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Executive summary
The purpose of this report is to act as a pre event feasibility study for a small community music and arts festival hosted in St Davids, Pembrokeshire. The report aims to assess the demand and ability of the community to host such a festival and looks at what social, economic and environmental impacts the festival may have. The report will examine both global and local political factors, policies and strategies which effect, support or conflict with such a festival. It identifies who the main stakeholders are and why they are important.
It concludes that there is a demand and need and ability to host such a festival. And that it can become self-sustaining and attract tourists by growing organically in a manageable and sustainable way. The festival committee can provide the planning, co-ordinate the infrastructure and become an ‘umbrella organisation’ for individual venues and community groups to join enhancing community cohesion. Volunteers can develop individual roles within the festival to promote social inclusion and well-being. Developing good partnership links with local third sector groups will further leverage social, economic and environmental benefit to the community and improve funding opportunities.
Recommendations are to recruit two new committee members with skills to manage admin, community engagement, marketing and finance. Overall branding and social media could be improved and a catchy new name to define the festival would improve its image. Each year give the festival a theme to promote it and run events around the theme linking it to ‘Visit Wales’ high profile marketing campaign which this year is ‘Year of Discovery.’ Implementation of systems and partners to manage impact monitoring and assessment would help the festival gather evidence and further funding opportunities.
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1. Rationale
The report is a study into the feasibility of St. David’s Music and Arts Festival. It will examine whether the committee that run the festival and the community that host it have the capability to run the festival. It is the first step in the planning of a festival and will help with funding and attracting stakeholders (Mallen and Adams, 2013). Is it worth it, do people want it, will it work and what impacts will it have? (Getz 2012)
The report will look at the background context of St.Davids, whether there is a need and why local festivals are important. It will investigate what’s happening in Tourist developments and events globally and locally and how the festival could link into a theme or a current trend. Market demand will be established using relevant data and statistics, an analysis of the host destination made and the main stakeholders identified. Partnerships useful for developing the festival will be examined. The social, economic and environmental impacts will be investigated and ways in which they can be assessed and monitored discussed.  The report will then finish with conclusions drawn from the study and recommendations for future success shall be put forward. 
















2. Introduction 
St David’s is a well-established tourist destination set on the western geographical extremities of the Pembrokeshire Coast in Wales. It is the only coastal National Park in the UK and famed for its rugged beauty, its sandy beaches, diverse landscape and wildlife. It takes its name from the Patron Saint of Wales who was born and founded his church here. The importance of the church here dates back to the 12th Century when it became the most important religious site in Wales.
According to ‘Visit Britain’ since 2010 tourism has been the fastest growing sector in the UK in employment terms. Prior to this farming was the biggest economy in St Davids, its decline has seen a diversification into tourism related industries like campsites and self-catering. There are many high quality tourist related businesses here. However with this has come a very seasonal economy. The city is over-crowded in summer months but many businesses shut in winter months. Festivals can act as a magnet for tourists to come outside the peak season (O'Sullivan & Jackson 2002). Developing a local festival could benefit tourists and locals alike (Derrett 2003). 
St Davids Festival of Music and Arts
St Davids Music and Arts festival Committee formed in 2017, to provide a yearly live music and arts festival within the community at various locations around the City, mainly for free admission. The funding for the festival has come solely from local businesses sponsorship. The small committee of 4 people was set up as a not for profit organisation. They wish to build on the success of the last two years event which saw five main venues host music stages and an art exhibition of local artists work, street musicians, an open stage and street art and art workshops

Their aims are:
· To help make St Davids a music destination and promote music and art in Pembrokeshire. 
· To provide a platform for young local and grass roots artists. 
· To be an ‘umbrella’ under which other groups/venues can bring their own elements to.
· To grow the festival into a significant annual event on the Welsh music scene.





