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Marriott Introduction
A Pioneer in Hospitality.A well-known American multinational corporation Marriott International Inc. manages franchises and grants licenses for accommodation establishments in a number of different categories such as hotels apartments and timeshares. With more than 8700 hotels spread throughout 139 nations and territories it is the world's biggest hotel network in terms of available rooms. J. Willard Marriott and his wife Alice Marriott founded the business in 1927 and it has since expanded from a single A&W Root Beer stand in Washington D.C. to a massive hospitality conglomerate. It now has a varied portfolio of thirty-two different hotel brands that serve a broad spectrum of guests and price points.
Hotel Manager Join Our Team at Delta by Marriott
Delta by Marriott is a new and exciting hotel company that is looking for an experienced and goal-oriented Hotel Manager to run our Marriott at delta site on a daily basis. As a key part of our leadership team it will be your job to lead a committed team make sure guests have great experiences and increase profits.
Assigning Duties
Lead and set the direction for all aspects of the hotel's business such as rooms food and drinks       cleaning repair and customer service.
Make and follow yearly budgets and business plans to make sure you're meeting financial goals and Delta by Marriott brand standards.
Create a fun and positive work setting that inspires and supports your team.
Find train and build a top-notch team that is committed to providing excellent customer service.
Oversee interactions with guests responding to their worries and making sure they are happy during their stay.
Keeping good relationships with partners and sellers will help you save money and get better deals.
Set up and keep an eye on safety and security rules to make sure that guests and team members are safe.
Make and keep correct financial reports by looking at data to find trends and making choices based on that information.
Particulars of qualifications
At least five years of experience as a hotel manager in jobs that got more difficult ideally with a well-known name.
Track record of successfully meeting financial goals and increasing sales.
Strong communication and leadership skills with the ability to get people on a team excited about work.
Excellent at making decisions and fixing problems with a focus on speed and always getting better.
Skilled with tools for hotel management and other business programmes.
It would be best if you had a bachelor's degree in business administration hospitality management or a similar field.
The benefits
Health insurance a retirement plan and paid time off are some of the benefits that are included in the competitive pay and benefits package.
This is an opportunity to work with a service firm that is rapidly expanding and undergoing change.
A opportunity to make a significant contribution to the success of a hotel that is very busy.



To Apply
Send your cover letter and resume to [jimmycater@gmail.com].
PESTLE Analysis 
Social
Diversity and Inclusion 
It is of the highest significance that we make the decision to employ a team that is varied for the purpose of reflecting the many different types of visitors that stay at our hotel. (The SHRM's Toolkit for Diversity and Inclusion, which will be available in 2023) Those persons who have a diverse variety of experiences and areas of competence are encouraged to submit their work.
Shifting Guest Preferences
It is of the highest significance that we make the decision to employ a team that is varied for the purpose of reflecting the many different types of visitors that stay at our hotel. (The SHRM's Toolkit for Diversity and Inclusion, which will be available in 2023) Those persons who have a diverse variety of experiences and areas of competence are encouraged to submit their work.
Technological
Digital Recruitment
Given that we make use of internet job boards, social media, and application monitoring systems, this enables us to locate more individuals who are appropriate for the position. In the year 2023, the Society for Human Resource Management will be using technology in the employee recruitment process.
Data-Driven Decision Making 
We use tools for data analytics to look at candidate skills and find possible fits. This makes sure that the hiring process is fair and quick. ( Harvard Business Review How AI Can Improve Talent Acquisition 2020).

Environmental
Sustainability
The use of environmentally responsible practices is something that we are committed to, and we search for people that share our ideals in this regard. Candidates should emphasise their knowledge and passion for initiatives relating to sustainable hospitality, since this is something we strongly encourage.
Legal
Employment Law Compliance 
We ensure that we adhere to all applicable employment norms and regulations during the whole process of employing prospective employees. This include regulations that apply to nondiscrimination, equal compensation, and the protection of personal information. For the year 2024, the Society for Human Resource Management will be discussing legal employment issues.
Onboarding Methodology
Pre-boarding
Send a welcome email containing corporate details perks and first-day logistics. ( Society for Human Resource Management Onboarding New Employees The Key to Retention 2023)
Gather documents online or via secure gateways.
Give the new boss a friend or guide to talk to before they start.
Day One and The Week
A warm welcome and being introduced to important team members from different areas. 
 Tour of the hotel and getting to know its services and how it works.
Going over the company's rules policies and safety rules. 
 Set up tools for work like phones email and access systems and help with IT issues. 
Set up talks with department heads to get information specific to your job.
Initial Month
Offering experienced colleagues in several sectors (rooms food & beverage etc.) shade.
On-the-job training for certain positions (such budgeting guest relations etc.). 
Taking part in training sessions and seminars on hospitality and leadership trends. 
Performance evaluations conducted by the HR department and the assigned mentor.
Determining baseline objectives and targets in accordance with departmental and programme objectives.
Beginning of the Year and Onwards
Ongoing guidance and assistance from coworkers and managers.
Constant conversations about feedback and performance evaluations.
Possibilities to take part in committees and cross-functional initiatives.
Availability of resources for professional growth (online courses conferences).
Frequent conversations on prospects for advancement and objectives for career development.
Methods for Growth
Programme for mentoring
For advice and assistance pair the new manager with an experienced hotel industry leader (Marriott International Associate Development Programmes).
Programmes for leadership development
Invest in training courses that provide the manager the tools they need to be a successful leader including conflict resolution communication and team building. ( Hilton Worldwide Holdings Inc. 2023 Talent Acquisition Report 2023).


Counseling and input
Regularly provide coaching and feedback to resolve issues pinpoint areas that need work and recognise accomplishments. (Society for Human Resource Management Coaching and Mentoring How to Help Employees Grow 2023).
Cross-functional contact
If you want to expand your managers' exposure and grasp of the hotel industry as a whole, you can either assign duties to them or rotate them among numerous different divisions. The American Hotel and Lodging Association's Effective Employee Onboarding: A Guide for Hoteliers in 2020 includes this information.
Provision of networking opportunities
To network with colleagues pick up tips from experts and remain current with market trends promote attendance at industry conferences and events. ( The Ritz-Carlton Hotel Company L.L.C. The Learning Journey).
SWOT Analysis
Strengths
Methodical approach
Anxiety is decreased and a seamless transition is ensured for the new manager via a clearly defined onboarding procedure.
Proficient in leadership
Mentoring and direction from seasoned executives provide insightful advice and encouragement.
Broad training
The manager receives the essential training and tools to give them the skills and expertise they need.
Weaknesses
Time dedication
Comprehensive onboarding and development initiatives may need a substantial time commitment from the company as well as the individual..
The cost
It might be expensive to invest in mentoring programmes training courses and professional development materials.
The process of standardisation
It's possible that a standardised strategy won't address certain skill gaps or unique learning styles.
Opportunities
Make use of technology
Make use of technology for e-learning materials virtual mentorship meetings and online onboarding programmes.
Based on data and insights
Monitor staff advancement and modify development plans in response to performance information and input.
Partnerships with industry participants
Join forces with organisations or trade groups to provide specialised training courses or professional networking opportunities.



Threats
Significant turnover
The high rates of staff turnover in the hospitality sector may have an influence on the efficacy of long-term development initiatives.
Competitional environment
 The industry's competition for elite talent might make it difficult to develop and hold onto high-performing managers.
Industry transformations
The hotel business is seeing rapid changes in trends and technology which need for constant learning and adaptability.
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