[bookmark: TITUS4HeaderFirstPage] 


[bookmark: TITUS4HeaderEvenPages] 


[bookmark: TITUS4HeaderPrimary] 


[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Scot Arthur Powderhill

Learner’s University Registration Number: 1920617






FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 
· You should upload your completed document as a saved pdf of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	Task 5
	Development Plan
	This plan and the signed O.C.P. is equivalent to 1000 words 

	Task 6
	Recognition and confirmation of the progress of your Occupational Competency Portfolio (OCP)
	

	
	Confirmation of Confidentiality and Plagiarism
This is confirmed by submitting through Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay is going to outline the coping strategies that I applied and adapted into my initial 6 months of training, to develop resilience and minimise stress. The coping strategies I used are mindfulness practices, exercise, and solitude.
Resilience is about facing difficulties and being able to recover from them in an efficient and quick manner. Resilience has played a vital part in my initial 6 months training due to the Coronavirus Pandemic.
Stress if often encountered when a person is under serious pressure. During the initial training, I have been under pressure with developing my skills and academia in relation to policing. 


The first coping strategy that I am going to talk about is Mindfulness practices. As noted by Siegel (2010, p. 28) “Becoming mindful involves observing where our attention goes minute by minute. This includes noticing the many ways in which our minds become distracted or preoccupied”. In my initial training, I started ‘Mindful Breathing Meditation’. I used this coping strategy three times a week, to help me take my mind away from the stress I encountered. This helped me to minimise stress during the initial training, particularly in the evenings when I needed to rest ahead of the next day’s learning, as well as on the approach to the exams. The information I was required to learn was starting to occupy my mind and in turn affect my sleep. Mindfulness Breathing Meditation helped me control this.

The second coping strategy that I utilised during my initial training is exercise; my focus was running because it is something that helps me mentally. I like to exercise at least once a day; this is part of my routine, which I also think is another factor of coping with stress. “Exercise builds resilience against stress. Exercise can be an energy outlet for a stressed brain” (Daane, 2015). I utilise exercise to improve my resilience, it enables me to be more competent in what I do and confident in myself as a person. However, due to the Coronavirus Pandemic, we had to adjust to different learning programmes, such as working from home. This had an impact on my learning due to having to learn and study in the same building. 
Exercise gave me the motivation I needed and the break from work to then continue my studies in the evening. 


The last coping strategy that I am going to talk about is solitude. “Studies show the ability to tolerate alone time has been linked to increased happiness, better life satisfaction, and improved stress management.” (Morin, 2017). Solitude is a key value to me, I believe that having time alone and being secluded from the social world we live in, to be a key factor of being able to build self-care. Solitude helps me mentally and physically. I visited secluded areas to complete trail runs and to take time away from everything.


By managing my time carefully throughout, I was able to learn more about each technique and learn which worked best for me.
Reflecting on this has made me realise that utilising time efficiently and using coping strategies can have a great impact on your personal and academic performance. 
I will continue using the same coping strategies, for the foreseeable, and I will look to adapt and learn more.

Word count: 548
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay is going to be based on a domestic incident that I dealt with whilst I was on mobile patrol. I am going to state the social and legislative contexts that were used during this incident and why they were used. I will also be reviewing the fundamental elements of communication and how they proved to be effective when dealing with the individuals during this particular incident, along with making decisions based on whether the use of force was necessary. I will be explaining my rationale surrounding the decisions that I made and outlining my understanding of conflict management using specific models. 


