
· More than 250 destinations across the world and 60 embarkation ports. 
· Allow guests to visit many continents in a single holiday with excellence in the brand presence. 
Weaknesses
· Impact of many accidents in the past which are destroying the brand image. 
· The level of competition is very high because of less differentiation from other cruise liners. 
Opportunities
· It can expand itself from Cruise to luxury to earn higher profit margin and elite customers. 
· The company can collaborate with small players to increase the number of ships and the market share. 
·  Will increase its services in Asia due to low market penetration and in
China due to rising demand.

 Threats
· The increasing awareness towards the environmental factors can eat into the profits of the company. 
· New tax regulations.

[bookmark: __RefHeading__19121_1657531031][bookmark: __RefHeading__1733_583580842][bookmark: __RefHeading__113264_1148303984][bookmark: _Toc50408016]Role of Employees in achieving the Goals
	There are many employees working for the company playing different roles including the Bartender, Chef, Purser, Cosmetologist and Server etc. They all perform tasks efficiently in order to achieve the objectives of the company. The main role-played by all the employees in the various departments is to manage and cope up in the diversified culture of Costa Cruise. Karia and et.al. (2016) found some roles played by different employees of various departments. 
The employees are the people who are majorly responsible for improving the productivity of the company and to achieve the goals whether short-term or long-term. The executives accept the challenges in order to gain competitive advantage but the employees are the one who works to meet those challenges. For example, the Bakers and pizza makers are the most demanded people in Costa Cruise as their products are the demand of the majority of the children. They have to keep in mind the demand of the different people from different areas. So, if the employees do not perform well or up to the mark, then it can degrade the quality of the products and the overall goodwill and lesser chances to achieve the goals. 
The customers and the guests come in contact with the products which are manufactures by the employees in the manufacturing department. Therefore, their performance will decide the type of image created on the guests. For example, the individual at the post of Assistant Security officer in Costa Cruise plays the most important role by safeguarding the guests and the other employees. The person has to deal with many people and ensures their safety. The person must know the laws and rules of different cities in order to take any step for protecting the guests. This increased the loyalty and trust of the customer by achieving the objective of large customer base and profitability. The performance of the employees decides the image of the company in the market. The guests and the customers are not concerned about the financial position or the structure of the company instead they are concerned about the quality of goods and services provided to them in which the employees of various departments of the company are involved and have played their part effectively to achieve the targets and the goals. 
Therefore, all the employees perform their tasks according to their job role in order to contribute positively towards achieving the objectives of the company. 

[bookmark: __RefHeading__19123_1657531031][bookmark: __RefHeading__1735_583580842][bookmark: __RefHeading__113266_1148303984][bookmark: _Toc50408017]Training and Development and its Importance
	Trainings can be provided to anyone working in any organization in order to improve their skills and performance in their respective jobs. This has even become a business to train the people to improve their overall performance. According to Yang and et.al. (2020), training Programs have certain goals to achieve such as being able to operate a particular machine whereas the Development programs focus on improving the broader skills like leadership, decision-making etc. which can be used in different situations. 
In Costs Cruise, trainings are very necessary as to make the employees being able to adapt themselves in different cultural conditions. According to Casoli and et.al. (2016), the training must include the points which examines the importance of polite behaviour in the employees which addressing the guests which makes the guests free to complain and give suggestions. In support of this, Wang, Li and Xiao (2019) elucidated that it must also include the importance of sustainability in the company which must be adapted by all the employees in performing their tasks. The employees must be taught about the value of one's identity and culture to be preserved.
The training will provide a better learning experience to the employees along with some practical knowledge. It also gives many opportunities for continuous learning and personality development. It helps the employees to know that what they need to do and what thy actually do. This even motivates the employees and gives them courage to try new and adventurous things in order to bring innovation and creativity in the organization.

