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Introduction
The purpose of this essay is to study the different management approaches used by Easyjet PLC, one of Europe’s most successful low cost, short haul airlines (Koenigsburg, Muller & Vilcassin, January 2008). To explore this in further detail, extensive research will be conducted, analysed and critiqued on EasyJet’s management styles, hierarchy and any conflicts that have arisen in the day to day running of the business.
Overview
Founded in 1993 by Sir Stellios Hayi-Ioannou, a leader in innovation (Shavinina, 2003), his business model was described as revolutionary and allowed his airline to have the lowest fares. On its opening, every assumption in the traditional sense of air travel was being challenged (Shavinina, 2003). Easyjet describes itself as ‘low cost point to point airline’ with a sustainable business model that makes air travel affordable and easy (Easyjet PLC, n.d.), supported by Centre for Aviation (CAPA) in stating that of all the budget airlines in Europe, Easyjet has maintained a steady rise as being one of the most profitable (CAPA, 2016). However, their low-cost fares spark debate about industry policy as they exhibit cyclical fluctuations (Morrison & Winston, 1990).
Approaches to Organisation and Management
[bookmark: _Hlk497581677]A constant rise and fall in popularity of different management styles has meant that questions have been posed as to the most effective approaches managers use to oversee work of subordinates (Chartered Institute Management (CIM), 2012). Management is a matter of personal style. The way a manager chooses to lead his team varies according to his workers individual traits/characteristics and the nature of the organisation (CIM, 2012). Research has shown that humans have five sets of needs that need to be fulfilled, and as each optimum level is reached, progression to the next stage commences (Maslow, 1943). These five needs are Physiological, Safety, Love/Belonging, Esteem and the omega need, Self-actualization. (British Broadcasting Corporation (BBC), 2013). The popularity of Maslows’ theory has risen in circles of business despite the lack of research by himself to back up his theory (Applied Psychology, no date). Furthermore, (Rakowski, 2008) perceives that needs vary from culture to culture, whether it be Asian, Western or European. 
Extensive research shows that Easyjet adopts two main styles of management, Bureaucratic and the Systems approach.
Bureaucratic Approach
 Burton & Thakur, (1998) would state that the Bureaucratic Approach Model Theory by Max Webber, a German Sociologist, stated that in each organisation, a clear and concise authorative system was to be defined. His notion of bureaucracy centred around five main attributes. First, he believed that specific sets of rules should be laid out, and division of labour to each member of staff whom were deemed to be experts in that set task. Second, a hierarchical chain of command was exercised from top to bottom. Third, procedures and rules laid out should be consistent and in a precise manner, ensuring all tasks undertaken were always done in the same way. Fourth, each employee should always be protected from unfair dismissal. Employee progression was also carried out from within based on the level of expertise of the individual, with specific practices and policies established to help the organisation run more effectively. Lastly, managers should not socialise with employees. An appropriate level of professionalism should always be maintained while also keeping the social distance (Burton & Thakur, 1998). 
As of September 2016, the workforce of Easyjet is made up of over ten thousand employees (Easyjet PLC, n.d.). In 2017, that number is set to rise with a recruitment drive, the largest in seen since 1998, proposing to add more than four hundred and fifty pilots and over one thousand two hundred cabin staff (express.co.uk). With that many employees, one could argue the main objectives of the organisation can be neglected with the pursuit of lower level individuals pursuing their own personal objectives (Management Study, 2017). Employees and the way that their problems in a bureaucratic organisation could also be described as rigid (DuBrin, 2008). 
Hierachy is of great importance to Easyjet. Heading the organisation is Chief Executive Officer Carolyn McCall. One of the leading women in business U.K wide, she has been at the helm of Easyjet since 2010. She has greatly changed the airlines fortunes, increasing profits, share prices making the business more lucrative (Telegraph, 2017). With Bureaucracy comes power struggles. She is constantly locked in a battle with Easyjet founder Sir Stellios, who is pushing the airline to lift its dividend payout ratio from 40pc of earnings-per-share to 50pc and is increasingly concerned of the firms big spending and how contracts such as the Airbus A320 were being handled (Arnold, 2013). 
Evidence of Easyjet’s use of the Bureaucratic Approach is demonstrated in their ‘Official Board’ chart. The board chart is headed by Chief Executive Officer Carolyn McCall and runs all the way down to the ‘Talent Acquisition’ department (Org-chart, 2017). Several sub departments interlink which will be covered in more depth in the Systems section.
The bureaucratic approach has its advantages and disadvantages. The main advantage is the effective and smooth running of the business. Each employee has a set role which is suitable for their ability and procedures are set out in a formal manner. The main disadvantage is accountability. Bureaucracies tend to have long drawn out decision making processes which make it hard for any wrong doing to be pointed at any one individual.