On Thursday 8th October 2020, whilst on mobile patrol with another colleague, I was asked to attend a police incident, with concerns raised for a female. The information was passed to me that a female was on the street, shouting and swearing, saying that her son had punched her. At the time of the report, no details of the female were known and neither were any details known of the son. Therefore, at this time I was unable to utilise the police computer systems to conduct intelligence checks. 
As we arrived at the incident the informant stated the female just walked off down the street with a male. For this reason, I asked them for a description and made the decision to leave and make an area search, due to the report being domestic related and the potential threat, risk and harm.
Just around the corner from the incident, we came across a male and female matching the description provided, at this time from my observations they both seemed heavily intoxicated because they were very unsteady on their feet. 
My colleague and I separated both parties to speak with them about the report that was made to the police. We did this to ensure that both parties could provide a fair and accurate account. My colleague spoke with the female, and I spoke with the male. When speaking to the male, he appeared to be compliant with my request to speak with him, although did appear to be heavily intoxicated. I ensured that whilst speaking with him I asked him open questions, such as ‘What has happened today?’ knowing that this would give him an opportunity to speak out. 
Whilst speaking with him I identified that he was carrying a plastic bag, I did not know what the contents of the bag were or whom the male was, for this reason I made sure that I had a reactionary gap between the male and me. This gave me space to react if he had anything in the bag that could harm him or anybody else. 
The male continued to speak to me with a calm manner, his emotional state appeared very unsteady, so it was very important that I always considered ‘the betaris box model’, knowing that my attitude can affect my behaviour, to which could then affect his attitude and his behaviour. As stated by Pepper et al. (2011) “Attitude can come across in voice tone and in certain words which can escalate negative feelings”.
I spoke to the male with a respectful attitude and throughout ensured him that I had come to speak with him purely to make sure that him and the female, at this point known to me as his mum, were both safe. 
The male then disclosed to me that earlier on in the day his mother kicked him to his genital area, without causing injury. When this was disclosed to me, I identified an offence, contrary to Section 39 – Criminal Justice Act 1988, “An assault is any act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence.” (CPS, 2020). This gave us the power to arrest the mother under Section 24(2) – Police and Criminal Evidence Act 1984, under Code G the necessity for this arrest was to allow and prompt an effective investigation, protect a vulnerable person and to prevent physical injury. 
At this time, I decided to conduct intelligence checks on the male by asking the control room for a person check, I did this to identify if the system held intelligence on him. Information was held that stated he has previously been violent towards police officers. Whilst knowing this information it is important to take note of it for everyone’s safety, although as a police constable I must act within the code of ethics, treating people fairly, not based on their past and being impartial with my investigation. 
I had a discussion with my colleague, who stated that mum had not disclosed any offence, to which I advised him that the male had disclosed that mum had assaulted him. My colleague then arrested mum for assault, she was compliant, and therefore she was not handcuffed. Due to operational resources, we did not have an appropriate vehicle to transport someone in police custody, other officers assisted with a transport van.
After arrest, the male’s behaviour changed to verbal resistance & gestures, raising his arms whilst using them to talk, saying things such as “I’ll have you, you are going to lose your job”. He was getting agitated because his mother was arrested, although did not display any aggression in his behaviour. I decided to speak to the male respectfully and calm because I understood that his emotional state would have an impact on his reaction, as understood by the writing of Phiri (2012, p. 32) the emotional brain works with the rational brain to guide it in emotional matters, adding emotion to our thoughts. I asked the male to give us space, whilst placing my hands out in front of me creating a reactionary gap, although I did not think it was necessary to use force at this time because I believed it would escalate matters. The male tried to get to his mother, by side stepping in front of me. 
Using my knowledge and skills in verbal communications, I decided not to raise my voice or be aggressive towards the male, but to be firm and authoritative in what I said to him, in order for him to listen to my command. I said to the male “If you continue your behaviour, you may commit the offence of ‘Obstructing a Police Officer’. I will give you one last warning, now step back”. I was aware that this could escalate matters, and it would depend on the way I communicated with the male. It was at this point, his behaviour changed and the conflict was resolved. The male backed away and let us continue our duties.
The officers with a transport van arrived, so I searched the mother under Section 32 Police and Criminal Evidence Act 1984, ensuring she was not in possession of anything that could cause harm to herself or others, during and after transport. Whilst searching she became slightly fidgety with her hands and would not listen to my commands to keep her hands where I could see them. I handcuffed her in a rear back-to-back position, making sure that the handcuffs were not too tight and were double locked to prevent injury. I made this decision to make sure she did not harm herself or anyone else, also knowing that she was violent towards police previously on arrest. She was then transported to custody, where her detention was authorised. 


