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[bookmark: _Toc142822439]1 Introduction 
[bookmark: _Toc142822440]1.1 Introductory remarks 
Leadership and management have multiple dimensions which requires evaluation from both academic and practical perspectives. The present essay considers personal experience as a leader and critically discusses the performance based on own impressions and established theories and models in the field of leadership and management. The evaluation of both the practical and theoretical aspects of my previous experience is expected to facilitate a more thorough understanding of my leadership ability, as well as valuable insights for future development in the area. Thus, research findings from the essay have considerable implications for developing leadership and management skills as a part of my future professional development. 
Moreover, leadership and management tend to considerably evolve over time, as discussed in the essay. The discussion can reveal important aspects of my current performance and the most optimal directions for future development based on the current trends in the fields of leadership and management. These findings can be quite indicative and practically important to decide the most relevant goals for future development as a leader and manager.  
[bookmark: _Toc142822441]1.2 Background of the organisation 
The selected organisation refers to the university where I am studying business management – University of Wales Trinity Saint David (UWTSD). The educational institution in its present form was established in November 2010 (UWTSD, 2023a). It was possible after the merge of the Trinity University College Carmarthen and University of Wales Lampeter, under Lampeter's Royal Charter of 1828 (UWTSD, 2023a). The London campus – the location of my current studies – was established in 2012 (UWTSD, 2023a).
The UWTSD has managed to expand its capacity over time. This is evidenced by the growing number of students reaching 12,600, as of 2020 (UWTSD, 2020). Moreover, it is worth noting that the university has 1,375 staff members and the share of academic professionals has reached 53% (UWTSD, 2020). The combination of increasing number of students, employees and buildings has contributed to the sustainable growth of the university’s size and impact on education sector in the UK. The scope of offered educational services includes undergraduate, graduate and doctoral degree in 16 distinct fields – evidence for the capacity to UWTSD to meet diverse needs of existing and potential students (UWTSD, 2023b). 
[bookmark: _Toc142822442]1.3 Analysed experience in the essay
The experience is based on the group preparation of a presentation in the module “Leadership and management, theory and practice”. A team of several students had to prepare a presentation focused on leadership and its application in practice. Formally, I was not the leader of the team. Nevertheless, the team-based experience offered many challenging situations which can be used as a foundation for the current analysis, since the circumstances required from me to demonstrate leadership in action. Considering all, the student experience with the team-based presentation is quite relevant for analysis, as it led to many situations of the leadership in action, which could be discussed, beyond the fact that experience took place just several weeks ago, so that many details and insights are still remembered.  
[bookmark: _Toc142822443]2 Main body
[bookmark: _Toc142822444]2.1 Key leadership and management theories 
Throughout various periods, several prominent theories about leadership have gained popularity. During the 19th century, the prevailing paradigm was the Great Man theory, which subsequently laid the groundwork for the emergence of the Trait theory in the 1930s and the Behavioural theory in the 1940s and 1950s (Benmira and Agboola, 2021). In the second half of the 20th century, it should be acknowledged the development of Situational theories (1960s), as well as Transformational and Transactional leadership (1990s) as highlighted by Benmira and Agboola (2021). The proposed timeline aims to visually represent the development of key leadership theories, as suggested by Tareque and Islam (2020).
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Trait theory is a major leadership model recognising the importance of various mental, social, and physical features for effective leadership (Benmira and Agboola, 2021). Yan (2010) suggests charm, enthusiasm, consistency, adaptability, openness to change, visionary, risk-taking, and others as effective leadership attributes. Northouse (2013) believes that many of the attributes stated are prevalent in effective leaders, but there is not a solid methodological foundation. 
The contingency theory is derived from the recognition that the dynamic nature of the environment and presence of many contextual factors requiring adaptation by leaders (Yurii et al., 2018). Respectively, there are different styles and approached of leadership depending on the specifics of the prevailing context (Yurii et al., 2018). Thus, contingency leadership prioritises the role of context, indicating that there is no universally optimal set of leadership traits or actions (Fiedler and Chemers, 1974). According to Fiedler and Chemers (1974), the theory posits that leaders typically exhibit consistent styles, and as a result, their effectiveness is heavily influenced by the context and the extent to which their leadership style aligns with that context. 
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Figure 2 – Overview of contingency leadership
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Transformational leadership is commonly recognised as one of the contemporary models (Benmira and Agboola, 2021). According to Flynn (2019), transformational leadership is characterised by its ability to inspire, encourage, and motivate followers. According to Bass (1985), an individual's motivation is influenced by a leader's capacity to meet the higher-level needs outlined in Maslow's hierarchy of needs, specifically those related to achievement, self-actualisation, and self-fulfilment. Therefore, the success of transformational leaders depends on the capacity to cultivate the motivation and capability of their followers to surpass anticipated outcomes and attain significant objectives (Bass, 1985).
Considering the field of management, it is important to mention that it has significantly evolved, particularly during the 20th century. Throughout history, various prominent schools of management have emerged, as shown below in a chronological order (MA, 2014).




