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Management is a basic process that coordinates organisational resources with a view to attaining predetermined objectives in a systematic way by planning, organising, leading, and controlling them (Novikov, 2013). Contemporary businesses need management for strategic planning, resource optimisation, innovation, adapting to change, being competitive, maintaining employee productivity, and sustained long-term success in the ever-changing markets of the world (Jones and George, 2019). Today's businesses are faced with very rapid technological advances, globalisation and growing expectations from stakeholders, making sound management a key to their survival and success. Planning determines objectives and strategies, organises structures and resources and creates relationships; leading motivates and directs human effort; and controlling monitors performance against established standards. Control is particularly important for these functions, which ensures that organisational activities are in line with strategic objectives and that resources are utilised efficiently. Management control systems (MCS), being fundamental to organisational effectiveness, are formal, routine based systems designed to maintain or alter organisational activities and to guide employee behaviour (Sljivic et al., 2015). This essay critically assesses why control is necessary in all types of organisations, analyses challenges in establishing an efficient system of control and presents practical approaches managers can follow to tackle these challenges. The analysis shows that controlling is a difficult capability to implement but that organisational performance, accountability and strategic alignment improve substantially when adaptive control systems are successfully developed, regardless of the respective size, sector or operations context.
[bookmark: _heading=h.4x30lf2fziip][bookmark: _Toc200989577]Identify and Explain the Managerial Functions
Currently, management is generally seen as comprising four basic functions that together insure organisation effectiveness. It refers to working out organisational objectives, framing of strategies and structuring action plans to realise desired results (Dědečková, 2020). This function relies on managers to assess environmental conditions, organisational capabilities and strategically decide how to allocate resources and other things into the future. All subsequent management activities rest on the foundation of good planning which establishes performance standards and expectations. Organising includes arranging organisational resources, defining role and responsibility and defining authority relationships that assist to coordinate and communicate (Cambalikova and Misun, 2017). It includes designing organisational hierarchies, reporting relationships and policies and procedures that can guide employee behaviour. Managers utilise organising to establish the systematic arrangement of the human, financial and technological resources to meet the strategic objectives. Leading is motivating employees to work for goals by using effective communications, inspiring, guiding and leading others. This function highlights the human dimension to management, calling on leaders and managers to comprehend employee needs, enable teamwork and build organisation cultures that support high performance and innovation. Controlling is the process of a continuing operation of monitoring the organisational performance (whether actual amount of achievement is meeting the standard) and taking corrective action, such as or not meeting the standard performance, having the purpose of evaluating key phenomena which research on management control systems identified as vital for organisational success; these are performance measurement, quality assurance and resource optimization, which provides feedback on future planning decisions, organising structures support both leading and controlling activities and good leadership assures the effective operation of control systems. This work's theoretical foundations can be traced to classical management theorists such as Henri Fayol and modern management scholars who have extended these concepts to accommodate contemporary organisational complexities and technology (Mullakhmetov, 2016).
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The critical mechanism that enables objectives of the organisation to be efficiently and effectively met is Controlling; and it is indispensable across all organisational types, sizes and sectors (McCann, 2015). Since controlling is a basic activity in performance monitoring, in which managers systematically monitor the progress against predetermined standards and determine performance gaps that need intervention it is a universal necessity. Recent research conducted by Cambalikova and Misun (2017), shows management control systems have evolved significantly over the decades and organisations now understand their role in determining organisational performance and success. Another critical component of being able to control is making the organisation as efficient as possible and leaving as little waste as possible, for which resource optimization plays an important role. Managers can detect misallocation of resources and redundancies with comprehensive monitoring systems and make sure financial, human or technological assets are used optimally. In such competitive environments, where cost control and efficiency impact on the organisation sustaining and creating a profit is critical (Bitkowska, 2016). Effective controlling systems guarantee quality assurance leading out of its benefits as organisations can keep consistent quality in all operations and deliverables. For example, Toyota’s Production System is an example where systematic control mechanisms help Toyota to outperform competitors using quality standards while reducing operational waste. By exemplifying this approach, the company communicates how a well-integrated organisational culture can make a controlling system become a competitive advantage. As controlling systems possess built in risk management capabilities, organisations can identify and respond to problems early and proactively respond to emerging challenges. A preventive approach is especially useful in dynamic business environments as external forces can quickly influence organisational performance and stability. Perhaps the most important function controlled by controlling is strategic alignment, verifying that daily operational tasks expose long term organisational aims. The role of management control systems as integrating sustainability issues into decision making is important in dealing with the current organisational challenges. (Safonovet al., 2018) Therefore, this alignment becomes crucial especially in this time of ever-increasing pressure of organisations to combine financial performance with social and environmental responsibilities. Controlling is universal and is important for different organisational contexts; a multinational corporation controlling complex global operations and small organisation controlling used efficiency of resources. Production quality and efficiency control for manufacturing organisations, customer satisfaction and operational effectiveness for service organisations and accountability and mission achievement for non-profit organisations (Liphadzi et al., 2017). Recent research characterises controlling as one of four major approaches to organisation design, however, focusses its essential nature in contemporary organisational success.