During the incident whilst being faced with conflict, although the male was only approximately 1 foot away from me, I did not fear violence from him and was not threatened by his demeanour. I understood that his thoughts and feelings would not be completely rational because he was witnessing his mother being arrested, so I did not feel that it was necessary to use force to resolve the conflict. 
I risk assessed the situation whilst dealing with both individuals, weighing up the threat, risk and harm to justify my actions.
If I had to use force during the incident, I knew I could have using the power under Section 117 – Police and Criminal Evidence Act 1984. 


Whilst reflecting I believe that the way that I dealt with the conflict, using communication techniques such as betaris box and emotion versus ration brain, to be a positive and impacting factor of the result. Working as a team with my colleague proved to be efficient and helped us to have a positive result. 
Should we have had access to a transport vehicle we could have acted instantly and the conflict we were faced with may not have arose. 


Analysing the incident, I knew that we were dealing with a domestic related Common Assault, which had not resulted in any injury. It was important to separate both parties and take action to protect the victim. “It is essential that greater efforts are made to take positive action from the start” (Bryant et al. 2019, p.286). The victim did not want to support a police investigation, although positive action was still taken. Due to the intoxication level of the mother, she was not fit for interview and would have to be in police custody until she became fit for interview. The appropriate safeguard was put in place for the night and the investigation would be followed up the following morning. 


In conclusion, it is evident that this incident could have gone one of two ways, although I believe the social contexts had a great impact on the dealing of this incident. I believe that as police constables, we upheld our professional manner, applied the policing principles, whilst treating everyone fairly, and well within their human rights.
In the future, I would ensure the reactionary gap is maintained in situations of conflict. I would also ask for the transport van prior to arresting because from reflection this could have been an impact to why we were faced with conflict. 

Word count: 1649

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will describe a policing incident that I dealt with whilst on duty as a police constable, including the social and legislative contexts surrounding the incident. I am going to explain and reflect on my responsibilities as the investigating officer and the procedures that I had to follow in line with the relevant Code of Practice, to support victims and witnesses through the criminal justice system. I will also be illustrating how policing values were engaged whilst dealing with the serious and sensitive investigation. 
The incident that I will be talking about in this essay is a domestic related stalking offence, whereby the people involved had been in a relationship for only 6 months prior to the report made to police. I am going to talk about this incident because I learnt a lot from it, surrounding domestic violence and the affect it has on a victim’s life. Government legislation provides a definition for (Stalking, Section 2a – Protection from Harassment Act 1997) 

It is an offence for a person to pursue a course of conduct in breach of section 1(1), and the course of conduct amounts to stalking. A person’s course of conduct amounts to stalking if – 
a) it amounts to harassment of that person,
b) the acts of omissions involved are ones associated with stalking, and 
c) the person whose course of conduct it is knows or ought to know that the course of conduct amounts to harassment of the other person. 
Stalking is known to be a common and one of the more serious types of abuse, which was not being greatly recognised by police forces across the UK. As a result of this, the ‘Let’s Talk Stalking’ campaign was launched by Staffordshire Police, to raise awareness and knowledge of stalking (Staffordshire Police, 2019).


