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TASK 1
Executive Summary
The past three years have pushed many businesses worldwide into economic turmoil. The COVID-19 pandemic pushed organisations beyond limits to adjust accordingly. There was unpredictability and economic uncertainty. Besides, political instability, such as the wars between Russia and Ukraine, has been a strong disturbance.
In the face of these crises, the leadership of all organisations has had to intervene to drive the businesses through behaviours and mindsets. British Airways is one such company that has had to readjust its internal organisation environment to adjust to the changes. Specifically, change management has been a key transformation. Through the use of emergent leadership skills, the company has utilised various leadership styles and models. As a consequence, the company is slowly rebounding into operations. 
Key leadership styles that have aided the company in its recovery process include authentic, transformational and transactional leadership. In addition, the organisation has adopted situational theories such as path-goal leadership theory and contingency theories as well as power influence theories such as French and Raven's Five Forms of Power.
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[bookmark: _Toc143706897]Introduction to British Airways
British Airways is an international airline and the flag carrier of the U.K. It has been in operation for over a hundred years. The airline connects the world with Britain and Britain with the world. As such, it puts in its heart its customers and sustainability through excellent service provision. 
The disruptions experienced in the past few years by industries also affected the aviation industry. As such, British Airways was affected as one of the airlines due to travel restrictions and safety protocols that governments put in place (Scheiwiller and Zizka, 2021). The outbreak of the pandemic led to a decline in travel demand and increased postponements or cancellations. As a result, the airline suffered a lot in revenue reduction. 
According to the International Airlines Group, the owner of British Airways, the company lost 7.4 billion Euros in 2020. It was forced to call for digital health passes for its passengers in order to enable the airline to resume its operations. IAG said that the capacity of its passengers in 2020 was a third of what the year before had recorded. The losses experienced by the company included currency hedges and expensive fuel. The company's CEO, Luis Gallego said, "Our results reflect the serious impact that Covid-19 has had on our business. The group continues to reduce its cost base and increase the proportion of variable costs to better match market demand. We're transforming our business to ensure we emerge in a stronger competitive position." (Sweney and Topham, 2021).
My guardian was an employee of British Airways when COVID-19 struck. The results were devastating since most aircraft were grounded, with the airline announcing up to twelve thousand losses of jobs. The suspension of its operations was a difficult decision the airline made in a bid to protect the safety and health of its employees and customers. Some measures that were introduced included the introduction of enhanced cleaning procedures on all flights, provision of gloves and masks to all employees and customers, free rebooking and cancellation of flights and provision of financial aid to employees who were not able to work (Scheiwiller and Zizka, 2021). This had a direct impact on our livelihood, especially considering my guardian was an employee of the airline company.
In the first few months of 2022, British Airways was further impacted by the Omicron strain, which posed a short-term effect on bookings. Prior to it, the easing of COVID-19-related restrictions on travel had improved the demand for travel. Luis Gallego, International Airlines Group (IAG) says, "We expect to be profitable from the second quarter onwards and for the full year. Premium leisure continues to be the strongest performing segment and business travel is at its highest level since the start of the pandemic.”(Sweney and Topham, 2022). However, British Airways' operations were not affected by the war in Ukraine, according to IAG CEO(Sweney and Topham, 2022).