3. Market Research
There is a global trend in Event Tourism as travel opportunities and increased leisure activities have risen (Getz & Page 2016). Tourism is a world economic growth area (www.statista 2017). In the UK Brexit has weakened the pound which could mean more overseas tourists and more staycation visits from UK tourists. (smallbusiness.co.uk 2017) Tourist areas will suffer possible skills shortages in the workforce as a result (Brooker 2016) (LGA Breifing 2018). On a local level there are cuts to government funding in the Tourism sector (Woodhouse 2019). The current Tourism strategy has ended and a new one yet to be adopted. However in times of Austerity and Recession often small business flourish (Divine & Divine 2012). A downturn in the economy can stimulate creativity and innovation. Visitor number to Wales this year have grown (gov.wales 2018)

St Davids has a growing aging population (ONS see appendix 1) as is a general trend in UK. Many are retired home owners with disposable income and time to volunteer. House prices are high as there are many second home owners due to its location. Population has declined over the last 20years because of this however since the future of the school is now secure and new affordable housing in the pipeline families may return especially if there is growth in the tourism job market if the season can be extended.
There is a weekly open mic night which has run for 5 years with good attendance, support and participation at the Local National Park Authority’s visitor centre café’. ‘Boia Gigs’ promote touring ‘Roots’ music and gigs are well attended. There are several good venues which can host music and arts events. There are well attended local craft fairs and a weekly City Council run farmers market with craft and street food stalls on a Thursday in the centre. Opportunities for a Saturday street market for the festival exist. Current Pembrokeshire festivals strengthen the festival case, showing festivals are well placed here and their dates don’t clash. An opportunity to position the festival one week before the school holidays exists to help extend the season. The Cathedral Festival in May attracts tourists and is an example of how the multiplier effect in the local economy boosts local business trade. Opportunities exist to develop links with Twin towns of: Matseing- Lesotho, Naas – Ireland and Orleat – France to also boost visitor numbers.
There is an opportunity to theme the festival with Visit Wales’ high profile marketing campaign, which is ‘Year of Discovery’ this year. ‘Themed year campaigns are generating over £350 a year for economy’ says Lord Ellis – Thomas Deputy minister for Culture, Tourism and Sport. This could be a Battle of the bands competition in the School where the winner is ‘Discovered’. Maybe the new local radio station ‘Pure West’ would partner for this.
The City Council have plans to develop The ‘Waun Fawr Playing Fields area which now hosts the new skate park into a multi-use leisure park for the community. They have plans to plant trees and install picnic tables and use it for events as a family area with a children’s area, bouncy castles etc. There is a future opportunity to use this site for a marquee as the festival grows as there are no large undercover spectator venues. Being next to the rugby club field and clubhouse with amenities is a benefit. A festival like this needs to be in warmer months so outdoors locations can be embraced. Generally the best weather is May and June (Met Office: see appendix 2) There are no night buses to and from the city so an opportunity to develop a public shuttle bus to service the festival exists. ‘Bws Y Bobl’ or ‘dial a bus’ schemes could be approached however there are several local taxi companies.
The annual traditional carnival no longer exists. Times have changed and what used to be a busy family bank holiday event has declined as family businesses are busy with tourists. Families can now access diverse spectacular events on a day trip to Cardiff for instance which small destinations cannot compete with. Opportunities exist to develop a new local community participation event in line with current trends. Street art exhibitions, yarn bombing and parades displaying community participation art from workshops like lanterns are popular. A Gallery ‘art trail’ or locally sourced food producers trail could be added on. Local craft and food, foraging, outdoor wood-fired cooking and bush-craft are big current trends for displays or workshops (Raj & Vignali 2010). Outdoor activity providers host popular sporting participation events, opportunity exists to link with them. Neighbouring village Solva’s ‘Edge Festival’ teams up with ‘Man Up’s ‘Swim to the Edge’.  The RSPB run the Island nature reserve with boat trips daily – an open air exclusive acoustic gig for small numbers of ticket holders on Ramsey Island exists - licenced for 100people on the island with undercover building if it rains. This can also add on another experience dimension to embrace the environment. 
After nearly losing the school a few years back to cuts the head is keen that it becomes a thriving hub. The school enterprise/art classes could be engaged by competition to design a festival t-shirt to screen print and sell to raise funds for the festival. A sponsor could be found to cover t-shirt costs and paints. Scope exists for environmentally sound merchandise products like Lino printed tin camping mugs or reusable drinks bottles in line with current trends in traditional sustainable craft processes and reducing waste.
Parking is problematic at peak times (Pembrokeshire visitor survey 2012). Extra parking would be needed for the festival weekend. The school field could be used for parking and revenue raised by volunteers for the festival. Transport links are good especially in summer months as extra shuttle buses are scheduled. Traffic flow and congestion has been eased by the new by-pass but coaches still block the centre. A plan could be to enforce buses to stop at the bus park, encourage walking, utilise a shuttle bus or mobility scheme. Good ferry, train and regular bus links exist which assist travel to the destination and there is plenty of overnight accommodation.
4. Stakeholder Analysis 
Stakeholders are the individuals, groups, businesses and organisations that are needed for a festival to happen. Without primary stakeholders a festival would not exist. By working with secondary stakeholders the festival can leverage and build its social and economic capacity. For development to become sustainable in Tourism stakeholders need to be identified by the planners, become part of the planning process and the ways in which they can be active identified (Byrd 2007).
The committee are the main driving force behind the festival and therefore primary stakeholders. However the festival audience are also main stakeholders of the festival (Andersson & Getz 2008). The Festival has come from the desire of the community to host such a festival, from its community of musicians who attend the weekly open mic night at the ‘Oriel Y Parc Visitor Centre Café’. Open mic was previously held for six years at ‘The Sound’ café now ‘The Meadows’ café. These musicians and venues are all key stakeholders. Some of these musicians, also artists organised an exhibition of local artists at Ebenezer chapel vestry another prime stakeholder venue. As too are the ‘Bishops Pub’ and The Brains owned ‘Grove Hotel’ and Garden, who support local bands by having regular music events. The local school could be a major stakeholder as the head is keen for the school to become a hub for the community as too could the City Hall. All local business sponsors are also main stakeholders. The festival helps build social capacity in the community by stakeholders being involved. The term Social capital describes the networks of relationships people in the community have which allow them to function effectively (Duffy M. and Mair J. 2018) (Adongo & Kim 2018) (Arcodia & Whitford 2008).