Whilst on mobile patrol my colleague and I were asked to attend a police incident, reported to us as stalking. It was reported to us that a female was receiving continuous unwanted contact from an ex-partner, including text messages, phone calls, voice messages, unwanted gift’s and him turning up at places unannounced. Whilst we were making our way to the call, I conducted some intelligence checks on the police system, identifying that a previous domestic related assault had been reported to the police, earlier on the same year. The CPS made a decision to take no further action with the previous report. 
Whilst arriving at the victims address, the victim was at home with her mother. From my observations, the victim appeared very unsettled and anxious in her own home, to the extent that when my colleague later on walked through the door she jumped with a quick reaction to identify who was walking into her house. It was at this point that I ensured that I communicated well with the victim, building a rapport and making sure that I showed empathy. “The lack of empathy and understanding means there are too many instances where victims of domestic abuse feel they are not being taken seriously or believed” (Criminal Justice Joint Inspection, 2015). The victim’s demeanour was of what I have identified when responding to previous domestic abuse victims. 


Firstly, the victim gave me a brief account of what had been happening. The victim (female) and perpetrator (male) had been in a relationship for approximately 6 months, it was described by her as a normal relationship to start with, although nearer to the end of the relationship his behaviour started deteriorating. It was his controlling behaviour that affected the relationship, accusing her of affairs and not allowing her leave the house without him knowing where she was going and whom she was going with. Along with continuously wanting to look on her phone to read her messages. The repeated distrust and questioning ended with her confronting him, by trying to end the relationship. It was at this point he physically assaulted her by throwing a glass bottle at her, causing no injury, although it did frighten her enough to escape the relationship and abuse. 
Shortly after the relationship ended, he started to contact her repeatedly via text and phone call, using thirty different mobile numbers to contact her. There were also unwanted gifts sent, voice notes messages left, turning up at her house unannounced and this behaviour started to control her life dramatically. This lead to her feeling unsafe in her own home and anxious that she was being watched. This resulted in her completely secluding herself from social contact with family and friends because she did not feel safe to leave her own house. 


I began by completing a DASH – Domestic Abuse, Stalking & Harassment document, to be able to assess the risk to her and make a referral for her to get further support. I explained the process of the DASH assessment and confirmed that she was happy for me to submit a Public Protection Notification on her behalf to partner agencies for further support.
I then took a statement from her, explaining that it might seem that she has to repeat herself, although it is important that all details be included for the investigation to be successful. Whilst taking the statement, I ensured that I was actively listening to her account, making her feel at ease whilst providing the statement. I identified that she appeared very anxious and unsettled whilst having to re-live the moments of her abuse, so I asked if she wanted her mum to be in the room with her, so mum then came in to provide emotional support. I identified whilst taking the statement from her that the perpetrator has also attended at mums address, therefore when the statement was completed my colleague took a statement from mum. Mum’s account was that the perpetrator had attended her address in hope of persuading her to get the victim to contact him. 
Whilst speaking to the victim regarding the unwanted gifts and items received, she informed me that she had items that would help with the investigation such as postcards, mobile phones, chocolates and alcohol. She was willing and provided the items for me to book them into our police property store, to use as evidence to produce to the perpetrator in interview. 
Whilst at her address, she made me aware that she had an appointment at the hospital. When the statement was finished, we returned to the station to complete other actions required of us, this gave the victim time to reflect on what she had told us and to make sure that she was not missing information out of her statement. I think this was a positive engagement with the victim, as it made her feel that she was not pressured into completing the statement against time. 