[bookmark: _Toc143706898]Critical Evaluation and Practical Application of Leadership Styles in British Airways
The importance of leadership is widely recognised. It contributes significantly to the development of the workforce and is a major strategic focus to both capacity-building strategies and initiatives. While there is no universally accepted definition, leadership can be perceived as an approach or through a model or theory. The approach view is a general way of thinking about leadership without basing it on research (Akparep et al., 2019). On the other hand, a model or a theory helps to explain how leadership works using propositions, principles and hypotheses that can be tested. Leadership can be regarded as a trait, ability, skill, behaviour, relationship and as an influence process. 
In the wake of the recent business disruptions the company has undergone, it has taken leadership to steer it towards the recovery process from the disruptions. The value of leadership contributed to fostering change and accomplishing the airline's goals. British Airways leadership applied both autocratic leadership and transformational leadership approaches. Since a lot of changes in normal operations and processes were involved, Kurt Lewin's change model and Kotter’s change models became instrumental in the transformation processes of the organisation (Cummings et al., 2016). 
[bookmark: _Toc143706899]Autocratic leadership
According to The Economic Times (2023), autocratic leadership is a style of management in which a person controls all the decisions, considering very little input from other members of the group. Such leaders make decisions based on their beliefs with minimal involvement of others. This leadership style is effective in organisations where a quick decision is to be made. The leader is responsible for making the decision. Autocratic leadership is critical when the organisation faces a constant crisis or change. In such cases, it can react to the situation quickly compared to other styles of leadership, owing to the streamlined structure of the organisation and the ability to make decisions quickly (The Economic Times, 2023b). However, some experts argue that this style can damage instead of reward in the end since it leads to low morale among employees. In turn, this leads to attrition in most cases. 
[bookmark: _Toc143706900]Transformational leadership
As a management philosophy, transformational leadership inspires and encourages employees to develop and innovate new growth ways. The theory was coined by James MacGregor in his descriptive research on political leaders. He says, "Leaders and followers help each other to advance to a higher level of morale and motivation." (National Academy of Sciences, 2004). With this, they can improve the path to the future success of the organisation. Managers can use this style to give trusted employees the independence to solve problems and make decisions. Transformational leaders are passionate about the mission of the company and their work while also aiding the success of the workers (Khan et al., 2020). Some of the mechanisms leaders use to engage their followers include connecting the self and sense of identity of the follower to the collective identity and mission of the organisation. Transformational leaders also act as role models for their followers, inspiring them. They also challenge their followers to take greater responsibility for their work.
[bookmark: _Toc143706901]Transactional leadership
The transactional leadership style was described by Max Weber and later by Bernard Bass. It is a style that is common among managers. Its focus is on fundamental processes of management such as short-term planning, organising and controlling. This leadership style entails directing and motivating followers by appealing to their self-interest. Transactional leaders' power emanates from their formal responsibility and authority in the organisation (St. Thomas University, 2014). The follower is supposed to obey the leader’s instructions, while the latter motivates through punishment and reward. If a subordinate performs as required, a reward follows; otherwise, a punishment follows. There are four dimensions involved: 
i. Contingent rewards: A transactional leader connects the goal to rewards, elucidates expectations, offers required resources, sets mutually agreed goals and offers various rewards for success. 
ii.  Active management by exception: A transactional leader will monitor his or her follower's work, check for deviations from standards and rules and correct to prevent mistakes.
iii.  Passive management by exception: A transactional leader's intervention occurs when the followers fail to meet standards or performance does not meet expectations. As a response, punishment may apply for unacceptable performance.
iv. Laissez-faire: The leader offers an opportunity for the followers to get opportunities for decision-making. 
[bookmark: _Toc143706902]Path Goal Theory of Leadership
Path goal theory was developed by Robert House, a psychologist, in 1971. According to this theory, the behaviours, traits and styles of a leader influence the satisfaction, motivation and productivity of the team. Path goal theory assumes that a leader complements their followers and can compensate for shortcomings (Bans-Akutey, 2021). The leader is supposed to clarify the subordinates ' behaviour and actions. Four styles can be used by the same leader in different situations, according to this theory:
i. Directive leadership: A directive leader allows the followers to know what they are expected to do, gives them direction and guidance and schedules work according to the expectations.
ii. Supportive leadership: A supportive leader is not only approachable but also friendly. He is concerned for the welfare of the subordinate. Besides, he or she treats members as equals.
iii. Participative leadership: This leader consults with subordinates, allowing them to ask for suggestions and participate in making decisions.
iv. Achievement-oriented leadership: Such a leader sets challenging goals for his followers, expecting them to perform at high levels. Showing confidence and encouraging the followers' abilities is necessary for such a leader. 
[bookmark: _Toc143706903]Fiedler’s Contingency Model
Fred Fiedler, a leading organisational psychology researcher of the 20th century, created the contingency model. According to Fiedler’s contingency theory, a leader can be effective if his or her style of leadership fits the situation (Fiedler, 1978). The premise of this theory is that the style of leadership for an individual is a result of their experiences in life. Hence, it is difficult to change. The organisation should match a specific style of leadership to a specific situation rather than trying to change the style of leadership of an individual. 
According to the contingency model, two factors determine the theory: situational favourableness and leadership style. Fiedler developed a scale to assess the style of leadership using the Least-Preferred Co-Worker (LPC) scale (Schriesheim and Neider, 2012). This scale is a questionnaire that guides the leader to understand their particular leadership style. Leaders who score 64 and above are relationship-oriented and derive satisfaction from interpersonal relationships. They also rate their least preferred follower more positively. On the other hand, those who score 57 or below are task-oriented leaders. They rate their least preferred co-workers in a more negative way. They are satisfied with the success of a performed task. 