Secondary stakeholders are the wider community groups and businesses that can support and/or gain something of benefit from the festival (Anderson & Getz 2008). County Council departments and voluntary groups like PAVS, Planed and Pembrokeshire Tourism that can offer services or help to local festivals are such stakeholders. These agencies also support the tourist related business like hotels, guesthouses, local food producers and taxi companies that are also secondary stakeholders. 

Leverage is a term that describes how festival organisers can improve and enhance wider positive outcomes in the community. By encouraging greater stakeholder involvement social, economic and environmental benefits can be yielded. All stakeholders need to work together to achieve sustainability of the festival (Adongo & Kim 2018).Legacy is what is gained and left behind for future generations in the community. It is essential to consider that this is positive therefore it must be considered in the planning stage.


For a full list of primary and secondary stakeholders see appendix 6.

5. Operational Analysis
The committee have a proven ability and resources to run a small community music and arts festival. Committee members have pa and stage management skills and are established musicians and band members, well connected in the local music scene with experience of running festivals. Main venues have a history of hosting music events with both local and visiting regular customers. Other committee members are working artists with experience in community arts. By using the abundance of existing venues, management, staffing systems, events licences and insurance policies expense overheads are low. 
The total budget for 2018 was £1,681.15 which was raised by local business sponsors advertising in the programme. The event was well run and well attended with venues busy and the atmosphere good over the weekend in the city. This demonstrates the ability of the host community to make something happen on limited funds with community support and goodwill. The projected budget for this year is £5081.15 as they cannot keep relying on goodwill and hope to attract grant funding to pay for musicians and equipment.
Social media is used extensively by residents here across all age groups. They depend on it for events information and their social interaction as many live in rural isolation. Opportunities for promotion and attendance of the event through face-book, Instagram and twitter are vast but the present committee have limited time and experience to develop this. It would be of benefit if a new committee member could be attracted to manage this aspect. The Local Newsletter could contain festival announcements and volunteering. A new committee member to manage admin, liaise with volunteers, the school and new stakeholder groups would help further opportunities to develop the festival.