During this incident, I had many responsibilities, most of which were surrounding the safeguard of the victim and any witnesses. I followed procedures in place regarding the investigation and evidence gathering, I took a statement from the victim and witness, as well as conducting house to house enquiries to identify if there were any other independent witnesses. 
I also carried out my responsibilities and followed the procedures in line with the Codes of Practice to support and protect victims and witnesses. Whilst taking the statement down I offered the victim the right to apply for a restraining order under Section 5 – Protection from Harassment Act 1997, explaining that this would place conditions on him to not contact her. I also offered the victim and witness the right to apply for ‘special measures’ for if they are required attend court, explaining that these are options for those who are vulnerable or intimidated. The victim thought that this was a great service and applied for special measures due being in fear of the perpetrator. 
Whilst back at the station I also printed off a ‘Stalking Diary’ and then provided it to the victim. A stalking diary is issued to victims of stalking to ensure they are able to document any further contact or encounters they have with the perpetrator. I also advised her to contact us immediately on 999 should she feel at risk. South Wales Police provide support to victims at risk, by placing a ‘Critical marker’ on their address. This is to alert police staff and police officers that there is a vulnerable victim living at the address, to consider providing an emergency response if the circumstances fit. I explained this to the victim for reassurance and advised her that this would be placed on her address imminently. 
Before leaving the address, I made sure the victim knew that we would be conducting arrest enquiries as a matter of urgency, to safeguard her and investigate the crime. I emphasised that we would prefer her to stay at another address until the perpetrator was in police custody, although she stated that her mum was going to be staying with her for the foreseeable and that she wishes to stay at her address. 
Providing all of this information to both the victim and the witness, gave them reassurance that we were going to investigate the crime impartially and will protect them both throughout and after the investigation. They understood what to expect next and I provided my mobile number for if they had any questions. 


 
In conclusion, I believe that this incident was dealt with professionally and I showed completed empathy whilst dealing with both the victim and witness. Overall, there were many responsibilities which me and my colleague completed successfully, whilst ensuring that we were focused on gathering the best evidence. We made the focus completely on supporting the victim and witness, whilst showing great integrity. 
In the future, I will ensure that I cover each point to prove for the offence in depth for best evidence, whilst taking a statement. 

Word count: 1631





Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will describe a policing incident that I dealt with whist on duty as a police constable, including the social and legislative contexts surrounding the investigation. This essay will provide my reflection on how I applied the National Decision Making Model to aid in resolving the incident, and how I came to the decision that I did, whilst utilising discretion. I will also be explaining my responsibilities with regards to the provisions of the CPIA whilst conducting my investigation, including identifying the offender and recording and retaining significant information. Throughout the essay I will illustrate how policing values were engaged, through the analysis of the potential impact of bias on the decision making process.


Whilst on duty, I was tasked to investigate an incident reported to the police by the father of a 16-year-old girl, whom was the victim of threats and malicious messages within an Instagram group chat. The offence that I was investigating was Malicious Communications, West Midlands Police have define the offence as:

Malicious Communications is where someone sends a letter or any other form of communication that is indecent or grossly offensive, threatening, or contains information which is false or believed to be false. The purpose for sending it is to cause distress or anxiety to the person it is sent to.
(West Midlands Police, 2020)
It was reported to me that the victim was a part of a group chat, on Instagram, with her form class from comprehensive school, when an unknown Instagram account was added to the chat. The account sent messages in the chat saying “I will stab and rape you”, directing this to the victim, including her name. There were also messages sent in the group chat from a student known to the victim saying, “Shut up nigga, I am not telling you” this was seen as offensive by the victim, although was not reported initially. 


For the Investigation of this incident, I utilised the National Decision Making Model, and applied each of the five steps to come to a decision on how I would resolve the incident, in the interest of the victim and the public. The National Decision Making Model is used by many police forces across the UK; it is used for decision-making and is very efficient for front line policing. It is best described so that “decision makers can use the NDM to structure a rationale of what they did during an incident and why” (College of Policing, 2013).
In the centre of the model, is the ‘Code of Ethics’, also known as the standards and expectations of policing behaviours. Roycroft and Roach (2019, p. 158) notes the code of ethics must be thought of whilst utilising the National Decision Making Model, to insure the decisions made are those of which are impartial and ethical. 