[bookmark: _Toc143706904][bookmark: _Hlk143691579]French and Raven’s Five Form of Power 
Leadership can be thought of as the ability to get the followers to execute the tasks that a leader wants them to do. In order to influence the followers in this manner, a leader at work uses different forms of power (Kovach, 2020). The most common forms of power are the ones coined by French and Raven. According to the duo, there are five different forms of power (French and Raven, 1959). 
i. Coercive power: It entails the power to force followers to do something against their will. While the intention of coercion is compliance, it can lead to physical harm. In most cases, it is perceived as unfavourable and a workplace example includes withholding an expertise or reward or a referent power to threaten social exclusion. 
ii. Reward power: Reward power is the ability to give followers what they want in order to perform intended duties in exchange. Rewards can be used as a form of punishment, such as by withholding them. Rewards can scale from simple compliments, training opportunities, desirable assignments, promotions and raises. Reward power can be limited since, for instance, managers need the board of directors' permission for some actions, such as to increase the salaries of their employees. The power of a leader can weaken when the reward he or she offers lacks enough perceived value. 
iii. Legitimate power: This form of power is invested in a role. It emanates from organisational structure, cultural norms, social hierarchies or electoral roles. Legitimate power is not stable or predictable because when a leader loses. 
iv. Referent power: It insinuates being respected and liked as an individual. It results from a person's perceived attractiveness, worth or value. It is a highly personal power type and it is uninfluenced by position. In the workplace environment, referent power alone is not strong.
v. Expert power: Power derived from the expertise of an individual is called expert power. The level of experience, competence and skill helps such a person to be influential and trustworthy. This power comes from an individual’s traits and is pegged independent of a position in an organisation. The power will exist provided an expert obtains good results and does not act for personal gain. [image: A chart of power and power
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(Rankin and Beemyn, 2012)
[bookmark: _Toc143706905]Comparison and Contrasting of leadership styles/theories in British Airways
After the COVID-19 pandemic, British Airways announced it would consider thirteen thousand job positions redundant. The company also announced that the chief executive position was going. Alex Cruz would step down as the company's chief executive officer, according to IAG, the company's parent company. After a transition period, he would give up his role to Sean Doyle in an effort by the airline to remain afloat (Nelson, 2020). The latter run an Ireland-based IAG airline, Aer Lingus. Luis Gallego, the chief executive of IAG, noted: "We're navigating the worst crisis faced in our industry, and I'm confident these internal promotions will ensure IAG is well placed to emerge in a strong position."
In the wake of the prevailing situations, airline companies like British Airways need to maintain the confidence of their customers and employees to emerge stronger. This requires a solid and dedicated leadership team as the airline moves through the economic hardships being experienced around the globe. According to transformational theory, a leader is supposed to inspire and encourage employees to develop and innovate new growth ways. The leadership in British Airways has introduced a "no change fee for new bookings" rather than COVID-19 waivers introduced by other airlines such as Qatar Airways. The latter was meant to consider that people booking at present are aware of the risks while those who booked in the past ought to be penalised if they do not change their flights. The former case introduced by the British was meant to encourage travellers to book. This was intended to prevent forward bookings from taking a nosedive. From the passengers' viewpoint, Qatar Airline's policy looks friendlier to the passengers, which will build brand affinity in the long run. As such, this is a transformative leadership that British Airways should nurture to shield its employees and customers. At the same time, airlines have been quick to update their employees and customers on their websites to shed light on cancelled flights, rebooking details and travel restrictions.
On the other hand, transformational leadership has helped the airline to present the proactive and visual efforts it is taking to keep them safe. According to Doyle, British Airways is unlikely to recover from the hardship if it fails to address how its customers travel. In an effort to recoup more profits, the CEO has noted, "We need to work together on a testing pilot so flights can start between London and New York, traditionally one of the busiest airline routes in the world. We normally fly to New York up to 12 times a day, it's now twice per day, with fewer than 200 passengers most days."(Schengenvisa, 2020). The CEO is determined to build capacity by training more staff to eliminate long delays, which has been linked to the hundreds of flight cancellations the company has been encountering. 
If British Airways adopts transformational leadership in its post-pandemic recovery and the prevailing financial constraints, the leadership will promote motivation among the employees of the company. In turn, this will promote the productivity of team members. The management can use any available internal motivation tools within the company, such as learning about the interests of the employees. As a leading airline company in the U.K., this leadership style will help British Airways' leadership to maintain integrity in the workplace. This leadership style encourages leaders to focus on tasks and act in the company's best interests. The leadership of the company should endeavour to treat its employees equally, carry out self-assessments, reward honesty and promote open communication. Besides, the adoption of transformational leadership will nurture professional development by encouraging employees to develop their skill sets and enhance their professional abilities to grow their careers. In the long run, this will decrease turnover in the company and improve loyalty. However, transformational leadership requires constant and continuous communication. Leaders managing multiple communications can find this challenging. The company should invest in the most appropriate communication strategy that serves its needs. The decision-making process might take time, considering the organisational structure of the company. 
[image: A diagram of a leadership model

