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[bookmark: _Toc77287596]Introduction
In order to maintain a strong work environment, it is crucial to foster a workplace which is effective and efficient. Employees who receive an environment that is positive and encouraging are more inclined towards remaining loyal and committed to the company even if the company is in a situation where it is encountering financial issues. Even the employees have some responsibilities of altering their own attitudes. A positive environment for the workforce, job satisfaction, a system that provides rewards to the employees and a code of conduct are effective factors that help in reinforcing behaviours that are specific in nature. One of the key components that contributes to altering the behaviour of an individual is consistency. All the staff and employees within the organisation needs to be loyal and committed to the success of the initiatives that have been implemented. Management wants to outline a few strategies for behaviour change to bring about a biggest effect within the organisation while taking into consideration the various inheritance of diversity in any group. 
[bookmark: _Toc77287597]Overview of the organisation
Pizza Express is a group of restaurants based in the United Kingdom which is owned by a group of bondholders. The organisation has more than 470 restaurants across the United Kingdom and 100 restaurants overseas such as in China, Hong Kong, Indonesia, India, Singapore, Saudi Arabia, Kuwait, The Philippines, The United Arab Emirates and Europe. The Founder of the restaurant was Peter Boizot and it was founded in 1965 (Pizzaexpress.com, 2021). The company has its headquarters in Uxbridge, England, UK.
 [image: ]
Figure 1. Pizza Express (Source: BBC)

[bookmark: _Toc77287598]Key Management Theories
The theories of management are the concepts which are used by the organisations along with the different strategies of management. These act as a framework and guidelines which can be further implemented within the organisation to enhance their operational aspects as well as level of productivity (Pinto, 2019). Pizza Express does not rely on only one management theory, it introduces several concepts from various management theories that are best suited for the workforce and the culture of the company. These theories have been discussed below.
[bookmark: _Toc77287599]Modern Management Theory
Modern Management Theory is of the view that the business and its activities both suffer from major changes and complexities which increase exponentially. Technology and its advancements are being considered as the cause as well as the solution for this occurrence. This theory follows a combination of mathematical analysis along with having an understanding of the various human emotions which helps in encouraging and motivating the employees so that they can foster an environment which is productive and brings profitability to the organisation (Dent and Bozeman, 2014). A manager who uses this theory will be capable of using statistics for the purpose of measuring the performances of the employees along with maintaining productivity by ensuring what are the main factors that have contributed to the increased satisfaction of the employees at their jobs. This theory takes into account the three other theories of management. These are Quantitative Theory, Systems Theory and Contingency Theory.
Quantitative Theory: This theory focuses on the different actions of the organisations in order to evaluate the risks, benefits and the drawbacks of the actions taken. This approach used various factors to enhance the operational aspects of the company in many ways. These include applied statistics, computer simulations, models of information and various other techniques that are quantitative in nature. This theory is used in combination with more humanistic theories for the purpose of running a company (Kitana, 2016). 
System Theory: This is a very crucial theory which believes in treating the organisation as a living organism. This denotes that all the parts of the company are essential for them to survive. Developed by Ludwig von Bertalanffy, this theory is of the perception that all the employees from all the hierarchies should be working in a united manner and peacefully for the sole purpose of sustaining the company. Companies who utilise this theory work together towards working as a collective group. According to this theory, the key components are synergy and interconnectedness between the departments of the organisation (Galliers et al., 2020). 
Contingency Theory: Contingency Management Theory is of the view that varied situations require various forms of leadership style which makes the suitability of applying one theory for the entire office null. This theory assesses the various situations that take place and significantly utilises a leadership strategy that is best suited for that particular situation. Fielder stated that the determination of the leadership strategies should be made on the basis of the size of the organisation, the usage of the technology within the operational aspects of the company and the style of leadership that exists within the company (Novikov, 2020). Fiedler believed that the nature and the attributes of the leaders directly or indirectly impact the company and how they manage the employees of the company. This theory suits the modern day workplace more as it understands the various changes that take place in the utilisation of technologies and the changes that take place within the companies along with the requirement of changing the styles of leadership.