Step one of the model is to gather information and intelligence. This part of the model would initially start at point of contact when the call is taken by the call handler. When I got tasked to deal with the crime as the investigating officer, I had to gather as much information as possible when I visited the victim. On doing so, I ensured that I obtained screenshot evidence of the messages in the group chat, which I uploaded from my work email straight to the occurrence log to ensure that the evidence was not lost, damaged or destroyed. I also conducted checks on the Police system to identify any addresses for those involved in the incident, to be able to attend and speak with them in hope of identifying the person responsible. Whilst speaking with the victim and her father, it was identified by myself that they had not yet informed the school of the incident and both parents of the victim were going to attend school in the morning to speak with them. At this point, I advised them that I would be contacting our school community officer, who works closely with the children in school, to see if he had any information he could share with me regarding the incident. 
In this stage of the model, I identified the person responsible for the hate related slurs that had been made in the group chat, against our police intelligence systems, which provided me with an address for the male. 


Step two of the model is to assess the threat & risk, develop a working strategy. At this stage I had to identify if there was any immediate risk to the victim, I identified that they did not have any animosity with anybody and did not believe the person responsible for the threats to know where they lived. To ensure safeguarding was in place I contacted our school community officer myself to inform them of this incident. I identified that as a result of there being no immediate risk, I would be an appropriate resource to deal with this because there would be a requirement for officers to attend any possible offenders addresses to speak with them in accompany of their parents due to their age. It was a priority action for me to speak with the school community officer because they may have been aware of intelligence regarding the incident, which could assist me in risk assessing and resolving the investigation. 
I also had to assess the threat and risk to officers attending the address to speak to possible offenders because of the nature of the threats made; this was done by conducting intelligence checks on the addresses attended, along with the occupants. 


Step three of the model is to consider powers and policies. With the offence of malicious communications, it is a low level offence within policing therefore providing that the person responsible did not have any previous offences I could use out of court disposal methods to resolve the crime. I spoke with the victim and explained the method of ‘Restorative Justice’, and they were happy for the offence to be dealt with by this means, providing that the person responsible was aware of the consequences their actions had. The college of policing states that:

Restorative Justice holds the offender personally accountable to both the victim and local community for the harm they have caused, and allows them an opportunity to make amends. It empowers the victims and places them at the centre of the process.
(College of Policing, 2013)
Whilst conducting my initial investigation, I considered options available to deal with the offence; another would be for a voluntary attendance interview, although I also had to consider the criminal justice system, public interest and the age of those involved. The age had an impact on the decision making as I thought, along with the victim that if the person responsible was a child, it may seem a joke to them, although they must understand the consequences of their actions. Kirkwood (2019) was a good source of information, proving that restorative Justice would be the best approach for this because “research evidence shows restorative justice can reduce the likelihood of further offending, assist people recover from the harm or crime, and provide greater satisfaction with the justice process”. 


Step four of the model is identifying options and contingencies. I knew that because the account used to make the malicious threats had been deleted prior to officers attending the victim’s house, it would cause difficulty for our investigation. When speaking with the school community officer, he made me aware of three male’s names that could be responsible, including the male responsible for the hate related slurs that were made on the group. This was identified through a separate group chat between the males, with messages saying, “Delete your history”, this raised suspicions. The only option available for the investigation at this time was to attend the home addresses of those identified as possible offenders by the school community officer. 


Step five of the model is taking action and reviewing what happened. This was when I made the decision to attend the addresses of those possibly responsible, to which I first attended the address of the male responsible for the hate related slurs in the group chat. When in attendance at the address I spoke with him in the company of his parents, when he admitted the offence of hate related malicious communications. From my intelligence checks, I had identified that the male has no previous dealing with the police, therefore I utilised my discretion and dealt with this offence by means of Restorative Justice. 
Whilst speaking with the other two males at their addresses with their parents, they could not provide any information as to who the person responsible was, and denied any involvement in the offence. Although at this stage the investigation had no further lines of enquiry, I arranged for the school community officer to provide an input to the children in relation to social media use.


