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Asda case study
	Developing Workplace Critical Thinking

Values - Toulmin Model - Conclusion



	
	“BE TRUSTED TO CREATE CHANGE FOR BETTER, TAKING REAL ACTION TO REDUCE CLIMATE CHANGE, ELIMINATE WASTE AND PROTECT NATURE’S RESOURCES.” 
	

	(https://www.asda.com/creating-change-for-better/better-planet/why-sustainability-matters)
This is what Roger Burnley Asda’s President and CEO said.
Using Toulmin Model my Claim is: Cutting down on plastics and packaging waste.
Asda’s ambitious zero waste plan and commitments help to support a more sustainable future, while reducing costs and increasing efficiency. They are a part of Walmart family, part of a global sustainability strategy that focusses on plastics and packaging waste called Zero Waste. Asda claims to have 100% recyclable packaging by 2025. Their pledge is to use less and recycle more and making their own brand packaging 100% recyclable. Asda’s target and mission is to deliver and reduced packaging weight by 27%.
Grounds:
Asda’s grounds are because it can eliminate the plastic waste and packaging waste to have a zero-waste world where nothing goes in the bin. This can improve profitability and wellbeing of employee and customers. 50% lower the carbon emissions to have a cleaner planet when a plastic bag is 100% recyclable. It can improve brand name and image as a company. It can save money and save resources when it comes to 100% recyclable items. It can motivate people to recycle more and get involved in activities. 
Asda can have profits from bags, paper drinking straws, re-usable coffee cup, clear plastics. Asda can develop manufacturing processes and technology that can use alternative materials efficiently.  Explore and develop packaging and products that use more recycled content. 
Asda helps humanity have sustainable future, while reducing costs and increasing efficiency.

Data Support:
Packaging is used to protect, preserve and present products so that Asda’s customers have best condition. Furthermore, it helps Asda to reduce food waste, as part of their commitments to Courtauld 2025. Asda made some good progress for their customers and planet through their global zero-waste plan and sustainability.
They have identified some immediate changes to their operations to reduce plastic and package waste. Since 2007 they have reduced the weight of their packaging by 27% and this help removed 500 tons of plastic by reducing the weight of their water bottles. Their data from 2017 shows they recycled 11200 tones of plastic from their operational packaging up to 50% of which goes into making their own bags for life. Since January 2018 Asda was producing plastic free cotton buds.  
[image: ][image: ]
Backing Articles:
As a competitor Tesco is working with recycling company Loop to offer groceries in recyclable containers. In ten large Tesco stores in the east of England will be able to buy products in reusable packaging that can be returned to store when finished so it can be cleaned, refilled and used again.
Unfortunately, Asda are left behind with this great solution. A fully refundable deposit starting at £0.20 is paid on each reusable product at checkout and this is refunded via an app when the customer returns the packaging to a collection point in the store.
Tom Szaky founder and CEO of Loop in partnership with Tesco said ''Tesco is the perfect partner to bring Loop to retail in the UK due to its commitment to sustainability, in combating plastics waste and in its operational scale as the UK's biggest grocery retailer."
I believe Asda can improve even better then Tesco and I disagree with Tom Szaky because Asda a global strategy of Zero Waste.
    Asda's Better Planet mission is:
    ''Be trusted to create change for better, taking real action to reduce climate change, eliminate waste and protect nature's resources, (https://www.asda.com/creating-change-for-better/better-planet/why-sustainability-matters) 
 Also, CEO Roger Burnley said ''The elimination of avoidable plastic, and crucially single-use plastic, is at the top of our minds – and at the top of our customers’ minds. Whilst we have already made great progress in reducing plastic in our business, we are committed to identifying new opportunities to go further and do more. Our focus is on removing unnecessary plastic, and where packaging is beneficial to the life of a product, we will trial new solutions that are as recyclable as possible.'' (https://www.asda.com/creating-change-for-better/better-planet/why-sustainability-matters) 
 Sustainable buying shouldn't have to be a luxury, in my opinion. It's why Asda's "Greener at Asda Price" guarantee promises more sustainable options for the same price as regular alternatives, if not less. They collaborate with suppliers to make this a reality, and they continue to promote and assist customers in adopting environmentally friendly behaviours. 
 Whether it's food miles or animal welfare, soy or packaging, ASDA has a long history of taking strong action in the face of environmental concerns. They are aware, however, that there is still work to be done. Their new goals will allow the company to be more future-proof and provide more value to its consumers.
Qualifier:
 Compared to Tesco, Asda do not have reusable packaging that can be returned to store when finished so it can be cleaned, refilled and used again. 
 Also, Asda do not offer fully refundable deposit starting at £0.20 is paid on each reusable product at checkout and this is refunded via an app when the customer returns the packaging to a collection point in the store. 
 ASDA also needs to increase their donation to avoid food waste by copying from TESCOs waste management.

Rebuttal:
 Asda needs to improve their management to produce even more sustainable solutions. Asda must create a similar solution as Tesco have to refund their customers of multiple products that can be recycled and reused. Asda's bags there are not 100% recyclable yet. Asda needs to be more persistent in educating people to engage to recycle all items. Is best to motivate people and employees with a refund of all products that can be recyclable in order to increase a high recycling level.

Conclusion:
At Asda critical analyzing process demonstrates their organization values, beliefs, and attitude towards sustainability. Toulmins critical thinking shows how the organization implements these values and how will impact on organization future success and sustainability.
The presentation notes have examined the values and Toulmins model system on sustainability at ASDA to support a more sustainable future, while reducing costs and increasing efficiency, while have zero waste communities. 
 I think that ASDAs pledge to become the first UK retailer to reduce its carbon footprints by 80% using the hydrogen fuel cell is renovative. Meanwhile, they still need to improve their management to avoid fuel spillage. ASDA also needs to increase their donation to avoid food waste by copying from TESCOs waste management.  
 Packaging is essential for securing products and preserving the freshness of food for as long as necessary. However, customers are progressively demanding fewer single-use plastics, particularly in the case of fresh fruit. Asda thinking outside the box to produce new ideas and boosting up the efforts throughout the system and industry. 
 The main area to improve are offer fully refundable deposit starting at £0.20 or more on each reusable product. 
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Plastic Reduction Data

See below for a table showing our 2018 and 2019 volumes of plastic sold and net reductions

Better Planet: Waste - Plastic and Packaging

Own Brand

Total plastic weight (tonnes)
Total plastic pieces

Total packaging weight
(tonnes)

Total plastic pieces

2018

73,995

10,518,629,023

151,475

15,217,177,731

2019

68,126

9,983,041,856

143,719

14,974,184,371

Reduction

5,869

535,587,167

7,755

242,993,360

Percentage
change

7.9%

5.1%

5.1%

1.6%
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Recycle: Asda Own Brand Plastic Recycled Content 2018 and 2019

Baseline Year Weight (tonnes) Percentage increase

Absolute 2018 figure 14,429,79 19.59%

Absolute 2019 figure 16,903,90 24.81%

Business Target N/A 30% recycled content by end of 2020

Results from supplier survey responses for the calendar year upweighted to represent total universe
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