[bookmark: _Toc118910738]Figure 3 – Main management theories over time
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Taylor (1903) introduced the scientific management theory with the objective of improving operational efficiency. The model highlighted the significance of gathering and analysing information, alongside work planning (Taylor, 1903). The utilisation of information-driven choices, assessment, and standardisation of activities have been keys for improved performance (Taylor, 1903). The theory addressed the challenges during the industrial era associated with the management of increasingly complex processes and large workforce (Cole and Kelly, 2011).
McGregor's X and Y theory is worth examining due to its focus on human relations (McGregor, 1957).  McGregor (1957) recognise two types of managers. Type X exhibit a tendency to adopt a pessimistic perspective towards their employees, tend to employ authoritarian styles and engage in micromanagement (Lorsch and Morse, 2021). In contrast, Y type managers are more democratic. They prioritise collaboration and trust-based relationships, based on the belief that employees possess intrinsic motivation and a strong commitment to their work (Lorsch and Morse, 2021).
The systems theory places significant importance on the integration of various organisational components, including employees, leaders, and processes (Burian et al., 2014). It is important to demonstrate adaptability and responsiveness to a variety of internal and external changes which serve as a guide for the necessary changes (Burian et al., 2014). According to Ramosaj and Berisha (2014), effective management necessitates the utilisation of data-driven decision-making. This approach ensures that the right choices are reached within the context of a multifaceted and unpredictable context. 
Considering all models, my experience as a leader is analysed with the transformational leadership, as well as McGregor’s X and Y theory. 
[bookmark: _Toc142822445]2.2 Application of theories
The teamwork experience was quite problematic at the beginning. The formal team leader provided strict orders to team members by devising tasks and responsibilities to other team members. While this can be considered as clear guidance and distribution of work, the approach as quite autocratic and did not contribute to team coherence and common efforts toward the accomplishment of the team’s goal. Instead, the autocratic approach required obedience to orders of the leader and no discussion of alternative approaches and solutions to the presentation related issues. 
Based on this, the team performance was quite ineffective at the beginning. The other team members except for the team leader had many conversations with me asking for advice and support when solving their tasks. Over time, I became the informal leader of the team due to by ability to hear others, provide adequate assistance and advice, as well as sharing ideas which contributed to their level of motivation. My ability to effectively encourage others and boost their inspiration to solve the tasks are clear characteristics of transformational leader (Flynn, 2019). The evidence shows that the performance of other team members considerably improved after their consultations with me and the received support. It can be suggested that their unexpected improvement in terms of motivational level and actual engagement with the teamwork activities is a result of my ability to demonstrate transformation leadership in practice.
The experience also aligns with the theoretical propositions of being type Y manager. During the conversations and consultations with other team members, I truly believed in their abilities to succeed with the tasks. I fostered their creativity and motivation by consulting with them and suggesting some ideas, but never forcing my decisions on them. Thus, I gave them space for considering all options and eventually making their own decision; thereby, respecting the established mutual trust and relying on their commitment in the work process. Eventually, I can suggest that the other team members saw in my support which they never received from the formal team leader because the latter was too autocratic and never trusted in their abilities to solve the presentation related problems. 
[bookmark: _Toc142822446]2.3 Critical review of experience and areas for development
The experience was quite interesting, as it was the first major example of leadership in practice in a study related context. My performance is to a great extent surprising because I had quite low expectations regarding the own leadership abilities. Moreover, the team had a formal leader and my engagement in supporting others and supporting them was also quite unexpected, but it happened naturally. 