Whilst investigating the incident I had to ensure that I conformed to the provisions of the CPIA. Whilst dealing with the victim and offender, I ensured that any personal information and evidence that I gathered, I recorded and retained on the police system for the purpose of confidentiality and data protection. It was also my responsibility to ensure that safeguarding was put in place for the victim. Whilst dealing with this incident I also identified that a hate related crime had been committed, therefore I ensure that this was recorded on the incident so that the relevant departments could be aware of it. 


In conclusion, I believe that I used the National Decision Model effectively to be able to make the decisions that I did. I ensured whilst dealing with the investigation that I continued the enquiries and update the victim, following the requirements of me to do so during police investigations. I ensured that throughout the investigation the information was recorded and retained correctly. 
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Handcuffing








	
During my Officer Safety Training I was taught how to handcuff, although following this we did not get the opportunity to go hands on or handcuff anybody during our practical sessions, due to the Coronavirus Pandemic. 
I have had the opportunity whilst being on patrol with my tutor to handcuff people that we have dealt with. 
To be more confident and improve my skills in doing so, I am going to practise handcuffing when I get spare time at the station with my tutor and put myself forward to handcuff any deal with any prisoners when required to do so at incidents that I will be dealing with. 
	
The Officer Safety Training instructors can provide support to me with handcuffing, to ensure that I am confident to deal with it. 

I can also have support from my tutor, sergeant and colleague’s on shift.
	
I am going to ensure that every incident that I respond to, I put myself forward to deal with the hands on and handcuffing if it is required. 
Over the next couple of sets of shifts, when the shift is quiet, I am going to practise handcuffing with my tutor. 

	 
Dealing with conflict and non-compliant offenders. 










	
I can achieve this improvement by assigning myself to calls that appear to have conflict involved and whilst in attendance, ensuring that I am one of the officers to deal with the conflict side of the incident. 

I can also achieve this improvement by assigning myself to deal with arrest enquires for outstanding suspects.

I can also achieve this by dealing with the offenders of incidents reported to us, although they may not be guilty of an offence, if they have been reported as an offender they may be agitated and appear aggressive because of the situation.  
	
Sergeant, tutor and other colleagues on shift.
Internet can also provide support in ways in which are best to deal with conflict. Doing things such as researching conflict management. I will utilise the college of policing for this. 

	
I will be taking immediate action on this development; this is for the benefit of my future career and for the safety of the public, my colleagues and myself. 

	
Interviewing 


.



 
	
Although I have had some experience with interviewing, I would like to expand my skills to become a better interviewer. 
I will do this by following through as many investigations as I can and not handing them on, when practicable.
I will also make sure that if I am not the only officer dealing with the investigation that I ask to take lead in the interview. 
	
I can speak to departments such as CID who have a higher level of interviewing skills, to find out more about what leads you to a successful interview. 

Utilise the internet and reading materials. 
Ask for support from my Sergeant, tutor and colleagues. 
	
This will be a development throughout my career, although I will take action as soon as I am able to. Due to not always being able to interview because of the defendants state of mind or intoxication level, this is something that I will improve through experience when I have to opportunities to interview. 

	
Academic performance - Assignment writing







	
I will utilise the internet and materials provided to me on the university ‘Moodle’, to enhance my skills in assignment writing.
 
I will also make sure that I send my work to the university and to any of my colleagues to proof read my work, this could help me with ensuring that there are no mistakes and provide me with guidance.

Reading and writing in my spare time can also be utilised as help towards my academic performance.  



	
The internet, friends and family, colleagues, university, area training sergeants and officers. 


	
I am going to start this straight away to help me with my second workbook and for the future assignments and work that I will be assigned. This will also help me with my performance whilst dealing with investigations and having to write up certain documents for the investigation, such as statements. 
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Recognition and Confirmation of the progress on the Occupational Competency Portfolio (OCP).

By signing the section below you are acknowledging your progress on O.C.P. This is recognised by the university as work that is fully supporting this module and is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed:  Scot Powderhill (Learner - Electronic signature or type name)
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