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[bookmark: _Toc86016065]1.0Introduction
John Lewis Partnership PLC is unique among other large companies, that run for the benefit of their employees, as they share the majority of their profit that is made between them. John Lewis has a near revolutionary history defying two world wars, the great depression, political upheavals and countless economic recessions. Its legacy is attributed to the man John Speden Lewis born in 1885, Speden at nineteen entered his father’s business and by twenty-one was given a quarter share. Speden soon realised his father hadn’t been running the business as efficiently as it could have been. The workers were hardly earning more than bare minimum. This did not work well with Speden. As Speden was obsessed with fairness and humanity, so he set a fairer shares and committees of communication which were made up of members of each department, who then could report back to him about what was going on in their department, what they could improve and what problems they were having. According to (Jlpjobs) (2021) The partnership bought Waitrose in 1937. Throughout their history they have continued to differentiate and find new ways to do business, each of the partners have a role to play to ensure the future success of the business they co own. (Benedetti.G) (2020) says that the company was slow taking off when it came too modernisation, but over the last 20 years they have made up for lost time and even launched an online retail store in 2001. 


[bookmark: _Toc86016066]2.0Main findings
John Lewis Partnership is known today as the company owned by its employees, which are also known as “partners.” They are the leading omni-channel retailer in the Uk. With 34 shops and a growing online business, John Lewis offers a range of financial products such as credit cards, foreign currency, home insurance and a partnership card through John Lewis finance. 
[bookmark: _Toc86016067]2.1 Impacts of the main problem?
Recent studies show that John Lewis was facing financial challenges prior to covid 19 due to the recent shift in online shopping, and the company found itself struggling to compete in the technology space. John Lewis not only lost sales and in-store traffic they also had redundancy taking a toll on them. As (Jefferson-Brown, n.d.) states although this year the company has reported a 517m annual loss and warned over further store closures after the pandemic battered its department stores.
[bookmark: _Toc86016068]2.2 Impact?
According to (Rojas,2021) “It is the latest blow to the workforce following the announcement of a series of John Lewis store closures in the wake of the pandemic, means the partnership has announced nearly 4,000 job cuts in the space of just over a year.” Moreover (Butler,2021) stated that John Lewis and other department stores have been hit particularly hard due to the changing shopping habits as well as the recent effects of the covid-19 pandemic, which forced all non-food retailers to close their doors for many months.
[bookmark: _Toc86016069]2.3 Scope?
This significantly challenged John Lewis as it endured a substantial decline in profits due to the covid restrictions, however their partner Waitrose seen an improvement in sales as they were deemed essential and remained open through the lock down, yet this still was insufficient to help cover John Lewis’s substantial decline. (Jahshan,2020) states that whilst Waitrose have given a one of payment bonus of £200 to their employees for working through the pandemic, meanwhile John Lewis executive team, non-executive board members and independent directors have all agreed to cut their pay by 20% for the next three months. 
[bookmark: _Toc86016070]2.4 Nature?
The partner has also warned on further job losses after already cutting 1200 jobs in the last year. (Munbodh, 2021) also stated that before the recent pandemic eight of their branches were already financially challenged as 40% of the sales were driven online, meanwhile the remaining workers with not get a bonus next year after the business announced a £635million loss this year. 
[bookmark: _Toc86016071]2.5 PESTLE ANALYSIS
After a pestle analysis leads to a warrant that Brexit has had a negative and positive impact on John Lewis, the company has said that trading conditions remain strenuous and will continue to be challenging after its peak sales period. (Pegden,2019) states that if the UK leave the EU without a deal, John Lewis will expect the effect to be significant as it will not be possible to lessen the impact. The company have also decided to cease the international shipping to focus on the UK market as it is already struggling with trading, as many other British retailers scrap their deliveries to the EU due to cost increase. Many UK businesses have been bowled over by “the rule of orign” part of the deal which leaves them at a huge competitive disadvantage. The recent pandemic has also played a major role in the decline of John Lewis as they and many retailers were forced to close their doors due to lockdown, which saw many other competitors having a positive impact with the use of online shopping whilst John Lewis has taken a hit financially according to (Butler, 2021) says that it’s been an economical earthquake, that has made us see a decade worth of change in a space of a year. said customers were not only moving online, but wanted more convenient local outlets as they expected to work more from home. 
[bookmark: _Toc86016072]2.6 SWOT ANALYSIS
After conducting a SWOT analysis, it concludes that JohnLewis has a high reputation of high-quality products, The company is UK’s top ranked consumers perceptions of quality and reputation. (Glenday, 2020) says that the retailer’s performance is all the more astonishing for having achieved against a backdrop of coivd-19 lockdowns and conflicts. After taking all this into account John Lewis remains on top for the fourth year running despite racking up over two billion pounds in debt on the back of an uncertain economic outlook and recent covid-19 lockdowns. This shows that despite facing financial hardships and closing of shops and cutting their employees bonuses the ratings show that the retailer has a strong brand. But looking at the “Never knowingly undersold” guarantee, the retailer promises to match a price of a product from any of their high street retailers. This means they have been hit with an extraordinary level of discounting in order to match their rivals’ prices which undermines their profits. According to (Gregory,2020) that John Lewis is planning of scrapping the pledge as the retailer is set to move towards a digital first sales model. The recent covid-19 pandemic has pushed the sales online, they soon expect the online sales to account for 60 to 70 percent of their total up from 40 percent, and with the closure of their eight stores which means the “Never knowingly undersold” pledge will no longer be relevant for most of its sales. However, John Lewis has several opportunities to help them comeback from the pandemic and BREXIT by adapting to how customers want to shop today they are more inclined to shop online now as technology is taking over and people a wary of going out shopping. With John Lewis using the online service it would benefit them by making biomethane trucks which will significantly reduce greenhouse emissions. This is said by (Knowledge, 2018) to save 49,000 tonnes of co2 every year which is equivalent to the carbon footprint of just over 6000 households and is cheaper than the conventional diesel. The biomethane used in these trucks is renewable and produced purely on food waste and waste materials, they also have lower operating costs.