[bookmark: __RefHeading__19125_1657531031][bookmark: __RefHeading__1737_583580842][bookmark: __RefHeading__113268_1148303984][bookmark: _Toc50408018]Importance of Role of Manager in Costa Cruise
	The chosen role to be discussed is of the Manager at the Costa Cruise. It deals in managing the complete workforce and workplace for existing and future group clients. It plays a very important role in managing all the departments each having 5-10 individuals. As per the report Our Company: a world in movement (2020), the main importance at Costa Cruise is to tackle with all the people from different cultures respecting its own identity. It also facilitates the employees and the company by planning certain training programs. The manager also monitors and takes the review of all the work, which proves to be beneficial in increasing the performance. Manager also develops policies and procedures, which helps in various operations of the company. Also, serves as a leader, coach and a mentor for all the employees. The person at the post of manager also helps in settling the disputes thereby maintaining the relationships in the workplace. It also keeps a tab on the financial position of the company including the budgets, taxes, selling prices, profit margins etc. The manager also helps in suggesting about the new ways to promote the company's goods and services. 

[bookmark: __RefHeading__19127_1657531031][bookmark: __RefHeading__1739_583580842][bookmark: __RefHeading__113270_1148303984][bookmark: _Toc50408019]Skills needed for the post of Manager
	As explained by Corazza and et.al. (2020), the skills needed for the post of the manager  are:  interpersonal skills, Commercial awareness, planning for further development, developing innovative strategies, mentoring, organizing and delegating, being motivated in order to keep the complete workforce encouraged and enthusiast, can communicate normally in most of the languages (at least the mother tongue of all the destinations), brave, ability to make quick decisions, able to solve most of the issues, calm, polite and many more. 

[bookmark: __RefHeading__19129_1657531031][bookmark: __RefHeading__1741_583580842][bookmark: __RefHeading__113272_1148303984][bookmark: _Toc50408020]Type of training and development required
	As the workforce of the Costa Cruise has to travel to different places, there must be online trainings for them, which can facilitate them anytime and anywhere. They must be trained about ensuring the safety of them and the guests. They must also have taught about the ways in which they have to behave with the guests and address their complaints. The individuals must be trained about the sustainable practices and their implementation in all the processes in order to achieve the goals of sustainability. 

[bookmark: __RefHeading__19131_1657531031][bookmark: __RefHeading__1743_583580842][bookmark: __RefHeading__144_1148303984][bookmark: _Toc50408021]CONCLUSION
	The report completely described each and every aspect of the Costa Cruise company follows by highlighting the expectations of the customers. The SWOT analysis was also done in the report along with explaining the role of employees in achieving the objectives of the company. It also discussed the training and development in organizations and its importance. The role of Manager was chosen and evaluated the benefits of the role in Costa Cruise. The skills required for that post are also highlighted. Report ended by mentioning the type of training required in the company. 
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Training and Development Plan

Goals: To make the employees able to communicate with the people of different cultures and to adapt themselves at every destination respecting their own identity.

Tools required: Online Training must be provided by taking some people from different background to have a practical analysis. Sanches and et.al. (2020) stated that the tools required for these can be LMS or project management tools with excellent trainers well-trained in the areas required along with the sufficient materials and courses. The sufficient amount of capital required for the resources and hiring the professional trainers. 

Priorities:
1. Hitting the quarterly sales in 2021.
2. Preparing for more destinations if the employees become able to cope up with other cultures. 
3. Maximum loyal and satisfied customers. 

Timeline: The plan can be developed in almost 1 week keeping in mind all the factors and expected results. The implementation can take more than 6 months depending on the improvement in the performance of the employees. 

Monitoring and Evaluation: The plan must be monitored on a regular basis and must be modified according to the changing demands of the people. It must be evaluated every month by examining the performance of the employees and the feedbacks. It can also be evaluated by the complains from the guests. Plan can also be monitored by comparing the old and new policies of the company and their implementation along with comparing with the competitors.
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