See appendix 7: Resources Table








6. Impact Analysis 
The impacts of festivals are wide but can be evaluated in tree main areas: economic, social and environmental (Wood 2008). Is the event worth it and what are its impacts to each of these areas? This can be gauged using a method called the ‘triple bottom-line’ approach (Getz 2009).
Leverages and Legacy are important factors here as well as social and economic capacity building.
Social Impacts
The festival has evolved from the need expressed by the community to host one. Small et al (2005) cite Douglas et al (2001, p.357) when they state…Festivals ‘originate within the community in response to a need or desire to celebrate their unique identity.  They are usually small in scale and attendance, and represent the point “where community and its outward manifestations of image and identity collide” (Derrett 2000.p.120). Derrett R. (2003) states that ‘‘community-based cultural festivals grow over time to reflect the values, interests and aspirations of residents….a sense of community and place are linked to such events. Community festivals can reflect the community’s sense of itself. A community’s appreciation of place validates the substantial interest in such events shared by residents with visitors.’’ Thus visitors are welcomed to share in valuable community events where the mutual appreciation of a unique cultural place and its heritage and environment are celebrated. This concept can be used to plan for improved legacy and sustainability (O'Sullivan & Jackson 2002). It is a form of ‘Experience Tourism’ where the social experience could be enhanced with participation events at open mic stages, arts workshops and a participation sporting event like a triathlon (Taks 2017). Repeat visitors are encouraged through good Customer Relationship Marketing practice which builds both social and economic capacity (Raim et al 2017).
By engaging members of the community to become involved, in the ways that they are happy to do so, their feelings of connected can be boosted(Wood 2006). By giving roles and responsibilities to individuals or volunteer groups their sense of belonging and social cohesion can be nurtured (Duffy M. and Mair J. 2018). 
Implement simple collection of data from all volunteers or attendees of the festival. Using questionnaires make an ‘impact statement’ and ask for them to agree, disagree or mark as unsure. This is called a SIP scale (Small 2007)Then grade the impact on a positive or negative scale using numbers -1 to -5 (Small et al 2005). ‘Likeart’ scale surveys using smiley face (laughing, happy, neutral or miserable) emoticons could be used to collect feedback on how being involved in the Festival made them feel to assess feelings of connectedness and belonging. These could be made by local school children from recycled milk bottle tops and available at venues to be placed in a collection jar/ box. A Pride in Pembrokeshire Award administered by PAVS could be applied for and if successful it would demonstrate how the project improves well-being in a community.
Economic impacts
Festivals can be used to boost the local Economy through the tourism industry (Cundy 2017). ‘‘Tourism brought in : 2.3million visitors in 2015 staying an average of 5.3 nights and 1.98million day visitors with an annual spend of around £585million’ say local council’(Woodhouse 2019). The local Tourism strategy, (see appendix 2) aims to boost the economy by encouraging out of season visitors by supporting events which help stimulate this especially through local food, environment, heritage and culture. They are also committed to developing sporting participation events (Roche et al 2013). If the festival works within these parameters it can boost further leverage to the economy and become more sustainable (Gibson, J. et al 2012). By supporting small business development from local artists, musicians, makers, food producers and craftspeople the festival can also help create a more self-sufficient, sustainable economy in an unstable Brexit political/economic climate (LGA 2018).
Questionnaires could be developed for venue’s and tourist businesses to collect opinion as to whether sales were boosted on festival weekend compared to sales on a similar non festival weekend (Wood 2005) 
Environmental impacts
Festivals can have a detrimental effect on the environment as footfall, pollution from transport, overcrowding, waste, parking, toilets, noise, consumable supplies and resources create problems and lasting damage (Getz 2009). It is important to plan for good legacy.
Implementation of an environmental policy could help reduce environmental impact. A pledge could be made to reduce disposable plastics by signing up to the ‘The RAW Foundation’s ‘Drastic on Plastic Campaign’ or ‘The Show Must Go on Report’ by ‘Powerful Thinking’ pledge. ‘A Greener Festival’ have a monitoring system to collect data on recycling and waste so targets can be set for reducing environmental impact at future events. There are industry green certification schemes like ISO20121 which is based on the earlier British Standard called ‘BS 8901. A system of measuring The Ecological footprint was used at Hay on Wye Festival 2012 The Ecological Footprint of visitors was measured using ‘Footprint Reporter’ TM, a Carbon and Ecological Footprint software analysis programme. (Collins, A & Cooper, C. 2017). Julie’s bicycle a charity which promote sustainable festivals have developed free IG tools you can use to measure impacts.