Systems Approach
The Systems Approach first came fruition in the 1960s (Chand, 2017). It is seen as a perspective based view to managing problems and is thought to be founded by Ludwig von Bertalanffy (Barnat, 2014). Grimbsy (2017) describes how each organisation treats itself as a system and is categorised as an open or a closed system, but in most parts, open system theories are more widely used. Interaction with the environment by throughputs, outputs and inputs helps the open system to function at the highest capability (Grimsby, 2017) The systems theory could also be related to everyday life, with the human mind being such a complex network of ‘chemical’, ‘physiological’ and ‘mental processes’, it is thought that the system theory should also be applied in humans existence (Cloud, 2017).
	As previously stated, Easyjet has over ten thousand employees and for them to run effectively, a highly organised system needs to be implemented. Their operation is also airport based and is a made up of various subsystems. One such subsystem is the runway operation. With expansion on the horizon, Easyjet is bidding along with two other competitors to assume control of Monarchs previous landing slots (Woods, 2017). In addition to the runway system, Easyjet has five main departments with several subsystems connected. These range from human relations, pilots and the legal department (Easyjet PLC, n.d.). For the airline operation to run smoothly, all these different departments have to adhere to safety rules and guidelines of the Airport Systems Management rules and regulations (Ludwig, 2007)
	Cobb (2003) states that using a System Approach ‘redefines business’, as the running of businesses these days are so complex. To manage complex organisations, a system would be good practice, however, there are various limitations, such as the object model system could be over simplified (Introduction to the Systems Approach, No Date), and it can often be described as impractical (Approach to Management, No Date).
Work Motivation and Satisfaction
For fifty years, extensive research has been conducted on motivation in the workplace. Advancing research to gain further understanding has been very slow (Locke & Latham, 2013). Globalisation has had a monumental effect on organisations and their structures and has posed numerous questions as to how employees should be motivated (Kanfer, Chen and Pritchard, 2012). Easyjet has adopted a ‘recognition and reward scheme’ (Easyjet PLC, n.d.) Easyjet PLC (n.d.) states that ‘Easyjets approach to reward is critical to its ability to attract and retain people’. Employees that are employed in the United Kingdom are paid above national minimum wage. Optional schemes such as ‘save as you earn scheme’ and ‘buy as you earn’ have also been implemented (Easyjet PLC, n.d.). Easyjet also believe it is of importance that their employees feel empowered on decision making surrounding matters such as employee benefits and pension schemes. This stance has been recognised by the airline industry, gaining Easyjet the best pensions communications award at the Employee Benefits Awards 2016 (Fordham, 2016). 
Motivation at work can take several forms. Some people are motivated by money or status, whereas others by job satisfaction (Hamington & Saunder-Staudt, 2012). Research shows that a well-managed amount of stress put upon employees could be beneficial in aiding optimum productivity and performance (Ganster & Perrewe, 2010). Furthermore, applying enough stress to an individual could help to promote motivation and initiative whilst too much may run the risk of burn-out.
	The airport environment is an extremely stressful workplace. With thousands of passengers, staff and various equipment, stressful situations arise on a daily, if not hourly basis. An individual’s perception, response appraisal to a particularly challenging task in the workplace could be described as ‘occupational stress’ (Ganster & Perrewe, 2010). Ganster & Perrewe (2010) also state that stress has two elements, ‘stressors’ and ‘strains’. The latter of the two causes, in my opinion, the most harm. Response to the strains form of stress display signs of ‘depression/anxiety’, ‘physiological’, and ‘behavioural issues’ (Ganster & Perrewe, 2010). In recent years, Easyjet has displayed varying degrees of stress in the work place. Growing fatigue amongst pilots and higher-level hierarchies strained relationships have been a determining factor of such stress related incidents (European cockpit association (ECA), n.d.). The ECA (n.d.) also states that pilots working hours and days are higher than average. An increasing number of pilots are deemed to be not air worthy and to be overworked (ECA, n.d.). It is clear, that while priding themselves on recognition and reward, Easyjets’ workload management policies need to be thoroughly revised.  
Organisational Context
Easyjet operates as a for profit organisation and could be classed as a private enterprise organisation. Founded by an individual, Sir Stellios Haji-Ioannou, the organisation is now overseen by a board of directors/shareholders, with Sir Stellios and his family only holding a 34% stake in the company (The Guardian, 2013). Their vision is simple, ‘to make travel across Europe affordable and easy’, and to become the number one no frills airline in Europe (Easyjet PLC, n.d). Structured as a formal organisation, Easyjet is overseen by a hierarchy of board as directors, as covered in the Systems Approach section.
To further understand the inner workings of Easyjet, we have to delve a bit further. Easyjet headquarters have no offices, preferring to adopt an open plan style of workplace (Easyjet PLC, n.d.). This would suggest a relaxed working environment. Easyjets uniform is orange. The orange symbolises their relaxed approach to doing business (Whelin, 2016). Although all major, high level decisions are made by a board of directors, the general work atmosphere is very relaxed. Research has shown that a relaxed working environment can ‘build a culture of high performance’ (Hoskins, 2014).
