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Business/Company Overview
· Inter décor focuses on fulfilling the needs of the customer.
· Proving high quality is one of the core objectives of the company. 
· The company focuses on the use of advanced technology. 
[bookmark: _Int_ebMou7tL]“Inter décor” is the company that makes sure that its customers should be satisfied with its services. The brand believes in providing soul to the building and, with that, emphasizes making it more functional, livable, and functional. Inter décor focuses on using advanced technology, which develops realistic images and thus provides the exact look of the furniture within the home space. 
Product and Services
· The application will use augmented reality technology.
· Through the app, a 3D image of the furniture in the desired place will be displayed. 
· With the application, users can insert 3D models into virtual spaces that can be viewed from all angles. 
[bookmark: _Int_viOvwMHR]There are various aspects that need to be focused on while purchasing furniture for the home or office. With that, one of the significant aspects is to assess where the furniture will suit or will be best fitted and should be functional and aesthetic. With the application, augmented reality technology will be used. Users of the AR software can insert 3D models into virtual spaces that can be viewed from all angles in addition to taking images with their phones, allowing them to see how an item would look in any area or setting without purchasing it. Users have partnered up with this technologically advanced design tool/shopping site combination so they can place online orders straight through its interface while seeing photographs before making judgments. 
Market audit 
SWOT analysis
[bookmark: _Int_vRS1OtV4]SWOT analysis is an effective strategic planning technique which is helpful in assessing and identifying the strength, weaknesses, opportunities, and threats of a company (Benzaghta et al., 2021). The table demonstrates the SWOT analysis for Inter décor. With the analysis, it has been identified that some of the major strengths that would be helpful in gaining success for the application are the use of advanced technology alongside the benefits it will provide 'to the users in terms of saving time and money. Moreover, there are some weaknesses as well that could impact the performance, such as lack of experience, financial constraints, and limited market share. With that, intense market share and security threats are some of the major areas of concern for the business. 
	Strengths
	Weaknesses

	· Intense knowledge related to interior designing
· Use of advanced technology
· Saves time and money
	· Lack of experience in the market
· Limited market share
· Financial constraint
· Currently available for mobile phones only

	Opportunities
	Threats 

	· Emphasis on providing other services
· Develop applications for laptops and computers as well
	· Intense competition
· [bookmark: _Int_BvJtbeX2]High risk of security
· The threat of bugs and application crashing 



PEST analysis
PEST analysis demonstrates a framework for macro-environmental aspects, which is effective for environmental scanning elements of strategic management (Ho, 2014). The following table demonstrates the PEST analysis for the company that would be helpful in identifying the factors that impact the business both negatively and positively.
	Political factors
	· The United Kingdom has a stable political environment.
· Government support helps businesses to grow (Gaber and Fisher, 2022).
· Changes in government regulation related to the use of technology can affect the business.

	Economic factors
	· The United Kingdom is referred to as the 6th largest economy.
· [bookmark: _Int_V57rUS1O]As of 2021, the GDP of the UK was USD 3.187 trillion (Aum, Lee. and Shin 2021).  
· The popular destination of FDI.
· The revenue of interior designing is projected to grow at a CAGR of 1.3%. 

	Social factors
	· Interior designing activities in the UK have experienced significant growth.
· The use of technology is common among people for daily chores.
· People are shifting towards more convenient base shopping.

	Technological factors 
	· There is a steady increase in the adoption of advanced technologies for businesses. 
· The technology sector is among the major contributor to GDP.
· The adoption of technologies like augmented reality helps businesses grow. 



Target Market 
· Age: 25 years – 45 years
· People working in corporate culture
· Does not have time for shopping
· Seeks for convenience
· Small interior designing companies 
The target market for the application will be people from the age bracket of 25 – 45 years. These are people who work in corporate culture and do not have enough time to spend hours looking for furniture that would best suit their place. Along with this, small interior designing businesses will also be the target market for the application. They can use the application to demonstrate their products to customers without any hassle. 
Marketing Plan 

	Product
	The app will provide a 3D representation of the furniture

	Price
	Value-based pricing will be adopted, with an annual fee of $120 will be charged.

	Place 
	The application will be available for iOS and Android users.