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Several challenging issues should be solved by organisations, so it is possible to implement effective leading system in the company. A primary obstacle is measurement challenges, especially when trying to measure intangible outcomes, including employee satisfaction, innovation capacity or long-term strategic value creation (Bitkowska, 2016). In knowledge intensive industries, where the traditional financial metrics may not adequately reflect organisational performance or value creation process, these challenges are more pronounced. Additionally, employee resistance to control systems is an important fundamental challenge since they see a monitor and an evaluation mechanism as threatening to their professional judgement and autonomy (Azad et al., 2017). Research reveals psychological and social dimensions that cause people to fail against the new organisational demands and resist new control systems. It can be reflected by lower motivation and creativity and destructive behaviours that are likely detrimental to the functioning of the control system. Additional implementation issues with regard to the cost–benefit of control systems include the considerable investment required in terms of technology, training and administrative support. As a result, organisations must decide what the rewards (increased performance and accountability) are worth in relation to the cost (sophisticated monitoring systems). The economic constraints suffer small firms, for the most part have little resources to compensate for the implementation of control systems on a broader scale. Integration challenges of control systems are on the up rise as organisations have attempted to integrate control systems with already existing information technology infrastructure. New management control system opportunities are provided through artificial intelligence, blockchain and Internet of Things technology developments, while new implementation challenges include workplace culture resistance and cybersecurity risk (Dědečková, 2020). Implementing these technological solutions requires specialised expertise and very difficult change management to ingest. Cultural and human complexity is the most in the global companies operating in different cultural contexts. Successful systems in one culture are resisted or are not successful in another culture and must be tailored and customised to local conditions and expectations. Due to the requirement to adapt monitoring and evaluation efforts systematically as market conditions and regulatory changes and stakeholder expectations change (Novikov, 2013) dynamic environmental conditions present ongoing challenges to control system design and implementation. However, to achieve this continuous adaptation requires the flexible control systems to be adapted to the organisational needs without losing uniformity and reliability. Studies show that poor rules enforcement, negligible controlling means, restricted access to information and transparency together with the positive stimulus play a role in the organisational issues indicating complexity in the introduction of comprehensive control systems in different contexts operating in different levels of the organisation (Tapera, 2014).
[bookmark: _heading=h.yrwe8979elxc][bookmark: _Toc200989580]How Managers Can Mitigate Challenges
Organisations must look at technology, human and organisational dimensions when implementing control systems, so that there are no challenges in controlling success foreseeably. Balanced approaches exist where managers use control systems that monitor but not stifling creativity and employee autonomy (Dike et al., 2015). To achieve this balance, managers need to create flexible control mechanisms to be adapted to alternative organisational contexts without neglecting performance and accountability standards. Powerful solutions to overcome traditional control system limitations are offered by technology integration. Artificial intelligence technologies have been applied to support control systems across numerous organisations today. For example, automating the customer service or real-time monitoring of the performance. But these technological solutions can cut the administrative burden, improve data accuracy and deliver real-time insight into performance that can be acted on quickly to deviations in performance. It is crucial for overcoming resistance and building commitment to control systems that employee involvement strategies are employed. Engagement and acceptance levels reach higher levels when employees participate in the control system design and implementation (Cambalikova and Misun, 2017). Collaborative control approaches achieved by companies like Google with their Objectives and Key Results framework which allows employees to set practical objectives and work towards measurable results. This approach also turns control from an imposed burden to a collaborative tool for performance improvement. Continuous improvement methodologies allow organisations to change control systems to conditions of changing situations and emerging challenges (Vukotić et al., 2017. Control mechanisms are regularly evaluated and updated to maintain the relevance, effectiveness and alignment of the monitoring system to organisational objectives. An adaptive approach avoids control systems becoming bureaucratic obstacles and retaining the value of enhancing performance. The implementation of control system is dependent on training and development programmes. Employees are taught and trained to use control system together with the fact as to why they should do it, what they should expect from it and its purpose. These programmes should address technical skills as well as the understanding of the cultural importance of control systems (Dědečková, 2020).
The management of control systems must use communication strategies to clearly communicate control purpose, benefits and expectations to all organisational members to be successful. Transparent communication regarding control system rationale and operation reduces resistance and builds understanding of contributions of the control system to organisational success. Recent research suggests that management control systems and sustainability integration involve specialised approaches to adapt both traditional performance measures and new social and environmental considerations. The integration of these technologies requires sophisticated control system designs that can accommodate multiple performance dimensions yet remain coherent and usable across multiple organisational contexts and stakeholder requirements (Răducan and Răducan, 2014).
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Controlling is an essential function of the management which contributes to the effectiveness of organisation of all types of organisations, sectors and operations. The importance of controlling is universal because it has a basic responsibility in performance monitoring, resource optimization, quality assurance, risk management and strategic alignment. Making these functions essential no matter what the organisational size, structure and industry, controlling is a necessary part of successful management practise. By avoiding complex issues such as employee resistance, measurement difficulties, cost and technological integration requirements and cultural factoring, the limitations surrounding control design are apparent. Balanced control mechanisms, technology integration, employee involvement, continuous improvement, training programmes and transparent communication are considered as successful mitigation approaches. Traditional control mechanisms have still been the focus of contemporary management control systems research, though new organisational priorities such as sustainability and social responsibility have challenged scholars to integrate these traditional mechanisms with contemporary pressures. Organizational effectiveness, as systems management become more complex and increasingly more critical, their single most important goal is accountability. Adaptive comprehensive systems that are successfully implemented enable organisations to perform better, to be more accountable and more aligned with strategy. Indeed, the concept of controlling is an important function of management which organisations cannot afford to disregard in the highly competitive dynamic business environment where it is necessary to control systematically and optimise performance.
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