Description automatically generated]
(Kamisan and King, 2013)
Transactional leadership is another form of leadership that British Airways has adopted in its recovery phase. The style is resourceful in addressing short-term goals such as a reduction in customer delays and flight cancellations. Through transactional leadership, the firm's management has been able to communicate precise goals that teams should carry out. Additionally, transactional leadership has proved to improve productivity and motivation. Since the transactional leadership style is pegged on short-term goals, the company has set clear guidelines and goals on where it wants to go. For instance, the priority of the company for 2023 is to ensure that the business can deliver an unparalleled proposition to the customer that changes the expectations of its customers in the air travel recovery context. In the wake of this, the company has started to introduce new suites for business cabins that come with sliding doors on Airbus A350 from the end of this year (International Airlines Group, 2022). The strong emphasis of the company is to continue digitisation and include other improvements to the digital experience. Transactional leadership will be very instrumental in assessing success. 
Using the Path-Goal Theory, British Airways is emerging stronger as it builds back from the pandemic. The company has established a model and investment case that intends to maximise efficiencies and allocate capital in a disciplined manner. According to the IAG report of 2022, the company remains attractive due to its reputation as an innovator and a leader. This will allow it to continue attracting business and retaining the best skills. In addition, the company has set measures in place to ensure it has access to global leadership positions in Latin America, North Atlantic and Europe to benefit from market opportunities (International Airlines Group, 2022). The airline ramped up capacity in 2022 through particular emphasis on the position of leadership in Dublin, Barcelona, Madrid and London cities to foster consolidation opportunities and organic growth. 
As the contingency theory dictates, a leader can be effective if his or her style of leadership fits the situation. British Airways has been at the forefront of change management to hasten faster recovery in the post-pandemic era. In its management changes, Nicholas Cadbury joined IAG in March last year as the Chief Finance Officer, taking on the role of IAG cargo interim chair in November. Julio Rodriguez was named the Interim Strategy Director. These changes in leadership are in line with the company’s determination to create a cluster of leaders that can fit different situations. 
According to French and Raven's Five Form of Power, a leader at work uses different forms of power to influence followers. In the Annual Report 2022, British Airways acknowledges that as customer demand rebounds, it has invested heavily in operational and customer-facing teams. The company continues to build the operational effectiveness of people to ensure a strong colleague onboarding experience. In 2022, British Airways has been focusing on its strategic imperative centricity. It has defined its leadership behaviours that foster a culture of fairness, inclusivity and trust. It has also rolled out leadership development programmes that help leaders influence employees in different ways over the next three years (British Airways Plc, 2022).  
[bookmark: _Toc143706906]Conclusions and Recommendations
The past and prevailing financial circumstances have pushed many businesses to poor performance or closure at worst. However, organisations have made tremendous efforts to manage change in the wake of such situations. COVID-19, the Russia-Ukraine war and a generally harsh environment for business have been significant issues that have forced companies to make tremendous changes. British Airways is not an exception. These waves have led to the company making hard decisions in order to remain afloat. 
In fostering transformational leadership, it is common to encounter hitches, such as a delay in the communication process. This can be addressed by working with small teams that collaborate frequently in decision-making as the company comprises large teams. The leadership should also promote a culture of emphasising a balance between work and life to reduce possible burnout among the employees. Although transactional leadership is based on the premise that employees who perform are rewarded, there should be fair practice in the application of this model in the organisation. The leadership of the airline should ensure the salary scales remain within what the organisation can afford. There should also be a sense of fairness in the application of this theory to the reward system. 
British Airways should complement the three theories: contingency theory, path-goal theory and French and Raven's Five Form of Power, since no single theory can work perfectly. For instance, Fiedler's contingency theory is limited because it is time-consuming and may not work for short-term results. In this case, Path goal theory becomes resourceful.
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TASK 2: REFLECTIVE ESSAY
My Career Aspiration as a Leader