	Promotion 
	Social media platforms will be used 



Product
[bookmark: _Int_2RVBRaEo]An Augmented Reality (AR) app can provide a 3D representation of how your home will appear once the furniture and other designs are in place. The app can address problems with interior design. The app can also have additional features like color recommendations. The application can be downloaded from both the Apple store and the Play store. 
Price
An effective pricing strategy is considered important because it is helpful in defining the value that the product is worth (Sudari et al., 2019). For the application, a value-based pricing strategy will be adopted. To avail of the full features of the application, users had to pay the annual subscription fee. The annual subscription fee will be $120. A free trial version will also be available, but with that, users can only get 3D models of 5 furniture and, with that, will have limited options available. 
Place
The application can be downloaded from App Store for iOS users, and for android users, the application can be available from the Play store. 
Promotion
[bookmark: _Int_zqyOQILe][bookmark: _Int_GBOwffS0]The promotion of the business and the application will be made majorly on different social media sites. With that, some of the major mediums that will be used for promoting the application include Facebook, Instagram, and YouTube. Along with this, to promote the application free sample of the application will be given in different malls; this shall be helpful in creating awareness related to the business. 
Management Team
The management team for the business includes 
· UI/UX developer
· Project manager
· Developer
· Quality assurance engineer
· Marketing Manager 
[image: ]
[bookmark: _Int_ntR8zqud]To ensure that any business should be successful, it is essential that an effective management team should be recruited (Tabassi, Abdullah and Bryde 2019). For the current mobile application business, one of the essential roles will be of the project manager, who will make sure that all the work should be done as per the schedule. Along with this, for the development of the application, some of the other individuals includes UI/UX designer, developers, quality assurance engineers and marketing manager. 
Financial Plan’
[bookmark: _Int_isqAxiYg]Cost breaks up
The table demonstrates the cost break up for the investment provided, along with the amount required for the major activities of the business, such as marketing and staff are also mentioned. 
	 
	in £

	Software and Web Development
	10,000

	License fee
	2,000

	Marketing
	6,000

	Other Equipment
	2,000

	Total Capital Requirements
	20,000




	Marketing
	Duration
	Total Cost
	

	Print Marketing
	Quarterly
	6,000
	

	Social Media and Related
	Monthly
	4,800
	Total Annual Salary

	 
	 
	10,800
	36,000

	
	
	
	37,440

	Staff
	Total Staff
	Monthly Salary
	44,928

	CEO (Self)
	1
	3000
	29,952

	Finance
	1
	3120
	148,320

	Marketing & Sales
	1
	3744
	

	Driver
	1
	2496
	

	 
	 
	 
	

	
	
	
	

	Maintenance
	Monthly
	Total
	

	Fueling
	300
	14400
	

	Utilities
	500
	6,000
	

	 
	 
	20,400
	



Income statement 
The income statement demonstrates the 3 years projection of the performance of the business in terms of net income generated. With the analysis of the table, it has been identified that in year 1, net income would be 10,425, which will increase in year 2 by 23,905 and by year 3, the net income is projected to be 33,926. 
	 
	 
	Year 1
	 
	Year 2
	 
	Year 3

	Sales
	 
	 
	 
	 
	@15% Growth
	 
	@10% Growth

	in revenue
	 
	 
	430,100
	 
	 
	494,615
	 
	 
	544,077

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Less: Cost of Goods Sold
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Less: COGS
	 
	 
	(236,555)
	 
	 
	(272,038)
	 
	 
	(299,242)

	Gross Profit
	 
	 
	193,545 
	 
	 
	222,577 
	 
	 
	244,834 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Less: Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Marketing
	 
	10,800
	 
	 
	12,960
	@20%+
	 
	14,904
	@15%+

	Staff
	 
	148,320
	 
	 
	155,736
	@05%+
	 
	163,523
	@05%+

	Depreciation
	 
	3,600
	 
	 
	3,600
	 
	 
	3,600
	 

	Maintenance
	 
	20,400
	(183,120)
	 
	20,400
	(192,696)
	 
	20,400
	(202,427)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Operating Profit
	 
	 
	10,425 
	 
	 
	29,881 
	 
	 
	42,408 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Less: Tax @ 20%
	 
	 
	0 
	 
	 
	(5,976)
	 
	 
	(8,482)

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net Income
	 
	 
	10,425 
	 
	 
	23,905 
	 
	 
	33,926 



Sales projection
The table demonstrates the sales projection for the application for one year, the analysis of the table indicates that there will be a steady increase in terms of sales and by the end of the year 51, 612 
	Month
	Total app downloads
	Sales in £
	[bookmark: _Int_QXLBoyaP]% Of Total Sales

	January
	                        344.08 
	21,505 
	4%

	February
	                             344 
	21,505 
	4%

	March
	                             430 
	25,806 
	5%

	April
	                             430 
	25,806 
	5%

	May
	                             430 
	34,408 
	5%

	June
	                             602 
	34,408 
	7%

	July
	                             602 
	34,408 
	7%

	August
	                             774 
	43,010 
	9%

	September
	                             774 
	43,010 
	9%

	October
	                             946 
	43,010 
	11%

	November
	                             946 
	51,612 
	11%

	December
	                          1,032 
	51,612 
	12%

	Total
	7,656 
	430,100 
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