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                                                                                                                                                                                                                                                                                                        INTRODUCTION • As the driving force for a multitude of professional events and gatherings, the Meetings, Incentives, Conferencing, and Exhibitions (MICE) sector has established itself as a pillar in the hospitality sector ( Teerakunpisut , 2018 ) . • Therefore, at the core of this sector is the introduction of an unprecedented event called the "Wellness & Wisdom Summit" . • Paul ( 2018 ) has pointed out that the current period emphasises the significance of health and well - being, pushing industry to develop platforms that embody these ideals . • For this reason, this event theme focuses on health and wellbeing and this summit is a demonstration of creativity and novelty that sets it apart from other modern events . • It is anticipated that the attendees, who are mostly nursing students and healthcare professionals, will serve for diverse group .
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FEASIBILITY AND STRATEGIC PRE-
PLANNING

A complicated network of preparation and consideration is required for each project in the Meetings,
Incentives, Conferencing, and Exhibitions (MICE) industry to be successful (Akkhaphin, 2016).

Scherr (2023) pointed out that strategic pre-planning is the cornerstone of such endeavours. This systematic
strategy guarantees that possible problems are recognised and resolved beforehand.

As the MICE industry explores into the future, the "Wellness & Wisdom Summit" is expected to be a symbol
of uniqueness.

This summit is committed to break the standard, in contrast to the numerous events that make up the
industry sector. With a focus on health and wellbeing, the summit seeks to challenge convention by
presenting new stories and innovative conversations.

In its simplest form, the "Wellness & Wisdom Summit" aims to start a movement rather than merely close a
gap.

It seeks to initiate conversation, promote cooperation, and act as a driving force for change across an entire
range of health and wellbeing. Moreover, given the fast changes in global health concepts, these kinds of
events are essential in forming the context and guaranteeing that pertinent parties have the necessary
information and abilities.
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                                                                                                                                                                                                                                                                                                        FEASIBILITY AND STRATEGIC PRE - PLANNING • A complicated network of preparation and consideration is required for each project in the Meetings, Incentives, Conferencing, and Exhibitions (MICE) industry to be successful ( Akkhaphin , 2016 ) . • Scherr ( 2023 ) pointed out that strategic pre - planning is the cornerstone of such endeavours . This systematic strategy guarantees that possible problems are recognised and resolved beforehand . • As the MICE industry explores into the future, the "Wellness & Wisdom Summit" is expected to be a symbol of uniqueness . • This summit is committed to break the standard, in contrast to the numerous events that make up the industry sector . With a focus on health and wellbeing, the summit seeks to challenge convention by presenting new stories and innovative conversations . • In its simplest form, the "Wellness & Wisdom Summit" aims to start a movement rather than merely close a gap . • It seeks to initiate conversation, promote cooperation, and act as a driving force for change across an entire range of health and wellbeing . Moreover, given the fast changes in global health concepts, these kinds of events are essential in forming the context and guaranteeing that pertinent parties have the necessary information and abilities .
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SITUATIONAL ANALYSIS AND RESEARCH
MARKET FACTORS

Target Market Demand Analysis

° Healthcare professionals, nursing students, . There is a clear trend in the current mindset
and health enthusiasts represent a diverse

cohort continually seeking updated

knowledge, best practices, and innovative - According to Call et al. (2002), there has
approachesin the health sector (Tun, 2019).

towardshealth and wellbeing.

been a noticeable change in the way society

* Therefore, the ideal audience for the views health and wellbeing, with a greater
“Wellness & Wisdom Summit” are healthcare
professionals, nursing students and health
enthusiasts.

- Moreover, for this event around 100 ° This development highlights the increasing
healthcare professionals, nursing students need for events such as the "Wellness &
and health enthusiasts are invited in attend Wisdom  Summit" that address this
the summit.

emphasis on preventative care, mental
health, and holistic wellness.

expanding curiosity and offer new insights.
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                                                                                                                                                                                                                                                                                                        SITUATIONAL ANALYSIS AND RESEARCH MARKET FACTORS Target Market • Healthcare professionals, nursing students, and health enthusiasts represent a diverse cohort continually seeking updated knowledge, best practices, and innovative approaches in the health sector ( Tun , 2019 ) . • Therefore, the ideal audience for the “Wellness & Wisdom Summit” are healthcare professionals, nursing students and health enthusiasts . • Moreover, for this event around 100 healthcare professionals, nursing students and health enthusiasts are invited in attend the summit . Demand Analysis • There is a clear trend in the current mindset towards health and wellbeing . • According to Call et al . ( 2002 ), there has been a noticeable change in the way society views health and wellbeing, with a greater emphasis on preventative care, mental health, and holistic wellness . • This development highlights the increasing need for events such as the "Wellness & Wisdom Summit" that address this expanding curiosity and offer new insights .
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SITUATIONAL ANALYSIS AND RESEARCH
MARKET FACTORS

Supply Competition

« Even though there are many events aimed at health

: . * Several conferences and summits compete
professionals, there seems to be an absence in the P

market.