My course has entailed developing essential leadership skills such as strategic thinking, problem-solving, decision-making, communication, emotional intelligence. These are vital areas that can catapult me into my dream of becoming a project manager in the future. As a project manager, my role will mainly entail managing resources, projects and teams to ensure successful completion of projects within budget, time and scope. Besides, the journey will entail gaining practical experience and seeking mentors in my chosen field of leadership. Project management will align with my long-term goals, values and strengths. 
Reflection on the ELS Module
In reflecting on the ELS model I have been taking, I will use the Gibbs Reflective Cycle, a structural framework that provides guidance through reflecting experiences, especially in a learning context like my case. The cycle will give me a deeper thinking into my learning to assess how successful the class has been.
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Gibbs’ Reflection Model (University of Cambridge, n.d.)
i. Description
I completed my Emergent Leadership in the Workplace course aimed at exploring emergent leadership. The course has focused on understanding the concept of leadership recognising the traits of a leader. In addition, the emergent leadership class has delved into leadership styles/theories. Specifically, I have learned about the Great Man leadership theory, behavioural theories, contingency or situational theories and power and influence theories. These theories or styles have expounded on the tasks and relationship behaviour of leadership. The course has also taught me about developing skills in leadership, creating vision as a leader, leadership ethics and establishing a conducive environment in the workplace as a leader. 
ii. Feelings
When the course was starting, I was curious to explore the concept of emergent leadership in the workplace and how it compares with the traditional models of leadership. I felt increasingly engaged in the course activities with time. I explored practical examples of companies utilising emergent leadership, especially after the Coronavirus pandemic. Matching the leadership of such an organisation with appropriate leadership skills and theories has been a learning experience. 
iii. Evaluation
The design of the course is in such a way that it encourages interactive learning. A combination of practical applications, case studies and theoretical concepts have been instrumental in helping me to understand emergent leadership nuances. The instructor customised the course materials in such a way that they were easy to understand. 
iv. Analysis
Before the course, I understood leadership to be centred around designated leaders. After going through this course, I have understood that leadership is fluid and requires the right attributes and skills. Besides, different situations within the organisation require different approaches to leadership. As such, I have understood and appreciated the significance of situational adaptability and awareness. 
v. Conclusion
The course has been an eye-opener. It has challenged my leadership preconceived notions. After the completion, I have understood that leadership does not entail titles. It is about managing changes, inspiring others and upholding ethical skills as much as possible. The emphasis on leadership styles and theories as a critical component in emergent leadership has been enlightening. I have been prepared to identify the leadership opportunities and contribute positively in various contexts. 
vi. Action Plan
I will actively apply the emergent leadership skills I have gathered in my leadership journey, focusing on handling different situations differently and managing conflicts. I will continue to explore case studies and relevant readings to sharpen my skills in emergent leadership in the workplace. 
Strengths and weaknesses as an emergent leader
According to the leadership questionnaire by Northouse (2021) I emerged as a moderate range of authoritarian and democratic leader and less of a laissez-faire leader. An authoritarian leader tells the group what they are expected to do. I can change to an authoritarian leader when there is time pressure (Carlin, 2019). It can allow me to make quick decisions and give my followers direct instructions. As an authoritarian leader, I can present a clear vision, motivating a divided group. 
On the other hand, when there is no time pressure and the situation allows, as a democratic leader, I will balance the responsibility of decision-making with my followers. As such, this will involve participating actively in discussions and considering the views of others (Carlin, 2019). This style can help me foster a collaborative, inclusive and positive work environment. In addition, this style will also bring out the creativity among the group members. 
As seen, different situations will need a different leadership style approach. The choice of a leadership style can be influenced by the team's composition and the organisation's culture. In addition, it is prudent to consider the goals and needs of the team. As a leader, I should also consider my strengths and weaknesses as a person. 
Action plan to Improve my Leadership
To improve my leadership skills as a leader, it is wise to first develop self-awareness through assessing myself to understand my areas of improvement, strengths and weaknesses. Seeking feedback from supervisors and mentors will help me understand my leadership style. Another critical plan to sharpen my leadership skills is to practice adaptability. As seen, different circumstances will pose different challenges to a leader. It will be critical to show my ability not only to adjust but also to perform effectively in varying situations. 