[bookmark: _Toc77287600]Organisation as a Learning System Theory 
Organisation as a learning system theory is a fairly new concept in comparison to the different theories that already exist. It is often called an Integral or Holistic Management Theory that has been developed quite recently post the challenges and the issues that the companies have been encountering. This theory helps the organisations to respond to the recent challenges that have the potential of impacting the operational aspects of the companies. It is of the view that the business is a system which is created on different successions of subsystems. In order to run the business in a smooth and efficient manner, it is important that all the subsystems of the company also work smoothly and efficiently within itself along with the subsystems too (Kouvaris et al., 2017). It is the responsibility of the managers to make sure that there is proper coordination and cooperation between the subsystems so that the organisation runs in a smooth manner successfully. The major components of this theory are learning and changes that are persistent. This theory facilitated learning and encouraged it while making it available to everyone. It is not only available to the middle and upper management only, but all the departments and employees of the company. The emphasis that this theory puts are the factors including teamwork, participation, sharing of information and the empowerment of the individuals (Sh et al., 2020).
[bookmark: _Toc77287601]Human Relations Theory 
In the era where the employees were being treated as machines, this theory focused on aspects such as job satisfaction of the employees, sense of belonging and the involvement of their decision-making in the job. These aspects have been focused on by this theory as it enabled the increase in the amount of productivity and work performances of the employees. These aspects have been significantly considered as the real motivators that kept on encouraging the employees along with maintaining a peaceful working environment for the employees to work in. This theory focused on establishing the fact that the employees should not be considered as machines as they are individuals who have unique preferences. According to this theory, human beings are complex beings who are being influenced by several factors (Omolawal, 2021). These factors influence their behaviour in work. It is the responsibility of the managers to have a deep insight of the various needs of the employees so that they could stay motivated and encouraged along with attaining the goals of the company well enough to bring about profitability and productivity within the company. This also helps provide the employees with numerous chances and opportunities to enable and involve their participation in the activities of the company so that they also feel the need to get involved (Yakubu, 2018). This theory largely focuses on the needs of the individuals which leads to certain behaviours they exhibit. This is the form of an interpersonal approach which helps in managing human beings. It showcases how the organisation is being made up of both formal as well as informal elements. The formal elements are the structure of the organisation whereas the informal aspects of the organisation include the interaction between the employees that takes place. 
[bookmark: _Toc77287602]Application of the theories to Pizza Express
Most of the factors of organisational learning are concerned and focused on the different acquisition of knowledge and the dissemination of the knowledge that has been acquired. Once knowledge is available to all the employees, it has helped them in gaining an insight about the different strategies Pizza Express can implement to enhance their operational aspects. This theory has helped the company in communicating clearly within the organisation along with disseminating the values, norms, procedures, data outcomes through the process of continuous group communications (Kouvaris et al., 2017). This communication within the organisation takes place both informally and formally. Facilitation within the organisation has enabled the employees in learning from each other and improving their efficiencies so that they can contribute to the profitability and growth of the company in many ways. Post covid situation, with the process of learning, all the employees of Pizza Express have been able to stand by each other in difficult times acknowledging their share of encountering difficulties during this pandemic. Through the process of learning, the employees have been able to have a proper understanding and gain an insight on the cultural differences that they have between them and foster respect in order to work in harmony (Sh et al., 2020). This has contributed to uplifting the morale of the employees along with improving the efficiency of the employees. In order to run the business in a smooth and efficient manner, it is important that all the subsystems of the company also work smoothly and efficiently within itself along with the subsystems too. It is the responsibility of the managers to make sure that there is proper coordination and cooperation between the subsystems so that the organisation runs in a smooth manner successfully. All these factors further became one of the significant reasons which resulted in an improved profitability and productivity within the company along with increasing the performance aspect of the company as well (Kouvaris et al., 2017). This theory facilitated learning and encouraged it while making it available to everyone. It is not only available to the middle and upper management only, but all the departments and employees of the company. The emphasis that this theory puts are the factors including teamwork, participation, sharing of information and the empowerment of the individuals. Communication and sharing of information within Pizza Express have enhanced the quality of service provided to the customers thus generating more customer loyalty and customer satisfaction. 
With the help of modern management theory, Pizza express has been able to improve the decision making of the employees within the organisation by increasing the number of alternatives that are available for the organisation in the times of the recent pandemic outbreak. It has provided various solutions and options from which the employees can choose from in order to solve the changes and problems encountered by the company. Application of this theory has enabled and increased a quicker pace of providing faster decisions to any of the problems faced by the company. The management has been able to calculate the benefit of the actions along with the calculated risks that are encountered by the organisation (Dent and Bozeman, 2014). As this theory understands and welcomes the various changes that come with the changes in technology and their application, it is essential that the management has a better understanding of the different ways in which changes can be incorporated within the organisation to make it work in a better way. In this Covid situation, the managers of Pizza Express worked towards analysing the costs and the different benefits of having the employees to work from home. They have also ensured to ask them how the company has benefited from the work from home lifestyle. This has been majorly done by managers in order to ensure an understanding of the flexible working shifts of the employees and how it could be enhanced further. This theory has helped the management in considering the employees as individuals who are complex and are more focused on other things than just their salaries. The management of the company has been beneficial with the implementation of the decisions of the company which are rational and statistical. This theory suits the modern day workplace more as it understands the various changes that take place in the utilisation of technologies and the changes that take place within the companies along with the requirement of changing the styles of leadership (Galliers et al., 2020).