Lisi et al. (2018) claims that numerous of these events
use conventional structures, frequently restating
well-known facts without necessarily presenting
novel material .

A platform that integrates creative health and well-
being conversations with knowledge distribution is
noticeably insufficient, particularly one that is
customised to meet the demands of the intended
audience .

Therefore, the "Wellness & Wisdom Summit" has the
chance to solve the problem in the market by
establishing itself as a pioneering event.

for attention in the field of health-focused
events. A variety of events each with its own
unique offerings.

Nevertheless, a more comprehensive review
reveals that many have similar approaches
and substance.

This gives the "Wellness & Wisdom Summit"
an advantage over its rivals since it aims to
provide attendees with an experience that
sets it apart from the competition in addition
to offering original information.
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                                                                                                                                                                                                                                                                                                        SITUATIONAL ANALYSIS AND RESEARCH MARKET FACTORS Supply • Even though there are many events aimed at health professionals, there seems to be an absence in the market . • Lisi et al . ( 2018 ) claims that numerous of these events use conventional structures, frequently restating well - known facts without necessarily presenting novel material . • A platform that integrates creative health and well - being conversations with knowledge distribution is noticeably insufficient, particularly one that is customised to meet the demands of the intended audience . • Therefore, the "Wellness & Wisdom Summit" has the chance to solve the problem in the market by establishing itself as a pioneering event . Competition • Several conferences and summits compete for attention in the field of health - focused events . A variety of events each with its own unique offerings . • Nevertheless, a more comprehensive review reveals that many have similar approaches and substance . • This gives the "Wellness & Wisdom Summit" an advantage over its rivals since it aims to provide attendees with an experience that sets it apart from the competition in addition to offering original information .
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SITUATIONAL ANALYSIS AND RESEARCH
OPERATIONAL FACTORS

Venue

* One of the premier establishments known
for its grandeur and history is The Ritz
London Hotel.

* According to Mewes & Davis Architects,
Meweés and Davis (2005), the hotel,
especially its Conference Hall embodies
luxury which ensures guests experience an
ambience Dbefitting the seriousness of the
occasions hosted there.

Given the magnitude and importance of the
"Wellness & Wisdom Summit", this venue
emerges as an appropriate choice.

Venue Availability and Suitability

* Ensuring venue availability is pivotal to the

operational success of an event.

» It is explained by Paessler PRTG (2023) that

while The Ritz London Hotel is frequently in
demand, advanced bookings secure desired
dates.

The Conference Hall not only offers ample
space but also has the requisite facilities
which makes it suitable for an event
emphasising health and well-being.

Furthermore,venues of such calibre amplify
the perception and reception of the event
which enhances the attendee experience.
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                                                                                                                                                                                                                                                                                                        SITUATIONAL ANALYSIS AND RESEARCH OPERATIONAL FACTORS Venue • One of the premier establishments known for its grandeur and history is The Ritz London Hotel . • According to Mewes & Davis Architects, Mewès and Davis ( 2005 ), the hotel, especially its Conference Hall embodies luxury which ensures guests experience an ambience befitting the seriousness of the occasions hosted there . • Given the magnitude and importance of the "Wellness & Wisdom Summit", this venue emerges as an appropriate choice . Venue Availability and Suitability • Ensuring venue availability is pivotal to the operational success of an event . • It is explained by Paessler PRTG ( 2023 ) that while The Ritz London Hotel is frequently in demand, advanced bookings secure desired dates . • The Conference Hall not only offers ample space but also has the requisite facilities which makes it suitable for an event emphasising health and well - being . • Furthermore, venues of such calibre amplify the perception and reception of the event which enhances the attendee experience .
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SITUATIONAL ANALYSIS AND RESEARCH
OPERATIONAL FACTORS

Required Skills

Even though there are many events aimed at health A
major event like this requires a large team of experts
to make sure everything runs well.