References
Carlin, D., (2019) Democratic, Authoritarian, Laissez-Faire: What Type Of Leader Are You? Forbes. [online] Oct. Available at: https://www.forbes.com/sites/davidcarlin/2019/10/18/democratic-authoritarian-laissez-faire-what-type-of-leader-are-you/?sh=2912c07f2a6b.
Northouse, P.G., (2021) Leadership: Theory and Practice. 8th ed. Sage Publications.
University of Cambridge, (n.d.) Reflective Practice Toolkit. [online] Available at: https://libguides.cam.ac.uk/reflectivepracticetoolkit/models.

[bookmark: _Toc143706908]Appendixes 
[image: ]
[image: A screenshot of a computer application

Description automatically generated]






[image: ]
2

image3.png
Influence

Contingent Rewards \

Inspiration
Transformational
Leadership Model Intellect
Transactions &—
Individual
Less of this.... X
More of this....

Figure 2: Simple model of transformational vs. transactional leadership based on Bass
(Kamisan & King, 2013)




image4.png
~®

0o ¢
Y
o
J

0.9




image5.png
3.3 Leadership Styles Questionnaire
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partof the decision-making

process.

In complex situations, Q 2 3 . 5
leaders should et followers

‘work problems out on their
own.
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4. Itis fair to say that most 1 @ 3 . 5
employees in the general
population are lazy.