Pizza Express, with the implementation of human relations theory has been able foster a greater engagement of the employees by making them feel valued. This has enabled them to dedicate more towards their work and invested themselves for the company to bring about a change and better outcome for the company. It has similarly boosted the productivity of the employees along with the organisation as well. Because the employees are now engaged and committed towards the organisation, they are willing to work harder and offer more (Day, 2019). In fact, based on the report with the increase in the employee involvement within the organisation, the company has been able to boost its productivity by as much as 21%. It has also improved the retention of the employees as the employees with higher commitment and work satisfaction have been sticking around the company for a long haul. In a survey, it has been found that employees who are engaged are less likely to leave the company. 
Pizza Express has been able to successfully implement the human relations theory in the organisational context with the help of a few tactics. As the employees want to see their value in their work environment, the company has provided them with a sense of fulfilment from the tasks they are being allocated with (Nicotera, 2019). The employees find themselves valued and feel acknowledged in the bigger picture. As the employees feel valued and encouraged, they no longer feel like a machine working for the company while cracking some jobs or achieving their targets which helps in increasing the overall value of the company in terms of profitability and revenue generation. It has further collected feedback from the employees to have a proper understanding of the various ways it could improve their management and working environment for them. Most of the feedback from the employees involved how Pizza Express has valued their suggestions and encouraged their participation in the processes of decision-making. All these feedbacks from the employees have helped the management of the company in improving their work structure and flexibility so that not only they are being able to meet the needs of the customers, but also fulfil the needs of their employees (Dubin, 2017). With thorough action planning, the company has been able to act on the feedback and provide resolution to the employees. The management of Pizza express considers their employees as unique individuals who have their own skills and preferences which contributes to the better outcome for the company along with increasing and improving the productivity and performances of the employees. Not only have they implemented strategic leadership to enhance the structure and work allocation among the employees, they have also particularly maintained the system of rewarding and praising the employees so that they feel highly recognised and motivated. These factors enable them to work hard towards producing better results for the company along with leaving a high impact on the minds of the employees. 
Pizza Express also allows their employees time so that they can bond and grow relationships amongst them. They consider it to be one of the most crucial aspects. They believe in creating a positive workplace environment where work relationships and the quality of life is extremely important. This is the reason why the employees of the company feel so connected and help each other in times of need. Even the management offers help when they understand that their employees are facing some difficulties both professionally and personally. They also keep a track of the employee performances and their progress in the weekly meetings they conduct.
[bookmark: _Toc77287603]Critical Evaluation of the Theories
[bookmark: _Toc77287604]Modern Management Theory
Modern management theory emerged as a direct alternative to classic management theory, according to which employees are only rewarded with money and only it can motivate the employees in an organisation. Whereas the modern theory of management identifies those employees can be considered to be very complex and may have different meanings to be successful on the job (glassdoor.com, 2021). Theory of modern management also understands that rapidly evolving technology can both create a problem and also solve many issues within the workplace. The modern management theory matches all the analysis of statistics with that of the real world data in order to evaluate both of them and balance the outcome accordingly. Along with the analysis of statistical data, the modern theory of management also focuses on the emotions of the employees and helps in the formulation of an environment which can motivate the employees to perform better and make a better organisation. There are three more types of theories which are involved with the modern theory of management which are considered to be the quantitative theory, contingency theory and systems theory (glassdoor.com, 2021). All the three theories have their own purpose and which is why they aim at different aspects of an organisation. The quantitative theory focuses majorly on the statistics of the management and the organisation in order to analyse the gathered data. But this theory cannot handle all the tasks of the organisation by itself. Similarly, the system theory focuses more on the human aspects of the organisation where it enables the employees of the organisation to work in group and as a team. It showcases the importance of harmony within an organisation and how it can develop the company. The theory of contingency expresses concerns about the leaders of an organisation and allows them to handle the modern workplace with more efficiency considering all the technological and organisational changes which take place (glassdoor.com, 2021). Therefore, the modern theory of management combines all the three involving theories and allows the organisation to implement the theory which can have immense developmental advantage for the future of the company in terms of belief, attitude and value system of the organisation in a post-pandemic situation. The theory will also enable the organisation to focus majorly on all the aspects of the company starting from the technological changes to the change in human behaviour which all are necessary to handle the future changes of the organisation (glassdoor.com, 2021).