Essential to the summit's planning, event
coordinators will handle all  aspects of
administration, making sure no detail is overlooked .

The value proposition of the summit depends heavily
on the healthcare speakers' ability to communicate
complex ideas clearly and engagingly .

Schneller et al. (2023) has pointed out that their
expertise ensures the delivery of valuable material
to adding credibility .

It is imperative that the food selections align with
the theme of health and well-being .

Resources

* Thorough resource planning is generally linked

to operational success.

Given the changing nature of MICE events, the
technological infrastructure needs to be flexible
enough to support presentations, audio-visual
components, and perhaps even virtual attendees.

Parking facilities are essential for a hassle-free
attendance experience, yet they are frequently
disregarded.

* Adequate space for guests' cars is a given at a
location such as The Ritz. Catering is much more
than just food; it's an experience, as previously
mentioned.
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                                                                                                                                                                                                                                                                                                        SITUATIONAL ANALYSIS AND RESEARCH OPERATIONAL FACTORS Required Skills • Even though there are many events aimed at health A major event like this requires a large team of experts to make sure everything runs well . • Essential to the summit's planning, event coordinators will handle all aspects of administration, making sure no detail is overlooked . • The value proposition of the summit depends heavily on the healthcare speakers' ability to communicate complex ideas clearly and engagingly . • Schneller et al . ( 2023 ) has pointed out that their expertise ensures the delivery of valuable material to adding credibility . • It is imperative that the food selections align with the theme of health and well - being . Resources • Thorough resource planning is generally linked to operational success . • Given the changing nature of MICE events, the technological infrastructure needs to be flexible enough to support presentations, audio - visual components, and perhaps even virtual attendees . • Parking facilities are essential for a hassle - free attendance experience, yet they are frequently disregarded . • Adequate space for guests' cars is a given at a location such as The Ritz . Catering is much more than just food ; it's an experience, as previously mentioned .
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SITUATIONAL ANALYSIS AND RESEARCH
FINANCIAL FACTORS

 Detailed Cost Breakdown ° Detailed Cost Breakdown * Detailed Cost Breakdown

The Conference Hall of The Ritz London 15,000

Brand idi
Hotel £150 per attendee 15,000 rands - providing

Event Coordinators(Perday) upfront funding for
HealthcareSpeakers(Persession) for 100 attendees
visibility
CateringTeam 3,000 Brand 10,000
Income generated [Included

TailoredMenu (Perheadfor 100attendees) 7,000 3
partnerships and

, .
Equipment and tools for presentations, 2,000 from attendee 'Predicted

displaystalls
sound, etc. tickets Revenues']

Banners, pamphlets, digital ads, etc. Sale of event 2,000 Collaborations with 3,000

related industryinfluencers

Professionals to ensure safety during the 1,500

merchandise
event
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                                                                                                                                                                                                                                                                                                        SITUATIONAL ANALYSIS AND RESEARCH FINANCIAL FACTORS • Detailed Cost Breakdown                                             Estimated  Cost (£) Description  ExpensCategor  y  15 , 000  The Conference Hall of The Ritz  London  Hotel  Venue Hire  150  Event Coordinators (Per day)  Professional  Fees  500  Healthcare Speakers (Per session)  3 , 000  Catering Team  Catering  7 , 000  Tailored Menu (Per head for 100 attendees)  2 , 000  Equipment and tools for  presentations,  sound, etc .  Technological  Setup  1 , 000  Banners, pamphlets, digital ads, etc .  Promotional  Materials  1 , 500  Professionals to ensure safety during  the  event  Security  30 , 150  Total  Estimated  Cost • Detailed Cost Breakdown                           Estimated  Revenue ( £ )  Description  Revenue  Category  15 , 000  £ 150 per  attendee  for 100 attendees  Ticket Sales  10 , 000  Brand  partnerships  and  display stalls  Sponsorships  2 , 000  Sale of event  -  related  merchandise  Merchandise  Sales  27 , 000  Total  Predicted  Revenue • Detailed Cost Breakdown                          Estimated Amount (£) Description Source of Funding  5 , 000  Brands  providing  upfront funding  for  visibility  Sponsorships  [Included  in  'Predicted  Revenues']  Income  generated  from  attendee  tickets  Ticket  Sales  Revenue  3 , 000  Collaborations  with  industry influencers  Industry  Partnerships  8 , 000  Total  Predicted  Funding
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Factors
Strengths

Weaknesses

Opportunities

Threats

Innovativehealth and well-being theme aligned with moderntrends(Allen et al., 2022)

Venueat The Ritz LondonHotelensuresprestige

Meetsdemandsof targetaudience - healthcare professionalsinterest(Sevold et al., 202 1).
Financial concerns due to venuestatureand eventscale

Competitionfromsimilar events

Potentialunforeseenchallengesrequiring contingencyplans.
Brand partnershipsfor financial backing and credibility.