[bookmark: _Toc86016073]3.0Conclusion
The aim of the report was to find out what caused “The decline of John Lewis”. The report concludes that even though John Lewis made near revolutionary history they were facing financial struggles before BREXIT and the recent pandemic. The retailer took another major hit during covid as they were forced to close their doors through lockdown and forced to close eight more stores permanently resulting in the loss of hundreds of jobs. It was said that John Lewis could regain customers and profits by scrapping their pledge of “Never knowingly undersold” which was leaving them undermining their profits. It will also benefit them if they continue to adapt to how the customers want to shop, which is now online as technology is taking over and is making 70% of their sales. John Lewis has made the move to biomethane trucks making the company more environmentally friendly as it is solely produced on food waste and waste materials. 
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	[bookmark: _Toc86014559]Strengths
[bookmark: _Toc86014560]. High reputation on high quality products.
[bookmark: _Toc86014561]. Partnership which means employees have share of the company profits.
[bookmark: _Toc86014562]. Excellent customer service.
[bookmark: _Toc86014563]. Strong brand and image.



	[bookmark: _Toc86014564]Weakness
[bookmark: _Toc86014565]. Overpriced.
[bookmark: _Toc86014566]. Limited stores and availability.
[bookmark: _Toc86014567]. Labour dependant business.
[bookmark: _Toc86014568]. Hard to navigate. 
[bookmark: _Toc86014569]. Seasonal advertisement.
[bookmark: _Toc86014570]. Lack of appeal.
[bookmark: _Toc86014571]. A lot of competition.

	[bookmark: _Toc86014572]Opportunity
[bookmark: _Toc86014573]. Consumers are looking for fresh non-GMO or vegan food
[bookmark: _Toc86014574]. Open more stores in the lower-class areas.
[bookmark: _Toc86014575]. Focus more on food.
[bookmark: _Toc86014576]. Create an app.
[bookmark: _Toc86014577]. Offer more vegan/ environmentally friendly products.
	[bookmark: _Toc86014578]Threats
[bookmark: _Toc86014579]. The impact of BREXIT.
[bookmark: _Toc86014580]. Adaption to new retailing trends.
[bookmark: _Toc86014581]. Lower class stores are taking more staff.
[bookmark: _Toc86014582]. Costs increasing.
[bookmark: _Toc86014583]The development of vegan food and clothing.
 




	[bookmark: _Toc86014584]Political
	[bookmark: _Toc86014585] BREXIT impact on the uk, Covid-19 pandemic brought a lot of uncertainty and changes in foreign trades globally. It is important for this company to be agile in its action to stand strong in the market.

	[bookmark: _Toc86014586]Economical
	[bookmark: _Toc86014587]Impact of economic fluctuations during covid-19 pandemic, John Lewis was impeded with shutting down stores but as the lockdown is lifting it is important for them to change up their strategies to attract more consumers through different promotional tactics.

	[bookmark: _Toc86014588]Social
	[bookmark: _Toc86014589]Fashion trend, it is important for john Lewis to understand consumer needs now lockdown has had people adapting to new ways of living, and new hobbies 

	[bookmark: _Toc86014590]Technology 
	[bookmark: _Toc86014591]Increase of technology application, this firm is investing in mobile technology and artificial intelligence to get data and better consumer reach. John Lewis needs to meet and maintain these expectations to stay a ahead of the competition.

	[bookmark: _Toc86014592]Legal
	[bookmark: _Toc86014593]There are some factors that John Lewis needs to consider before entering a new market such as employment law, what level of environmental laws in the uk and what John Lewis need to meet those laws and regulations, Data protection over the last 10 years data protection has emerged as critical privacy issues and intellectual property rights. They have to insider whether the Uk have a robust mechanism to protect data breeches.

	[bookmark: _Toc86014594]Enviromental 
	[bookmark: _Toc86014595]Increase in environmentally friendly methods recycling, reducing carbon footprint. The John Lewis brand is already making a lot of initiatives to reduce its waste by intro reducing new, durable packaging made up of 70% recycled material.
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