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Introduction – 
Target 10 operates a network of large-scale warehouses; they each cover around 200,000 square feet and serve a diverse range of online retail clients. As customers expect more from retailers, for example speed, accuracy and product quality from Target 10. The company’s role in maintaining robust inventory management and a reliable fulfilment process has become critically important. However, in recent years there have been a few operational challenges, these include frequent inventory stockouts, delayed replenishment and preventable product damage. These have begun to undermine service performance and expectations from our customers. This has not just resulted in the implication of customer satisfaction, but also resulted in substantial financial penalties, with service credits now accounting for approximately 15% of company turnover.  Further strain on target 10 is the growing volume of customer returns that puts extra pressure on warehouse efficiency.
In this report ill examine the steps Target 10 can take to significantly reduce damage to customers products and explore approaches to help try and minimise stockouts while also enhancing overall service levels. This issue will need to be addressed to look at operational inefficiencies, allowing the company to strengthen its [performance improve customer satisfaction and confidence and most importantly improve profitability across its warehouse network. 
Question 1 - What steps the company can take to ensure that there is a significant reduction in current level of damages to customers products reported.
There are a few things that Target 10 can take in order to reduce damage to its customers products, firstly this could be by improvement of handling procedures. By implementing the standardisation of material-handling protocols across all Target 10’s warehouses. Some of the emerging trends in warehouse material handling include advanced automation. These include robotics, AI and automated storage solution. This helps by reducing manual intervention and enhancing precision, avoiding human error causing damage. (WareIQ, 2025). Target 10 could also provide fresher training on proper lifting techniques, stacking and movement of goods, this could involve manual handling courses. (Mahendra, 2025). 
Secondly, target 10 could invest in staff training and competitiveness. This could be conducting regular training for employees on product-specific handling requirements, this could be especially important for high-value items, or fragile. Target 10 could also introduce competency tests to ensure that staff are meeting required skill levels. Another way target 10 could ensure a significant reduction in damage to customer products could be upgrading and maintaining high quality of handling equipment. This could be by replacing and maintaining worn-out pallets and shelving, this can avoid damage to products from collapse. Poor pallet management can lead to operational inefficiencies, increased costs and safety risks. (Ashpallet.com, 2025). 
An improvement in storage and packaging standards can also help with the reduction of damage to products, by working with clients and suppliers that products arrive in packaging that can withstand warehouse movement. It may also be beneficial for Target 10 to invest in and introduce protective materials that could protect vulnerable items. These include padding, corner guards and shrink-wrap. 
(Pawling Systems, 2025).[image: ]
Another important measure that could be out in place to help avoid damage to products is to improve and enhance warehouse layout and flow design. There are a few common warehouse layout patterns to be considered, A U-shaped design, I-shaped design, L-shaped design. (Novak, 2019). For a warehouse of around 200,000 square feet, a Hybrid U-flow layout may be the most efficient and scalable. This design minimizes travel distance, allows for clear separation for inbound and outbound while keeping them close enough to keep it efficient.  (Kaizen Chronicles, 2023). There can also be an allocated area for fragile items, so staff know how to take extra care. And ensure there are clear pathways for equipment movement to reduce the chance of accidental damage. The strengthening of performance monitoring and reporting could also help in the reduction damaged goods, by using dashboards to monitor KPIs such as handling incidents, damage rates and even equipment misuse. This can then allow damages to be tracked per shift, what products are most at risk, and help identify root causes. 
A very important stage that could be implemented at Target 10 would be to introduce robust quality control checks. This could include performing stringent inbound checks, to see if there is any damage upon arrival, and this can then prevent a damaged item being re-dispatched to customers. Also, the introduction of a barcode, or RFID system to help track items and reduce mishandling. RFID stands for Radio Frequency Identification. This is a technology that uses radio waves to identify and track objects. RFID systems enable real-time visibility of inventory, equipment, and assets—boosting operational efficiency and data accuracy. (Zheng, 2025)
By implementing new training, operational and equipment-related improvements, these can significantly reduce product damage across Target 10 warehouse network. Implementing this measure will not only lower the cost of services but may also help and rebuild customer trust and strengthen the company’s competitive position.  

Question 2 - Discuss how the company can try to reduce stockouts and improve the level of service provided.
There are a few ways in which Target 10 can reduce stockouts and improve service levels across its warehouse. Firstly, it needs to strengthen inventory accuracy and visibility, this could be done by implementing a few things, by implementing Real-Time inventory tracking. Integrating a warehouse management system (WMS). These systems help companies manage and control daily warehouse operations, from the moment the goods arrive on site, they enter a distribution or fulfillment center until the moment they leave the warehouse. (SAP, 2024). This can also help with live visibility. 
Another issue Target 10 faces is its problem with stockout, “Stockouts occur when a business’ inventory of a particular item (or multiple products) depletes—making them temporarily unavailable for customers to buy”. (Aviso, 2022). To deal with this an enhancement in replenishment planning would be required. Firstly, by forecasting demand more accurately. Demand forecasting is a process of developing the best possible predictions of future consumer demand, this way inventory levels and pricing strategies can be predicted using historical demand. (Hoffman, 2023). Replenishment can also be based on sales data, seasonality, lead time and consumer forecasts. Also, by introducing an automated replenishment system. This allows for inventory replenishment and continuous flows of goods to the storage systems, production lines and pick stations.  (Mecalux, n.d.). Including safety stock on service requirements could also be beneficial. 
Target 10 also needs to face its issues with customer returns; this needs to be reduced. This can be done by streamlining the process. Effective return processing not only minimizes operational disruptions but can also play a critical role in enhancing customer satisfaction, loyalty and return customs. (Keyslogistics, 2025). Quick grading can also be effective. Allowing for a faster streamline system. 
[image: ]OK                Restock    Defected        Return to Vendor     Scrap              [image: ]Quarantine 
Equally important is trying to identify the causes of returns. Collaboration with customers to help try and fix packaging issues, or product data errors. Also, by tightening outbound accuracy as this often can drive returns. 
An improvement in staff training and engagement can also help with the reduction of stockouts and improve customer satisfaction. This could be by training staff on handling fragile goods, correct scanning procedures, accurate and safe picking and introducing FIFO and FEFO principles. FEFO is a stock rotation system that ensures products with the earliest expiration dates are used or dispatched first. (GMP Insiders, 2024). Another way to better engage staff and keep them motivated is to offer incentive programs, reward teams who have the lowest damage, pick the most, and the most accuracy, and the team with the least amount of discrepancies. When employees see that their contributions and efforts are recognized, they are more inclined to put more effort into their tasks. (Dmitry Saprykin, 2025)
If Target 10 starts tightening its inventory controls, improving its warehouse processes, automating replenishment, better staff training and incentives it can help significantly reduce stockouts and minimise damage to products helping improve customer satisfaction.  
Conclusion 
In conclusion, Target 10 operates in an increasingly demanding environment where high service levels are expected from customers, inventory accuracy and integrity are increasingly important to maintaining customer trust and profitability, these issues will have to be addressed. By implementing a standard handling procedure, investing in new high-quality equipment, installing new warehouse design and offering better staff training and incentives can help lower service credits, reduce waste and rebuild confidence among clients. 
To address stockouts and improving service levels there must be an enhancement in inventory visibility, through real-time tracking and warehouse management systems. This also needs to be supported by demand forecasting and an automated replenishment system. 
By taking a holistic approach that combines technology, people development and process improvement, Target 10 can strengthen operational performance across its network of warehouses. This will not only reduce its costs, but operational risks as well. Helping cement Target 10 in achieving long profitability in a highly competitive online retail logistics market.
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