Extensivemedia coveragein the digital age.

Potentialto become an annual event
Risk of last-minute cancellations

Fluctuating governmentregulationsaffecting events(Pahl-Wost] 2009).

Health-related incidents may impact reputation
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                                                                                                                                                                                                                                                                                                        SWOT ANALYSIS                     Description  Factors  Innovative health and well - being theme aligned with modern trends (Allen et al . , 2022 )  Venue at The Ritz London Hotel ensures prestige .  Meets demands of target audience - healthcare professionals' interest ( Søvold et al . , 2021 ) .  Strengths  Financial concerns due to venue stature and event scale  Competition from similar events .  Potential unforeseen challenges requiring contingency plans .  Weaknesses  Brand partnerships for financial backing and credibility .  Extensive media coverage in the digital age .  Potential to become an annual event .  Opportunities  Risk of last - minute cancellations  Fluctuating government regulations affecting events ( Pahl - Wostl , 2009 ) .  Health - related incidents may impact reputation .  Threats
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Factors

Political

Economic

Sociocultural

Technological

Legal

Environmental

Currenteventregulationsaffect the event'sexecution

Potential government sponsorships or endorsements increase credibility, but
adherenceto specificcriteria is essential (OrdeixRigo and Duarte,2009).
Eventscontribute to the local economy,influencing local businesses(Kelly & Fairley
2019).

Economic trends,both global and national, can impact attendance and willingness to
spend
Societal pivottowardshealth and well-being aligns with the summit's theme

Aligning with changinghealth trendsfostersrelevanceand interest(Wark,2018).

Promotionbenefitsfromsocial media and targetedadvertising

Online ticketing platforms and virtual streaming enhance attendee convenience and
inclusivity (Smith, Synowkaand Smith, 2014).
Needto secureall requiredlicenses and permissions

Compliance with health regulationsis paramount,with potentiallegal and reputationa
implications.
Emphasison sustainabilityand the event'senvironmentalfootprint

Incorporation of sustainable practices, waste recycling, and eco-friendly
collaborationsresonatewith modern audiences (Duarte,2013).
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                                                                                                                                                                                                                                                                                                        SWOT ANALYSIS                          Description Factors  Current event regulations affect the event's execution .  Potential government sponsorships or endorsements increase credibility,  but  adherence to specific criteria is essential (Ordeix - Rigo and Duarte, 2009 ) .  Political  Events contribute to the local economy, influencing local businesses (Kelly &  Fairley,  2018 ) .  Economic trends, both global and national, can impact attendance and willingness  to  spend .  Economic  Societal pivot towards health and well - being aligns with the summit's theme  Aligning with changing health trends fosters relevance and interest (Wark, 2018 ) .  Sociocultural  Promotion benefits from social media and targeted advertising .  Online ticketing platforms and virtual streaming enhance attendee convenience  and  inclusivity (Smith, Synowka and Smith, 2014 ) .  Technological  Need to secure all required licenses and permissions .  Compliance with health regulations is paramount, with potential legal and  reputational  implications .  Legal  Emphasis on sustainability and the event's environmental footprint .  Incorporation of sustainable practices, waste recycling, and eco -  friendly  collaborations resonate with modern audiences (Duarte, 2013 ) .  Environmental
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INTRODUCTION

* As the driving force for a multitude of professional events and gatherings, the Meetings,
Incentives,Conferencing,and Exhibitions (MICE) sector has established itself as a pillar in
the hospitality sector (Teerakunpisut 2018).

» Therefore,at the core of this sectoris the introductionof an unprecedentedeventcalled the
"Wellness& Wisdom Summit".

* Paul (2018) has pointed out that the current period emphasises the significance of health
and well-being, pushing industry to develop platforms that embody these ideals.

* For this reason, this event theme focuses on health and wellbeing and this summit is a
demonstrationof creativity and novelty that sets it apart from other modern events.

» It is anticipated that the attendees, who are mostly nursing students and healthcare
professionals,will serve for diverse group.