7. Conclusion and recommendations 
The report concludes that the festival has a great foundation to grow from. It was born from the local creative community of musicians and artists and propelled by the enthusiasm of its local audience. The key venues have facilitated it and supported its growth. The City Council and National Parks Authority Visitor Centre have enabled it and the Local Business Sponsors have funded it. Local Festivals have a proven multiplier effect in the local economy and it has the potential of attracting incoming visitors especially if placed out of season. It has the potential to grow and attract new partners and stakeholders.
For immediate consideration recommendations are to:
· Rename the Festival ‘The Sound’ Festival as a way of giving it a clear image 
· Recruit a committee member to handle marketing, improve branding and social media opportunities and look at merchandising.
· Recruit a committee member to manage communication with enabling stakeholders in the public and voluntary sector who can help with developments, funding and advice.
· Engage the community and invite new individuals to take up these roles by using face-book and the community newsletter.
To develop the festival further it is recommended that:
· The committee look for a partner who can run a tag-on participation sporting event.
· Local food producer links be explored.
· Attract a further committee member or voluntary group to manage impact assessments.
· Implementation of a simple, manageable data collection system for questionnaires and feedback to monitor economic and social and impact. 
· Implementation of an environmental policy. 
· Pledge to reduce/ban disposable plastics, work with an organisation towards accreditation.
· Put into place a monitoring system to collect data on recycling and waste so targets can be set and environmental impact can be evaluated.
· A bus shuttle could be developed with partners for evening events.
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Appendice 2: Weather stats local weather – Met Office

· Station: Penycwm Youth Hostel
· District: England SW & Wales S
· Region: Wales
·   UK
	Month
	Max. temp
(°C)
	Min. temp
(°C)
	Days of air frost (days)
	Sunshine (hours)
	Rainfall (mm)
	Days of rainfall >= 1 mm (days)
	Monthly mean wind speed at 10m (knots)

	Jan
	7.7
	2.9
	6.3
	58.8
	109.9
	16.2
	14.1

	Feb
	7.5
	2.4
	6.9
	76.9
	79.5
	12.5
	13.4

	Mar
	9.2
	3.9
	2.9
	120.6
	83.7
	12.6
	12.9

	Apr
	11.3
	4.8
	1.7
	186.1
	69.8
	10.3
	11.4

	May
	14.1
	7.3
	0.1
	224.3
	65.8
	9.7
	10.4

	Jun
	16.4
	10.0
	0.0
	210.5
	66.2
	9.9
	9.8

	Jul
	18.4
	12.1
	0.0
	205.4
	73.6
	9.8
	9.9

	Aug
	18.2
	12.3
	0.0
	192.3
	90.5
	11.1
	9.7

	Sep
	16.4
	10.6
	0.0
	147.3
	94.6
	11.4
	10.9

	Oct
	13.4
	8.3
	0.3
	104.1
	138.4
	16.1
	12.7

	Nov
	10.5
	5.6
	1.5
	68.4
	138.8
	16.1
	12.6

	Dec
	8.3
	3.5
	5.0
	54.9
	127.6
	15.6
	13.3

	Annual
	12.6
	7.0
	24.7
	1649.6
	1138.4
	151.4
	11.8


Top of Form
Climate period:

Please note that station averages 
Appendix 3 Swot
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Appendix 5 : Visitor Numbers to St. Davids

St Davids Visitor Center – ‘’We as an information centre welcome over 140,000 visitors through our doors and we also know that the Cathedral welcome around 300,000 visitors per annum.
 
Official figures for the City are unknown but we can assume that around 35-45% of visitors to the area are visiting these attractions as the key attractions in the City. As far as I know the rough figures at 500,000 visitors per annum to the City, but this could easily be a lot more!’’