Perception and Communication
	Perception is described as customers feed-back of enjoyment or dissatisfaction when using a particular brand or product (Smith & Cheffy, 2012). Smith & Cheffy (2012) also state ‘In addition to the real experience, these perceptions are built through: advertising, sales promotions, direct mails, editorial exposure (PR), exhibitions, telesales, packaging, point of sale, websites and the most potent communication tool, word of mouth’. Easyjet’s orange logo is at the heart of how they want the public and staff to perceive them. Case studies have shown that the colour orange represents positivity and success. Employees are also encouraged to be part of the brand building success by increasing their entitlements such as ‘bonuses’, ‘share plan’ and ‘free food and drink on a Friday’ (Cook, 2008). Perception is also an important factor in leadership. Tecchiati (2015) explored the perception organisations have on the leadership qualities or inequalities of men and women. He found that employees preferred to negotiate with a male manager on subject matters such as promotion or changes in wage. He also found that, of all the high-level executives employed by large organisations, women made up only a small percentage (Tecchiatti, 2015). Easyjet has broken the proverbial mould. On appointing Carolyn McCall as the one to take Easyjet forward, several of rival airlines and their bosses dismissed her chances of success (Financial Times, 2017). Now, upon her departure, several of those doubters have praised her work. She has not only raised share prices, but she has also raised passenger numbers to a record level and has quashed perception that high level executive jobs are better suited to men.
	Communication as a whole, is important in any organisation. The complexity of communication renders it hard to be summed up in one sentence (Muema, 2012). In any organisation, communication takes three forms: downward communication, upward communication and sideways (lateral) communication (Fielding, 206). Organisations such as Easyjet have adopted a paper free form of communication by ‘scanning all incoming post and insisting on all correspondence, internal and external, to be carried out through email’ (Kew & Stredwick, 2017). That statement would suggest sustainability. In reducing their use of paper, Easyjet is also reducing their carbon footprint.
Easyjet has changed their approach to communication. Easyjet cabin crew have also admitted to having secret hand gestures as a form of communication whilst on board the aircraft (Robson & Rodger, 2017). After investigation, the hand gestures were found to be an indication of food orders required by passengers they serve each month. They were quoted as saying, ‘Easyjet serve over six million customers per month, we need our inflight service to be quick and efficient to ensure we deliver good customer service. To do this, we have developed some secret hand signals to enable crew to communicate with each other during inflight service minimising unnecessary chatter (Birmingham Mail, 2017).
Individual Differences and Diversity
Airline/airport staff are renowned for their cool, calm and upbeat manner. Trained to handle high pressure situations, a specific personality is required. Online assessments are undertaken to screen applicant to effectively filter the less suitable. It has been said that the success or failure of job role could be dependent on the personality of the individual employee. Where the need for social interaction is involved, the individual’s personality or characteristics could prove highly influential (Mckenna, 2000). People not only differ in physical appearance but in behaviour patterns, patterns of thought and the feeling process (Ashton, 2017). Organisations sometimes use personality tests as a way of determining an individual’s suitability however Furnham (2008) would argue that tests such as these are ‘more dubious’ if behaviour is not accurately reported by the respondents. To assess the suitability of a cabin crew member, Easyjet hosts an ‘Ability Test and Assessment Day’. The three main tests an applicant could expect to face are ‘Personality Test’, Verbal Reasoning Test and a Situational Judgement Test’. Known as Psychometric Tests, they are designed to discover what motivates you, your characteristics and exploration of an individual’s personality (Job Test Prep, n.d.). Individuals who answer questions in ways that they think would please their proposed employer, ‘are doomed to fail’ (Rogers, 2006), therefore it is best to answer questions to your true feelings. However, psychometric tests are not fail safe. While conducting research, several sources have been found relating to ways of passing/beating these tests.
In the world today, diversity in the workplace is of utmost importance. With ‘diverse populations’ and ‘increasing labour markets’, the challenge organisations face today are of fairly promoting diversity whilst also avoiding the risk of discrimination (Groschl, 2016). Easyjet describes itself as ‘an equal opportunities employer wo always treats employees and applicants fairly regardless of their age, gender, sexuality and marital status’ (Esayjet.com, 2017). They have a culturally diverse group of employees, employing as much as fifty different nationalities (Easyjet PLC, n.d.). To further promote equality and inclusion, work has begun with the organisation outstanding to further ensure equality. Easyjet is also a signatory to the ‘think’, ‘act’, ‘report’ campaign which ensures women are treated equally in the workplace (Easyjet PLC, n.d.). Easyjet seem to have a firm stance on promoting equality and diversity in the workplace. As information was sourced from their website, questions could be posed as to how and if these equality and diversity policies are implemented.
Conclusion
	To conclude, this essay has outlined the management approaches used by Easyjet using research to support good and bad practice in the workplace.
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