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How to PESTLE

Companies House

For HR… 

WHAT
It is a business tool that allows people professionals and senior managers to be able to future plan and consider the external impacts that may influence business activity and its people (CIPD, 2021). It should not be used in isolation and should be used in conjunction with other business analysis tools. These include Scenario Planning, SWOT analysis and Porters Five Sources (Porter, 1979). A PESTLE can help the people profession through Workforce Planning, Organisational Change and People Strategies.

WHEN
A PESTLE can be used when there is a need to understand the business context before launching a new product or service. HR can support the people impact, organisational change and manage people risks with growth or reduction. It can help to establish any opportunities or threats strategically, so that risks or issues are minimised. It can also help to understand your organisation better, its market fit and enable a business to plan for the future (Bush, 2019) 

HOW
Use experts within your business to list the external PESLTE factors. 
Manage expectations and research trends, plan scenarios and gather data to gain perspective (CIPD, 2021). For each factor, identify the implications by analysing the findings. These can be listed in order of importance and risk. Understand the impact and take action (Gray, 2016).

WHY
You should complete a PESTLE analysis to keep up with new and adverse activity in the business world. It is recommended to do a business analysis every six months to keep up with external changes (Oxford College of Marketing, 2016). Failure to do so could mean that a lack of future planning could lead to that business being no more. This could mean mass redundancies or even filing for liquidation if a business is no longer viable 

PESTLE

Political - Key Themes
-Political Stability
-Tax Impacts
-Trade Legislation
-Environmental Regs…


Economical - Key Themes
-Inflation 
-Minimum Wage
-Cost of Living 
-Economic Growth or decline…


Social - Key Themes
-Cultural Norms
-Population rates
-Career attitudes…


Technological - Key Themes
-Artificial Intelligence
-Robotics
-Cyber Crime…


Legal - Key Themes
-Impact on legislation change on:
-Employment, materials and/or resources…


Environmental - Key Themes
-Global Warming & Climate Change
-Pandemics 
-Sustainability…

Brexit... the Political Impact on Public, Private & Third Sector 

Case Study
PUBLIC SECTOR 
Brexit has been a significant policy change which has resulted in significant impacts for the public sector. These include impacts on “vulnerable people such as children, people at risk from unemployment and important EU funding that organisations such as the NHS and Local Authorities depend upon (Green, 2019)

Case Study
PRIVATE SECTOR
Brexit’s impact on the private sector can be seen clearly by its affect on supply chain (Deloitte, 2022) globalisation and the automotive industries talent pool. Around “10% of people employed in the UK automotive sector” are from outside of the UK. Brexit bringing tighter restrictions for overseas workers means this will have an impact on skills shortages. (Deloitte, 2019)



Case Study 
THIRD SECTOR
Charities will be needed more than ever with the UK in a recession, with unemployment predicted and the cost of living crisis. Risks that Brexit bring to the sector include “the end of freedom of movement and the new immigration scheme, funding and public procurement” (NCVO, 2020). 


PROS and CONS of PESTLE
Pros include it being a simple tool to use. It provides a golden thread to business activity elsewhere in an organisation. Organisations can quickly assess threats and take action, likewise be able to do the same with opportunities (CIPD, 2021). Cons could be limited and perceived as too simple. The volume of change can be hard to keep up with. It’s a simple tool, but simple isn’t always best and it can be time consuming 