Katie Murphy
Tourism Officer , National Park Authority Visitor Centre
























Appendix 6: Stakeholder Table
	Primary Stakeholders
	Secondary Stakeholders
	Means of Communication

	Festival Committee
	
	Monthly meetings

	City Council
	
	Feed back to council meetings as chair on both committees

	Venuesx5
	
	email manager /meetings

	Volunteer groups
	
	email committee/facebook

	Volunteers
	
	email/facebook

	Ysgol Penrhyn Dewi
	
	Email/meetings

	Bands
	
	email

	Musicians
	
	email

	Artists
	
	Ben Lloyd email

	Sponsors
	
	email

	Suppliers of Equiptment
	
	email

	Print suppliers/posters and programmes
	
	email

	National Park Visitor Centre
	
	email/meetings

	Attendees from local community
	
	Facebook/twitter/instagramme /local newsletter /facebook/posters/local radio/press release/events websites/local events publications.
Build a database each year to email past attendees/festival newsletter to circulate

	St davids Care in the community
	
	Email Ellie Davies

	
	Pembrokeshire County Council
	email local Councillor Lloyd

	
	PCC Tourism officers dept
	email Mike Cavanagh Head of Tourism

	
	Local Hotels, B and B’s, Campsites, Pubs, Shops, Busnesses
 
	email St Davids Peninsula Tourist (and traders) Association/Facebook/ Local Newsletter

	
	Local Food Producers
	/Facebook/ Local Newsletter/facebook

	
	62 local voluntary groups
	Facebook/twitter/instagramme /local newsletter /facebook /email

	
	Local Taxi companies
	email

	
	Employees of local busnesses
	Facebook/twitter/instagramme /local newsletter /facebook

	
	Bus companies
	email

	
	Planed
	email

	
	PAVS
	email

	
	Destination Pembrokeshire
	email

	
	Visit Pembsrokeshire
	email

	
	Pure West Radio
	email

	
	Radio Pembs
	email

	Repeat visitors
	
	Email/database

	
	Attendees from wider community (day visitors)
	

	
	Attendees on holiday (chance attendees)
	

	
	Attendees on holiday (repeat visitor attendees)
	




















Appendix 7: Resource Table
	Resources Required
	Internally Sourced – easily available and/or cost free
	Externally sourced – time and /or cost involved

	Venues
Oriel Y Parc café
The Grove Hotel
The Bishops
The Meadows café
Ebenizer chapel
	Local stakeholder businesses
In community
	

	Public Liability Insurance
	Local stakeholder businesses
In community
	

	Licencing 
	Local stakeholder businesses
In community
	

	PA/music equiptment/staging
	Stakeholder venues
Committee members



	


Hire companies
-external

	Publicity – posters/flyers/programmes/ publications
	
	Printing Company

	Radio Publicity/Coverage 
	
	Pembrokeshire radio stations


	Funding
	
	Sponsorship
Grants

	Merchandising 
	Local school
	

	Bands/artists
	School bands – ‘Battle of the bands competition’
Buskers
Open Mic performer
	


Local scene and Touring bands
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4.3.9 Develop and support a sustainable events programme Events can play an important role in stimulating year round tourism provided they are of significant size, format and stature to encourage additional staying visitors. Research for the Fish Week Festival, for example, indicates that the 37% of non-local participants came partly or specifically for the event. Smaller events can also add value to local experiences but there may be scope for some rationalisation and more joint co-operation. Participation events have a significant role to play where the participants and their supporters are visitors to Pembrokeshire. Key amongst these events is Ironman Wales, which will be held every year until at least 2016. Many other participation events also take place with relatively few spectators but large numbers of visiting entrants. Examples of how this can be achieved: 
 Investigate the possibility of creating a Pembrokeshire Arts & Events Officer post; 
 Coordinating and promoting programmes of events in Pembrokeshire; 
 Supporting applications for major events funding for strategically important events held in Pembrokeshire; 
 Focussing on events relevant to local product strengths e.g. food, environment, heritage and culture; 
 Encourage event organisers to consult local authorities and conservation organisations to identify the best location and dates; 
 Develop Pembrokeshire as a destination for high-end sports events.
 4.3.10 Develop integrated promotional activity and product development to increase the number of visits outside the peak summer months A particular step to address the main strategic priority to extend the season could be taken through concerted, coordinated action in one or more identified locations at predetermined weeks of the year. This could be treated as a pilot scheme to be replicated elsewhere
Examples of how this can be achieved: 
 Focusing action around major off-season events, which would be used as the main draw; 
 Working with a network of attractions and retail outlets that had agreed a programme of extended opening; and 
 Promoting packages linking the event, accommodation, activities and the attractions; 
 Develop social networking activity to promote visitor opportunities outside summer months
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