[bookmark: _Toc77287605]Organisation as a Learning System Theory
This is considered to be one of the most effective theories in terms of learning from the experiences of practical tasks and because of which this theory can similarly impact the interpretation of it in a different way with respect to every different individual. The theory focuses on the gap between the expected outcome and the actual outcome of the organisation. By doing so, the theory majorly identifies the issues which are present and obstructs the organisation to reach to the point of expected outcome. In the process of doing that, all the members of an organisation get involved in solving that. It encourages the people of the organisation to perform various tasks which involve interaction of people within the organisation (Kouvaris et al., 2017). It therefore develops better organisational communication and learning through the whole process of finding the gap. The learning which they receive from the experience emphasizes on the betterment of the organisation and which is very beneficial for the company in the long run. The espoused theory of the organisation as a learning system theory focuses on the narrow aspects of the organisational conducts which have strict instructions and may not be based on the actual issue of the situation. But the theory in use is very effective in terms of finding the way of how to actually perform the tasks based on the circumstances and because of which the organisational learning takes place among the employees. It creates better brainstorming of the people and also lets them interact to encourage a smooth flow of knowledge and skills within the organisation of the company (Kouvaris et al., 2017). 
[bookmark: _Toc77287606]Human Relations Theory
The human relation theory as discussed previously focuses majorly on the relations of the individuals within the organisations. The theory of human relation also enables the employees of an organisation to form and retain better forms of relationships which can motivate people to work more efficiently within the workplace. It has been observed that the dynamic of an organisation is better when most of the people in the organisation perform tasks according to the team members and the leaders of the team (Gordon, 2021). Each and every team must have their own set of rules and way of working because of which the organisation becomes more efficient when the whole organisation is segregated into smaller teams of likely individuals. With better teamwork, the employees get motivated and also support better knowledge sharing across the organisation which creates a direct impact over the development of the company through which they can mitigate various challenges in the future as well (Gordon, 2021). The human relation theory also encourages the management of a company to create better communication with the employees which will enable the company to share accurate organisational goals and which will also contribute to the betterment of the company in the post-pandemic situation. Apart from that, the theory of human relations also expresses that every individual of the organisation must have the authority to participate in the decision-making process of their teams which can have a direct impact on the belief and attitude of the employees towards the company (Gordon, 2021). Because of that the company can utilise that in the future to take down the challenges and other issues with the value system of the organisation.
[bookmark: _Toc77287607]Recommendations for Particular Changes in Organisation
There can be various recommendations based on the implementation of the theories and the evaluation which has been conducted based upon that. One of the most essential things which must be recommended is that the organisation must focus on developing the relationship among the employees through which they can work together towards the challenges of the post pandemic situation. There is also a need for the managers to recognise every employee of the organisation and their inclusion in the process of decision-making; it will provide the employees with immense confidence and motivation to work for the company and also develop for facing the future challenges. All the employees who are involved with the organisation are recommended to be segregated into various groups which will perform specific tasks in order to gain experience on achieving the expected outcomes and which will also allow them to learn new things in that journey. By that manner they will gain more confidence to face the future challenges for the company and help it to have a resilient business in the market. 
[bookmark: _Toc77287608]Conclusion
It has been seen that for the purpose of maintaining a strong work environment, it is crucial to foster a workplace which is effective and efficient. Employees who receive an environment that is positive and encouraging are more inclined towards remaining loyal and committed to the company even if the company is in a situation where it is encountering financial issues. A positive environment for the workforce, a system that provides rewards to the employees, job satisfaction and a code of conduct are effective factors that help in reinforcing behaviours that are specific in nature. One of the key components that contributes to altering the behaviour of an individual is consistency as it can be observed from the analysis of the theories.  The report further focussed on the different theories of management such as that of human relations theory, modern management theory and the organisation as a learning system theory. All the theories discussed different aspects of managing an organisation in the time of pandemic and fighting the challenges after that. Critical evaluation has also been drawn based upon those which is further supported by a set of recommendations.
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