The experience as a leader is evaluated positively because of the ability to stimulate others to achieve more and expand their abilities with the presentation related tasks – key features of transformational leadership (Bass, 1985). In addition, charisma was demonstrated, as others were inspired by my vision and ideas for improvement. They were ready to follow my suggestions or at least seriously consider them when solving the tasks. Eventually, other team members had the freedom to reach own solutions, but it was accepted by my due to the application of theory Y management and focus on mutual trust and independence of decision-making process. 
The positive results from my leadership in practice are based on several factors. Personally, I possess some leadership features, such as resilience, confidence, future orientation, creativity and open-mindedness. Moreover, my previous knowledge and preferences for a democratic style of leadership and management supported the effective communication, development of mutual trust and shared problem-solving. These performance strengths can be used as a part of future leadership and management activities.
Nevertheless, the discussed episode of leadership in practice also revealed important performance gaps worth improving in the foreseeable future. First, I did not strictly apply a specific model or theory of leadership; instead, my actions were to some extent chaotic and based on personal characteristics, rather than professional knowledge. This requires extra learning in the field. Second, my communication process can be additionally improved. Despite my democratic style of communication, it can be quite valuable to improve negotiation and persuasion skills. Third, time management skills must be improved – an area with benefits for main domains of life. I often lacked prioritisation of time and activities. Frequent disruptions took place; thereby, lowering my effectiveness as a leader. Last, but not the least, I am willing to improve my confidence and sense of control, so that anxiety and stress are better managed in crisis situations at work in the future. Eventually, psychological stamina is a key feature of leaders, and it can be quite important to be more psychologically resilient during challenging times (Northouse, 2013). 
These areas are quite relevant and expected to deliver holistic improvements in many areas. Therefore, there is a detailed personal development plan in the appendix of the essay aiming to offer a detailed and time-related action plan for effective improvement. 
[bookmark: _Toc142822447]3 Conclusion 
To conclude with, the essay explored important theoretical concepts in leadership and management. They were of value in exploring own effectiveness when referring to a specific episode of leadership in practice during a team-project at university. The critically assessment of own performance demonstrated string leadership potential. Nevertheless, developing effective leadership and management performance in the future requires additional knowledge and experience. Therefore, the practical value of the essay stems from the detailed development plan based on own performance assessment and requirements for leadership excellence. 
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[bookmark: _Toc142822449]Appendix – Leadership development plan 
	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will develop my leadership to achieve my leadership objectives?
	Target data 

	Improve knowledge about leadership and management
	· Read specialised literature in the field, for example Northouse (2013).
· Attend a seminar in leadership.
· Find a mentor to support leadership development. 
	· At home reading books.
· Online activities. 
· Attending meetings with a mentor. 
	31 October 2023

	Negotiation and persuasion skills 
	· Read specialised literature, such as the book by Voss and Raz (2016). 
· Attend a specialised seminar or online course.
	· At home reading books.
· Online activities. 

	30 November 2023

	Time management and prioritisation 
	· Apply a daily and weekly schedule.
· Adopt criteria for task prioritisation.
· Avoid things which lead to a loss of focus. 
	· At home
	31 December 2023

	Psychological resilience
	· Contact a professional psychologist to instruct technique for stress management.
· Read a book for psychological resilience.
· Engage in self-reflection to analyse own reactions to challenging situations. 
	· At home
· At the workplace
· At university 
	15 January 2024
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