5. Providing guidance without 1 2 3 @ 5
pressure is the key to being a
good leader.

. Leadership requires staying 1 2
‘out of the way of followers as
they do their work.

D
Asarule, employees 1 2 (D 4 5
must be given rewards or
‘punishments in order to
motivate them to achieve
‘organizational objectives.
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APPLICATION

Strongly Strongly
sagree | Disagree Agree agree
Most workers prefer 1 2 3 O 5
supporhve communication
from their leaders.
9. Asarule, leaders should 1 @ 3 4 5

allow followers to appraise
their own work.

10. Mostemployees feel 1 2 3 @ 5
insecure about their work
and need direction.

11. Leaders need to help 1 2 3 Q} 5
followers accept
responsibility for completing
their work.

12. Leaders should give 1 2 D 4 5
followers complete freedom
to solve problems on their
own.

13. The leader is the chief judge 1 2 3
of the achievements of the
members of the group.

@

14. ltis the leader's job to ] 2 3
help followers find their
“passion.”

15. In most situations, workers i 2 3
prefer little input from the
leader.

©

16. Effective leaders give orders 1 2 3 4 @
and clarify procedures.

17. People are basically 1 2 D 4 5
competent and if given a
task will do a good job.

18. In general, itis bestto leave 1 @ 3 4 5
followers alone.

4 INTRODUCTION TO LEADERSHIP




image7.png
Scoring
1. Sum the responses on items 1,4,7, 10,13, and 16 (authoritarian leadership).
2. Sum the responses on items 2, 5,8, 11, 14, and 17 (democratic leadership).

3. Sum the responses on items 3, 6,9, 12, 15, and 18 (laissez-faire leadership).

Total Scores
Authoritarian Leadership_ £ Q)
Democratic Leadership_ | %
Laissez-Faire Leadership_\ S

Scoring Interpretation
‘This questionnaire is designed to measure three common styles of leadership: authoritarian, demo-
cratic, and laissez-faire. By comparing your scores, you can determine which styles are most dominant
and least dominant in your own style of leadership.

If your score is 26-30, you are in the very high range.

If your score is 21-25, you are in the high range.

If your score is 16-20, you are in the moderate range.

If your score is 11-15, you are in the low range.

If your score is 6-10, you are in the very low range.
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Is the power enhanced by

organizational position?

Is the power available to
those without senior
positions?

Is the power dependenton
surveillance?

YES - The moresenior aperson

Coercive isthegreatr thir abiltyto
8re
punish someonefor non-
Power ‘compliance
YES — Themoresenioraperson
Reward s thegreater their ability to
Power reward someone for compliance
e YES — By their very nature senior
LEgI(Imi(E positions embody mor
Power Iegtimacy than unior postors

Expert NO —Seniority does notprovide

Power leve fexperse
N0~ Referent powerisighly

Referent personal andisindependent of

Power organizatonal postion

5 YES —The moresenior aperson
Informational | iy oreinformationthey
Power haveaccess too

PARTIALLY- Though only ifthey
obtain apersonal meansof
punishing others for non-
compliance

PARTIALLY~Though only

throughthe bilityto deliver

smallrewards such as saying
“thank you”

PARTIALLY-Though only
through social normssuch as
reciprocity (returningafavor) or
similar

YES — Experts existat alllevels in
anorganization. Expertisels
very much independentof
position.

YES — Referent power s highly.
personal and very much
independent of organizational
position.

PARTIALLY~Information s
harder to come by n junior
positions, butstillpossible (e.g.
PA').

YES -To punish someonefor
non-complianceyou need to be
aware of theirlevel of

YES ~To reward someone for
complianceyou needtobe
aware of theirlevel of

NO- Legitimate Power|
independent of observing
others.

NO- Expert Power s highly.
ersonal and totally
independent of others.

NO—Referent power s highly.
personal and exists regardless of
others.

NO-Informational power
places noreal reliance on
observation of others (apart
fromgossipetc).




